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WSC Convention Guidelines Committee 
890 Atlanta Road 
Marietta, Ga. 30060 

Dear F€llow Members: 

January 18, 1983 

Thank you for your support at the Thanksgiving II Conven­
ference. Most of you were there, so this is to you. For those 
who weren't able to make it, material was developed for the 
Conventions Guidelines Committee. 

Copies of the draft of Convention Guidelines as well as 
items of input are available for three dollars to cover copies 
and postage. 

Please copy and share this material. Discuss it, write 
down your notes, comments and feelings. What do you like? 
What is missing? What could be better stated? Material of 
this sort takes a lmt of group consciousness, give us yours ... 

Refer to the draft and see if they would help with any 
conventions of which you are a part. This way the material 
will improve itself and result in a form which can best serve 
our needs in Narcotics Anonymous. 

Please keep your input in the past tense where suggested 
wording or original copy is being addressed. This is because 
the design of these guidelines is to include what has actually 
worked successfully to serve the needs of N.A. mt?mbers attend­
ingot serving a convention of N.A. members. 

In Lo�g Service, 

Bo Se�l, Chair CGNA 

, 



WSC Conventions Guidelines Committee 

formed at the 1982 WSC 
890 Atlanta Road; Marietta, Georgia 30060 

404/427-2185 433-8430 

MOTION: That the chair appo_int an ad.hoc committee to formulate guidelines for 
conventions. Seconded. No discussion •. Call for a vote. Passed. Motion pa�sed. 
(WSC-1982 Minutes) 

Dear Fellow Mamber&: 

The motion stated above is the basis for this Committee and I am the Chair­
man appointed by the WSC Adminstrative Chairman·, �ob R. Since the creation of 
the Committee took place at the end of the WSC, and I was appointed later, it 
has been difficult to form a basis for developing material. to serve as guidelines 
suitable for even a draft. 

I chaired a workshop on convention guidelines at the recent Thanksgiving II 
celebration in Memphis, Tennessee where the Committee had it's first chance to 
develop a group consciousness to guide my efforts to serve you. Thirty-one 
members are now on the Committee as well as a half dozen who have also expressed 
interest. 

One of these is the Chairman of the WCNA-12, who sent me a report in the form 
of a letter about the Convention in Milwaukee. His format was so excellent and 
complete, the workshop in Memphis decided to use it as a basis for the guidelines. 
Comments were taken from each member in attendance and vritten out as seperate 
items which have been factored into the letter to form the draft which accompanies 
this letter. Also contained a.re the bidding requirements used by the Milwaukee 

World Convention, an excerpt of recomendations from the Chairman relating to the 
World Convention, and a questionaire. 

The draft is written in the past tense becahse it relates to all that has 
gone before as accurately a.s possible and should .not be interpreted &s rule 
making. This draft is available for yo\.4 the 1"l8m·bers of Narcotics -'nonymous, 
to contribute your experience or feelings &bout N.A. Conventions. Ple�ae eend 
in your comments as soon a.s possible to be contained in as approval form of the 
Guidelines. 

My thanks to the members at Memphis who helped us get going with this. It 
was stressed in the workshop that approval at next year's WSC is not our goal. 
The process of co�pleting these guidelines will iteelf be useful to conventions 
currently being planned by raising coneciouaness and the goal should be to address 
the procedures and practices of actual Conventions to make useful information 
available in a useful form. 

In lov
ffe

ice, 

Bo Sewell, Chairma.r: 
Convention Guidelines Commettee 



�GU1DELIBES FOR CONVDTIONS OF NARCOTICS .ANONYMOUS-

PORPOSE: Conventions a.re held by members of Narcotics .tnonymous for the purpose 
of bringing us together to celebrate our recovery in meetings, workshops, and 
other activities. The reason for holding these Conventions is to .help addicts to 
overcome their isolation, to correct misinforma.tion, and gain new information 
about recovery and service. Money raised from these conventions is turned over 
to the service committee of Narc-0tics Anonymous for disbursement to sub-committees 
which provide N.A. Services. The community which hosts the .Convention is responsible 
for all debts incurred relating to the convention. To hold a convention in the 
name of Narcotics Anonymous, the Convention Committee is responsible and accountable 
to some Service Committee within the N.A. Service Structure lest it be considered 
an outside issue. 

PLJ.NNING: 
1) �hen ta.lk of holding a convention in an area or region takes place, it 

should be brought to the attention of the appropriate· Service Committee which 
will have to accept the responsibility prior to planning. �t the Service Committee, 
th� needs, resources, spirit, and numbers of hosting collllllunity need to be taken 
into consideration before deciding to hold a convention. 

2) The bottom line is a.re the local N.�. groups willing t-0 give enough emotional 
and financial support to rea.sona.bly assure the success of. the convention. 

3) If support &llo-ws, plan and send out flyers announcing the da.te, time, and 
place of a planning eession for the convention. 

4) Other considerations having been taken ca.re of, the first order of business 
is to hold elections of the Convention Committee. This Committee includes 
Officers and Sub-Committee Chairs. 

5) In the case of bidding for a convention, this same procedure serves to 
bring together our members in such a way as to assure a ma.xi.mum of support and 
a minimum of conflict with other events planned or relevent concerns of our 
members. 

PltJ.NNING SESSION: 

Since the Convention Committee has not yet been elected, it has proven helpful 
to call to order informally as at a meeting with the Serenity Prayer and a reading 
of the TYelve Traditions. Members present introduce themselves and let the group 
know their interest in the convention being planned. The meeting Chairperson 
presides over the election of the Chairperson, 'Who entertains a motion to adopt 
Robert's Rules of Order and presides over the rest of the elections. 

Usually the Executive Committee consists of Chairperson, Co-Chairperson, 
Secretary, and Treasurer. The most collllon Sub-Committees are:· Literature, 
Display and Graphics, Fundraising, Entertainment, Program, Hotels and Hospitality, 
Tickets and Registration, Public Relations, and Institutions. 

The purpose of the Executive Committee is to insure that the needs of those 
attending the convention are met. 

eneral oualifications for Convention Committees have been: 
1 A commitment to service. 
2 At�enaance of N.A. Conventions 

*This is a draft foI'll. developed for input. 



3) The willingness to give the ti.ae and resources necessary to do the job. 
4) Clean two years. (for executive committee) 
5) ! good working knowledge of the Twelve Steps and Twelve Traditions of 

Narcotics J..nonymous. 
6) The ability to exercise patience and tolerance and yet keep people on the 

subject and brief. 

E:XE:UTIVE COMMITTEE: Special qualifications and responsibilities. 

C�irperson: Long clean time and good recovery ill terms of hosting community 
and ability to organize an agenda. 

1) Organize sub-com:aittees and aake sure major tasks are COTered by some sub­
comuttee. This includes knowing what each sub-committee is doing and getting 
help when needed. 

2) Help resolve personality conflicts. 
3) Keep activities within Traditions and in accord with the purpose of the 

conTention. 
4) Keep ta.be on the money and help organize the sub-collllli ttee budge ta a.a 'efell 

a.s the overall costs of the convention. Establishes a budget. 
5) Not let things come to a vote too quickly in the case of major decisions • 

. Understanding needs to come to the group before direction can be taken. 
6) Let the sub-committees do their job and play a supporting role. Only 

aa.jor aoney issues and items of importance need be brought to the Convention 
COJIIJlittee Meeting. Sub-co-ittees should be given trust and encouragement to 
use their own judgement. 

?) Chairs the Convention Comaittee Meeting a.s well as the Convention. 

Co-chairperson: Needs to know and be on good terss with all the members in the 
sub-comaittees and the hosting co-unity. 

1) Acts as Chairperson if Chairperson is unavailable. 
2) Co-ordinates sub-committees and attends a.s sa.ny sub-colllaittee meetings as 

possible to make sure they a.re getting the support they need to do a good job. 

Secretary: Should have good typing skills and aervice experience to insure a good 
'l!tet of minutes goes out to Comaittee members and that any member can get a com­
plete eet of minutes at any time. 

1) Keeps minutes of &11 Colllllittee meetinA"s and sub-committee reports. 
2) Mails the• to coamittee aeabers after having Chairperson approTe them. 

Ydnutes should be mailed out within ten days after the committee meets. Ar. 
agenda can be attache� to the ainutes if it will help the coaaittee function. 

3) Maintains a list of names, addresses, and phone numbers of Collllllittee 
members for Co1111ittee use. 

4) Keeps extra sets of minutes updated after each Coll.lllittee meeting for 
members who want a complete set. 

Treasurer: Should be good with money and have 2 steadv job. Service experience 
with other activities or prior convention experience would be a great asset. 
Long clean tiEe and good recovery in tenis of hosting coamunity. 

1) The first job of the Treasurer is to open a.n account for the Convention 
Committee to use in conducting their business. The usual ma.�er of doing this is 
to pick up the account information from a bank near where the Treasurer lives and 
bring in three account cards with & non-profit resolution form. Usually the 
signatures for the account are any two of three signees which are the Chairperson, 
Co-chairperson, and the Treasurer. The cards anc account information are filled 
out at the Committee Meeting. This is the easy way. 
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2) The second and ongoing job is to create and maintain a budget for the 
Chairperson and the Canmittee to use in planning Iundraisers or spending money. 
The bud.get is co•posed from reports from the sub-co11mitteee reports of what 
aonies they will need to get their part of the job done. They can be roughly 
estimated at the beginning and resubmitted as the convention dra.vs near. When 
all the financial needs o� the sub-committees are listed a..�d totaled a second 
list of income fro• fund.raisers, estim&ted registration,and any other income 
from any source vi thin our Fellowship and our Traditions is dra-wn and to.ta.lled. 
The &\llls a.re compared to determine what the registration fee will be. (It ie 
a good idea to aark-up the banquet charge so that a few extra banquets will be 
av..ilable to give away to members who can't otherwise aiford to attend. Ertra 
money goes to fund N£ services at the a.rea, regional and world levels. ) The 
total expenses llight come to three thousand dolla.rs. The comnmity might feel 
they can raise five hundred from .fundra.iaers. This leaves twenty-fiTe hundred 
to be raised for the hotel, the flyers� and postage. Banquet money is generally 
listed and kept seperate from the general fund. If expected attenclallce was 
estimated at two hundred and fifty, a registration fee of ten nr twelve dollar• 
would be set in most cases. The registration fee should always be set a little 
high by this system •because of Murphy's Lav lihich says if anything can go lirong, 
it will. 

3) The Treasurer lilrites- a.ll checks and is responsible for collecting reciepts 
from sub-committees for aoney put ou-t before putting out acre •. .A.a a rule, aub­
COllllittees don't have seperate checking accounts, although. this might be apprppriate 
for a la.rge;r convention. In the case of more than one account, the accountability 
for aub-coJlllittee fu.�ds would still lie with the Cba.irper■on of the sub-co111a1ittee. 

· 4) The Treasurer should review sub-co1111ittee reports for departures from the 
financial plan not mentioned in the sub-committee• report ao that an accurate 
budget can be maintained. They should b�ing ou� information qf this sort in 
their Tre&surer•s report. 

The Treasurer should let the collDlittee k:nov if they are falling below the 
financial goals they have set for theaselves or overspend.in� in sub-coamittees 
without realizing it. This helps keep the·.ur clear. 

Th• Executive Coamittee carries out (execu�es) the will of the OTerallcoaaittee. 
They function as the adminstrative coJUU.ttee of the coavention and h0ld seperate, 
periodic and special sub-committee meetings to make sure the OTerall sub-coniittees 
a.re working with one another and get assistance fo� sub-co-ittees which ll&y 
need extr� help. They discuss the budget, the perfoI'llace of eub-collllittees and 
anything else which llight affect the conven.tion. The results of' this discussion 
is included in the opening report at the ConYention Collllittee Meetings. Alo __ g 

with the budget, a scheduled list of aeeting-dates for the Convention Committee 
should be dra.fted and approved by the Colllllittee as eoon as possible to reserve 
dates and let members know when to expect a meeting. Preferably a seperate 
piece of paper suitable for the kitchen wall to serve as a reainder has been 
used �ith so�e success. 

The Executive Committee is expected to make regular reports to the service 
committee which approved the convention to be held under the NA name. Comments 
and sugge�tions from the service coll!Jllittee should b� contained in the Chairperson's 
report at the beginning of e.ch Committee Meeting. 

CONVENTION COMMITTEE �EETINGS; 
The Convention Committee meetings should take place at scheduled times and 

places and follow Robert's Rules of Order. The purpose of the meeting is to 
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gather and share infol'llation on the preparations for the Convention and to 
adopt motions relating to the convention to assure the support of both participating 
and attending aeabers. EYery effort is aade to involTe as many ■embers aa 
possible with soae aspect of the convention; insure proper arran�e■ents for the 
aembers attending and to have money left over so that there isn't a deficit to 
be paid off. The soney left over goes directly to the service comuttee 
eponsoring the convention to fund N.A. aenices. 

Only Sub-CoJUtittee Chairs and members of the Executive Committee vote &nd 
aalc.e aotions. They are the ones who haTe to live with the aotions and be res­
ponsible for the actions. .Other interested aembers attend and address the Comai ttee 
when necessary. Too aany people sitting in and a.dcUng diacuB&ion can bog things 
dovn. The Cha.irperaon must insist on order and recognizing aeabera vho raise 
their hands. A format including; 

1) opening with the Serenity Pra.yer and reading- the Twelve Traditions 
2) rea.ding and approval of minutes of the last aeeting 
3) Treasurer's report 4l Ch&.irperson's report 
) Sub-Committees report 
6 Old busine5B· carried OTer from the laat meeting 7l Nev business to be undertaken before the next ■eeti.Jle 
8 closin« with a basket for.coffee and rent 
9 Prayer 

It is understood that the Cha.irpereon auet maintain order within the Comai ttee. 
Sub-Committee reports should be �iven in writing and put in the minutes. 

Meeti?ll;s of the CoU1ittee a.re scheduled monthly until two months before the 
convention, then every two weeks and three weeks before the convention, aeetin«s 
take place weekly. Tvo or three hours should be alloted for the JDeeting. 

SUB-C OMM.ITTEES : 

Nominated from attending membera, the Sub-committee Chairs should have the 
ceneral qU&1ifications listed under planning se�sion. Employaent and specific 
aen-ice experience ahould be taken into consideration prior to votinc. 

It should be clearly ext&blished that the Committee has a service respon­
sibility to perfora and that any elective rru.pport can be turned aroun� by 
non-a:�tendance or in.ability to ask for support. Sub-coJDJi ttees a.re vital to the 
conTention and individuals should expect to be replaced if they a.re unable to 
eene for any rea.son. Relapse requires replacemen.t because -we care as much a.bout 
me•ber who is servin&' as the service they perform. It would be a contradiction 
to the priaary purpose of our groups to allow someone to serve who cannot stay 
clean. 

It is simpler and easier to have only one Chair per sub-comaittee who can 
ask anyone they wanted to help out. �t any rate, sub-co�mittee have only one 
vote. 

This might be a good place to mention the fa.ct that the sub-committees have 
been established as categories of need. There would be no need for an institutiional 
sub-com: .ittee unless there were treat•ent centers nearby with our members in them 
who mi,;ht appreciate our efforts to make their attendance possible. This type 
of service is based on indentifying what we can do to meet the needs of members 
who will attend our conventions. 

PUBLIC RELATIONS: 
This sut-committee has the opportur.:ty to make s-iu-e a.ny member knows when, 

where, and what a.n N.A. Convention is. For this reason, they have to know a.nd be 
able to apply our Traditions. Particularly, they can help avoid Traditions 
violations involving personal anonymity. 'I'hey can also contact other parts of the 
Fellowsr.i� to help get the word out. -hey ca:. make -rrangements to have the 



programs taped and Jl&ke sure that cert&in part• of the program and not, i. e. 
closed women's discussion, etc. �part from the members they may reach, press 
releases onl:v serve to let the non-addict COJIJDuni ty know that N . !. recovery 
exists in � form capable of bolting a convention. In this way it can enhance 
our reputation and promote the fact of recovery from addiction. The wording 
of press releases should be approved by the Convention Committee. They should 
also vork closely with the local PI sub-committee to co-ordinate effort•. 

When there is no seperate lnsti tutions committee, .they can contact treatment 
facilities to see if any of our people would like to attend and make arra.nge­
aents or refer them to Hospitality. 

Generally this is a low bud&'et aub-comuttee. 

FUNDIU.ISING: 
To pay for start up expenses, flyers, printing, posta«e, etc. , a fundraisin� 

or activity sub-committee is formed. They plan activities such as dances, picnics 
�o raise money. They have ra.ffels, sell T-shirts, bwnper-stickers, etc. It 
is our understanding that the service structure of N. �. is a holding company 
giviing all representative 1ervice committees the right to use our name and logo 
eablematic of Narcotics .tnonymous. �buaes of this rich,t should be brought to 
the attention of local service coaii.ttees, the WSC Policy Sub-Comaittee, and the 
World Service Board of Trustees. 

The bud«'et developed by the Executive Committee should set the registration 
fee hi� eno'U&'h to cover expected expenses if nothing goes -wrong. Fundraie� 
helps tith the start-up expenses, gets flyers out and whatever else is required 
prior to the convention. �lso, fu.ndraisiJ:ll; is required if the convention �oes 
into the hole. Considering the alternative of going into the hole, our conventions 
are expected to shov a balance at the end vhen all expenses have been paid. 
Thia money is not profit beca.use it is not disbur.sed to those whose efforts 
.bro�ht it about. Their rewa.rd is service and the feelillg of bein« useful. 
The excess funds �o directly to the service efforts of addicts seeking recovery • 
.hi. zingly this has been an area of concerR in the past and ha.s resulted in con­
fusio,J detriaental to N . J.. 

Much has been said and soae vri tten a.bout the i.Jlportance of not lending our 
n&.11e to related facilities and outside enterprizea. Little has been said about 
inside enterprizes and less written. Money has always been required to bold a 
self-supporting meeting, order literature, or get a meeting schedule printed. 
It is a recovery in reverse to allow concern about aoney ha.llper service efforts. 

Fundraising within our Fellowship should always emphasize why the money is 
needed a..�d who will benefit or how they will benefit. Taste and good sense can 
set a tone which emphasizes cari�g and sharing in the spirit of N.A. 

The Chairperson of this sub-committee should know the Traditions well. They 
should be a high energy person who is �i- ing to work and should be totally 
trust-..•orthy when it comes to money. They should be abie to get members involved 
with t:;e activities and deal effectively with people outside the Fellowship to 
set up dances, etc. A basket is sometimes used to raise money for the first 
fundraiser. Receipts and proceeds are �o be turned in promptly. 

LITERATTTRE AND DISPLAY: 
This sub-committee can design flvers, registration forms, the convention 

banner, signs and display easels �o be used at the convention, as well as 
secure from World Service Office a supply of literature sufficient to supply 
any members in attendance. 



Scheduling of the booth at the conve�tion ie one of their jobs. They �eed 
aoney to get display ■upplies and literature. They turn in receipts and proceeds. 
Unsold literature and supplies �oes back to the ■ervice co11mittee. The booth 
can serve a·s an information center when the tickets and registration table close. 

This cOIIJliittee can be a lot of fun and generate a lot of enthuaiam. EffectiTe 
displays and �aphics can set a good tone for the conve�tion. Literature 
available at the cmnvention can be Tery helpful to attending aembera. It helps 
if the sub-committee members have eome k:nowle�e of art and desi,n. 

INSTITUTIONll; 

Ninty percent of this work is cemwnications • . The job requires a lot of 
telephoning and letter writtin&� Follow-up is essential. The Chairperson 
should have the ability to comiunicate well wi-th all types, of people • .lbout 
four months prior to the convention it i� s�«ested that the first initi.1 
contact is made with the institutions informing them of the convention. Fro11 
that point on it is nice to send a.letter.approximately once a month until the 
mQnth of the convention at which time weekly contact is nice • .l letter can be 
sent enclosing a foni asking information on how many to expect from the 
institution, will they need help with transportation, will they be staying in 
the hotel etc. This infonaation can be turned ever to registration so they 
know who to expect. from which place., and when. It iB suggested that� aember 
from the hospitals and inetitutions coaaittee stay around the registration 
desk to c-reet patients a.nd hospital ataff and make them feel welco■e. The 
importance of getting addicts that are institutionalized to a convention i■ 
�eat b�cause it lets the patient, resident, etc. see that there are indeed 
addicts living in the outside world clean a.i.d recoveri.Il«. This is also a way 
for them to have contact people for when they �et out. ! major item that many 
times becomes . c ntroversia.1 topic ia whether or not patients should be 
required to pay. £ statement concernillg the cost need5 to be made in the letter 
writing process. Usu.a.lly privately ren institutions pay the way for the 
number of patients they are sending. This is not breaking the Traditions being 
that the patient/addict is paying the institution for treatment. In regard to 
state funded institutions, halfway houses, etc. a statement can be ma.de to the 
effect that a.ny person who wa.nts to attend the convention ca.n �o so and will be 
let in free of charge if the institution or individual cannot pay. The percentage 
of those that actually cannot pay is l·Gw and sometiaes members or groups from 
the community will sponsor such people. If we are remembering• our primary 
purpose it is doubtful that any convention would suffer from allowing anyone to 
to &�tend from an institution that would not be able to come if forced to pay. 
The c�airperson of this committee should be a good letter writer, as well as 
willingness to spend many hours on the telephone. This is very much "behind 
the ,;cenes" work that is very rewarding ""hen t""o months after the convention you 
see an addict in a regular outside meeting seekin� recovery because he or she was 
able to -�tend a celebration of recovery, otherwise known as a convention. 

HOTELS .t..KD HOSPI'T'ilITY: 

This sub-committee contacts prospective hotels and collects information for 
comparison which leads to selection of the convention site. Usually there is one 
hotel which stands out considerab y from the rest in terms of being easy to work 
with, good room rates, sufficient conference halls for the large meetings and 
workshops, coffee and banquet rates. Beware of open end charges which can be 
made to the Convention Committee without the Committee necessarily knowing 
about it auring the convention itself. Spending the time and asking the questions 
repeatedly before and during the convention prevents the hotel from overcharging 
because you have consistently questioned them about all aspects of the convention 



which might result in un&nticipated ch&rges. Letting them knO'ti you don't 
have ■ucb money and von't be able to pay_ unexpected charges easily &nd &re 
�illing to exert yourself to make sure mere aren't unexpected cha.rges vill 
eventually make them double-check the�•elves to sake aure they don't extnd 
services which aay be hard to collect. ConTention costs can be cu.t in half this 
way� Coffee is a bir overcharge item. Try to aupply it yourself and make aure 
the hotel doesn't just keep putting it out because our people can drink a lake 
dry. Just keep a pot in the hospitality room and maybe aomewhere else. Set 
it up ao that just one or &t moat two can Biill for the coffee. M&ke it clear 
that the committee will cnly honor coffee bills with the apecified 1icnature. 
This Call slow dovn the overchar�e enough to justify the plamiiJl« effort. Since 
it gets a little technical, this ia a good comaittee to have someone with food 
and beverage experience. ! good negotiator who is willill€ to ask the hotel 
those difficult questions ia almost indispensible. ilaost always the hotel will 
give a substantial reduction on room rates if they can ll&ke it np on the banquet. 
If enough rooms are reserved by attending members, they will usually throw in 
the large conference halls for free or a much reduced rate. Coffee can run 
five dollars a gallon just for aa.king it so you want to watch before they set 
out several hundred gallons. Some hotels charge ten to fifteen dollars per 
gailon. 

Hotel a.nd hospitality sub-committee works closely wi+.ll the Program sub­
committee to set up the rooms for the meetings and workshops. In other words, 
the hotel has to have an accurate schedule of events to have the rooms readh for 
those events. Usually a good hotel will help with the scheduling because they 
know what is possible with their floorplan and staff. !he hotel will usually 
supply you with registration forms to send out with your flyers. Try to book a 
hotel for a weekend when there is no other convention or competing activity 
taking place. It saves confusion. 

Sometimes there needs to be a consideration for proper inaurance in a major 
event like a convention. Sometimes the hotel can extend some coverage through 
their group plan for a modest sum. 

The hospitality part of this sub-committee is one of the best ways for the 
average member to get involved with the convention and have a lot o� contact 
with the attending aembers. Sta.rt with the incoming out of towner& who need a 
ride from the airport. Next there is the members who hang a.round the registration 
area to welcome people into the convention and help the• make arrangements. 
Hospitality people can wea.r colored ribbons designating them as people who can 
&nS1,,1er questions about the convention. The hoapitality people have to know the 
hotel to do their job so they work hand in hand with the hotel people. They 
can bring anything they see happening which has an impact on the convention 
to the attention of the Executive Committee� It is good for hospitality to 
meet several times at regular intervals during the convention to swap notes 
and take a group consciousness on anything which might be going on but they don't 
know what to do about. Take notes, the more we can pass on in writing, the less 
hassels vill occur which could �ve be.en pr.evented. 

PROG?.Jlli: 

i�hout a good program, conventions can't justify the trouble and expense 
required to hold them. The choice of Program Chairperson is probably the most 
important of all. The reports of the Progra..--:, Sub-Committee should be giTen 
appropriate attention. Should they ask for members to help them listen to tapes 
or reccomend speakers, they should be given every assistance. 

The Program Sub-Committee plans all the workshops and meetin�s. The select 
sp�-.kers, chairpersons and others to help with the pro·gram. They schedule all 
events to take place within the convention a.nd prepare the vritten progrUJ to 



be printed for attending •embers. They attempt to have a balance of workshops 
for newcomers , service llinded persons, and spiritual di scuaaioba. The Progr&11 

Cha.i.rperson should be a low key person who can a.sk for help when aometh�g 
goes wrong. The main thing which goes vrong is no-shows who don't call when 
they �re unable to attend.-

The basic qualification for pa.rticipation on the program of any N. ! • . 
convention is membership. 1n N . !. member is .&11d addict wi.th a desire for 
recovery. A spe aker. or workshop chairperson at a - convention of Narcotics 
!nonysous reflects their personal experience of recovery in Narcotic s Anonymous. 
Potential speakers and program parti cipants a.re people who base their recovery 
on powerlessness over addiction., can identify themselves as ad.diets and attend 
N. !. meetings to sustain their recovery. These qua1 ifications assure that N.!. 

members get an N.!. convention. The best speakers for . conventions a.re those 
who address recovery as if their lives depend on it as well as the lives of their 

listeners. I t  is important to keep in touch with speakers as the convention 
draws nea.r and assist them in any way possible to assure their attendance. 

W orkshops are held to satisfy the needs of our membership for information or 
involvement on specific and general :topics and services related to N. !. These 
woncshope allow attending members to ge t questions answered or learn a.bout things 
their growth in N .. .A.. might require. Scheduling the workshops so that the work­
shops a.re as dissimilia.r as possible allows members to attend a seriee of related 
workshops instead of having to choose betveen .t'tfo of more workshops they would 
attend seperately if possible.  

The Program of Na.ranon often holds meeting5 and workshops during- conventions of 
N • .!. This is for the convenience of both Fell owships a.nd is the ma.in instance 
of co-operation not a.ffiliation we have in N.�. They wouldn't be here if it 
weren' t for us • • • They may be listed eeperately on our printed pTogram of have 
a progra.m of their own. The Program Sub-Committee is advised of their scheduling 
requirements and any other issues of mutual concern. 

Ta.ping the speakers and workshops allOiis members unabl e to attend all the 
functions at a convention to hear them at home a.s well as those who were una.ble 
to attend. The Eighth Tradi tion all ows us to hire someone to do this if no 
member is available to volunteer their services. Care should be ta.ken to let 
speakers and/or workshop participants know vhen they a.re being taped. ·-

Reimbursement for travel expenses VILI'ies from convention to convention. If 
there is enough money to pay a speaker's way, and thereby reasonably assure 
their attendance and participation, it is done. Sometimes a complimentary room 
_is given_ to the participant only as a wav to defer the travel expense s .  Hotels 
give the conYention a certain a.greed upon number, these rooms have to be  paid 
for by the Convention Committee. These financial considerations should be taken 

into account by the committee when the budget is being drawn up to let the Program 
Sub-Committee know what it has to work �i th when contacting peo�le for the 
program. 

ENTERTAINMENT : 

Usually a Sub-Committee for entertainment is formed because it can be 
specialized and a group of membe�s can select the band or disc jockey for the 
fundraisers as well as the dances ana ac tivities at the convention. Sometimes 
this gets done in the Fundraising Sub-C ommittee. Any expenses which can be forseen 
should be listed in the convention budget. Generally, big name bands are out 
because of the expense and it can distra.c t form the fact that the people just 
want to be together. 



... 

TICKETS .AND RffiISTR.lTION : 

This is one of the busiest Sub-Committees during the planning of the 
convention. _ They send out flyers, pre-registration forms and general information 

to members, a.reas , and regions. They keep accurate records of registrations, 
banquets and any other income from convention activities a� the convention 
itself. Care in design of the flyer and registration form can simplify or 
complicate things for at�ending members. Sending out flyers at the earliest 
date after the date and site of the convention is set, helps members who have to 
ask for time off from work or make other arrangements to attend. The other 'times 

for the flyers to be sent out axe four months and one month before the convention. 
An additional last minute flyer can help if there are other events ta.king place 

nearby within a month or less of your convention date. Thev turn their income 
over to the Convention Treasurer for deposit to the convention account . They 
keep the records of name, address, and monev paid out and for �hat. It 
simplifies the mail if only one member picks up and forwards the incoming mail 
but the Chairperson or Secretary of the convention should have a seperate key . 
The Chairperson for the Sub-committee should be a person who likes to keep books 
and doesn ' t mL"ld a lot of tedious .typ·e stuff. 

1This Sub-Committee can keep track of any fre·e registrations given out during 
raffel s or fundraisers or for members in institutions who are unable to pav. 

After registration is received, a pre-registration packet is sent to them which 
contains their ticket or receipt, banquet ticket, a copy of the prog:ram is available 
and any other information or flyers the Committee wants to include • .Another 

packet is given out to members at the convention at the registration desk. It 
contains similar items. 

This Sub-Committee needs volunteers to man the registration desk at the 
convention who should be very trustworthy. Money is deposited in the holel safe 
at regular interva.ls by the Convention Treasurer. Members with convention ex­
perience are especially able  to help with thi.s sub-committee. A lot of the 
things seem " too ha.rd" unless you'Ye been through it and this is definatelv one 
part of the convention which needs to be orKanized. 

Two special items which need to be �ddressed are the mailing list and the issue 
of members who want to attend but a.re unable to pay. Ma.iling lists are generally 

passed on to other conventions who use them. for their ma.ilouts. Returned mail 
is taken off the list and new names added. A list goes stale the longer it is 
kept without being used. The conventions held. in N .A. have some of the most 
complete mailing lists in the Fellowship for this reason . Copies of the list 
are usua.lly sent to our WSO and/or W'SC if they seem to be of value- for communication 
of sen ice conta.cts. This. is especially. helpful to members who a.re outside of 
registered areas or regions. The mailing lists play a vital role in keepin� 
them informed of hap-penings and events which might be of interest or conc·erri to 
them. The list can go a long way tovards helping -them avoid isolation and to 
feel a part of the World W ide Fell owship. Members who· are unable to pay for 

their registration are generally  let in free of cha.rge. Each member applying for 
registration is referred to someone near registration to state their case. 
Handling the matter in this vay helps preserve the spirit of service without 
extending a.n opportunity to be irresponsible to our members. There might even 
be a few banquet tickets available but these have to be paid for out of the 
convention fund and should be  decided by the whole Convention Committee. 

A cut-off time ha.a to be set for banquet tickets to be sold because most hotels 
have to plan on the number to be served. Sometimes the cut-off time is eev·eral 
days in advance of the banquet in which case the Cammi ttee may want to commit 
to more than have been sold. This is a risky · thing and is about the best •iay 
to go in the hole. · Prudence and caution a.re· recomended. Members who don ' t  sit 
in on the banquet can come in for the meeting after the waiters have cleared 
the tables because there is no charge for the meeting. 



BIDDD�G: 
The following information form was used by the W orld C onvention of Narcotics 

Anonymous which was held  in Mil�aukee, Wisconsin in September of 1 982 �  The 
.id-Hoc Committee for Convention Guidelines would appreciate other forms to 
base ao approval form . Please help c c� ete this section if there has been a 
bidding type convention of N.i. in your a.re& or region. Send us the form used 

with your comments. 

1 )  Must/should have ten ( 1 0 )  meetings in vour are·a/region/sta.te whatever is 
most applicable. Duely regis tered wi'th the World Service Office. 

2) Must/ should have three ( 3) members attending WCNA-1 2 with a mci.nimum of one 
( 1 ) year " clean time" .  

3) Must/should ha.ve five ( 5) members attending WCNA-1 2. 

Minimum requests from area: 
I 

Attain a letter of approval/support/acknowledgement from : 

1 )  Local C hamber of Commerce and/or cities Mayor. 

2) local hospitals and institutions were N.A. ie held. 

3) .irea.s around/neighboring you c ity/a.rea./region . 

Committees :  

Collect the following material : 

1 )  Form a. hotel packet on a. fe'fl hotels ( price,  priviledges, etc) . 

2) Collect ideas/materials for a letter of support from loc-.1 members. 
(petition form) 

3) Collec.t materia.ls for travel. .il local airports. 
B Loca.l bus sta.tions. 
C Trains nearb� city .  

4) Letter of need. !l Why you need it ! 
B Problems in strength. 
C Summa.tion. 

5) N • .  l. history in your area.. 



COMMENTS F.l M THE C HA I.tMA OF THE WCNA - ' 2  

A t  t he 3atu rGay night · anc c ,  I was U?S e t  t : a c t he auc t ion dra�ged on . �e 
paiu  $800 . QO for t i e band and t ne y  0n l y  P - � •e d  �or 2 �ou-s , b�t  it  raiseo  a l o e  
.J f  mone · .  

�e ma de about  $9 , 000 . 00 ; a l o t  _ rom T - s h i r t s  sa l es a t  t he conv en t ion and 
regis tra t ion [ees . This  was a he l ' o :  a � .J t  mor e  than we ex�e c c e d  t ha t  is bec ause 
we ? lanned e eryc hing f inanc ia l l y as  i f  n l y  JOO  peo p � e  wou l d  a t tend - us t t o  
be s a _ e  and a lmos t  600 s howed up - � na t  i s  an ex t r a  � , JOO in regis t ra t i  n fees . 

�e gave abou t J , JOO t0 WSO , J ,  00 t o  WSC and J , 000 to New Yo r� anci �e p t  t he 
:- e s t for Hi j_ waut<ee ASC . ( \_h ic h tia · 1 ; nee .le e.'.  i t )  

T �e auc t ion raised a 0out  l . 3J0 . 00 and was S ? l i t  u p  se?e :a te l y .  
We handed Jut  quet t i onaires a t  t he � onvent ion for 0ur own �nowl e  ge and to 

pass  on to  N . Y .  9 5% 0 £  the  fee d bacK  was ?os i t ive . 2 2 0  were re turned . 
A few comp L a ints  about  s omeone reading t he A boo , in a wo :-ks ho? , 
An AA/ NA ?erson -omp l a ined a bout  t he animos i t y  s own towar� AA oy some N . P . s .  
One comp la int  about l a c k  o f  c � :fee . 
Twe n t y -e ight  s t ates  were r e � r e s ente ,· . 5 7 4 ?eop l e  re;is tered . G:o s s  =evcnue 

about 20 , 000 . 00 ( Fu l l  f inanc ia i re?or t s  are av a i l a b l e  from our t reasurer , Jucy S . ) 
I t i,inK t he c onvent ion s ho u l d  be a /s · b - commi t t e e  o f  the WSC and t;:-eated l ike 

an open mee t ing . Because in rea l i t y  it  is  not  an out s ide issue , an · i t  ooes  a � fec t 
N . A .  a s  a who l e .  Bu t i t  has wor �ed ok  t his  way and s t i l l  can - bu t i t  is a lmo s t  
impo s s ib l e  t o  no t break trad i t ions . 

Many ?eo p l e  bene f i t e d  from t his  con ent ion . I know of two ?eoplc  who happened 
to wa l k  into  t he Hyat t  - l oaded - and ran into s ome N . A .  peo p l e  and are s t i � : 
c l ean today - 1 ·  month  l a t er . 

A t  t he c onvent ion buisne s s  mee t ing i t  was dec ided : 
1 )  To c hange t he v o t ing at  the b id mee t ing from area codes  to  eac h ind iv idua l 

who i s  present  a t  t he b i d  mee t ing ( t h is c an only  be  c hanged a f t er the next b id 
mee t ing ) 

2 )  Tha t t he convent ion c anoe  go back t o  a r eg ion �or S years ( c hanged from 
i t  can ' t go back t il l  every o t he r  reg ion has had i t . )  

3 )  Tha t t he WCNA - 1 2  commi t tee  pursue t he minutes  from previous convent ion 
buisne s s  meet ings 

4) Tha t 2 hours  be s e t  a s i de in t he miad le  of t he day at t he suceeding Wor l d  
Convent ions for t he bid  mee t ing , and t ha t  no o ther mee t ings b e  s c heduled  a t  t hi s  
t ime . 

5 )  Before a b i d  can b e  accepted  a t  t he WCNA a token bid  mus t  have been p laced  
at  t he WCNA the year  prevaous . 

Eac h year the wCNA has a buisne s s  mee t ing to  d is cuss and dec ide mat te r s  l ike 
t he above . The a t t endanc e at t he s e  mee t ings have his torica l l y  been poor - at l eas t 
to  my know l edge . 

Again , t he s e  are  my persona l op inions and obs erva t ions . I hope t hey a r e  s ome 
use . 



AD - HJC COMMITTEE FOR CONVENT ION GUIDELINES 

Bo Sewe l l  890  A t lant a ld . ,  Mar ie t t a , Ga . 30860 404 /42 7 - 2 185  or 433 -8430 
�ay Quinlan 443 Eas t End Ave . Hil s da 1 e , Il l 60 162  3 1 2 /  449 - 8 1 28 
Egon Ber inger L :' 9 8  No r th Ma in St . ,  H,:me s da l e ,  Pa . 1343 1 7 1 7 /  253 - 5  7 5  
?e t Ma y 329  Mc Pherson A v e . Mi ci f ie l d ,  A la  3 5228 20 5 / 9 23 - ) 705 
Jim Sabo l 256 W .  Linco ln Way Va l paraiso , Ind . 46383 2 1 9 /464- 190 1 
Michae la  Hoke ·1.affo l. , Box 203 Whites town ,  Indiana 460 7 5  3 1 7 / ; 69 -504 1 
S u s ie Sudde th  1838  Coo?er  Lake Rd . ,  Smyrna , Ga 30030 
Job in Hea t on 1 1 2 2 7 t h  S t . ,  We l l s burg , W . V .  260 70  3 04/ 5 2 7 -46 5 1  
Roy Drum 2 7 3 Map l ewood ff 1 0 5  Cor t l and , Ohio 444. lO 2 1 6/  63 .-' -5342 
Tu l ly At kins 2325  � 0 th  Ct So . #9 Birmingham , Alabama 35205 205 / 324 -6680 
Da le  Andrews 4 1 � 3 �a l l ac e Rd A l l ison Park ,  PA 15 10 1 4 1 2 /  48 6 -0456 
C ind • Hornsby P . O . Box 94045 Birmingham , Al 35330 
Ed  C 3 6 7  F loyd Dr  Smyrna Ga 30080 404/436 - 03 1 1  
C har l ie Mechl ing 2 3 9  E .  Dominion Blv d .  Co l umbas , Ohio 432 " 4  6 14/ 2 63 - 6 140 
Caro le  Ivy 10 7 2  W. Wi l l iams on Fl int , Mic ha igan 485 0 7  3 1 3 /  233 -8 739  
fhi l i? Dav is P . O .  Box 22 7 5  Muskogee , Okla  74401  9 18 / 68 2 -362 1 
Mary Ros e  60 7 0verton S t  Newpor t , Ky 4 1 0 7 1  606/43 1 -0 7 22 
Pau l Orpen 2 7 39  N .  �ichmond Chicago , I l l 60647 3 1 2 /486 -3045 
Jim Mi l le r  38404 Mi l ler  Rd Leetonia Ohio 4443 1 2 1 6 /424 - 3 7 0 1 
Pat Tierney 6 0 7  Ove r ton S t  Newpo r t , Ky 41 0 7 1  606/ 43 1 -0 7 22 
La rry Nort h  P . O .  Box 3035  Winc hes t er , Va 2260 1  7 03 /  66 7 - 586 1 
Jim Back P . O .  Box 3035  F l in t  Michigan 48502  3 1 3 /  2 3 5 - 98 _9  
Ro land He is ler 63 1 7  Gen . Pershing New Or l eans , La 7 0 1 25 504/8 66 -04 12 
Kat hie Suj ka P . O .  Box 1 24 Cadiz Ohio 439 0 7  614/942 - 2429 
Eben P la t t  P . O .  Box 5490 Pit t s burg , Pa 1 5 206 4 1 2 / 3 6 2 -4936  
Gary Homan 5605  Chimney Rock  lt44 7 1 3 /  666 -038 7 
Mic haela  Hoke ;IBft :  Box 203 Whi t e s t own IN 46075  
Johnny Ho rton 9 1  S tebb ing Hse ,  Edwood -Woods Es t Queens da le  Res . London Wl l Eng land 

Te l ephone 0 1 - 603 - 255 
Pe te  Fa irhur s t  4 Brynmaer Road London SWl i Engl and 
Bob Mende l 6942 Narcis sus Houston TX 7 7 08 7  7 1 3 / j43 -49 3 5  
Anne t t e  Sco t t  79 1 Indian Dr Memphis Tenn . 38 1 22 9 0 1 / 3 2 7 - 5 5 S3 
J im Nicho l s  850  Adams Lincoln  NE 6852 1 402/47 7 -9 9 23 
Dennis Engel  Route  l AB5 1 Greeno i l le ,  MS 38 7 0 1  60 1 / 3 34-9 2 04 
Bob Gray 1445 NE 33rd  S treet  FtLauderda l e  F L a 33334 305 / 7 7 1 -2595  
Gu ido A l l egrezza 1 048 Is ab e l le S treet Wi l l i amsport PA 1 7 7 0 1  
Kevin Fahy i80 7  S?eyer Lane Redondo Beach C A  9 02 7 8  
S t eve Bice 2040 A l exis Court Santa Ros a ,  CA 9549 5 7 0 7 / 542 - 7 1 03 
S t eve 2930  W .  Na • iona l Ave Mi lwaukee W I  5 3 2 1 5  4 1 4/ 6 7 1 -3686  
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·:. ·UEST IONA D.E 

T 1ese i tems , ::: om1) i leC:  ,. rorn in?ut  and commen t s  by members ay the Thanksgiv ing 
I I  F:: ida _ · , N,:.iv . 2 S ,  1 9 3 2  \�orks hop  on convent ion guide .!. ine s . Hopefu � l y ,  eac ·  i tem re l ,  
t o  a s e?era te  i s sue . 

I t em 1 

I · em 2 
I t em 3 

I t em 4 

I t em 5 

I tem 6 

I t em ; 

I tem 8 

Item 9 
I t em 1 0  

Item 1 1  
I tem 12  
Item 13  

Item 14 

I t em 1 5  

· : or  <s hops  an<.i t iming P:::- :gram 
Taping oi  �omen ' s  c o sea  mee t ing v io atea , 2 t h  tradit ion 
Doc o t  spoke  in Hi lwaukee . i.:a s ;,e an N .A . member ? Memocrs  go tc N . A  . 
convent ions to hear N . A .  recovery and S?eakers s hou l d  a ddre s s  the groups 
after  qua l i fy ing as aciriicys seekin6 recovery and no t adress  0uts ide i s sues 
in accordance wit�  our 1 0 t h  trad i t ion . Our members s hou � in ' t  have Lo  
dr ive 8 hours  in a car  to  hear a p i tci from ano the r �rogram . 
Naranon member wou i d  l ike t o  s e e  more ]rev is ion for  naranon a t  N . A . 
Convent ions . Cooperat ion no t afiil ia tion . 
Dis t r iotit ion of  funds . \.foere  the money goes . Financ i a .i.  ;> l arming . Kee? ing 
o �  good records  and books . Need to be accoun t ab l e  tor  funds . 
B id  requ irements . How Jo  you ge t a con°.' ent ion? Sugges ted oid  req:.iirements  
to have he l d  a suses s fu l  reg iona l conven t ion before bidding on t he Wor l d  
Convent ion . Po l i t ic s  vs  need . Sugge s t ion to  use  area code des igna t ions �or 
d e t e rmining vo t e s . Some members  have l ied  about area codes . 
Can ' t  [unc t ion wo thin tradit ions , is sues : 
- opem to publ ic 
- o pen to. outs ide con t r ibu t ion , i t h  tradi t ion 
- oppera t ed as  a buisne s s , 7 t h  tradition 
- Anonym i t y ,  ma i l ou t s , ?re s s  1 1 t h  & !2th t rad i t ion 
- dis t r ib u t ion of funds , 1 s t  trad i t ion 
- o u t s ide s peakers ,  1 0 t h  trad i t ion 
- WCNA 12 s o l ic i ted �unds 
Use  0£ N . A .  name on ma t e r ia i s  Eor  s a Le at convent ions T- Shir t s , bumper  
s t ic kers , t he logo  
Wha t is  a conven t ion : S t a t ement  o f  purpos e  

T o  wha t  extent  i s  a conven t ion res pons ib le  to  N . A . ? Sugges t ion t ha ::  t he 
po l icy be to  t urn away no one for money , and pos s ib l y  reserve a few banque t s  
for t hem . 
Pos s ib l e  need for va l id s pe c ia l  in tere s t  workshops  wi t hin N . A .  
Schedu l e  o f  mee t ing , f o rmat e tc . 
Po s s ib l e  need for insurance coverage . Per s ona l injury etc . 
"Of N . A . " or  "for N . A . " Va l id ?  or it i t  an in tent to create a loopho le 
to  ge t out  o f  t he tra d i t ions ? Sho u l d  a prepos i t ion have this muc h powe r ?  
Us e pub l ic Info rma t ion peop l e  f o r  t he PI  Sub -Commi t tee  t o  min imize  pro b l ems 
w i t h  t he media . Memeer  doesn ' t  unders tand s ending Convention announcments 
to  AA Service  O f f ices . P . K . s u b - c omm .  is  not autonomous . Firs t p r ior i t y  
i s  to coordina t e  wit h  P . I .  s u b - Comm. 

I tem lo  ?re - s c hedu led  commi t tee  mee t ings from t he beginning (Adminis tr a t ion ) Put  
o f f  big  dec i s ions 3 0  - 90  days . 

I t em 1 7  Addopt Ro be r t ' s  Ru l es o f  Order 
I t em 1 3  Re imburs emen t of L ·ave l expens.es  for 11rembers on program . Program : Def in i t ion 

oE an N . A .  member : One who bases  t he ir recovery on power les s  over add ic t ion , 
iden t if ie s  t hems e lves  a s  an addic t ,  and a t tends N . A . mee t ings to  s us t a in 
the ir recovery . 

I tem 1 9  Ma i l ing l i s t s  
I t em 2 0  Ongo ing archives  o f  minut es , Z lyer s , mo t ions to  prov ide cont inu ity  for wor l d  

Convent ion 
I tem 2 1  Is a conven t ion a bu isness  v enture primar i l y  or s ome t hing we do t u  he ip  addic t i  

(re fer to p age 2 ,  l ine 7 '  S t eve ' s  l e tter ) 
I t em 22  Conven t ions ar e not o u t s i de ente:-pr ises and do a f fec t N .A . as  a who l e  
I t em 23  N . A .  Conven t ion mus t be res pons i b l e  and accountable  

commit tee  to use  t ne N . A . name 
A <l ' it iona l It ems : ? lease  l i s t  wit b .J a0�e and · b ?aragra?t1 num er 

and ma i l  to t he Cornmi � tee . \..:e ' re l ,.)o�ing :.:orwa rd  to 

to some N . A .  Service 

r e la t ing to your i tem 
hear ing from you�  


