NARCOTICS ANONYMOUS WORLD SERVICES, INC.
PROPOSED BUDGET FOR FISCAL YEARS 2004 - 2006

Variable Variable
Actual Income & Expenses for Expenses for
Expense from July Proposed Base July  Projects 2004 -  Proposed Base July  Projects 2005 - Consolidated Base for

2002 - June 2003 2004 - June 2005 2005 2005 - June 2006 2006 Fiscal Years 2004-2006

|RECOVERY LITERATURE INCOME I

BASIC TEXT: Hardcover English $ 1,800,551 | $ 1,818,557 $ 1,818,557 $ 3,637,113
BASIC TEXT: Translated $ 114,935 | $ 116,084 $ 116,084 $ 232,169
BASIC TEXT: Softcover $ 656,001 | $ 662,561 $ 662,561 $ 1,325,122
JUST FOR TODAY $ 688,375 | $ 695,259 $ 695,259 $ 1,390,518
IT WORKS: HOW & WHY $ 634,354 | $ 640,698 $ 640,698 $ 1,281,395
STEP WORKING GUIDES $ 583,934 | $ 589,773 $ 589,773 $ 1,179,547
OTHER RECOVERY LITERATURE $ 1,352,468 | $ 1,365,993 $ 1,365,993 $ 2,731,985
L Subtotal $ 5,830,618 | $ 5,888,924 $ 5,868,924 $ 11,777,848 |
[omen INVENTORY INCOME J
MEDALLIONS $ 490,273 | $ 495,176 $ 495,176 $ 990,351
KEY TAGS & CHIPS $ 864,081 | $ 872,722 $ 872,722 $ 1,745,444
NON-FIPT INFORMATION BOOKLETS $ 48,203 | § 48,685 $ 48,685 $ 97,370
HANDBOOKS $ 58,801 | $ 59,389 $ 59,389 $ 118,778
SPECIALTY ITEMS $ 33,790 | $ 34,128 $ 34,128 $ 68,255
AUDIO MATERIALS $ 37,775 | $ 38,153 $ 38,153 $ 76,306
GROUP/AREA MATERIALS $ 70,561 | $ 71,266 $ 71,266 $ 142,533
MIRACLES HAPPEN $ 32273 | $ 32,596 $ 32,596 $ 65,191
L Subtotal 3$ 1,635,756 | $ 1,652,114 $ 1,652,114 $ 3,304,228 |
SHIPPING $ 303,863 | $ 308,573 $ 317,059 $ 625,632
DISCOUNTS $ (1,171,800)| $ (1,183,518) $ (1,183,518) $ (2,367,036)
DEVELOPMENTAL SUBSIDIES & ALLOWANCES $ (105,204)| $ (106,256) $ (106,256) $ (212,512)
i Gross Literature Income $ 6,493,233 $ 6,559,837 $ 6,568,323 $ 13,128,160 |
ﬂaecovenv LITERATURE COST OF GOODS
BASIC TEXT: HARD COVER - English $ 318954 | § 322,144 $ 330,197 $ 652,341
BASIC TEXT: Translated $ 31,576 | $ 31,892 $ 32,689 $ 64,581
BASIC TEXT: Softcover $ 70,079 | $ 70,780 $ 72,549 $ 143,329
JUST FOR TODAY $ 79,308 | $ 80,101 $ 82,104 $ 162,205
IT WORKS: HOW & WHY $ 147,112 $ 148,583 $ 152,298 $ 300,881
STEP WORKING GUIDES $ 113,323 | § 114,456 $ 117,318 $ 231,774
OTHER RECOVERY LITERATURE $ 251,224 | $ 253,736 $ 260,080 $ 513,816
L Subtotal $ 1,011,576 $ 1,021,692 $ 1,047,234 $ 2,068,926 |
ﬂomEn INVENTORY COST OF GOODS “
MEDALLIONS $ 80,096 [ $ 80,897 $ 82,919 $ 163,816
KEY TAGS & CHIPS $ 207,913 | § 209,992 $ 215,242 $ 425,234
NON-FIPT INFORMATION BOOKLETS s 28,042 | $ 28,322 $ 29,030 $ 57,353
HANDBOOKS $ 19,198 | $ 19,390 $ 19,875 $ 39,265
SPECIALTY ITEMS $ 10,650 | $ 10,757 $ 11,025 $ 21,782
AUDIO MATERIALS $ 11,671 | $ 11,788 $ 12,082 $ 23,870
GROUP/AREA MATERIALS $ 30,733 | $ 31,040 $ 31,816 $ 62,857
l MIRACLES HAPPEN $ 9,226 | $ 9,318 $ 9,551 $ 18,869
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| Total Cost of Good Sold 3 1,408,105 | § 1,423,196 $ 1,458,776 $ 2,881,972

hFELLOWSHIP DONATIONS
BREAKDOWN BY DONOR TYPE

Members $ 10,142 | $ 10,142 $ 10,649 $ 20,791

Groups $ 39,448 | $ 39,448 $ 41,420 $ 80,868

Areas $ 78,849 | $ 78,849 $ 82,791 $ 161,640

Regions $ 526,417 | $ 440,000 $ 440,000 $ 880,000

Events/Conventions $ 21,859 | $ 21,859 $ 22,952 $ 44,811

Unity Day $ 19,556 | $ 19,556 $ 20,534 $ 40,090
$ 3$ $ $

6,497 6,822 13,319

EVENT INCOME

UNITY DAY . $ 599 $ -

ﬂMISCEkLANEOUS INCOME E
LICENSED VENDOR PAYMENTS $ 17,050 | $ 17,050 $ 18,050 $ 35,100
INTEREST $ 26,233 | $ 26,495 $ 26,628 $ 53,123
MISCELLANEOUS $ - $ - $ -

o

OPERATING INCOME (Not including event specific) 5,830,778 § 5,796,537 5 5.779,393 3 11,575,930
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EXPENSE BY ACTIVITY AREA

MARKETING $ 79,231 | $ $ 82,024 $ 162,047

IN HOUSE PRODUCTION $ 18,850 | 48,834 $ 50,054 $ 98,888
TRANSLATIONS $ 21,996 | $ 22,216 $ 22,771 $ 44,987
SHIPPING $ 325334 | § 328,587 $ 336,802 $ 665,389
LEGAL $ 11,158 | $ 11,381 $ 11,950 $ 23,331
TRAVEL $ 3,355 | % 3,422 $ 3,593 $ 7,016
ACCOUNTING $ 10,673 | $ 11,206 $ 11,767 $ 22,973
PERSONNEL $ 839,965 | $ 881,862 $ 908,386 $ 1,790,248
OVERHEAD $ 364,899 | $ 416,347 $ 437,165 $ 853,512
TECHNOLOGY $ 43,147 | $ 44,416 $ 46,637 $ 91,054

( Subtotal Literature Production $ 1,718,609 | $ 1,848,295 $ 1,911,150 $ 3,759,446

VARIABLE OPERATIONAL EXPENSES
Business Plan Workgroup 3 26,800 $ 26,800 $ -
Literature & Convention Workshop 3 - 3 28,400
i Total Variable Project Expenses for Literature Production 3 - 8 26,800 % - 3 55200 $ -

Total Literature Production § 1.718,609 1,848,295 1,911,150 3,759,446




NARCOTICS ANONYMOUS WORLD SERVICES, INC.
PROPOSED BUDGET FOR FISCAL YEARS 2004 - 2006

Variable Variable
Actual Income & Expenses for Expenses for
Expense from July Proposed Base July  Projects 2004 -  Proposed Base July  Projects 2005 - Consolidated Base for
2002 - June 2003 2004 - June 2005 2005 2005 - June 2006 2006 Fiscal Years 2004-2006

IWORLD SERVICE CONFERENCE SUPPORT
. FIXEDOPERATIONAL EXREN

PUBLICATIONS $ 21,726 | $ 22,161 $ 23,269 $ 45,429
WORLD SERVICE CONFERENCE $ 6514 | $ - $ 290,000 $ 290,000
WORLD BOARD $ 165,278 | $ 168,584 $ 177,013 $ 345,596
HUMAN RESOURCE PANEL $ 14,132 § 14,415 $ 15,136 $ 29,550
WSC CO-FACILITATOR $ -1$ - $ 3,450 $ 3,450
CONFERENCE RELATED TRAVEL $ 101 $ 28,000 $ 43,000 $ 71,000
LEGAL $ s N $ . $ -
ACCOUNTING $ 8475 $ 8,325 $ 8,741 $ 17,066
PERSONNEL $ 665,750 | $ 653,966 $ 673,613 $ 1,327,579
OVERHEAD $ 296,869 | $ 316,709 $ 332,544 $ 649,253
TECHNOLOGY $ 34,264 | $ 32,995 $ 34,645 $ 67,640
l . Subtotal World Service Conference Support $ 1,213,018 | § 1,245,154 $ 1,601,410 $ 2,846,564
VARIABLE OPERATIONAL EXPENSES

NAWS Communications and Publications $ 47,360 3 -

Leadership Identification & Development $ 22,240 $ 22,240

Leadership Qualities in NA $ 27,240 $ 11,120

Consensus-Based Decision Making at the WSC $ 22,240 $ 11,120

Capturing Long Time Members Experience & 35,360 $ 20,000

Worldwide Workshops $ 69,259 $ 76,000 $ 76,000
It Total Variable Project Expenses for World Service Conference $ 69,259 $ - 8 230,440 $ - § 140,480 $ -

Total Worid Service Conference Support 1,282,277 § 245,154 1,601,410 5 2.846,564

FELLOWSHIP DEVELOPMENT

PUBLICATIONS $ 113,900 | $ 165,000 $ 173,250 $ 8,250
FELLOWSHIP SUPPORT $ 32,530 | $ 33,181 $ 34,840 $ 68,020
PROFESSIONAL EVENTS $ 31612 $ 32,244 $ 33,856 $ 66,101
DEVELOPMENTAL LITERATURE $ 134133 | § 136,816 $ 143,656 $ 280,472
ARCHIVES & INFORMATION MANAGEMENT $ 73,316 | $ 51,000 $ 51,000 $ 102,000
LEGAL $ -1s - $ - $ -
ACCOUNTING $ 7,220 $ 9,926 $ 10,422 $ 20,348
PERSONNEL $ 565,941 | § 778,046 $ 801,387 $ 1,579,433
OVERHEAD $ 181,734 | $ 347,113 $ 387,203 $ 734,316
TECHNOLOGY $ 29,188 | § 39,340 $ 41,307 $ 80,648
{ Subtotal $ 1,169,574 | $ 1,592,665 | [s 1,676,922 | B 3,269,587 |

VARIABLE OPERATIONAL EXPENSES

Basic Text $ 59,600 $ 59,600

Public Relations Strategy $ 56,480 $ 22,240
Service Material $ 26,800 & 13,400

Qarvira Hanrhanke % 5A 480 3 22.240



Self-Support IP $ 33,360 $ -
Service StructureRelationship & Definition $ 34,240 b 11,120
Targeted Literature b 65,600 $ 26,800
Fellowship Issue Discussions 3 24,240 8 12,120
I Total Variable Project Expenses for Feliowship Development $ - $ - 8§ 356,800 $ - 8 167,520 $ -

1,169,574 1,692,665

Total Fellowship Development S 3,269,587

EVENTS
DD PERATIONATE
FUTURE CONVENTION PLANNING $ 12,740 | $ 12,995 $ 13,645 $ 26,639
LEGAL $ -1$ - $ - $ -
ACCOUNTING $ 50221 $ 2,561 $ 2,690 $ 5,251
PERSONNEL $ 402,038 | $ 200,786 $ 215,567 $ 416,353
OVERHEAD $ 176,172 | $ 95,165 $ 104,713 $ 199,878
$ 20,305 | $ 0,152 $ $

0,660

TECHNOLOGY 20,812

Excess Revenuc/Expense [excludes event specific] S 1,044,041 8§ 788,764 S 242,637 S 1,031,401
Proposed July 2005 - Consolidated 2004-

[EVENT SPECIFIC June 2006 2006 Total

REGISTRATION

$ - $ - $ 282,500 $ 282,500
SPECIAL EVENTS $ - $ - $ 248,000 $ 248,000
NEWCOMER DONATIONS $ - $ - $ 6,000 $ 6,000
MERCHANDISE $ - $ - $ 292,500 $ 292,500
OTHER SALES $ -8 - $ 17,000 $ 17,000
REBATES $ - $ - $ 75,000 $ 75,000

¢ ,'rl l]

BEati Y

104,700

REGISTRATION $ - $ - $ $ 104,700
SPECIAL EVENTS $ - § - $ 190,100 $ 190,100
PROGRAM $ -3 - $ 94,500 $ 94,500
MERCHANDISE $ - 3 - $ 194,000 $ 194,000
FACILITIES $ - $ - $ 157,000 $ 157,000
SUPPORT COMMITTEE $ -3 - $ 34,900 $ 34,900
ADMINISTRATION $ - $ - $ 99,450 $ 99,450
$ $ $ -

$ -

gy
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Excess Revenue/Expense with event specific 1,044,041 788,764 288,987 S 1.077.751




NARCOTICS ANONYMOUS WORLD SERVICES, INC.
PROPOSED BUDGET FOR FISCAL YEARS 2004 - 2006

ASH BA PROJECTED
02-03 02-04 04-05 05-06 04-06
ACTUAL CONSOLIDATED PROPOSED PROPOSED CONSOLIDATED
ADJUST FOR NON-CASH ITEMS
INCOME OVER EXPENSE INCLUDING CONTINGENT WSC ITEMS $ 1,378,246 $ 1,437,561 §$ 788,764 § 288,987 $ 1,077,751
AMORTIZATION $ 105,411 § 219,643 § 122,079 $ 128212 § 250,291
DEPRECIATION $ 104101 $ 210994 $ 110,172 § 105,296 $ 215,468
TOTAL ADJUSTMENTS FOR NON-CASH ITEMS $ 1,587,758 $ 1,868,198 § 1,021,015 § 522,495 & 1,543,510
COMPUTER EQUIPMENT $ (56,793) $ (107,620) $ (49,700) $ (38,900) $ (88,600)
DATABASE SOFTWARE & SYSTEM ENHANCEMENTS $ (77,126) $ (214,467) § (39,000) $ (39,000) $ (78,000)
OFFICE EGUIPMENT $ 7.611) § (37,559) $ (61,000) $ (61,000) $ (122,000)
FURNITURE $ (17,133) $ (34,168) $ (12,500) $ (9,500) $ (22,000)
LEASEHOLD IMPROVEMENTS $ (4,648) $ (141,602) $ (37,500) $ (20,000) $ (57,500)
TRADEMARKS & COPYRIGHTS $ (23,551) $ (62,979) § (63,000) $ (63,000) $ (126,000)
CAPITAL LOAN REPAYMENT $ (45,833) § (91,666) $ - - 8 -
TOTAL $ (232,695)] $ (690,061) § (262,700) $ (231,400) § {494,100)
DEDICATION TO SAVINGS $ (114,000) $ -
ARCHIVE PRESERVATION & RESTORATION- increased activity $ -8 (30,000) $ (27,000) $ (27,000) $ (54,000)
PROPOSED PROJECT PLANS 1-16 $ - 8 . -
TOTAL CONTINGENT USE OF CASH $ (124,000) $ (27,000) $ (27,000) $ (54,000)






