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TO: WSC Inventory Composite Group

WSC Interim Committee
FROM: New Jersey Regional Service Conference
RE: Recommendations for the Inventory Process
DATE: November 26, 1993

In following the suggestion in the recent inventory updates, the New Jersey RSC would like
to recommend the following changes in the inventory process. These concerns were discussed
in the Multi-Regional meetings in New York and Ocean City, MD. Our Region discussed these
issues at our. November HRSC and voted Lo recommend the fuvlluwing changes to the World

inventory process.
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Recommendation #1: That all World inventory Composite Group members be funded to attend the
January 1994 World Service meeting in New Orleans.

Reason: The World Service Conference body may need to give the Composite Group further
direction or clarification in regard to changes and new developments of the inventory
process. The composite group has not received any formal direction from the WSC body since
the May Conference. This meeting would be the perfect time to review exactly where we have
gone with the inventory since May. Rather than guessing as to whether all of the changes
have been within the will of the Conference, it would be better to sit down together and
receive either support or direction for the course we are taking.

Recommendation #2: That Part 1 and Part 2 of the WSC Committee Survey be sent to all WSC
Committee members, including Committee pool, registered, and general members that have
participated during the last five years. The Composite Group is also asked to recommend to
the committees that these members be included in the inventory process as non-funded members.

Reasgon: The process of doing an inventory, whether on a personal or world level, is to
better understand what qualities, practices, morals and beliefs that we have, and also what
qualities, practites, morals and beliefs that we don’t have. By including former members of
our World Service committees, we wWill receive a better insight of the nature of World
Services. Many of our World Service trusted servants leave World Service because their need
to serve at this level has been fulfilled. Some of our trusted servants leave World Service
because of '"burn out" or frustration. The purpose of this recommendation is not to try to
deal with the age-old resentment list of some of our earliest World Service trusted servants.
Those issues probably need to be dealt with later in the inventory, but not now. We do need
to include our most recent members to get a true insight of the nature of World Services
today. .

The New Jersey Region is grateful [oi the dedication and affort that the members of Yoth the
Composite Group and the Interim Committee have shown during this inventory process. Our
Region is willing to support the WSC in any way possible to further carry the message to the
Addict that still suffers. :

In loving service,
New Jersey Regional Service Conference

ce: Composite Group members
Interim Committee members
WSC Committee chairs
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