NARCOTICS ANONYMOUS WORLD SERVICES, INC.
PROPOSED BUDGET FOR FISCAL YEARS 2006 - 2008

Variable Variable
Annualized Income & Expenses for Expenses for
Expense from July 2004| Proposed Base July Projects 2006 - Proposed Base July Projects 2007 - Consolidated Base for
- Nov 2005 2006 - June 2007 2007 2007 - June 2008 2008 Fiscal Years 2006-2008

[RECOVERY LITERATURE INCOME |

BASIC TEXT: Hardcover English $ 2,167,436 | $ 2,221,622 $ 2,288,270 $ 4,509,892
BASIC TEXT: Translated $ 146,809 | $ 150,480 $ 154,994 $ 305,474
BASIC TEXT: Softcover $ 661,440 | $ 677,976 $ 698,315 $ 1,376,291
JUST FOR TODAY $ 825,860 | $ 846,507 $ 871,902 $ 1,718,409
IT WORKS: HOW & WHY $ 672,226 | $ 689,032 $ 709,702 $ 1,398,734
SPONSORSHIP BOOK $ 232,576 | $ 238,390 $ 245,542 $ 483,933
STEP WORKING GUIDES $ 673,149 | $ 689,978 $ 710,677 $ 1,400,655
LITERATURE INCOME IRAN $ 253,244 | $ 259,575 $ 267,362 $ 526,937
OTHER RECOVERY LITERATURE $ 1,437,068 | $ 1,472,995 $ 1,517,185 $ 2,990,179
| Subtotal $ 7,069,809 | $ 7,246,554 $ 7,463,950 $ 14,710,504 |
OTHER INVENTORY INCOME
MEDALLIONS $ 520,701 | $ 533,719 $ 549,730 $ 1,083,449
KEY TAGS & CHIPS $ 962,928 | $ 987,001 $ 1,036,351 $ 2,023,352
NON-FIPT INFORMATION BOOKLETS $ 62,790 | $ 64,359 $ 66,290 $ 130,650
HANDBOOKS $ 61,464 | $ 72,451 $ 74,624 $ 147,075
SPECIALTY ITEMS $ 49,501 | $ 50,739 $ 52,261 $ 103,000
AUDIO MATERIALS $ 2,673 [ $ 3,151 $ 3,246 $ 6,397
GROUP/AREA MATERIALS $ 90,241 | $ 83,248 $ 78,623 $ 161,871
MIRACLES HAPPEN $ 32,850 | $ 30,304 $ 28,620 $ 58,924
| Subtotal $ 1,783,148 | § 1,824,971 $ 1,889,746 $ 3,714,717 |
SHIPPING $ 350,768 | $ 364,360 $ 377,295 $ 741,655
DISCOUNTS $ (1,328,569)| $ (1,361,783) $ (1,402,636) $ (2,764,419)
DEVELOPMENTAL SUBSIDIES & ALLOWANCES $ (228,863)| $ (234,584) $ (241,622) $ (476,206)
| Gross Literature Income $ 7,646,293 $ 7,839,518 $ 8,086,733 $ 15,926,251
"RECOVERY LITERATURE COST OF GOODS
BASIC TEXT: HARD COVER - English $ 353,678 | $ 367,825 $ 380,699 $ 748,524
BASIC TEXT: Translated $ 34,780 | $ 36,171 $ 37,437 $ 73,607
BASIC TEXT: Softcover $ 61,712 | $ 64,181 $ 66,427 $ 130,608
JUST FOR TODAY $ 92,476 | $ 96,175 $ 99,541 $ 195,715
IT WORKS: HOW & WHY $ 125,869 | $ 130,903 $ 135,485 $ 266,389
SPONSORSHIP BOOK $ 46,667 | $ 48,534 $ 50,233 $ 98,767
STEP WORKING GUIDES $ 118,309 | $ 123,042 $ 127,348 $ 250,390
LITERATURE PRODUCTION (IRAN) $ 278,787 | $ 289,938 $ 300,086 $ 590,025
OTHER RECOVERY LITERATURE $ 289,787 | $ 301,379 $ 311,927 $ 613,306
| Subtotal $ 1,402,065 $ 1,458,148 $ 1,509,183 $ 2,967,331 |
OTHER INVENTORY COST OF GOODS
MEDALLIONS $ 95,781 [ $ 110,148 $ 114,004 $ 224,152
KEY TAGS & CHIPS $ 258,687 | $ 269,034 $ 278,450 $ 547,485
NON-FIPT INFORMATION BOOKLETS $ 36,141 | $ 37,587 $ 38,902 $ 76,489
HANDBOOKS $ 20,369 | $ 21,184 $ 21,925 $ 43,109
SPECIALTY ITEMS $ 18,940 | $ 19,698 $ 20,387 $ 40,085
AUDIO MATERIALS $ 962 | $ 1,001 $ 1,036 $ 2,036
GROUP/AREA MATERIALS $ 41,977 | $ 43,656 $ 45,184 $ 88,840
MIRACLES HAPPEN $ 3,582 | $ 3,726 $ 3,856 $ 7,582
| Subtotal $ 476,440 | $ 506,033 $ 523,744 $ 1,029,777
| Total Cost of Good Sold $ 1,878,505 | $ 1,964,181 $ 2,032,927 $ 3,997,108
|
||FELLOWSHIP DONATIONS
BREAKDOWN BY DONOR TYPE
Members $ 7,727 | $ 7,920 $ 8,118 $ 16,039
Groups $ 43,165 | $ 44,244 $ 45,350 $ 89,594
Areas $ 96,428 | $ 98,838 $ 101,309 $ 200,148
Regions $ 587,855 | $ 602,551 $ 617,615 $ 1,220,166
Events/Conventions $ 44,556 | $ 45,670 $ 46,812 $ 92,482
Unity Day $ 9,434 | $ 9,670 $ 9,912 $ 19,582
Zonal & Other Forums $ 6,866 | $ 7,038 $ 7,214 $ 14,251
|
"MISCELLANEOUS INCOME
LICENSED VENDOR PAYMENTS $ 22,976 [ $ 23,000 $ 24,000 $ 47,000
INTEREST $ 24,788 | $ 25,000 $ 25,500 $ 50,500
MISCELLANEOUS $ 2,947 | $ - $ - $ -
| |

ERATING INCOME (Not including event spe 6,939,635
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NARCOTICS ANONYMOUS WORLD SERVICES, INC.
PROPOSED BUDGET FOR FISCAL YEARS 2006 - 2008

Variable Variable
Annualized Income & Expenses for Expenses for
Expense from July 2004| Proposed Base July Projects 2006 - Proposed Base July Projects 2007 - Consolidated Base for
- Nov 2005 2006 - June 2007 2007 2007 - June 2008 2008 Fiscal Years 2006-2008
LITERATURE PRODUCTION & DISTRIBUTION
MARKETING $ 99,932 | $ 103,929 $ 107,567 $ 211,496
IN HOUSE PRODUCTION $ 75,732 | $ 78,761 $ 81,518 $ 160,279
TRANSLATIONS $ 26,629 | $ 27,694 $ 28,663 $ 56,357
LITERATURE DISTRIBUTION (IRAN) $ 63,486 | $ 66,025 $ 68,336 $ 134,362
SHIPPING $ 385,259 | $ 400,670 $ 414,693 $ 815,363
BUSINESS PLAN GROUP $ 34,200 $ 34,200 $ 68,400
LITERATURE/CONVENTION WORKSHOP $ 15,000 $ 15,000 $ 30,000
LEGAL $ 88,735 | $ 92,284 $ 95,976 $ 188,260
TRAVEL $ 4,036 | $ 25,000 $ 26,000 $ 51,001
ACCOUNTING $ 14,632 | $ 14,925 $ 15,671 $ 30,595
PERSONNEL $ 996,965 | $ 1,016,904 $ 1,047,411 $ 2,064,316
OVERHEAD $ 443,550 | $ 451,312 $ 473,877 $ 925,189
ADDITIONAL OVERHEAD DIRECT EXPENSED $ 161 | $ 164 $ 172 $ 336
TECHNOLOGY $ 52,781 | $ 74,217 $ 77,928 $ 152,145
| Subtotal Literature Production $ 2,251,898 | $ 2,401,085 $ 2,487,012 $ 4,888,099
VARIABLE OPERATIONAL EXPENSES
Business Plan Workgroup $ 7,852 | $ - $ -
Literature & Convention Workshop
[ptal Variable Project Expenses for Literature Production $ 7,852 § - 3 - 3 - $ - 3 -
Total Literature Production $ 2,259,750 2,401,085 2,487,012 4,888,099
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NARCOTICS ANONYMOUS WORLD SERVICES, INC.
PROPOSED BUDGET FOR FISCAL YEARS 2006 - 2008

Annualized Income &
Expense from July 2004

Variable
Expenses for

Proposed Base July Projects 2006 -

Proposed Base July Projects 2007 - Consolidated Base for

Variable
Expenses for

- Nov 2005 2006 - June 2007 2007 2007 - June 2008 2008 Fiscal Years 2006-2008

"WORLD SERVICE CONFERENCE SUPPORT "
PUBLICATIONS $ 30,821 | $ 32,362 $ 33,657 $ 66,019
WORLD SERVICE CONFERENCE $ 17,058 | $ 17,911 $ 321,615 $ 339,526
WORLD BOARD $ 182,500 | $ 191,625 $ 199,290 $ 390,915
HUMAN RESOURCE PANEL $ 25918 | $ 27,214 $ 28,302 $ 55,516
WSC CO-FACILITATOR $ 606 | $ 636 $ 6,114 $ 6,750
CONFERENCE RELATED TRAVEL $ - $ -
LEGAL $ -1$ - $ - $ -
ACCOUNTING $ 10,869 | $ 11,087 $ 9,402 $ 20,489
PERSONNEL $ 740,603 | $ 755,415 $ 628,447 $ 1,383,861
ADDITIONAL PERSONNEL DIRECT EXPENSED $ 2,209 | $ 2,254 $ 2,321 $ 4,575
OVERHEAD $ 329,494 | $ 335,260 $ 284,326 $ 619,587
ADDITIONAL OVERHEAD DIRECT EXPENSED $ 2,068 | $ 2,104 $ 2,209 $ 4,314
TECHNOLOGY $ 39,209 | $ 55,133 $ 46,757 $ 101,889
ADDITIONAL TECHNOLOGY DIRECT EXPENSED $ 61|$ 64 $ 67 $ 130

| Subtotal World Service Conference Support $ 1,381,416 | $ 1,431,064 | $ 1,562,508 | $ 2,993,572 |

VARIABLE OPERATIONAL EXPENSES

NAWS Communications and Publications $ 25,000 $ 25,000 $ 50,000
Leadership Identification & Development $ -
Leadership Qualities in NA $ -
Consensus-Based Decision Making at the WSC $ -
Capturing Long Time Members Experience $ -
Worldwide Workshops $ 127,500 $ 127,500 $ 255,000
Other Finished WSC Projects $ 44,850 $ 44,850 $ 89,700
|}’ariable Project Expenses for World Service Conference $ - $ 197,350 $ 197,350 $ 394,700

"FELLOWSHIP DEVELOPMENT

PUBLICATIONS $ 128,280 | $ 134,694 $ 140,082 $ 274,776
FELLOWSHIP SUPPORT $ 135,863 | $ 142,656 $ 148,362 $ 291,019
PROFESSIONAL EVENTS $ 57,675 | $ 60,559 $ 62,981 $ 123,540
DEVELOPMENTAL LITERATURE $ 224,392 | $ 235,612 $ 245,036 $ 480,648
ARCHIVES & INFORMATION MANAGEMENT $ 33|$% 35 $ 36 $ 7
LEGAL $ 894 | $ 939 $ 976 $ 1,915
ACCOUNTING $ 12,960 | $ 13,219 $ 13,880 $ 27,099
PERSONNEL $ 883,026 | $ 900,687 $ 927,707 $ 1,828,394
OVERHEAD $ 392,858 | $ 399,733 $ 419,720 $ 819,453
ADDITIONAL OVERHEAD DIRECT EXPENSED $ (73,798)| $ (75,090) $ (78,844) $ (153,934)
TECHNOLOGY $ 46,748 | $ 65,735 $ 69,022 $ 134,757
| Subtotal $ 1,808,931 | § 1,878,778 | [$ 1,948,958 | [$ 3,827,736 |
VARIABLE OPERATIONAL EXPENSES
Basic Text $ 62,300 $ 62,300 $ 124,600.00
Public Relations Development $ 20,000 $ 20,000 $ 40,000.00
Service Material $ 37,375 $ 37,375 $ 74,750.00
Service Handbooks $ 20,000 $ 20,000 $ 40,000.00
Self-Support IP $ - $ - $ -
Service StructureRelationship & Definition $ - $ - $ -
Targeted Literature $ 37,875 $ 37,875 $ 74,750.00
Fellowship Issue Discussions $ 7,500 $ 7,500 $ 15,000.00
| variable Project Expenses for Fellowship Development $ - $ 185,050 $ - $ 185,050 % - $ 369,100

Total Fellowship Development

1,808,931

2,063,828

2,134,008

4,196,836

levenTs

FUTURE CONVENTION PLANNING $ 9,243 | $ 13,377 $ 13,912 $ 27,289
LEGAL $ K - $ - $ .
ACCOUNTING $ 3,344 | $ 3,411 $ 5,821 $ 9,232
ADDITIONAL ACCOUNTING DIRECT EXPENSED $ 2,257 | $ 2,302 $ 2,418 $ 4,720
PERSONNEL $ 227,878 | $ 232,435 $ 389,039 $ 621,474
ADDITIONAL PERSONNEL DIRECT EXPENSED $ 1,843 | $ 1,880 $ 1,937 $ 3,817
OVERHEAD $ 101,383 | $ 103,157 $ 176,012 $ 279,169
ADDITIONAL OVERHEAD DIRECT EXPENSED $ 13,451 | $ 13,686 $ 14,371 $ 28,057
TECHNOLOGY $ 12,064 | $ 16,964 $ 28,945 $ 45,909
ADDITIONAL TECHNOLOGY DIRECT EXPENSED $ 53| $ 55 $ 58 $ 114
I I | |
I $ - $ -

Excess Revenue/Expense [excludes event specific]

792,919

258,673

(73,754)

185,918
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NARCOTICS ANONYMOUS WORLD SERVICES, INC.
PROPOSED BUDGET FOR FISCAL YEARS 2006 - 2008

Variable Variable

Annualized Income & Expenses for Expenses for
Expense from July 2004| Proposed Base July Projects 2006 - Proposed Base July Projects 2007 - Consolidated Base for
- Nov 2005 2006 - June 2007 2007 2007 - June 2008 2008 Fiscal Years 2006-2008
Proposed Base July Proposed Base July Consolidated Base for
EVENT SPECIFIC 2006 - June 2007 2007 - June 2008 Fiscal Years 2006-2008
REGISTRATION $ -8 - $ 1,199,600 $ 1,199,600
SPECIAL EVENTS $ -8 - $ 655,000 $ 655,000
NEWCOMER DONATIONS $ -8 - $ 20,000 $ 20,000
MERCHANDISE $ - $ - $ 977,500 $ 977,500
OTHER SALES $ - $ - $ 60,000 $ 60,000
REBATES $ - $ - $ 120,000 $ 120,000
TOTAL WCNA-32 INCOME $ $ $ 3,032,100 $ 3,032,100

WCNA-32 DIRECT EXPENSE

REGISTRATION $ - $ - $ 596,500 $ 596,500
SPECIAL EVENTS $ - $ - $ 525,000 $ 525,000
PROGRAM $ - $ - $ 309,000 $ 309,000
MERCHANDISE $ - $ - $ 630,250 $ 630,250
FACILITIES $ - $ - $ 410,000 $ 410,000
SUPPORT COMMITTEE $ - $ - $ 34,900 $ 34,900
ADMINISTRATION $ - $ - $ 252,000 $ 252,000
$ - $ - $ -

TOTAL WCNA-32 EXPENSE $ $ 2,757,650 $ 2,757,650

$ -

Total Event Specific Excess Revenue/ Expense 274,450 $ 274,450

Excess Revenue/Expense with event specific 792,919 258,673 200,696 460,368
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2006 - 2008 NARCOTICS ANONYMOUS APPROVED BUDGET
CASH BASIS SUMMARY

04-05 05-06 04-06 06-07 07-08 06-08
ACTUAL PROJECTED |CONSOLIDATED] PROPOSED | PROPOSED | CONSOLIDATED
ADJUST FOR NON-CASH ITEMS
INCOME OVER EXPENSE INCLUDING CONTINGENT WSC ITEMS 634,925 1,190,134 1,825,059 258,673 200,696 459,368
AMORTIZATION 258,204 262,097 520,301 134,246 147,247 281,493
DEPRECIATION 113,597 122,652 236,249 269,477 282,046 551,523
TOTAL ADJUSTMENTS FOR NON-CASH ITEMS 1,006,726 1,574,882 2,581,608 662,396 629,989 1,292,384
CAPITAL FUNDS UTILIZATION
COMPUTER EQUIPMENT $ (99,208) (38,959) (138,167)(| $ (58,000) $ (42,000) $ (100,000)
DATABASE SOFTWARE & SYSTEM ENHANCEMENTS $ (70,534) (84,578) (155,112)( $ (56,000) $  (56,000) $ (112,000)
OFFICE EQUIPMENT $ (655,098) - (655,008)| $ (69,000) $ (37,500) $ (106,500)
FURNITURE $ (12,962) (1,219) (14,182)( $ (31,000 $  (18,500) $ (49,500)
LEASEHOLD IMPROVEMENTS $ (89,867) (32,628) (122,495)| $ (31,000) $ (28,500) $ (59,500)
TRADEMARKS & COPYRIGHTS $ - (38,928) (38,928)( $ (66,000) $  (50,000) $ (116,000)
CAPITAL LOAN REPAYMENT $ - $ - - $ -
TOTAL $ (927,669)] $ (196,313) (1,123,982)[$  (311,000)] $ (232,500)] $ (543,500)
ADDITIONAL CONTINGENT UTILIZATION OF CASH
- $ -
ARCHIVE PRESERVATION, RESTORATION & DEVELOPMENT - $ (28,500) $ (40,000) $ (68,500)
Total Contingent Expense $ - - $ (28,500) $ (40,000) $ (68,500)
RESERVE FUNDS
04-05 05-06 04-06 06-07 07-08 06-08
OPERATING RESERVES ACTUAL PROJECTED |CONSOLIDATED] PROPOSED | PROPOSED | CONSOLIDATED
EXISTING RESERVES ALL SOURCES $ 1,856,732 $ 70,500 | $ 1,927,232 NEW
CHATSWORTH: NEW ALLOCATION -
EUROPE RESERVE ALLOCATION - -
CANADA RESERVE ALLOCATION
IRAN RESERVE ALLOCATION - -
SUBTOTAL NEW OPERATING RESERVES FROM ALL SOURCES - - -
TOTAL INCLUDING NEW RESERVE FUND ALLOCATIONS $ 70,500 $ 70,500 | $ 141,000
03-04 RESERVE FIGURE COMPARABLE TO APPROX. 87 DAYS EXPENSES
PERCENTAGE OF OPERATING RESERVE FUNDS ALLOCATED FOR LONG
TERM RESERVES @40% $ 28,200 | $ 28,200 | $ 56,400
CASH BASIS NET 79,057 1,378,570 1,457,626 322,896 357,489 680,384
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