January 18, 1983
WSC Convention Guidelines Committee

890 Atlanta Road
Marietta, Ga. 30060

Dear Fellow Members:

Thank you for your support at the Thanksgiving II Conven-
ference. Most of you were there, so this is to you. For those
who weren't able to make it, material was developed for the
Conventions Guidelines Commi ttee.

Copies of the draft of Convention Guidelines as well as
items of input are available for three dollars to cover copies
and postage.

Please copy and share this material. Discuss it, write
down your notes, comments and feelings. What do you like?
What is missing? What could be better stated? Material of
this sort takes a ot of group consciousness, give us yours...

Refer to the draft and see if they would help with any
conventions of which you are a part. This way the material
will improve itself and result in a form which can best serve
our needs in Narcotics Anonymous.

Please keep your input in the past tense where suggested
wording or original copy is being addressed. This is because
the design of these guidelines is to include what has actually
worked successfully to serve the needs of N.A. members attend-
ing ofr serving a convention of N.A. members.

In Loving Service,
Bo Secgl, Chair CGNA



WSC Conventions Guidelines Committee

formed at the 1982 WSC
890 Atlanta Road; Marietta, Georgia 30060
404/427-2185 4338430

MOTION: That the chair appoint an adhoc committee to formulate guidelines for
conventions. Seconded. No discussion.. Call for a vote. Passed. Motion paesed.
(WSC-1982 Minutes)

Dear ¥Fellow Members:

The motion stated above is the basis for this Committee and I am the Chair-
man appointed by the WSC Adminstrative Chairman, Bob R. Since the creation of
the Committee took place at the end of the WSC, and I was appointed later, it
has been difficult to form a basis for developing material to serve as guidelines
suitable for even a draft.

I chaired a workshop on convention guidelines at the recent Thanksgiving II
celebration in Memphis, Tennessee where the Committee had it's first chance to
develop a group consciousness to guide my efforts to serve you. Thirty-one
members are now on the Committee as well as a half dozen who have also expressed
interest.

One of these is the Chairman of the WCNA-12, who sent me a report in the form
of a letter about the Convention in Milwaukee, His format was Bo excellent and
complete, the workshop in Memphis decided to use it as a basis for the guidelines.
Comments were taken from each member in attendance and written out as seperate
items which have been factored into the letter to form the draft which accompanies
this letter. Also contained are the bidding requirements used by the Milwaukee
world Convention, an excerpt of recomendations from the Chairman relating to the
world Convention, and a questionaire.

The draft is written in the past tense because it relates to all that has
gone before as accurately as possible and should not be interpreted as rule
making. This draft is available for you, the Members of Karcoticse Anonymous,
to contribute your experience or feelings about N.A. Conventions. Please send
in your comments as soon a8 possible to be contained in as approval form of the
Guidelines.

My thanks to the merzbers at Memphis who helped us get going with this. It
was stressed in the workshop tnat approval at next year's WSC is not our goal.

The process of completing these guidelines will itself be useful to conventions
currently being planned by raising consciousness and the goal should be to address
the procedures arnd practices of actual Conventions to make useful information

available in a useful form.
In lovingﬁjﬁfwice,
)
A
Bo Sewell, Chairmar
Converntion Guidelines Commettee



GUIDELINES FOR CONVENTIONS OF NARCOTICS ANONYMOUS*

PURPOSE: Conventions are held by members of Narcotice Anonymous for the purpose

‘of bri. bringing us together to celebrate our recovery in meetings, workshops, and

other activities. The reason for holding these Conventions is to help addicts to
overcome their isolation, to correct misinformation, and gain new information

about recovery and service. Money raised from these conventions is turned over

to the service committee of Narcotics Anonymous for disbursement to sub-committees
which provide N.A. Services. The community which hosts the Convention is responsible
for all debts incurred relating to the convention., To hold a convention in the

name of Narcotics Anonymous, the Convention Committee is responsible and accountable
to some Service Committee within the N.A. Service Structure lest it be considered

an outside issue.

PLANNING :

17 When talk of holding a convention in an area or region takes place, it
should be brought to the attention of the appropriate Service Committee which
will have to accept the responsibility prior to planning. 4t the Service Committee,
the needs, resources, spirit, and numbers of hosting community need to be taken
into consideration before deciding to hold a convention.

2) The bottom line is are the local N.A. groups willing to give enough emotional
and financial support to reasonably assure the success of the convention.

3) If support allows, plan and send out flvers announcing the date, time, and
place of a planning session for the convention.

4) Other considerations having been taken care of, the first order of business
is to hold elections of the Convention Committee. This Committee includes
Officers and Sub-Committee Chairs.

5) In the case of bidding for a convention, this same procedure serves to
bring together our members in such a way as to assure a maximum of support and
@ minimum of conflict with other events planned or relevent concermns of our
members.

PLANKING SESSION:

Since the Convention Committee has not yet been elected, it has proven helpful
to call to order informally as at a meeting with the Serenity Prayer and a reading
of the Twelve Traditions. Members present introduce themselves and let the group
know their interest in the convention being planned. The meeting Chairperson
presides over the election of the Chairperson, who entertains a motion to adopt
Kobert's Rules of Order and presides over the rest of the elections.

Usually the Executive Committee consists of Chairperson, Co-Chairperson,
Secretary, and Treasurer. The most cormon Sub-Committees are: Literature,

Display and Graprics, Fundraising, Entertainment, Prograr, Hotels and Hospitality,
Tickets and Registrztion, Public Relations, and Institutions.

The purpose of the Executive Committee is to insure that the needs of those

attending the convention are met.

ra gualifications for Convention Committees have been:
A comziziment tc service.
Attenaance of N.4A. Conventions

*This is a draft form developed for input.



33 The willingness to give the time and resources necessary to do the job.
Clean two years. (for executive connittee)

5) A good working knowledge of the Twelve Steps and Twelve Traditions of
Narcotics Anonymous.

€) The ability to exercise patience and tolerance and yet keep people on the
subject and brief.

EXECUTIVE COMMITTEE: Special qualifications and responsibilities.

Chairperson: Long clean time and good recovery in terms of hosting community
and ability to organize an agenda.
1) Organize sub-committees and make sure major tasks are covered by some sub-
committee. This includes knowing what each sub-committee is doing and getting
help when needed.
2) Help resolve personality conflicts.
3) Keep activities within Traditions and in accord with the purpose of the
convention.
4) Keep tabs on the money and help organize the sub-committee budgets as well
as‘the overall costs of the convention. Establishes a budget.
5) Not let thinge come to a vote too quickly in the case of major decisionms,
.Understanding needs to come to the group before direction can be taken.
6) Let the sub-committees do their job and play a supporting role. Only
major money issues and items of importance need be brought to the Convention
Committee Meeting. Sub-committees should be given trust and encouragement to
use their own judgement.
7) Chairs the Convention Committee Meeting as well as the Convention.

Co-chairperson: Needs to know and be on good terms with all the members in the
sub-committees and the hosting community.

1) Acts as Chairperson if Chairperson is unavailable.

2) Co-ordinates sub-committees and attends as many sub-committee meetings as
possible to make sure they are getting the support they need to do a good job.

Secretary: Should have good typing skills and service experience to insure a good
®et of minutes goes out to Committee members and that any member can get a com-
plete set of minutes at any tire.

1) Keeps minutes of all Committee meetings and sub-committee reports.

2) Mails them to committee members after having Chairperson approve them.
Minutes should be mailed out within ten days after the committee meets. Ar
agenda can be attache? to the minutes if it will help the committee function.

3) Maintains a list of names, addresses, and phone numbers of Committee
members for Committee use.

4) Keeps extra sets of minutes updatec after each Comrittee meeting for
members who want a complete set.

Treasurer: £hould be good with money and have & steadv job. Service experience
witn other activities or prior conventior experience would be a great asset.
Long clean time and good recovery in terme of hosting community.

1) The first job of the Treasurer is to oper an account for the Converntion
Comxittee to use in conducting their bueinees. Tne usual maner of doing this is
to pick up the account information from & bank near where the Treasurer lives and
bring in three account cards with & non-profit resolution form. Usually the
sigrnatures for the account are any two of three signees which are the Chairpersor,
Co-chairperson, and the Treasurer. Tne cards anc account information are filled
out at the Comrittee Meeting. This is the easy way.



2) The second and ongoing job is to create and maintain a budget for the
Chairperson and the Committee to use in planning fundraisers or spending money.
The budget is composed from reports from the sub-committees reports of what
monies they will need to get their part of the job done. They can be roughly
estimated at the beginning and resubmitted as the convention draws near. When
&ll the financial needs of the sub-committees are listed and totaled a second
list of income from fundraisers, estimated registration,and any other income
from any source within our Fellowship and our Traditions is drawn and totalled.
The surs are compared to determine what the registration fee will be. (1t is
a good idea to mark-up the banquei charge so that a few extra banquets will be
available to give away to members who can't otherwise aford to attend. Extra
money goes to fund NA services at the area, regional and world levels.) The
total expenses might come to three thousand dollars. The community might feel
they can raise five hundred from fundraisers. This leaves twenty-five hundred
to be raised for the hotel, the flyers, and postage. DBanquet money is generally
listed and kept seperate from the general fund. If expected attencance was
estimated at two hundred and fifty, a registration fee of ten or twelve dollars
would be set in most cases. The registration fee should always be set & little
high by this system because of Murphy's law which says if anything can go wrong,
it will.

3) The Treasurer writes all checks and is responsible for collecting reciepts
from sub-committees for money put out before putting out more.. A8 a rule, sub-
committees don't have seperate checking accounts, although this might be appreopriate
for a larger convention. In the case of more than one account, the accountability
for sub-committee funds would still lie with the Chbairperson of the sub-committee,

4) The Treasurer should review sub-committee reports for departures from the
financial plan not mentioned in the sub-committees report so that an accurate
budget can be maintained. They should bring out information of this sort inm
their Treasurer's report.

The Treasurer should let the committee know if they are falling below the
financial goals they have set for themselves or overspending in sub-committees
without realizing it. This helps keep the air clear.

The Executive Committee carries out (execufes) the will of the overallcommittee.
They function as the adminetrative committee of the comvention and hold seperate,
periodic and special sub-committee meetings to make sure the overall sub-committees
are working with one another and get assistance fo~ sub-committees which may
need extr®* help. They cdiscuss the budget, the performace of sub-committees and
anything else which might affect the convention. The results o this discussion
is included in the opening report at the Convention Committee Meetings. Along

with the budget, a scheduled list of meeting dates for the Convention Committee
should be dérafted and approved by the Committee as soon as possible to reserve
dates and let members know when to expect a meeting. Preferably a seperate
piece of paper suitable for the kitchen wall to serve as a reminder has been
used with some success,

The Executive Comrittee is expected to make regular reports to the service
comxittee which approved the convention to be held under the N& name. Comments
and suggestions from the service committee should be contained in the Chairperson's
report at the beginning of each Committee Meeting.

CONVENTION CCMMITTEE MEETINGS:

The Cinvention Committee meetings should take place at scheduled times and
places and follow Robert'g Fules of Order. The purpose of the meeting is to



gather and share information on the preparations for the Convention and to
adopt motions relating to the convention to assure the support of both participating
and attending members. Every effort is made to involve as many members as
possible with some aspect of the convention; insure proper arrangements for the
members attending and to have money left over so that there isn't a deficit to
be paid off. The money left over goes directly to the service committee
eponsoring the convention to fund N.A. services.

Only Sub-Committee Chairs and members of the Executive Committee vote and
make motions. They are the ones who have to live with the motions and be res-
ponsible for the motions. Other interested members attend and address the Committee
when necessary. Too many people sitting in and adding discussion can bog things
down. The Chairperson must insist orn order and recognizing members who raise
their hands. A format including;

1; opening with the Serenity Prayer and reading the Twelve Traditions
reading and approval of minutes of the last meeting
3) Treasurer's report

4) Chairperson's report

5) Sub-Committees report

6) 01d business carried over from the last meeting

7) New business to be undertaken before the next meeting
8) closing with a basket for coffee and rent

9) Prayer

It is understood that the Chairperson must maintain order within the Committee.
Sub=-Committee reports should be given in writing and put in the minutes.

Meetings of the Committee are scheduled monthly until two months before the
convention, then every two weeks and three weeks before the convention, meetings
take place weekly. Two or three hours should be alloted for the meeting.

SUB-C OMMITTEES :

Norinated from attending members, the Sub-committee Chairs should have the
general qualifications listed under planning secsion. Emplovment and specific
service experience should be taken into consideratiom prier to voting.

It should be clearly extablished that the Committee has a service respon-
8ibility to perform and that any elective support can be turned around by
non-a*tendance or inability to ask for support. Sub-comxittees are vital to the
convention and individuals should expect to be replaced if they are unable to
serve for any reason. Relapse requires replacement because we cazre as much about
member who is serving as the service they perform. It would be a contradiction
to the primary purpose of our groups to allow someone to serve who cannot stay
clearn.

It ie simpler and easier to have ornly one Chair per sub-committee who can
ask anyone they wanted to help ouit. At any rate, sub-co:mittee have only one
vote.

Thnis mignt be a good place to mention the fact that the sub-committees have
been estzblished as categories of neec. There would be no need for ar institutiional
sub-com .ittee unless there were treatmernt centers nearby with our members in them
whc might appreciate our efforts tc make their attendance possible. This type
of service is based on indentifying what we can do to meet the needs of members
who will attend our conventions.

PUBLIC RELATICNS:

This sub-committee has the orporturity to make sure ary member knows when,
where, and whet an N.a. Convention is. For this reason, they have to know and be
aple to apply our Traditions. Particularly, they car hely avoid Traditions

violations involving personel anonymitv. They can also contact other parts of the
Fellowship toc help get the wecrd out. They can mare -rrangements to have the



programs taped and make sure that certain parte of the progrem and not, i.e.
closed women's discussion, etc. Apart from the members they may reach, press
releases only serve to let the non-addict comrmunity know that N.A. recovery
exists in a form capable of holéing a convention. In this way it can enhance
our reputation and promote the fact of recovery from addiction. The wording
of press releases should be approved by the Convention Committee. They should
also work closely with the local PI sub-committee to co-ordinate efforts.

When there is no seperate Institutions committee, they can contact treatment
facilities to see if any of our people would like to attend and make arrange-
ments or refer them to Hospitality.

Generally this is a low budget sub—committee.

FUNDRAISING:

To pay for start up expenses, flyers, printing, postage, etc., a fundraising
or activity sub-committee is formed. They plan activities such as dances, picnics
to raise money. They have raffels, sell T-shirts, bumper-stickers, etc. It
is our understanding that the service structure of N.A. is a holding company
giving all representative service committees the right to use our name and lego
emblematic of Narcotics Anonymous. Abuses of this right should be brought to
the attention of local service comxittees, the WSC Policy Sub-Committee, and the
World Service Board of Trustees.

The budget developed by the Executive Committee should set the registration
fee high enough to cover expected expenses if nothing goes wrong. Fundraising
helps ~ith the sgtart-up exnenses, gets flyers out and whatever else is required
prior to the convention. 4lso, fundraising is required if the convention goes
into the hole. Considering the alternative of going into the hole, our conventions
are expected to show a balance at the end when all expenses have been paid.

Thie money is not profit because it is not disbursed to those whose efforts
brought it about. Their reward is service and the feeling of being useful.

The excess funds go directly to the service efforts of addicts seeking recovery.
Am:zzingly this has been an area of concerr in the past and has resulted in con-
fusio:. detrimental to N.4&.

Much haes been said and some written about the importance of not lending our
name to related facilities and outside enterprizes. Little has been said about
inside enterprizes and less written. Money has always been required to hold a
self-supporting meeting, order literature, or get a meeting schedule printed.

It is a recovery in reverse to allow concern about money hamper service efforts.
Fundraising within our Fellowship should always emphasize why the money is
needed and who will benefit or how they will benefit. Taste and good sense can

set a tone which emphasizes caring and sharing in the spirit of N.A.

The Chairperson of this sub-committee should know the Traditions well. They
should be a high energv person who is willing to work and should be totally
trust.orthy when it comes to money. They snould be ablie to get members involved
with th:e activities and dezl effectively with people outside the rellowship to
set up dances, etc. A basket is sometimes used to raise money for the first
fundraiser. Keceipts ané proceeds are to be turned in promptly.

LITERATTRE AND DISFLAY:

This sub-committee can design flvers, registration forms, the convertion
barner, signs and display easels 0 be used at the convention, as well as
secure from World Service Office a supply of literature sufficient to supply
any members in attendance.



Scheduling of the booth at the convention ie one of their jobs. They need
money to get display supplies and literature. They turn in receipts and proceeds.
Unsold literature and supplies goes back to the service committee. The booth
can serve as an information center when the tickets and registration table close.

This committee can be a lot of fun and generate a lot of enthusiam. Effective
displays and graphics can set a good tone for the convemtion. Literature
available at the convention can be very helpful to attending membere. It helps
if the sub-committee members have Bome knowledge of art and design.

INSTITUTIONAL:

Ninty percent of this work is cemmunications. The job requires a lot of
telephoning and letter writtimg, Follow-up is essential. The Chairperson
should have the ability to communicate well with all types of people. A4bout
four months prior to the convention it is suggested that the first initial
contact is made with the institutions informing them of the convention. From
that point on it is nice to send a letter approximately once & month until the
month of the convention at which time weekly contact is nice. A4 letter can be
sent enclosing a form asking information on how many to expect from the
institution, will they need help with transportation, will they be staying in
the hotel etc. This information can be turmed cver toe registration so they
know who to expect, from which place, and when. It is suggested that a member
from the hospitals ~nd inetitutions committee stay around the registration
desk to greet patients ermd hespital staff and make them feel welcome. The
importance of getting addicts that are institutionalized to a convention is
great because it lets the patient, resident, etc. see that there are indeed
addicts living in the outside world clean a:d recovering. This is also a way
for them to have contact people for when they get out. 4 major item that many
times becomes a c>ntroversial topic is whether or not patients should be
reguired to pay. A statement concerning the cost needs to be made in the letter
writing process. Usually privately ren institutions pay the way for the
number of patients they are sending. This is not breaking the Traditions being
that the patient/addict is paying the institution for treatment. In regard to
state funded institutions, halfway houses, etc. a statement can be made to the
effect that any person who wants to attend the convention can do so and will be
let in free cf charge if the institution or individual cannot pay. The percentage
of those that actually cannot pay is low and sometimes members or groups from
the community will sponsor such people. If we are remembering our primary
purpose it is doubtful that any convention would suffer from allowing anyone to
to attend from an institution that would not be able to come if forced to pay.
The c*airperson of this committee should be a good letter writer, as well as
willingness to spend many hours on the telephone. This is very much "behind
the scenes" work that is very rewarding when two months after the convention you
see an addict in a regular outside meeting seeking recovery because he or she was
able to attend a celebration of recovery, otherwise known as a convention.

BOTELS 4KD HOSFITALITY:

This sub-committee contacts prospective hotels and collects information for
comparisor which leads to selection of the convention site. Usually there is one
hotel which stands out considerably fromxr the rest in terms of being easy to work
with, good room rates, sufficient conference halls for the large meetings and
workshops, coffee and banquet rates. Feware of open end charges which can be
made to the Convention Committee without the Committee necessarily knowing
about it during the convention itself. Spending the time and asking the questions
repeatedly before and during the convention prevents the hotel from overcharging
because you have consistently questioned them about all aspects of the convention




‘vhich night result in unanticipated charges. Letting them know.{ou don't
have much money and won't be able to pay unexpected charges easily and are
willing to exert yourself to make sure there aren't unexpected charges will

eventually make them double=check themselves to make sure they don't extend
services which ma: be hard to collect. Convention costs can be cut in half this
way. Coffee iz a big overcharge item. Try to supply it yoursel{ and make sure
the hotel doesn't just keep putting it out because our people can drink a lake
dry. Just keep a pot in the hospitality room and maybe somewhere else. Set

it up so that juet one or at most two can sign for the coffee. Make it clear
that the committee will only honor coffee bills with the specified signature.
This czn slow down the overcharge emough to justify the planning effort. Since
it gets a little technical, this is a good committee to have someone with food
and beverage experience. A good negotiator who ies willing to ask the hotel
those difficult questions is almost indispensible. Almost always the hotel will
give a substantial reducti¢n on room rates if they can make it up o: the banquet.
If enough rooms are reserved by attending members, they will usually throw in
the large conference hallse for free or a much reduced rate. Coffee can run

five dollars a gallon just for making it Bo you want to watch before they set
out several hundred gallons. Some hotels charge ten to fifteen dollars per
gallon.

Hotel and hospitality sub-committee works closely wi*h the Program sub-
committee to set up the rooms for the meetings and workshops. In other words,
the hotel has to have an accurate schedule of events to have the rooms readh for
those events. Usually a good hotel will help with the scheduling because they
know what is possible with their floorplan and staff. The hotel will usually
supply you with registration forms to send out with your flyers. Try to book a
hotel for a weekend when there is no other convention or competing activity
taking rlace. It saves confusion.

Sometimes there needs to be a consideration for proper insurance in a major
event like a convention. Sometimes the hotel can extend some coverage through
their group plan for a modest sum.

The hospitality part of this sub-committee is one of the best ways for the
average member to get involved with the convention and have a lot of contact
with the attending members. Start with the incoming out of towners who need a
ride from the airport. Next there is the members who hang around the registration
area to welcome people into the convention and help them make arrangements.
Hospitality people can wear colored ribbone designating thex as people who can
answer questions about the convention. The hospitality people have to know the
hotel to do their job so they work hand in hand with the hotel people. They
can bring anything they see happening which has an impact on the convention
to the attention of the Executive Committee. It is good for hospitality to
meet several times at regular intervals during the convention to swap notes
and take a2 group consciousness on anything which might be going on but they don't
know what to do about. Take notes, the more we can pass on in writing, the less
hassels will occur which could have been prevented.

PROGIAN:

Without a good program, conventions can't justify the trouble and expense
required to hold them. The choice of Prograr Chairperson is probably the most
important of all. The reports of the Progra: Sub=Committee should be given
appropriate attention. Should they ask for members to help them listen to tapes
or reccomend speakers, they should be given every assistance.

The Prograr Sub-Comrittee plans all the workshops and meetin-s. The select
speakexs, chairpersons anc others to help with the program. They schedule all
events to ‘ake place within the convention and prepare the written prograzc to



be printed for attending members. They attempt to have a balance of workshops

for newcomers, service minded persons, and spiritual discussioths. The Program
Chairperson should be a low key person who can ask for help when somethinrg
goes wrong. The main thing which goes wrong is no-shows who don't call when
they are unable to attend.

The basic qualification for participation on the program of any N.A.
convention is membership. An N.A. member is a':d addict with a desire for
recovery. A speaker or workshop chairperson at a convention of Narcotics
Anonymous reflects their personal experience of recovery in Narcotics Anonymous.
Potential speakers and program participarts are people who base their recovery
on powerlessness over addiction, can identify themselves as a&ddicts and a*tend
N.A. meetings to sustain their recovery. These qualifications assure that N.A.

members get an N.A. convention. The best speakers for  conventions are those
who address recovery as if their lives depend on it as well ac the lives of their
listeners. It is important to keep in touch with speakers as the convention
drawe near and assist them in any way possible to assure their attendance.
Workshops are held to satisfy the needs of our membership for information or
involvement on specific and general topics and services related to N.A. These
workshope allow attending members to get questions answered or learn about things
their growth in N.A. might require. Scheduling the workshops so that the work-
shops are as dissimiliar as possible allows members to attend a series of related
workshope instead of having to choose between two of more workshops they would
attend seperately if possible.
The Program of Naranon often holds meetings and workshops during-conventiens of
N.A. This is for the convenience of both Fellowships and is the main instance
of co-operation not affiliation we have in N.A. They wouldn't be here if it
weren't for us... They may be listed seperately on our printed program of have
a program of their own. The Program Sub-Committee is advised of their scheduling
requirements and any other issues of mutual concerm.

Taping the speakers and workshops allows members unable to attend all the
functions at a convention to hear them at home as well as those who were unable
to attend. The Eighth Tradition allows us to hire someone to do this if no
member is available to volunteer their services. Care should be taken to let
speakers and/or workshop participants know when they are being taped.

Reimbursement for travel expenses varies from convention to convention. If
there is enough money to pay a speaker's way, and thereby reasonably assure
their attendance and participation, it is done. Sometimes a complimentary room
is given to the participart only as a wav to defer the travel expensee. Hotels
give the convention a certain agreed upon number, these rooms have to be paid
for by the Converntion Comrzittee. These financial considerations should be taken

into account by the committee wher the budget is being drawn up to let the Frogran
Sub-Comrittee kmow what it has to work with when contacting people for the
ProOgram.

ENTERTAINMERT:

Usuaily a Sub-Committee for erntertainment is formed because it can be
specialized and a group of members can select the band or disc jockey for the
fundraisers as well as the dances and activities at the convention. Sometimes
this gets done in the Fundraising Sub-Committee. Any expenses which can be forseen
should be listed in the convention bucget. Generally, big name bands are out
because of the expense and it can distract form the fact that the people just
want to be together.



TICKZTS AND REGJISTRATION:

This is one of the busiest Sub-Committees during the planning of the
convention. They send out flyers, pre-registration forms and general information
to members, areas, and regions. They keep accurate records of registratioms,
banquets and any other income from convention activities at the convention
itself. Care in design of the flyer and registration form can simplify or
complicate things for atiending members. Sending out flyers at the earliest
date after the date and site of the convention is set, helps members who have to
ask for time off from work or make other arrangements to attend. The other times

for the flyers to be sent out are four months and one month before the convention.
An additional last minute flver can help if there are other events taking place

nearby within a month or less of your convention date. Theyv turn their income
over to the Convention Treasurer for deposit to the converntion account. They
keep the records of name, adéress, and money paid out and for what. It
simplifies the mail if only one member picks up and forwards the incoming mail
but the Chairperson or Secretarv of the convention should have a seperate key,
The Chairperson for the Sub-committee should be a person who likes to keep books
and doesn't mind a lot of tedious . type stuff.

{This Sub-Committee can keep track of any free registrations given out during
raffels or fundraisers or for members in institutions who are umnable to pav.

After registration is received, a pre-registration packet is sent to them which
contains their ticket or receipt, banquet ticket, a copy of the program is available
and any other information or flyers the Committee wants to include. Another

packet is given out to members at the convention at the registration desk. It
contains similar items.

This Sub-Committee needs volunteers to man the registration desk at the
convention who should be very trustworthy. Money is deposited in the holel safe
at regular intervals by the Convention Treasurer. Members with convention ex-
perience are especially able to help with this sub-committee. 4 lot of the
things seem "too hard" unless vou've been through it and this is definately one
part of the converntion which needs to be organized.

Two special items which need to be =ddressed are the mailing list and the issue

of members who want to attend but are unable to pav. Mailing lists are generally
passed on to other conventions who use them for their mailouts. Returned mail
is taken off the list and new names added. A list goes stale the longer it is
kept without being used. The conventions held in N.A. have some of the most
complete mailing lists in the Fellowship for this reason. Copies of the list
are usually sent to our WSO and/or WSC if they seem to be of value for communication
of service contacts. This is especially helpful to members who are outside of
registered areas or regions. The mailing lists play a vital role in keeping
them informed of happenings and events which might be of interest or concerm to
them. The list can go a long way towards helping them avoid isolation and to
feel a part of the World Wide Fellowship. Members who are umable to pay for
their registration are generally let in free of charge. Each member applying for
registration is referred to someone near registration to state their case.
Eandling the matter in this way helps preserve the spirit of service without
extending an opportunity to be irresponsible to our members. There might even
be a few banquet tickets available but these have to be paid for out of the
convention furd and should be decided by the whole Convention Committee.

A cut-off time has to be set for banquet tickets to be sold because most hotels
have to plan on the number to be served. Sometimes the cut-off time is several
days in advance of the banquet in which case the Committee mav want to commit
to more than have been sold. This is a risky thing and is about the best way
to go in the hole. ' Prudence and caution are recomended. Members who don't sit
in on the banquet can come in for the meeting after the waiters have cleared
the tables because there is no charge for the meeting.




BIDDING:

The following information form was used by the world Convention of Narcotics
Ancnymous which was held in Milwaukee, Wisconsin in September of 1982. The
Ad-Zoc Committee for Convention Guidelines would appreciate other forms to
base ar approval form. DPlease help complete this section if there has been a
bidding type convention of N.A. in your area or region. Send us the form used

with your comments.

1) Must/should have ten (10) meetings in vour area/region/state whatever is
most applicable. Duely registered with the World Service Office.

2) Must/should have three (3) merters attending WCNA-12 with a minimum of one
(1) year "clean time".

3) Musti/should have five (5) members attending WCNA-12.

Minimum requests from area:

A%tain a letter of approval/support/acknowledgement from:
1) local Chambter of Commerce and/or cities Mayor.

2) local hospitals and irstitutions were N.A. is held.

3) Areas around/meighboring you city/area/region.

Committees:
Collect the following material:

1) Form a hotel packet on a few hotels (price, priviledges, etc).

2) Collect ideas/materials for a letter of support from local members.
(petition form)

3) Collect materials for travel.
4) local airports.

B) Local bus stations.

C) Trains nearbvy city.

4) Letter of need.

4A) Why vou need it!

B) Problems in strength.
C) Summation.

5) N.A. history in your area.
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COMMENTS FROM THE CHAIRMAN OF THE WCNA- 12

At the Saturcay night dance, I was upset taat tne auction dragged on. We
naiu $330.00 for tue panc and tiney oniy p.csed :or 2 nours, but it raisea alot
of money.

we made about $9,200.00 ;alut .rom T-suirts sales at the convention anc
registraction {ees. This was a ieli o. a.ol more than we expectec tunat is because
we planned everytning financialiy as if only 300 peop.c wouid attend - _ust to
be sa-e and almost 300 showed up- that is an extra o.,000 in registration fees.

we gave about 3,000 tu WSO, 3,300 to WSC and 3,330 to New Yurx and «ept the
zest for Miiwauxee ASC. (whici baci, neelec it)

Tre auction raised avout 1.330.00 ana was split up sejerately.

We nanded uut questionaires at the :zonvention [or our own Knowledge and to
sass on to N.Y. 957 oi the feecsack was positive. 220 were returnec.

A few comp.zints about someone reading the AA book in a workshop.

An AA/NA person complained avout the animosity saown towarc A4 oy some N.A.s.

One complaint about iacx of co.fee.

Twenty-ecignc states were représented. 374 peop.e registerec. Gross revenue
acout 20,900.00 (Ffull financiali reports are availablie from vur treasurer, Jucy S.)
‘ I taink the convention shouid be a/sub- committee of the W3C and treated like
an open meeting. Because in reality it is not an outside issue, ana it aoes a.fect
M.A. as a whole. But it has worxed ok this way ana stiil can - but it is almost
impossibie to not break traditions.

Many people benefited from tnis convention. I know of two peoplec who happened
to walk into the Hyatt - loaded - and ran into some N.A. people anc are stii.
ciean today - | montn later.

At the convention buisness meeting it was decided:

1) To change the voting at the bid meeting from area codes to each individuai
wno is present at the bid meeting (this can only be changed after the next bid
meeting)

2) That the convention canot go back to a region for 5 years (changed from
it can't go back till every other region has had it.)

3) That the WCNA - 12 committee pursue the minutes from previous convention
buisness meetings

4) That 2 hours be set aside in the middle of the day at the suceeding World
Conventions for the bid meeting, and that no other meetings be scheduled at this
time.

5) Before a bid can be accepted at the WCNA a token bid must have been placed
at the WCNA the year prevaous.

Each year the WCNA nas a buisness meeting to discuss and decide matters like
the above. The attendance at these meetings have nistorically been poor - at least
to my xnowledge.

Again, these are my personal opinions and observations. I hope they are some
use.
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AD-HOC COMMITTEE FOR CONVENTION GUIDELINES

Bo Seweil 830 Atianta Rd¢., Marietta, Ga. 30330 404/427-2185 or 433-3430

day GQuinian 443 East End Ave. Hillsdate, Ill1 050152 312/ 449-8128

Egon Beringer (.38 North Main St., Honesdezle, Pa. 13421 717/ 253-5 75

%2t May 329 McPaerson Ave. Micfield, Ala 35228 205/923-1705

Jim Sabol 255 W. Lincoln Way Valparaiso, Ind. 456383 219/464-/901

Michaela Hoke R3# 1, Box 203 Whitestown, Indiana 46975 317//39-5041

Susie Sudcdeth 1338 Cooper Lake Ra., Smyrna, Ga 30080

obin Heaton 112 27th Si., Welisburg, W.V. 26070 304/527-4651

Roy Drum 2/3 Mapiewood # 105 Cortland, Ohiov 44410 213/ 53.-3342

Tutiy Atkins 2325 (J0th Ct So. #9 Birmingham, Aizbama 35205 205/ 224-5680

Dale Ancrews 4!°3 Wallace R¢ Allison Park, PA 1510: 4i2/ 486-0455

Cincy Hormsby P.0. Box 94045 Birmingham, AL 35330

EZ C 367 Floyd Dr Smyrna Ga 30080 404/436-0311

Chariie Mechliing 239 E. Dominion Blvd. Columbas, Qhio 43214 ©614/233-6140

Carole Ivy 19/2 W. Williamson Flint, Michaigan 485)7 313/ 233-8739

Philip Davis P.0. Box 2275 Muskogee,Okla 7440i 918/582-3521

Mary Rose 5070verton St Newport, Ky 41071 9506/431-0722

Paui Orpen 2739 N. lichmond Chicago, Ill 60647 312/435-3045

Jim Miller 38404 Miller Rd Leetonia Ohio 44431 216/424-3701

Pat Tierney 607 Overton St Newport, Ky 41071 606/ 431-0722

Larry North P.O. Box 3035 Winchester, Va 22501 703/ 667-5861

Jim Back P.0. Box 3035 Flint Michigan 48502 313/ 235- 9819

Roland Heisler 5317 Gen. Pershing New Orleans, La 70125 504/856-0412

Kathie Sujka P.0. Box 124 Cadiz Ohio 43907 $14/942-2429

Eben P?latt P.0. Box 5490 Pittsburg, Pa 15205 412/362-4935

Gary Homan 5605 Chimney Rock #44 713/666-0387

Michaela Hoke RR#. Box 203 Whitestown IN 46073

Jonnny Horton 91 Stebbing Hse, Edwood-Woods Est Queensdale Res. London W1l England
Telepnone J1-503-255

Pete Fairhurst 4 Brynmaer Road London SW!1 England

Bch Mende! 5942 Narcissus Houston TX 77087 713/343-4935

Annette Scott 791 Indian Dr Memphsis Tenn. 38122 901/327-5553

Jim Nicnols 850 Acams Lincoln NE 58521 402/477-9923

Dennis Engel Route . ABS] Greenuille, MS 38701 501/334-9204

Bob Gray 1445 NE 33rd Street FtLauderdale F:a 33334 305/771-2595

Guido Ailegrezza 1048 Isabelle Street Williamsport PA 17701

Kevin Fany 1807 Speyer Lane Redonco Beach CA 90278

Steve Bice 2040 Alexis Coutt Santa Rosa, CA 95495 707/542-7103

Steve 2930 W. National Ave Milwaukee WI 53215 414/671-3686
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Wworksanops anc¢ timing Program

Taping oi Women's closed meeting violatea :2th tradition

Docot spcke in Miiwaukee. Was ae an N.A. member? Members gc tc N.A
conventions to aear N.A. recovery and speakers shouid address tine groups
after qualifying as aucicys seexing recovery and not adress outside issues
in accorcance with our :Jth tradition. OQur members shou:in't aave Lo

arive 8 nours in a car to near a pitca from another program.

Naranon memver wouic iirke to see more drovision {or naranon ai N.A.
Conventions. Cooperation not aifiliation.

Distribation of funds. Wuere tne money goes. Financiai planning. Keeding
0L zZood records anc books. Need to be accountable zZor funds.

Bid Tequirements. How <o you get a comvention? Suggested bid regquirements
to have held a susessful regional convention before bicding on tne Worla
Convention. 2oiitics vs need. Suggestion to use area code designations Jor
determining votes. Some members iaave lied about area codes.

Can't {unction wothin traditions, issues:

- opem to public

- open to outside contribution, /tn tradition

- opperated as a buisness, 7th tradition

- Anonymity, mailouts, press llth & 12th tradition

- distribution of funds, lst tradition

- outside speakers, 10th tradition

- WCNA 12 solicited Zunds

Use oi N.A. name on materials Ior saie at conventions T- Shirts, bumper
stickers, the logo

What is a convention: Statement of purpose

To what extent is a convention responsible to N.A.? Suggestion that the
policy be to turn away no one ior money, and possibly reserve a few banquets
for them.

Possible need for valid special interest worxshops witnin N.A.

Schedule of meeting, iormat etc.

Possible need ior insurance coverage. Personal injury etc.

"0of N.A." or "for N.A." Valid? or is it an intent to create a loophole

to get out of tne traditions? Should a preposition have this much power?
Use public Information people for the PI Sub-Committee to minimize problems
with the media. Member doesn't understand sending Convention announcments
to AA Service Offices. P.R. sub- comm. is not autonomous. First priority

is to coordinate with P.I. sub- Comm.

Pre-scheduled committee meetings from the beginning (Administration) Put
off big decisions 30 - 90 days.

Addopt Robert's Rules of Order

Reimbursement of t ‘avel expenges for mcmbers on program. Program: Definition
oi an N.A. member: One wnho bases their recovery on powerless over addiction,
identifies themselves as an addict, and attends N.A. meetings to sustain
their recovery.

Mailing lists

Ongoing arcaives of minutes, ilyers, motions to provide continuity for World
Convention

Is a convention a buisness venture primarily or something we Co &u heip addict
(refer to page 2, line 7, Steve's letter)

Conventions are not outside enterprises anc do affect N.A. as a whole

N.A. Convention must be responsitle and accountable to some N.A. Service

committee to use toe N.A. name

poir e s 2 iy . S ’
Additional Items: 2lease iist witd 3age and saragraoi number reiating to your item

; S T 2 3 ri Fe A0
and mail to the Committee. we're iLooking forward to hearing Irom you'



