BUESTICOHE, COMMENTSE, RHL COHMCEREHWHE obout Eectiﬁns of our Februarwes. 1985
FELLOWEHIF ULTIMATUM <F.Uly cors! I meon FEFORT

Foge 1 M2 ond followingd -= mong: mony references to something colled the
WEC APMIMISTREATION COMMITTEE. In reviewind our service structure documents
tThe H«HA« Tree thru our current TW.G.8.8. - twigs) I find no referance to

this committes. There 182 of course, an HOPMINISTRATIVE COMMITIEE whichs
1f 1 remember correctly was comrosed of both incoming ond cutgcingd officers
0s well oz o Trustee and whoe Purrose wos to FRACILITATE the Conference. I
con only ossume thaots
l. the zame ftwrcfrorhicol error wos mode rumerous times.

. our W.S.C. Officers ore unknowledSoble obout W.SuCw

terminclolg, or
2 this waos o DELTEERATE chong9e
Hne of these three rFoszibillities hove disturbing imrlications.

Fa

Fode 1 %1 and +ollowing -- numerous references to W.S2.C. SUBCOMMITTEES

This 18n't o new errar iust mode more frequently. There iz rno reference to
WaE+Ce SubCommittess in our service structure documentsd our W.S3.C. hos
COMMITTEES. The same three rossibilities exist here og with the previous
item of concern. however the imerlicotions ore far more serious. The term
Subcommittes imrlez o Committes which the Subcommittes iz subservient to.
This would chonge our W.S.C. =tructure to:

WORLD SERVICE COMFEREHMCE
*
#*
WMeEaCo ADMIMIETRATION COMMITTEE
#
*
W.2.C. E0E-COMMITTEES

instead of:

WORLD SERUICE COMFEREMCE
*:
s
W.&.C« COMMITTEES

twith our W.S.C. Committees reseronsible to the representotives of our
Fellowshir rother thon to o committesd It's cbvious to me thot we're
ithodvertontly (7)) building rower. control ond FPresteife into ocur Seruvice
Structure. WHAT AEBOUT DIRECT RESPOMEIBILITW??Y

Foge 1 M2 desi9noted 1. FroFoSes o0 hew woy to rerloce committee choirs

1 thought we olreoads hod o Frroceedure for this coalled Uice-Chair and a
bock-ur svstem in the form of o Trustee member of each committes. This
ex1sting rFroceedure hos worked Wi] jp the rpast. when it has been used.

In the cose of our Foreign Affoirs Committee it does not seem that we
followed our rFroceedures. Actuolly whot bothers me the moszt about this
Frorosol i1g thot it exists ot oll. I dorn't think thot it iz arrrorriaote
for our W.E.C. Chaoir to prorose motions directly to the Fellowshird He
chould submit them throudh the arrrorriote committee or cur rerresentotive

system Jjust like anwone else. This rFrorosol] rloces our W.S5.C. O

iztrotive Committes in arn unfortunote roszition fos dogs much of this F.R.2
$ it forces then to monode and control under certoin circumstonces. The
exFlainotion for thiz Frrorosol sois thot thisz "hos been om occerted
Froctice" which: of course. Jjust 1sn't true in H.A. zervice: It Froboble is=
ot accerted Froctice in mons businesses but 1t doesn't feel right +or o
grpiritual fellowshir 9uided b2 the 1& Traditions.



Fose 2

Fage 2 912 -- 1tem & -- Bud8@ets -- HA3dain: "FPOWER TO RADMINISTEATION" what
our- Finance Committee, dossn't budf9et seem more creropriote for them?
LReS. = md experidence iz thaot multirle Pport Cowverloprpin?d? motions are

0 Fertect waw to slie FOLITICS in olon® with Qood ideas.)

Fage 4 line 1 -- LOCOKE!!T! Thew Qot the rame ri13ht here.

Foge 4 -- imput == I am astonizhed that there were onlw T itemsz of impPut
this dear? in foacty I can't beliewve it zince I'we seen more thon T 1n
cories of letters thot were szsent to W.E.0. thig waor. What hoarrened to
the rest of them? What FEedicons submitted these?

Foge 4§ -- Item 1 -- Uoting Porticirants -- I would liks to sw9dsst e
reloted motiong Cor amendmonts 1+ that! the onlw waw +to Fet them to
the +loori.
l. That other "W.E.L. PARTICIPANTE" fully rorticieate im oll
other azraectz of the Conference
2. Thot our W«.5.Bs be emrowered fto "Return to the Fellowshie®
for reconsiderotion” an2 i1tem voed on ot W.3.Cv% and
thot this rrocess be limited to one reconsiderotion of anw
Givern items
Foge 4 -- ditem 4 -- Whw should we throw owos a Jood idea which hosn't been
tried 2et?

i

Fade 4 -- item & —-- You're kidding: I hors!
Fage 10 - 17 == Treasurers Report -- lWhye two rerorts? Why ore We8«Ca
83 - 84 Exrenses the only section not itemized? I don't obiect to #4200

I'm gure that the coszt of =t03ing the Conference wos close to that. but
1t would be nice to know.:

Fade 1& -- Title -- I'm 9lod thaot the Literature Committes Krows thew're
0 Committee rather than o Subcommittes.

Fage 1€ - 19 == IT WORKES -- 1 like the work thot haos been done =o 4ar,
bt has the Fellowshie decided 14 thisz should be o szerperote book or FPut
into our Bosic Text in rlace of the existingd Dter ond Trodition materiol?

Fage 20 9 2 -- Imeplyzs thot our Bosic Text i1z currentld beind Professionallw
Edited. Is thiz trus: and if =0 who authorized it7

Fage 22 item 94 -- Much hozs been =aid about thiszs elsewhere -- folk about

0 few members ramming somethin® down the Fellowshirs throat! Why has
thegxgreEinswRighthe<grriginatorizves<soxstrandivrrutiestenthesremene i
EExERERRAMEREEE T this rpomrhlet been in such demond ond Fhotocoried

g0 extensively throughout the Fellowshir: 1+ ocur conscience was to remove
it from cur Literature?

Fage 23 Reminder 1 -- Frobobls one of the mozt outradecus ond danderous
stotements in the whole 153 radas!

Fande 29 -- The Ad Hoc Committee knows thew're o Committes.

Fage 31 - 3B -- M9 onle s=totement is that the OHLY really functioning
WeEoCo Committees we've aver hod were boased on the porticieraotion of os
marn= M«.Ha Meﬂlber-g as rFoOossibles



Fads 3

Page =27 == PFPoiicd Committes Jdocesn't know thot thew're o Commlttee

Fage 41 -- H L 1 i3 confused, goametimes thaea're o Subcommittez and then
sometimes *hew're o Committes. voowrs! look at the bottom of raSe 41 "HEC
A& 1 Committes -~ wrond afainld

Fogse 43 - 59 -- H & 1 "Heprrowal Literoture” =- Doez the toct thatr thisz is

H & I Literature esamfrt it Ffrom the literoture reviey FOoCe&zs. I ktiow that
Wwe Ve besn tryind to et this roszeo for Yeoars: but it keers.-chon2ing?
wharae's the epart obout o "Statement ot Hon-~R+Filioation” to he read ot

ey B o8 1 Maztine®

t I

Pate B O~ B =~ b & & £ Yeuw == s iz mew? Shoulds't 1t be 1ncluden
“eftular Litercture Heprowvil Froces Wra doesn't our Literature
g hove this and whe dgn't 11t on the FAddendum Order Form?

s

in ez

Fgge Ed -- Fubiic Intormotion doesrn't know their o Committesn.

N2 -~ The "Zub-Committes Swstem” nos newver really been tried excert

2 e or twice. fctcording 1o our Setwice Manuwal Lz the -PURPOSE of
thez: serwvice ‘bodies 1s to FRCILITHTE. MOTIUGRTE AHD COORDIMHMTE o service
task and neot te actuclilys do the work (TWEGES = 1984 - epg9e J8) why don't ue

tTre the swstem the wag  11's desi8ned hefore we slimincete or choar9e 1t.
IT WLl BE 20 MUCH SIMPLER IF WE JUET FULLOWED THE DIRECTIOQHWES: bbb

Pr2e L -— Larentior knows that their o Committese, but obvicusis WSC-24
was contused ot times

Poge (28 -~ Zelect krnows their o Committes

Pade &9 - 133 -- W.8.E- Rerort == 0ur Trustees seem 1c bie more awcre of
Confterence nominclature than most, this iz a horeful si19n0.

Fage 131 - tor -— Ciozing Fraoder =-- what about the orenin? FPraver?

Fage 131 Mb -~ W.5:Bs-lizcence to mocife literature fexcert that the
proposed motion doesnt saw angthing abowt literastures =— 1 think 1 under-
stand the motivation btehind thisz erorcsall it sure would be convienient

1f someone could oo o littie "fine-tunind" without having to worre about
the reaction wf the Fellowshie. There's no suestion thoat there are o lot
of 1tems in our Frubliszhes materiaol that o little “"minror rewordins" for
"cloarificotion soke" wouwld "Fix"3 and I'd just love to have the powsr o

do 1t. I tlso konw thaoat wirtuclly ernathing con be either attocked ar
deftended be on "intureretation” of owre Troditions. Justification 1z 0
sdmptomn of cuwr dizsoase. This rfrososed motion iz 2o wafue, o words, and =0
suweerind that 11, inm fazt. Qives cur W.S.B. liscence to moke whoteusr
chandes thes can justi+s withouwr having to consult our Fellowshiers 1 ton't
think we should write blank checks for arnw select 9rour within our Service
Structure. H

122 - Actors or Pseudo-Addictes to do F-I1. work =- Howe thing:s chaong9ed?
Fre we now oble to 2ive ocway somethingd we hovent Qot. or doesn't thas
arrlw to non-oddicts?  Also. 1 don't see arzthing 1n the FrroFrosal about
wondi tore Urine Drud Scresns. Wouldn't it be 9reat for one of our non-
addicts to be seern chaottin? about what o 49reat iob he did 4or ws owver a
few drinks or a lign of coke at hiz next castind FroOrd. It zeems to me
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that our 11tk Troditiorn would be better serwed b witilizind menoesrs akbos
lives derFend omn stading clean anc who are comscilows abour Protectlng thele
aroeidmity for Pels Prosscts. Whaot 18 the purrose ot the 1140 Trocgition
Page 152 - 182 == Reca®nizing Southerrn Hewvadn oz o Fedior -— (= 4h1= o
Fersonalits probiem or Just another axomele of lond starding competi®io
betwesn the cities of Loz crd Beno for Feno ord Las UeEos 34 9o
Froefar @ I would like 1o e & ¢ mnotiord TThet e Wowid Se
conterance of Marcotics Hnor = HOT RECOLBKIZE ape ‘Reu: #fedid
tor recodniticon which repre 0 QecHrarhic ares =moller thaowe
telarhore ares code.”
I closing I wowld like to more one more SWlSestion:
That the formot 4or W.5.0. = 1225 g1itner be o srecified in our Guidelines
or thot our Guidelines be amended to conform to the new adendo and thnat
the f+oliowin?d motions be made ot the bhedinsing of The Lonterenca:
1= "That all ltems for consideration ot B0 - 1985 be tabled until 1886
2 "That oll current Fellowshier Frodects be bLrowsht 4o the floor: indiwid-
Lalil<g: without comment: fur o wote to COWTIMUWE or S2TOF ASTIOM."™
A "That the W. 8.0, HAdministroetive Committee bhe directed tosd
1. Erecar o 112Ting (without commentd) of ALL wumresolesed Conterence
motions amd items for consideration Cincluding oil tabled or estern
to felliwshirp from thiz and rravious Corferance as well o ail peadind
imput to Conference Committeses) and wmail o cord of this listy to all
WeE.0. = 1985 Particrpants anc each FEeficrnal service Commities op or

reloted motlons

atements Fro ond con? and written nominations (1nciudins nominee
erts of serwvice exrarilence and willinSnessr for Wowlo Serwvice
ence elective rositions until Howvembsr lst. 198%.
mrile and moil fos 1k item 1 aobowel o Fellowshir Eerort contoin-
e ohoue moteri1al Cimcluding f@i b?ééEP“G ard con stotement +or

= » - ol

: % i L
atien) on or before Jon4?¥



