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Otar Glolaal Fellowship 
:·················································: 
: TR.IP: Brazil : We galhcrcd 04/tt 200 business cards for : TEAM LEADER: Anthony Edmondson, WSO 

DUEBECIDCS '""etieeel}: 
� 

• follow.up com:spondcace to judges. DAs, public 

: nre Sf.ECJflf;S: . 
defenders. dnlg court coordinators, subs&ance 

: This trip was added onto an already scheduled : abuse treatment providers. and other association 

: trip by Anthony. who was invited to speak at the : membeni affiliated with the drug courts. 

: Brazilian Regional Convention. While he was there. he : This trip provided us with the most 

: met with the board of the Brazilian Regional Service : success per capita than we have had at any event 

: Offioe to get a first-hand peaspecti.e of their operations : since the incepaon of our marketing plan. Our 

: and to answer specific questions about our (WSO) : Public Relations Plan is prqatng us &o pe.rticipetc 

: shipping practices. training, and other general office : in a oew arena that will have increasing 

: issues. Several topics regarding the fellowship here : imponanoe to the fellowship of Narcotics 

: were exami-ned and discussed. such as the scope of their : Anonymous. In conjunction with our increasing 

: fellowship customer �. the challenges of trying to : cxposwc to the public, we have made prel.iminlKy 

: disttibutc literature over such a large geographic area. : arrangements to exhibit at the Family and Juvcnilc 

: how fi� are reported, and the relationship between : Drug Court 1• Annual Training Conference in 

: the board & the region. : Phoenix. Arizona in January 2000 and the 6th 

; The project-the translation of Just for : Annual NAOCP Conference that wiU be held in 

: Today-is expected to be in production soon. There : San Francisco, California in June 2000. 

: were questions regarding a product that they created: 

• 

: which has a verbal edition of It Wori.r: How & W1ty on : 
: CD. : 

.... ···�·······' :······ ·····························.····· 
.. �: - : TRIP: American Jail Association Conference, : 

The Sth Annual Conference of the National : Fon WOl1h, Texas : 
soc:iation of Drug Coun Professionals in Miami : TEAM LEADEK: Bob Stewart, WSO 

Aorida : TRAVEL TEAM: Freddie Aquino, WSO 
' 

TEAM LEADER: George Hollahan, WSO : TRIP OBJECTIVES: Attended dm annual : 

TRAVEL TEAM: Bob Stewart and Freddie Aquino, : event to help ma:imain a public prcsencc; expand : 
WSO : our customer base within the cornx:tiona1 madcct: : 
TRJP OBJECTIVES: Aliended lhis co�nce in : to bolster our relalioml\ips with our existing : 
order to maintain public relations and to assess the : customers; and to visit one of our key : 
value of face-to-face contact with this association on an : comictional C11SlOIDCB in the southwest. the : 
ongoing basis. To investigate how we may expand our : Tens Department of Criminal Justice-Substance : 
c�st�mer �ase of the correctional/treatment ma.dtctplace : Abuse Treatment Division io Huntsville, Texas. : 
wuhi� �s organization and its sawlli&e support : We also _participated in the TCJtU Multi.Regional : 
organuaoons. : H&I Orientation and Leaming Day bekf in Ft. : 

IBlt SPECDJCS• 
Tremendous response to the distribution of our 

sample Hterature and token items. In the two days we 
exhibited. we distributed the following items: 

Key Tap = 300 Bask Text (Eng) = 288 
Tote Bags= 400 Bask Text (Sp) ::::: 178 

It Worts: Bow & WiJ (Eng) = 288 
h Wortt: How & WhJ (Sp) = 128 
J,urfor TOflt9 (eng) = 210 
J,utfor Todtly {Sp) : 164 
St�p Wurlrln& G..i..tar "' 14!1 

: Worth. : 

:DUPSfECWCS; 
: Much attention and interest in NA was : 
: generated during this weelend event and we : 
: were able to establish 50 oew cociracts from : 
: confe:reocc attendees. Generally, we are : 
: cootinuing to expcricnce success with our : 
: lllll:keting efforts and activities, while making : / 
: olrldc:t ln � - gicacr u>a buc pocenu.u. : . . . . 
··································�········= .. 



Mon On Ow Glollal hllowslllp 
TRIP: The Annual Bi-National Drug Demand 
Reduction Conference in Tijuana, Baja, Mexico 
TEAM LEADER: Bob Stewart, WSO 
TRAVEL TEAM: Andres Tovilla, RD, Me.xico; 
Tony Ocequedo. bilingual member of the San 
Diego NA community 
TIUP OBJECTIVES: To engage in an excellent 
international public relations and madeting 
opportunity & to assist the Mexico Region of NA in 
one of its most important Pl efforts to dale. This 
conference was held joincly by the US & Mexico. 
We were also able to present some of our matketing 
material to treatment providers & correctional 
officials from the US & Mexico. This was a very 
importmn event for us! While the number of 
participants wa.s relativcJy small--approximately 
�e importance of these individuals within the 
substance abuse rehabilitation community-is 
impressive. 

TIUP ffEClflge 
• A booch � set up with samples of ow­

publicatioos and informational pamphlets in 
both languages. We also established a small 
arca for samples of our product catalogs fOI' the 
treatment community. 

• We distributed literaru.rc and interacted with the 
Mexican Region in a public relations-type 
forum. 

• 

• 

• 

Focus of this event was on presenting Narcotics 
Anonymous to those attendees who had little or 
no previous knowledge of our organization. 
Initiated the preliminary groundwork in 
establishing a relationship with General Bany 
McCaffrey, Head of the US President's Office 
of National Drug Control Policy. General 
McCaffrey expressed his interest in visiting our 
headquarters during one of biJ. upcomi:n& West 
Coast trips. He also offered an infonnal 
invitation to have our representatives visit him 
at his headquarters in Washington. OC. 
Discussed next year's conference in Tucson, 
Arizona with Mr. Javier Cordova. I.be official at 
the ONDCP responsible for the event's 
coordination.. He indicated his enthusia.ffl\ 81 
the prospect of NA giving a formal 
presentation. W c may have a presentation slot 
at this conference. Will continue to follow up 
as the event Clare cttaws nearer. 

TRIP: Indiana RSC Midwestern Zonal Forum H&J 
and Pl Leaming Conference in B�gton, 
Indiana 
TEAM LEADER: Jeff Gershoff, WSO 
TRAVEL TEAM: Bob Macfarlane, member of 
the San Diego NA community 
TRIP OBJECTIVES: To participate in Ibis 
Jearning confCl'CnCC as per the request of the regional 
cor:nmiUee and to carry out �ignments designated 
by the event leadership. The impact of NA WS 
prcscnce at a learning day OI' service conference is 
usually always high and it appears that our 
attendance here was especially well received. By us 
attending this event and actively participating. we 
made great strides in allaying some of the area's 
skepticism and building b'USt. 

TRJf smgng: 
• A workshop titled .. A Convnitment to 

Community Par1Derships" was given with ao 
exccUent response from lhe mending members. 
There was a lot of enthusiasm, questions., and 
comments. 

• A workshop showing a mock H&WI 
presentation to an institution administrator and a 
mock H&l telephooe call was presented. A large 
peroentage of the audience engaged in active 
participation and off� much input. 

�/...:..�C:£.-,Ptd>:V�-- -,;,..;.:..:.:.!!;:r·.:'.:-.,-... :.x,:-J'\.-,,.. -..ef',- ... \ ,·-.ru-· ·,· ,:;� 
j Dear Jeff. � 
i I Just wanted to thank you and ·0r. Bob. for giving up � 
; your Fathet'$ Dey weekend to oome au ttie way out here � 

I 
to the Midwest. In order to suwort the �H&I/PI" � 
conference. Your contribution was invaluable. It speeks � 
well of our fellowship that experienced members and� 

�- staffers would be willing to help out. based on the size � 
le: 

of the need. not the size of the audience. l'-

ij Please pass my gratitude on to Bob and Steve. Your� 
� presence was vital to the sua:ess of the conference_.. � 

t: 

� Sincerely. 
[ Ear1 B 
� Pl Chair/BLASCNA (Toledo) 

� 
'ii .. 
. � 
� (exceJJJt from lett9r receMld after attenclanc8 at confereooe) � 
� � 
3 � 
1 g � � �..,... �--,.--�---..r- _..,..,._..,_ ... ,,,,.._1v- ,•Y•J"iT,T.,."\, -• .,,,� 
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�Hinutes P,,geS 12-1JNovember1999 

• How to retool, learn how to work with a committee system we don't have yet, bearing in 
mind we may get more projects at the conference 

• Educate conference participants regarding not being able to work like in previous years, 
unable to do all those projects. Problem is that the conference is still project driven, and 
WS is really routine services driven. 

• Conference Participants need to hear how we maintain routine services to a fellowship that 
has grown by 70%, and that the board could stay busy working on routine services alone, 
without having any projects. 

• Create a side by side comparison of routine services in 1980 and present, what is means to 
administer the fellowship today, what the current system 

• Tell the conference that we thought we could do it, but made a mistake 
• Illustrate how a project impacts finances, routine services, etc. 
• We have not even integrated a system for orientation for newly elected board members; 

this needs to be part of the structure 
• Help delegates to understand an issue oriented conference 
• Tell the story, no matter how long or how many pages it takes . 

.,__,_ 
Process for Service Material 

Craig gave a report on the work done thus far. The board went into a lengthy discussion about 
whether service material should be induded In the C4R, or sent out ahead of time to 
conference participants. Also, whether it should be in old business or voted on by all 
participants. The board agreed that anything in the CAR can be defined as old business, and 
anything not in the CAR can be defined as new business. Craig explained that the workgroup 
tried to take Into account regional motions, and political practicality. The workgroup was trying 
to inject new ways of thinking, trying to come to a compromise and still maintain a vision. It 
was the workgroups intention to use the exi.sting policy for bulletins from the board in more 
diverse ways. ' ->' 1 

There were no objections voiced to expanding the definition for the release of 
information/artides from the board. 

Craig proposed taking the present proposal and implementing text mentioning pending approval 
- artides, and in the Conference Reportto state that we don't believe this is an ideal process, 
and know that we may have to come back and have to revisit this process in two years. 

The board decided to add a provisional approval process, and the workgroup Is to decide on 
the substance of the recommendation, but that the conference needs to know why this has 
been put forth. 

The board agreed that items sent out in the C4Rare old business. The board agreed that items 
sent out prior to conference, but not in the C48 are new business. The board agreed that 
having the ability to release matenal prior to approval is a benefit Recommendations will be 
made to change language in TWGWSS The workgroup will give the board a copy of the list 
used to categorize material, 

The workgroup will do further work on their recommendations and present it back to the board 
sometime tomorrow. 

Meeting adjourned at 7: 15 p.m. 

_ _,, 



�----- � ... ., /999 
Motion 1: The Motion 21 project creates new WSC as promised. 

work for the next conference cycle and beyond. At the very We understand that the standing Pl and H&l 
least, the comprehensive report that this project has conference committees provided a focal point for the many 
created will serve as a template for the Publications hundreds of local area and regional committees that 
Committee to guide its initial efforts. Of course, it will be up actually deliver these services. We know this change is hard 
to the 2000 WSC to decide how recovery literature for many local communities to adjust to. We can only repeat 
development work should be prioritized. However, when we that the board has carried on with giving direction to the 
consider all the projects that have been proposed and WSO staff who assist these local committees. The board is 
discussed since the 1980s, plus the never-ending stream of continuing to work with staff to attend important national 
new ideas for recovery literature coming from the fellowship and international conferences where our presence and 
each year. we must acknowledge that there is an unlimited participation plays a critical role in furthering our worldwide 
number of potential recovery literature projects that the public information effort to make Narcotics Anonymous 
fellowship and the conference could decide to initiate in known and respected. A number of these conferences and 
future years. activities were described in the most recent Annual Report. 

Two.:YeaLC.onfere�_Cycle Pc.o,iect: This will So, these four handbook assessment projects will 
create new work. The proposed new worldwide workshop create future work, although we cannot project the tim� 
system will be a major experimental endeavor in the next frame and method for developing these handbooks at this 
conference cycle, consuming significant staff and board time because the evaluation has not been completed. We 
resources. If the workshop system is successful and useful, are well aware of the need and importance of these, and we 
it would represent another expansion of routine services, know there is frustration that they have been sitting on the 
following the familiar pattern of a specialized project back burner for so many years. We have not forgotten. WSO 
generating a product or service that then becomes staff hears every day about problems and issues that 
incorporated into NAWS delivery of routine/basic services members and local committees do not find answers to in 
hereafter our existing service materials. Responding effectively to 

P ocess o Service atetial: Four of the 14 these requests for help has been and will continue to be 
projects approved at WSC'99 were to determine what needs part of our basic services. While we do not yet have the 
to be done to finish the development or revision of certain timely and effective service materials we know are needed 
service handbooks. These include revisions of the acutely in several areas, a significant chunk of WSO 
handbooks for public information, hospitals and institutions, resources are dedicated to answering the inquires we 
conventions, and the creation of a new training resource receive every day by telephone, letter, email and in our face­
handbook. We know that many members, especially those to-face interactions with the fellowship at workshops and 
involved in grass roots public information and H&I service, zonal forum meetings. The board and staff perform the 
are deeply concerned about what the board is doing with same functions that were previously handled through 
these particular handbooks and in these areas of service. various other boards, committees, and staff. You can access 
We hear questions about this all the time. We want to these services the same way you did when there were 
assure you that we have not forgotten about the handbooks. standing conference committees: contact the WSO. 
This year's Process for Service Material project has been 
designed to create a process whereby such future material 
can be developed and approved. This year's work was a 
vital first step that had to be accomplished in order to 
create a framework for the development of specific service 
material-more foundation-building. Our assessment of 
specific handbook needs will be accomplished between 
January and April of 2000. This is the tim�frame we 
projected at WSC'99. We will report on this to the 2000 

Any New Projects/Services Must Be Balanced Against All of the Above 

__ If we had a project moratorium for ten years, NA World Services routine services would still keep us all busy. 
In add1t1_on, more tha� ten years worth of potential projects have already been proposed. We are not suggesting a 
moratonum, but we will have to make careful choices and prioritize what is most important to the continuation and 
gro�h of �A worldwide. lf.!e �lieve the existing Fellowship Development Plan can continue to serve as a template 
against which all ne_w proJ�t idea� can be considered and measured to see if and how those long-range strategic 
goals match up. This section provides an update on certain important routine services and makes a number of 
important announcements. We will also give you a recap of all of the 1999 projects, previewing what you can expect 
to see in the CAR and why. 

11 



m INTRODUCTION 
a This project was approved at WSC'99, and we began work in June 1 999. The pace was fast, and the work turned 

out to be more difficult than we expected. With the help of the WSO staff, we prepared for the first meeting and started 
work immediately. Below is a description of the proposal we will present in the 2000 CAR, along with comments on how 
we began, what happened along the way, and some of what we learned. 

WHAT IS SERVICE MATERIAL 

Service material is any NAWS product that is intended to assist members, groups, service boards, or committees 
of NA in performing NA service. The most obvious examples are handbooks and service guides. Other examples include 
information pamphlets, bulletins, and articles produced by the World Board, and non-written material such as audio or 
video tapes. Some forms that service materials will take may not have been thought of yet. The critical points in defining 
service material for our purposes in this project are: it is produced and distributed by NAWS; it is intended to aid various 
elements of the fellowship in perfonning NA services. We have historically used the term "service materials" in contrast 
with "recovery materials," which are intended as an aid to NA members in understanding and/or applying our recovery 
principles in their lives. 

THREE CATEGORIES OF SERVICE MATERIAL 
This proposal breaks service materials into three categories, and proposes a separate approval track for each. 

These categories are: 

• Fellowship-Approved materials-intended primarily for use by groups and members. 
• Conference-Approved materials-intended primarily for use by service committees. 
• Board-Approved materials-such as bulletins, articles, and presentation papers. 

These definitions are not new, but as you will see below, some of our proposals for how the approval tracks 
differ for each of these categories are new. 

WHY IS THIS PROPOSAL NEEDED ,. 
Why do we need a new process for the approval of service materials? The Fellowship Development Plan says it 

best in Goal Two: "Increase and improve world services available fellowship development tools-such as service 
handbooks, bulletins, manuals, and training materials-that address recovery-and�service-related questions and 
concerns." Obviously we need a process by which to accomplish this goal. Prior to WSC'98, there were three processes 
in the Temporary Working Guide to Our World Service Structure for approval of service material. All three were removed 
when the world service structure changed, and at this poinMhere is no approval process in place for major items. The. 
only service material for which there is an approval process remaining is Board-Approved material (see above 
description). We need an approval process based on our new structure. 

There are other factors that influenced this project. One is the Two-Year Conference Cycle. Beginning in 2000, 
.the World Service Conference will meet every other year rather than every year. If a project plan is developed for a given 
piece of service material during one conference cycle, and it is then presented at the next conference for prioritization, 
and then it is produced and put up for approval at the following conference, the process will take years. While this may 
be perfectly appropriate for many projects, we believe there will be instances when there is a need to produce something 

,j:md get it into the hands of the fellowship more quickly. Accordingly, we are proposing mechanisms that the conference 
may use to ·instruct or allow us to move more quickly when that is appropriate. Another change that influenced this 
project is yet to be fully realized. This is the much-discussed "consensus-based" and Missue-<>riented" conference. 

1 8  
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CONFERENCE-APPROVED VS. f ELLOWSHIP-APPROVED 

As a step in that direction, we are proposing that service material 
whose target audience is the member or group be included in the CAR 
and placed on a track to become "Fellowship-Approved." On the other 
hand, we are proposing that material that is intended for use by service 
boards or committees not be included in the CAR, but instead be mailed 
separately to conference participants and placed on a track to become 
"Conference Approved." 

The distinction between Fellowship-Approved and Conference-­
Approved literature already exists and is described in our Fellowship 
Intellectual Property Trust (FIPT). This proposal formalizes that distinction 
more clearly. Regional Delegates could still seek local input and guidance 
regarding materials that are on the conference-approval track in any 
manner suitable to that region, but there would be no blanket expectation 
placed on the fellowship as a whole to study the details of service 
materials that are specifically relevant to certain types of service. Those 
are the types of detailed tasks that the fellowship may delegate to their 
RDs, who are selected to act in the best interests of NA as a whole. 

NEW BUSINESS OR OLD BUSINESS 

Perhaps the most difficult discussion held by both the working 
group and the board around our work was whether to bring the materials 
on the conference-approval track to the conference as new business or 
old business. The significance of this question relates to the issue of who 
votes at the conference. Current procedure states that all conference 
participants-both World Board members and Regional Delegates-vote on 
all new business, but only Regional Delegates vote on old business. 

Once we mapped out the different approval tracks for Conference­
Approved vs. Fellowship-Approved literature, this potentially controversial 
issue jumped out at us. After much discussion, it was clear that the 
consensus was that this material should be new business. All similar 
precedents-the budget, the rules of order, etc.-that are sent out to 
participants prior to the conference but not included in the CAR are 
considered new business. If we are to move in the direction of a track for 
material that is delegated to the participants to deal with, then we believe 
all participants should approach the material from equal ground as a 
single team. This, we believe, is most consistent with the Seventh Concept 
and the spirit of long-standing precedent at the conference. 

Equally clear to us, however, was the fact that this would be seen 
by some as simply an attempt on the part of the board to gain a vote on 
these materials. This, at first, presented a painful dilemma rooted in the 
sometimes political nature of world services. Should we propose what we 
believe is most clearly based in sound principle and most consistent with 
logic and precedent, or should we propose what we know will be least 
controversial? The merits of both paths were discussed at some length. 
"Least controversial" has some merit in that it doesn't distract the body 
from the overall merits of the proposal, but ultimately we believe that we 
are called upon to lay out the path we believe to be right. That's what we 
have done here. We're proposing that this material be considered new 
business and sent out to participants at least 90 days prior to the 
conference. 

Focus on the Concepts 

• Some may perceive that different • 

approval tracks for different 
material could exclude NA groups • 

• Crom the approval process and be in • 
• conflict with the First and Second · . 
• Concepts. We sincerely believe that • 

the opposite is the case. Most, • 
perhaps aU, regions of the 

fellowship report that it is quite • 
• difficult to get the groups interested • 

• in the process as it has existed. We • 
often hear complaints when we 

• place a several-hundred page CAR • 
• in front of groups and members for • 

• them to study, understand, and vote • 
on, especially when many of the 

: issues it contains are of marginal : 
relevance to their daily recovery 

• and service efforts. We also believe • 

in the principle of delegation as • 
• expressed in our Third Concept. Our • 

trusted servants, service boards, 
and committees have been 

entrusted to exercise their best 
judgment in carrying out the • 

responsibrnties assigned to them. 
• This in turn helps free our groups • 
• to devote their maximum attention • 
: to carrying the recovery message in : 

their meetings. 

The majority of groups, by all 
accounts, "vote" on this by their . 

• non•involvement in the process. By • 
beginning to free up the CAR to • contain only mater·ials of direct 

• interest to the groups, and placing • 
• a stronger emphasis on the role of • 

• the groups' representatives to do • 
the more detailed study and 

analysis for them, we hope to 
attract more grass-roots 
involvement in service. 

. . . . . . . . . . . . . . . . . . . . 
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relates to helplines may be another example:.�o�r-----• HISTORY-RELATED MATERIAL 

The project plan for developing this Process for 
Approval of Service Material passed at WSC'99 included a 
statement about the scope of the project possibly being 
expanded to include a process for the development and 
approval of historical material. Since this type of material 
is clearly neither service material nor recovery material, 
and we are all well aware of the controversy surrounding 
the Miracles Happen book, our first decision was to simply 
exclude history-related material from the work. Continued 
d iscussion, however, resulted in both the working group 
and the board recognizing that something needs to be 
said about the approval of history-related material. 

We believe that future approval of history-related 
projects will always be project specific. A project plan 

�containing details of development and approval will be 
presented to the World Service Conference before any 
work begins. Conference participants will then approve or 
modify it as appropriate. The process used for any history-

• related project will always be fully known by the World 
Service Conference in advance. 

BOARD-APPROVED 
In the case of Board-Approved materials, we are 

proposing an expanded use of what were formerly called 
"Trustee Bulletins." Our proposal is discussed in detail in 
the next section. We should also note that in the case of 
presentation papers, or papers prepared by the board and 
staff for presentation at non-NA events around the world, 
there is often not enough time to get board approval 
between the time the invitation to present is received and 
the time the event is held. We are not proposing that full­
board approval of such papers be required prior to 
presentation, but that it is required before broader 
distribution of these papers to the fellowship. Board 
approval for all these types of materials means approval 
by at least two-thirds of the board. 

MECHANISMS TO PRODUCE MATERIALS MORE 

EFFICIENTLY 
We want to stress again that although the 

production cycle for most materials will be quite long, we 
don't believe that will be a problem in many instances. It 
takes time to be as grass-roots oriented and inclusive as 
our fellowship tends to be. On the other hand, we do not 
believe it is prudent to force a several-year production 
cycle on all new or revised service materials. We are 
therefore proposing two mechanisms to allow certain 
materials to be produced and delivered more quickly when 
circumstances warrant. 

First, we are proposing a more extensive use of 
the vehicle formally called the "Trustee Bulletin." By 
whatever new name, perhaps "Service Bulletin," we may 
choose to produce short pieces intended to provide 
guidance or information where we perceive an immediate 
need. An example of such an issue may involve service 
areas that use rapidly changing technology. It may not be 
realiatic to provide guidance in the�e eirea� given o three­
or four-year production cycle. Telephone technology as it 

20 

appropriate uses of the Internet as it rapidly 
evolves may be yet another. 

Secondly, we're proposing that in certain cases, 
materials be distributed after they are completed and 
approved by the World Board, and before they are 
approved by the Conference. Under this proposal, it would 
be possible for materials on the Conference-Approval 
track (and that track only) to be released by the World 
Board as "pending approval" and identified with a unique 
header and color. This could happen in two ways. One is 
that projects intended for the Conference-Approval track 
could be designated by the conference, at the time of 
initial prioritization of the project plan, as candidates for 
this type of pre-approval release. For example, when a 
project plan for a service handbook is okayed at the WSC 
meeting, it could be indicated for early release "pending 
approval" if conference participants choose to do so. 
Then, if the project is completed, for example, nine 
months later (or sixteen months before the next 
conference), it can be distributed in a format that clearly 
distinguishes it as "pending approval." Another way this 
provision could help is that we could respond to fellowship 
needs for an updated handbook chapter or a relevant 
insert for an existing chapter by releasing the material 
when ready, again "pending approval." This provision 
would allow resource materials for service to be released 
by the World Board as additions to already existing 
conference-approved handbooks. These types of service 
materials could possibly also stand on their own if later 
approved by the conference. As stated above, they would 
be clearly distinguished as "pending approval" and would 
only be materials from the Conference-Approval track. The 
provision could be of great benefit to newly developing NA 
communities by allowing a short, easily translatable 
service piece to be produced quickly, while more detailed 
materials such as handbooks are being developed. 

Once approved, these early-release items will be 
repackaged accordingly. If not approved, they will be 
discontinued and possibly re-introduced into the 
production process, again at the d iscretion of the 
conference. 



• 
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BEGINNING THE WORK 

We started this project with some very simple goals. Everyone in the workgroup felt it was important that the 
resulting proposal be simple and easy to understand. Another goal was to devise a process for approval of service 
material that is less cumbersome for groups, areas, regions, and WSC participants than old processes. Finally, we all 
agreed that the process must provide for timely response by NA World Services to the fellowship's needs. 

We began by reviewing a package of source material assembled by 1/vSO staff. This included three processes 
previously contained in the 1 997 Temporary Working Guide to Our World Service Structure, and also a summary of 
processes used for approval of several of NA's service items. It was helpful for us to examine the different processes 
used for creating and approving each of the following items: H&l Handbook, H&I IPs and Booklets, A Guide to Local 
Services in Narcotics Anonymous, the H&I Tape, various bulletins, Pl and H&I short-form guidelines, Meeting by Mail, 
the NA Way Magazine, Reaching Out, audio tapes, PSAs, and the Just for Today video tape. Another piece of source 
material we received was a compilation of information about processes used by AA, OA, and Alanon to approve their 
service material. This information revealed that it is almost unheard of for these other fellowships to require 
conference approval for their service support materials. NA has by far the most stringent process for the development 
and approval of literature of any similar twelve-step organization. We also familiarized ourselves with the existing 
terminology related to Fellowship Intellectual Property Trust issues and translations work, uadaptable" and unon­
adaptable." Unfortunately, we spent a fair amount of time attempting to work out a process for the development of 
service materials, which was not needed because the process for project management was being developed 
elsewhere. The scope for this project was changed mid-stream to be just a process for the approval of service 
materials, and this problem was corrected . 

WHAT HAPPENED TO SOME OF THE IDEAS PRESENTED IN FLORIDA? 

We changed course on a few things after receiving a good deal of input at the World Services Meeting in 
Florida. In the spirit of thorough reporting and open communication, we felt it may be helpful to discuss what some of 
these shifts in direction were, and how they came about. 

In Florida, we presented a model for differentiating among the various types of service materials based upon 
whether or not the material would be modifiable by the local fellowship once approved. We received a fair amount of 
input suggesting that this approach was too confusing, among other problems. We took the suggestion that we look 
instead at differentiating among types of service material based upon the intended audience. As we discussed this 
approach, we saw the obvious fit with the FIPT, as well as the logic of the separate approval tracks described above. 
We shifted the basis for our proposals accordingly. 

Another problematic aspect of our earlier proposals related to the concept of World Board-Approval instead of 
Conference-Approval for many types of materials. Our intent was to provide for an efficient development cycle by not 
requiring Conference-Approval on much of our service literature. We offset this by proposing to empower the local 
communities to use these materials as templates, and to modify them at will according to local needs. This bypassing 
of conference-approval was perceived by many to be concentrating too much power in the hands of the board. While 
we found this difference in perception ironic, given our intent to more fully empower the local fellowship, we respected 
the strong feelings behind much of this input. 

Our response was to instead propose the Conference-Approval track for all materials whose intended audience 
was service boards or committees, the Fellowship-Approval track for materials whose intended audience is members 
and . groups, and li�it the board-approval track to the historical precedents of bulletins and presentation papers. We 
retained our commitment to allowing for a more expeditious development cycle in certain instances by proposing an 
expanded use of the bulletins and proposing the new upending approval" status for certain materials that are 
candidates for early release. 

INPUT RECEIVED 

O_ne piece of input we received said, in part, "Please do not take the right to approve service materials from our group. This would only promote the disunity that is already present and hurt the new service structure. We as addicts need !o s��d time helping the still suffering addict and not discussing how politics at the world are taki�g our right; aw�y. _This input was very helpful to us because the comments helped us to pause and question our work. Were we taking rights away from groups? Does our proposal weaken the service structure? Does it contribute to disunity in any way? Does it help the NA service structure and the NA groups? 

(continued on next page) 
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,,_.__ On reflection, we believe that our proposal does not take anything away from NA groups. Based on our Third 

• Concept of delegation, and in response to your requests over the years, it frees up our members and groups to devote 
their full attention to holding meetings and carrying the message of recovery, without having to ratify every decision 
made on their behalf at every level of service. All service material for members and groups will still go in the Conference 
Agenda Report. Material for service committees and boards will fit nicely into the Conference-Approval track because it 
affects the service structure and not the groups directly. Then Regional Delegates have the option to workshop the 
material in committees, in workshops, in assemblies, or to prepare themselves for voting on it in whatever way is 
appropriate in their region. 

As we move forward together to more successfully carry the message to the addict who still suffers, our hope is 
to always be mindful of our past, while at the same time being open to new ways of doing things. We're not seeking 
change for the sake of change, but for the good of us all and for the addict who has yet to arrive. This work will serve our 
fellowship well, and we believe it also paves the way for even more effective processes in the future. Our vision is that 
these service material approval processes can evolve into a more flexible, responsive, and streamlined system to more 
effectively serve an ever-changing and truly worldwide fellowship. 

ExAMPLES 

We conducted an experiment to see how each item of service material that exists today would go through our 
process if it were proposed as a new project. The table below shows the category and type of approval for each item, 
how it is sent to conference participants, and how it is considered at the WSC meeting. It is important to note that we do 
not intend for existing materials to be reclassified or re-approved, the table is simply an illustration. 

Item 

1 ne Group Booklet 
Twelve liOncepts tor NA Service 
II-' #'l. 1 ne Group (IP) 
11-1 #15 Pl and the NA Member 
II-' #'l.U H&I and the NA Member 
It-' #24 .. Hey! What's the Basket For? 
II-' #'l.5 Self support: PnncIp1e anc 

Practice 
Just For Today v,aeotape 
PSAs 
NA: A Resource m Your v0mmumty 
Hospitals & 1nst1tutIons Hanaoook 
� Guide to Local Services m NA 
A Gwae to Public lntonnat,on 
_1terature liOmmmee Hanaoook 
Hanaoook tor NA Newsletters 
A GUide to 1-'nonetme Service 
Convention Guide/mes 
7 reasurer's Hanaoook 
uutreacn Hesource 1ntormatIon 
1nst1tut10nal Group Guide 
Aaamonal Needs Resource 
Information 

tz5 AccessiOillty ror 
dditional Needs 

,nose W/IT. 

Ca�o!Y/T�� of Aggroval 
Intended for members or groups 

Sent out in the CAR for approval 

Old business at WSC 

X 
X 
X 
X 
X 
X 
X 

X 

X 

X 
X 

X 

Categ�/T�� of Aggroval 
Intended for service committees 

Sent to WSC participants for 
approval 

New business at WSC 

X 
X 
X 
X 

X 
X 
X 
X 
X 

X 


