














Budget Description

Fellowship Support—This is world services' face-to-face interaction with the
fellowship, primarily in workshops and forums. This can also be assistance
provided to zones, primarily for participants’ attendance at their forums. This has
also included assistance with local fellowship development activities.

Professional Events—This is the expense for attendance at and participation in
professional events that in some way address addiction and/or addicts. Some of
these events have been the International Council on Alcohol and Addictions
(ICAA), the World Federation of Therapeutic Communities (WFTC), the annual
meeting of the American Society of Addiction Medicine (ASAM), the SouthEast
Conference on Alcoholism and Drug Addiction (SECAAD), the National
Association of Alcohol and Drug Addiction Counselors (NAADC), and some
minor activity with the United Nations. These activities often overlap and
complement our marketing activity.

Developmental Literature—This is the cost to distribute free literature to a
growing number of developing NA communities, hospitals and institutions, or
literature distributed for public relations purposes. We are still working on better
reflecting this activity in our financial reports. Presently, to see the full value of
this provision you have to add this amount to the line in the Income portion of the
budget called “Developmental Subsidies & Allowances.”

EVENTS

Fixed Operational Expense—This section of the budget covers the fixed expenses
associated with event planning and support to the fellowship.

Unity Day—For this conference cycle, we are proposing that in 2004—2005 Unity
Day be a fellowship-wide celebration without a specific event hosted by World
Services. In 2005-2006, Unity Day will be held at the world convention in Hawaii.
As a result, there is no allocation for Unity Day in the first year of the cycle.

WCNA-31—The income and expense figures here are an estimate only. It is
projected to have approximately 5,000 people registered.

2004-2006 World Services Variable Operations

The Guidelines for the Unified Budget for NA World Services calls for a specific
process to be created for the consideration, evaluation, development, and approval of
world service projects and those activities that vary from year to year. Each project is
included in the draft budget under the appropriate budget category and then under
variable operational funds.

These project plans return to the practice of reflecting direct expenses rather
than attempting to capture staff expenses as well. In the past, we have gone to great
effort to estimate the time expected for each type of employee to complete each project
and track this during the cycle. Since this is not something that was tracked in our
financial reporting during the last cycle or discussed at the conference, we have not
included it in the plans for this cycle.

We may or may not be able to accomplish everything that we propose. We
believe that the spirit of the budget process adopted by the conference requires
conference approval of the work of world services. Therefore, we are presenting all
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Budget Description

items that could possibly be worked on before the next meeting of the WSC. We will
report our activity throughout the conference cycle.

We were presented with a dilemma when putting together the proposed budget
for this upcoming conference cycle. As we said, we are proposing more projects than
we may be able to accomplish; while this is often true in terms of limited human
resources, this cycle, our financial limitations created a challenge as well. That is, we
are proposing more projects than we have projected income to cover. For that reason,
the expenses of the projects are reflected in contingent columns and are not included in
the budget totals. Once projects are discussed and approved by the conference, a
revised budget will be created that includes these projects in the budget totals.

We have used historical estimates, with estimated increases during the next two
years, for travel expenses, conference calls, and mailings. These plans, as with the rest
of the budget, have used generous estimates to try to ensure that we stay within
budget. For proposed project plans that have a range for the number of meetings, we
budgeted for the maximum number indicated.

In the December 2003 Conference Report, we reported on all projects approved
for the 2002—-2004 cycle: which were completed, which we made progress on, as well
as those for which little to no work was done.

For the 2004—2006 conference cycle, we have created the following plans as a
direct result of our strategic plan. We discussed what activities would help us to achieve
the objectives under each key result area. Those discussions resulted in our identifying
the approaches for improvements that we believe are possible. We then discussed how
to achieve the approaches that we had identified, which resulted in the following project
plans. Each project plan begins with the relevant objective(s) and approach(es) from our
strategic plan to illustrate the connections between the strategic plan and the projects.
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