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IRTRODUGTTION

in N,A, H&I meeting is a special or introductery meeting
held within a facility where a regular N.4i. meeting cannot be
held. ¥.i. meetings can be held in prisons, jails, treatment
centers, rehabilitation programs, recovery houses, detoxification
units, and mental hospitals. & variety of formats are used to
carry the li.A. message erfectively within each facility. Some
institutions have rules and regulations conflicting with our Twelve
1raditions. In these instances, we may effectively carry our
message through H&I meetings.

E&I committees aid members or groups that wish to carry
our message into institutions. [Members involved in H&I work form
an H&I committee. Sharing our collective experience helps us avoid
problems and carry our message effectively.

N.A. groups and/or H&I committees initiate, sponsor, and
conduct institutional meetings. K.i. area service H&I committees
coordinate the group efforts. an K.A. Regional Service H&I
committee is primarily responsible for maintaining a list of
hospitals and institutions in the region. The WSC H&I sub- committee
helps unify H&I functiqons through clarification of policy and
by providing communication between committees.

VVhen local members, groups, or H&I committees see a need
for an H&I meeting, then the outlines and suggestions found in
this handbook will provide the guidance needed to help carry the

message.

NEW MATERIAL
FOR
CONFERENCE APPROVAL ONLY
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I. WHAT IS AN H&I MEETING?

An N.A. Hé&Il meeting is a special oxr introduedory meeting
held within a Tfaeility te meet the needs of addiets within these
institutions. H&I meetings are held when a regular N.A. meeting
cannot be scheduled for whatever reason. Addicts within some fac-
ilities are often unable to attend our regular meetings. However,
we encourage attendance at outside N.A. meetings.

H&I meetings are geared toward the special needs of persons
living in a protected environment. The purpose of an E&I meeting
is to make N.A. recovery available to the residents within these
facilities. Our members who help cerry the message serve to show
the residents that ongoing recovery is alsp possible in the
*real world".

The primary purpose of the group is then clear: we must
take ourselves into the institution in order to effectively carry

eur message of reecovery,
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1I. WHY AN H&I MEETING IS MNEEDED

The Twelve Traditions of Narcotics Anonymous are the guide-
lines which keep our fellowship alive and free. The rules and
regulations of various institutions may conflict with our tradi-
tions. In these instances, we may eiffectively carry our message
through H&I meetings. Members may also take H&I meetings into
institutions in towns or places where there is a limited number
of recevering addicts te support regular meetings. Thigs type of
E&I meeting should continye until the. time that a regukar meeting
can be started.

4Leccording to the Third Tradition, there is a single reocuire-
ment Tor menibership. This primeiple is compromised by warious
facilities. For example: correctioral facilities often conduct
personal searches, security checks, and limit the number, and/or
sex of attendees ; treatment centers frecuently reacuire persons
ettending the meetings to hawe a certain "ameunt of elean times
many recovery houses reouire their residents to attend the H.A.
meeting. Regulations such as these place recuirements other than the
degire ¢o sbop using upen the group meabers. -IJue te the fast thal
our Third Tradition cannot be upheld, an H&I meeting becomes
necessary.

Because our Seventh Tradition clearly states that each group
is self-supporting, any offers of free provisions (rent-free
meeting place, coffee, etc.) are in direct violation of the Seventh
Tradition. In su¢h instances where the institution cannot aeccept our
monies due to their own regulations, and yet wish to provide addicts

in their facility with the ll.A. message of recovery, an E&I
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meeting can be held. Our experience has shown that these are the
most common tradition violations, however, other tradition violationsc
may occur vhich also bring about the need for an H&I meeting. When
cuestions concerning possible violations arise, we suggest utili-

i the segvice strueture ta settle discrepgncies.
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III. WIERE AN H&I MEETING IS HELD

H&I meetings can be held in prisons or jails, in treatment
centers, rehabilitation programs, in recovery houses, in detox-
ification units, and in mental hospitals.

An H&I meeting may be held in any of these places when a
regular li.A. meeting cannot be held, or where an H&I meeting
better meets the needs of these facilities. In cases not defined
in these listed institutions, please contact your area, region,

or WSC H&I Chairperson.
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IV. The purpose of an H&I committee, how it is formed,

and how it works.

The purpose of H&I committees is to aid members or groups that
wish to carry our message into institutions.

Sharing our collective experience helps us to avoid problems
and carry our message more effectively. We have found that it
is important to have the support and committment from group members
in our areas. Several members with the willingness and desire to
serve by carrying the message into hospitals and institutions can
neet tegether te form this committee.

It is suggested that the formation of this committee and
the time and place for the initial mecting be made well in
advance. At this meeting a chairman should be elected from nomin-
ations provided by the area service committee (if an ASC exists).
Suggested clean time for the chairman is two years. Our experience
suggests that the chairman conduct committee meetings according,
or similar to, this format.

Format for the Chairman (H&I Committee)

1. HNenent-of silence for the still suffering- gddiec®
23 Senemity FPrayer
3. «Bleetion of officers

(first meeting: chairman, vice-chairman)
4, Previous minutes
5. 01d business

6. Xew business
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Collection and attendance sheet

Lord's Prayer

POINTS TO REMEFBER

Chairman

A. Keep order in the meeting

k. | Keep discussieon as short as pessible

C. Keep discussion on the topie

D. Insure that the traditions are upheld (whenever possible)

E. Maintain a link of communications between the E&I commi-
ttee and the Area Service Committee.

¥, Assure aceounting of funds amnd 1literature.

Vice-Chairméan

L. Take minutes during the meeting
B, Help chairman keep proceedings orderly
C. Act as chairman in case of chairman's absence

Committee Member

i.e Help chairman maintain order
B. Strive to uphold the Twelve Traditions in H&I work

The following points are also helpful to the committee.

lieetings should run as smoothly &s possible, so that the business

at hand can be taken care of. The primary purpose of the H&I

committee is to carry the message to addicts who can't attend

regular I'.A. meetings. Ve need to maintain unity within the

committee, and keep things as simple as possible.
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H&I Committee and How It VWorks
Our experience has shovm regularly scheduled committee mect-
ings allow members involved in H&I work to coordinate their efforts.
This committee can provide direction and assistance to new H&I
meetings by furnishing starter kits, literature, lists of

speakers (or panel members), and suggested formats.
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V. HOW THE SERVICE STRUCTURE AIDS THE H&I COMMITTEE

¥,A. groups and/or H&I committees initiate, sponsor and con-
duct institutional meetings by implementing the experience of our
fellowship.

The M.A. area service H&I committee co-ordinates the group
efforts, to cerry the message into facilities, organizes and im-
plements H&I guidelines and initiates institutional meetings where
it is not possible for an M.A. group to sponsor such meetings.

An M.A. regional service H&I sub-committee is primarily resp-
onsible for «clerical duties. They maintain 2 list of any and 24
hoepitals and institutions in the region which have contact with
eddicts. These regional H5&I sub-committees may inform such facil-
ities of ¥M.A., provide them with local contacts and communicate
fellowship experience in H&I efforts among the groups and areas.

Our world service conference H&I sub-committee helps unify
fellowship-wide E&I functions through clarificeation of policy and
by providing communication between H&I committees.

TEE H&I SERVICE STRUCTURE

HOSPITLL

(Irstitution] —  [zecovery HousE
]

s]

[GROUPS SPONSORI!G MEZTING]
[}

[.REA E&I SUB COMMITTEE ]

[ ]
[REGIONAL H&I SUB COMMITTEE ]
s 1

WORLD SERVICE H&I SUBR COMMITTZE]

!
[ORLD SERVICE COLFERENCE]
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CHOCSING THE APPROPRIATE FORMAT

L variety of formats are used in order to carry the message

effectively under differing circumstances found within each facility.

Panel presentations offer several expressions of recovery experience

on 2 particular topic. Speaker meetings can be moving and inespir-

ational. fuestion and answer meetings address the specific needs

of patients and inmates. Whatever style of meeting is preferred,

2 general format is helpful.

General Format for N.A. Institution Meeting

Read this before the meeting starts:

We ask you to try and have an open mind and listen to what

is being presented here today. If you have any cuestions or

comments please hold them until after the meeting and someone

will be glad to help you in any way they can. We thank you for

your coopexration.

Starting the meeting:

inetitutional meeting of Narcotics Anonymous. My name is

Hello everyone. 1 want to welcome you to the _

viould yeu help me open the meeting with the Serenity Prayer?

Read from the lN.A. White Book: (try to get residents involved
by asking them to read)

. Who is an addict?

. What is the N.A. program?

. Why are we here?

. How it works

. Read the Twelve Traditions

Pass out keys tags or chips when appro-
priate (i.e. long term institutions)

AN HAEWN -
[ ]



ORSCIA H&I HiANDBOOK
THIRD DRAFT

VI PAGE 2

Having chosen which style of meeting to use we suggest
proceeding as follows for each:

cnecaker Meeting

A, Introduce the speaker.

B. After the speaker. .is done, open the meeting for comments
ar. euestions if desired.

C. Close the meeting with the LORD'S PRAYER

Discussion Meeting

&« Inkreduce the tapie
B, Proceed with the discussion
C. Close with the LORD'S PRAYER

Panel Presentation

A

L, Explain how the panel works (each member is going to give
their personal experience on a certain subject or topic)
B. Introduce the panel members
C. After the panel members are finished, open the meeting
for cemments, cuestions, or discussion if desived.

D. Close with the LORD'S PRAYER

for panel presentation it is suggested that the panel consists
of three or four members who each speak for approximately fifteen
or twenty minutes.

For all E&I meetings, try to make sure that some members are
available after the meeting to talk with the residents.
Chairman

Your effordts to enlist otheér members to participabe in the
meeting is part of your willingness to serve as chairman. Contacts
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with the group secretary sponsoring the meeting can provide members
who are willing to help. Good knowledge of other available members
in the community is of further help. The chairman should insure
that someone can stay after the meetings to answer ocuestions, and
that the residents are aware of this. Above 211 else, faith in
one's Higher Power will provide the strength necessary to fulfill
this task.

Suggested Topics For H&I Meetings

1. Pirst Step (or any other)
2. HOW (honesty, openmindedness, willingness)
3. Personal stories (stressing important areas of addiction and
recovery)
4, MN.A. Yhite Book (any chapter from the book)
5. Taking action
6. N.A., Pamphlets
7. Our Book (basic text of N.A.)
8. Rehab High (what to do after leaving the rehab feeling good)
9. H.A.L.T.S. (Hungry, Angry, Lonely, Tired, Serious)
10. Using the phone (before taking that first fix, pill, toke, drink)
These are just a few ideas to be discussed. Anything that you
feel a need to share within your experience from a positive point
of view would be fine.

Just kEep dn.mind 8% ... evsmiene

Our Gratitude Speaks
When We Care

And When VWe Share
With Others

The N.A. Vey
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VII HOW TO START AN H&I MEETING

Experience has shown that the initial contact should be made
with the most receptive staff member within the facility, who can
then direct the committee chairman to the eppropriate person.

Once personal contact is made, all necessary information about
the Program can be provided.

In vlanning the mceting, our H&I committees should take into
consideration the facility's restrictions and recuirements. These
will be provided by the facility representative upon recuest.

The recuirements will help determine what type of format will

be used, the frecuency of the meetings, and the time alletted by
the facility. The meeting may now carry the N.A. message of reco-
Mery - to the residents.

Members should be committed to serve, and have a strong N.A.
oriented recovery. A minimum of six months total abstinance is

suggeeted. A4ill participantse should be aware of their responsibilities

09

1o meet reguirements of the facility and. to maintain an atmosphere
of N.A. recovery.

Literature may be supplied by the sponsoring group and/or
961 committee., ‘he facility may a2lso purchase i".A. literature
for its' residents, through the service structure, ihen members
attend and literature is made available the meeting will fulfill

our primary purpose,
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Support from N.A., groups sponsoring H&I meetings is vital.
Cans or baskets may be set up at the local groups to collect money
fer H&I literature on a regular basis., Facilities may also pur-
chase literature through our serviee structure. Area service Hé&I
Committees should use funds for support of it's HL&I meetings.
Fund raising activities may also be used to provide support for
the committee. Remembering that our primary purpose is to carry
the message to the still suffering addict, H&I funds should
never linger in any one place, but remain active by providing

literetyre and aiding efforis throughemt our HE&l service . strnilEture
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IX PERSONAL EXPERIENCES

Upon finishing this handbook, we realized that some pertinent
information had been left unshared. Personal experience has
showvn us that some things work and others don't. VWe would like to
share these with you now so that you may learn from the experience
of ofhers.

Key tags are a good way to recognize clean time, however,
put yourself in the place of the person incarcerated. KXey tags
without keys are a constant reminder of confinement. A chip that
could be kept in the pocket may be a much better token of recovery.

Since inmates or residents, along with administration, may
be skeptical, it should be kept in mind that the members going into
the institution for H&I work should be members with a solid mes-
sege of recovery, and should be able to conduct themselves approp-
riately based on regulations of the facility.

One of the jobs of an H&I committee is to protect our status
of non-affiliation in accordance with our sixth tradition. Ve as
a committee should explain our traditions to administrators in an
attempt to prevent difficulties from arising once an H&I meeting
is established.

Once we have made a committment to a facility, we feel it is
our responsibility to not only be there but to start and end the
meeting on time.

We have learned from experience that sharing our own stories
with the facility's administration upon our initial contact estab-

lishes better trust and communication with the facility's staff.
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It is helpful to provide administrators with the phone
number of a contact person (i.e. sponsoring group secretary or
H&I committee chairperson).

It is helpful to stamp all N.A. literature in the institution

with the loczal EOT LINE number.

It is suggested that you not take a person into an H&I
meeting who is on parole or probation (unless they have specific
permission from parole/probation officer and the institution).
Also, don't take a person who has outstanding warrants.

__ Use your personal judgement when giving your address to res-
idents.

Taking mail or notes into or out of the inctitution for
& resident may cauwse difficulties for the group.

We have learned through painful experience that the ideas
expressed in this handbook seem to be the ones that work for us.
Our guidelines are merely suggestions. As with every other part

of our ongoing program of recovery, more will be revealed.






