Rena Robinett

Alt. RSR

Hawaii Regional Service Committee
PO Box 251

Lahaina, HI 96767

Aloha,

Enclosed are the additional comments submitted for the
Inventory by members of the Hawaii Regional Committee along
with a statement which the Region has directed me to make in
regards to the make-up of this inventory. I have also been
directed, as the Alt. RSR, to enclose an actual tally of our
votes for the inventory.

STATEMENT AS DIRECTED BY HRSC:

The Hawaii Regional Service Committee understood the
Inventory to be motivated by a desire at the WSC to find out
if the WSC/WSO/BOT and all other related World committees,
were fulfilling the needs and wishes of the NA Fellowship as
a whole. The HRSC does not feel that the inventory
questionaire is adequate either in content or composition to
answer this question."

COMMENTS ON SPECIFIC QUESTIONS:

Question #1
"especially Office resources"

Question #5
"T don't think our RSC even knows what we need from World"

Question #7

C) "where and by whom"

"Specifically bringing delegates/RSR's from newly developed
NA communities to WSC/Zonal forums"

D) "they should translate themselves-each group should be
self supporting"

Question #8

"doesn't World support Region?"

aA) 1) "giving them direction to fulfill our goals and
objectives™"
2) "passing on any monies above our prudent reserve
and regional operating costs to the WSC to help
support our goals and objectives"

B) "our RSC doesn't buy literature, this creates an unneeded

stockpile of literature"

E) "our RSC does not respond adequately to support World

Services in a lot of areas:

1) Translations

2) Outreach

3) NA Way (networkers/delegates)
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4) WSBOD
"trick question, can be not responsible and also support
World Services in some ways"

Question #9

A) "for newly developed/impoverished NA communities only"
Question #10

"I see way too much waste (ie; renting Cadillacs in
Cincinnati for trusted servents)"

Question #13
"we feel the Region is aided in this tremendously by the
RSR/RSR Alt"

Question #14

A) "impacts how 'service coodination' is done correctly"
C) "without this, then literature distribution would be
impossible; ie, who would keep addresses of groups"

Question #15

"I haven't experienced a CAR conscience gathering, so I
don't know what is done here in Hawail preparatory to WSC
participation"

Question #18

B) "as conceived, yes, otherwise, no"
G) "need more money, wider role"

J) "has been very ineffective"

K) "is not a World Service effort"

Question #19

"should do better than adequately carry the message"
"could always do better"

"don't see that as their function/except in literature"
"ign't supposed to"

Question #22
"what constitutes approval?"

Question #23
"but World Services isn't the only service entity
responsible for this"

ADDITIONAL COMMENTS:

"the feeling at area was that they didn't approve of World
$$ being spent on inventories"”

"inadequate polling, should have more variables on

questions™
"that this WSC was held at the same time that it is each
year, regardless...the inventories were incomplete and

hurried and had very short due dates on them; especially the

group inventory"



DEAR RENA,

THIS

[S CLOSE TO A DUPLICATE OF THE ORIGINAL COVER LETTER I

SENT. I HAVE ADDED A COUPLE OF THINGS TO IT.

RE@ARDING THE SURVEY IN GENERAL, I FELT THAT IT FELL SHORT OF
IT S GOAL OF ESCHEWING AN EVALUATION OF CURRENT SERVICE

STRUCTURES.
INTENT FOR THE INVENTORY WAS FLAWED ITSELF. [ FEEL THAT IT
IS INCUMBENT ON WORLD SERVICES TO CONTINUALLY INVENTORY WHAT
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ALSO, I FEEL THAT THE ORIGINAL QUESTION OR

FOR THE QUESTIONS:

COMMENT :

COMMENT :

COMMENT:

COMMENT :

muoJ

COMMENT :

COMMENT

OUR RSC IS ESPECIALLY IGNORANT OF THE WSO AND
THE RESOURCES AVAILABLE TO RSCs, ASCs, AND
GROUPS.

OUrR RSC DOESN'T EVEN KNOW WHAT IS AVAILABLE
(SUCH AS BOT/BOD MINUTES, PI NEwS, ETC)

ONLY FOR INDIVIDUAL CASES OF SUPPORT FOR NA
COMMUNITIES WHO ARE NEW, OR ECONOMICALLY
CHALLENGED.

BY POSING THIS QUESTION, THE INVENTORY COMM,
HAS CONTRADICTED THE FUNDAMENTAL PHILOSOPHICAL
GOAL OF WORLD SERVICES--TO SERVE THE REGIONS.

IHIS IS INAPPROPRIATE AS SUPPORT.
IHIS IS A TRICK QUESTION, IT INFERS AN
ALL-OR-NOTHING ACCOUNTABILITY.

PERSONALLY, I WAS APPALLED AT THE RENTAL OF
LUXURY CADILLACS BY WSO AT THE QUARTERLIES.
TO0 MUCH WASTE.

THESE ARE INTERDEPENDENT, THUS THIS IS A MOOT
QUESTION. HOWEVER A. INFLUENCES C., C
INFLUENCES B.

NOTHING AGAINST YOU OR LARRY, I JUST HAVEN'T
EXPERIENCED THE GATHERING OF CONSCIENCE ON_CAR
ISSUES HERE, SO I DON T KNOW. OTHERWISE, I
FEEL THAT YOU BOTH DO A WONDERFUL JOB.

FOR THIS QUESTION TO HAVE IMPACT, THE ROLES
OF EACH COMMITTEE DOES SHOULD HAVE BEEN
INVENTORIED.  FOR EXAMPLE, INSTEAD OF BOT,
ASK "INTERPRETATION OF TRADITIONS AS APPLIED
TO ISSUES THE FELLOWSHIP FACES."  THIS WOULD
ACHIEVE THE PURPOSE OF EVALUATING THE ACTION,
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RATHER THAN THE ACTORS. WHEN WE SEND A
REVISED SURVEY INSTRUMENT, WE SHOULD SEEK TO
EVALUATE THE RESPONSIBILITIES OF WORLD
SERVICES, RATHER THAN WHO DOES THEM.

THIS QUESTION IS LOADED. I DON'T SEE HOW
ANYONE CAN INTERPRET IT. DE FACTC APPROVAL IS
GIVEN WHEN WE ELECT OR SELECT COMMITTEE
MEMBERSHIP, THUS THIS IS A MOOT POINT. ALSO,
WHAT ABOUT THE WSO.

AS LONG AS IT IS UNDERSTOOD THAT WORLD IS NOT
THE ONLY SERVICE ENTITY RESPONSIBLE FOR THIS.
{WHAT IF ALL  PI OR H&I PROJECTS WERE DONE BY

" T THEIR RESPECTIVE WSC COMMITTEES?)

“HIS REACHES YOU IN TIME. THANKS FOR YOUR SERVICE.

CEVEN



NA WORLD SERVICES INVENTORY
REGIONAL SERVICE COMMITTEE QUESTIONNAIRE

"The basic purposes of our world services are
communication, coordination, information, and guidance."
Temporary Working Guide to our Service Structure (1992), page 11

For the purposes of this questionnaire, *world services” consists of the World Service Conference,
including all its boards and committees, along with the World Service Office and its special workers.

—

Our RSC is aware of the functions of world services......ccecvviiiceneinneeneneen. .@/02 .31

2. Our RSC plays an active part in determining what world services does ....... @ 92 Ad...3 3

3. Our RSC has an active role in world SEIVICES .ouiiirierrieiereeieeeeeeeeeaeaea @’/2 0.3 A
ACREE SSAREE OONT 0OW
4. Our RSC would like more support from
world services than We reCeive NOW.........coueiiiiiiiiiiciiieeeeeee e 1., 2 %@é
AGREE ISAGREE DONT oW

6. World services should actively support zonal forums......cccceevciiicciiicnennne. @13\2 .03 1

[According to a resolution appearing in the TWGSS on page 30, "zonal forums [are]
service-oriented sharing sessions that provide the means by which
NA communities can communicate, cooperate, and grow with one another’].

7. Our RSC would like world services to help new NA groups
and new NA communities by (check all that apply):
A. "2 trusted servant visits
Vv/B. & subsidized literature sales
C. _/ _ funded travel
Vv'D. /3  written service communications in the appropriate language(s)
V' E. 77_ service coordination
v F. /R translation of written communications and literature

8. Our RSC is responsible to support world services by (check all that apply):
JA. /A sending contributions
vB. 4 _ buying NA literature
V. % . encouraging local members to participate in world service work
D. 2 deciding on world services issues
E. /__ nothing--not responsible
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World services should help pay travel expenses for (check all that apply):
A. - RSR attendance at the annual World Service Conterence
B. _&_ Alternate RSR attendance at the annual World Service Conference
. _2_ RSR and/or alternate to attend world service meetings (“quarterlies”)
_8_ WSC committee members from our region to attend WSC committee meetings

vE. /0 WSC committee members from our region to attend world service meetings (*quarterlies”)

//F. _§ WSC committee members from our region to attend the annual World Service Conference
G. O RSC administrative or subcommittee officers to attend world service meetings (*quarterlies®)

Vv H. _ﬁ_ participation by regional trusted servants in zonal forums or multiregional learning days

10.

11.

12.

13.

14.

15.

16.

17.

Our region is satisfied with the way world services uses NA money .............. 1. ;2 5@ 6
ACREE OSAGREE OONT oW

The cost of participating in world services by representatives from ,

developing NA communities should be subsidized by world services........... LC.2.1..3 a
AGRER OSAGREE OONT KvOW

World service communications with our region are timely................o.......... D722 .34
AGRER DISAGREE OONT oW

It is easy to understand the information

our RSC receives from WO SEIVICES cuuu e i eeeeeeeeeeaet e eeeeeaeeeeees @72 .a...3 0

Rank the importance of the following three responsibilities of NA world services
(1 for most important, 2 for next most important, 3 for least important):

A. _3 issue discussions

B. _1_ product development and distribution (including literature)

C. _2 service coordination

Our RSR, as a member of world services,
provides adequate information about world ServICeS...cceuevuueiereeriiiiiiiinniennnns Q //w%mo.msné
World services provides enough guidance to our RSC .....ccoiiieiiiininnnene. Q bcii%m3m3

World services delivers products efficiently to our region .........coceceeecurueeneees Q 1Q2 o.m%ma

*



18.

19.

20.

21.

283.

24.

25.

26.

Our RSC thinks that the following NA world service efforts are valuable:
A. WSC ADMINISTAtIVE COMMIEE...rnrererrrreerreereemeeesssesreresessmmmesessessins 1 521@7
A MO
B. World Service BOard of TIUSIEES .....cccuiueeeeeceeeeeerescareneereseseseesesesesesesees 1.223 .a@'i
ACRER [e2 7V 2 3 4 INOW_
C. World Service Office Board of DIFECIOTS ............eweeeeerrmsemeerseereessmsreesereses 1. 2.21..09%9
QSAGRES CONT 1000w
D. WSC Hospitals and Institutions COmmIittee..........ceevereerereeesreereesernencns .2.0...3 0
NIACREE QONT OW
E. WSC Public Information Commitlee....cuuiiieeeiieeiiiieeeeeeeeeeeeeeeececeeeeeeen. 23...3 0
. Osanes 00T oW
F. WSC Lterature COMMIEE ... veeeeeeeeereeeeeeeeeeeeeeeseeeeseseseseseesasseeseseeemee -5 /2.21..3 0
GsAoREt OONT oW
G. World Services Trans!ation ComMmMIttee. .....coueeueeeeeveeerveeeeeeeecseeerene o {Pous Il_2.1..3/
. DOREE,  OONTROW
H. WSC POlCY COMMIRER «..ueereereereeeceeeesreeeeneeeesesessseseesessscnssssseeneen. 1) @ .2 B3 2
. WO SEIVICE OffICE ...vvvvveeeeceeeeeeeeeeeeees s eessaseessseeseseeserssesssasessanes AV21 et
v, g
J. WSC Outreach Ad HOC COMMIEE.....uuieiieiiereeeeceinneeeeeeennrrreeseasnnee 1.3 wf., 3
-1 3 0ONT,
K. World Convention Corporation........cccuveeeeereeeeereetereeseesrsnnneeeninreeessneens 23@,’5
DSAGREE OoNT
L. Interim COMMIttEE...cciumiiiiiiiiiieec e 1.1.....2 ‘f‘*@‘?
ADFER OCSAOREE OONT 1vOw
World services adequately carries the NA MeSSage «ceveevevemeiieiiriiiiiiininnennnns @ 72 6 3 I
AGRZE OSAGREE OONT vow
World services should anticipate the fellowship's needs for new services @72_ 3 3 2
. - ACREE OSAGREE OONT 90w
The fellowship should provide the initiative for world service projects......... .0../32 O...... 30

. World services can begin new projects only with the fellowship's approval @ 7....2\ g 3 9\

OSAGREE OONT vow

World services is responsible to provide NA groups-with ‘
communications, service guides, and literature in their own language ......... @U .2 & 30
AGRER OONT oW

Our RSC feels that decisions made by world

services reflect the overall conscience of NA groups....ccccovvveeeiiiiinnnnens Q /(@22 31
Our RSC trusts WOrd SBIVICES .ccccieeeecrreeereeeeteeetereaeeeeeeeeteernnsesesesesessssssnsred @ ?2 2...... 3 2
AGFREE OISAGRES DONT )vOw
Our RSC is satistied with the support we receive from world services......__ @ é?_ g" 3 5 =
OSAGREE OONT xNOw

RSC's country: ZIP, if applicable:

LOCATION

Postal code or




