SECOND WORLD SERVICE CONFERENCE
San Francisce California
October 21, 1977

The Second World Service Conference was productive in more formally establishing

the Committee Structure of N.A.

Permanent Committees for Literature, H-& I, and P.I. were initiated.
Conference participants included participants from States.

The meeting was presided over by Gﬂ';o\ ? .
)

Detailed minutes of this meeting were not Kept.
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4, Conferenicc Fommal
5. Committce Lenosts

2:00 - 2:30 BREAKR-

OLD BUSINESS SESSL .
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November 11, ¥977

Dear [riends,

«ell, the Seventh Wcrld Conventicn has come and gonz.
and as always it was great. The San FPrancisso Convendicw
Ccmmittee did a super jeb, and their dedication ghowed Next
year...Heustan, Texas! Fantastic! And prebably ene of the
best things that could happen for the growsh of d A,

The reai purpose of thia letbter is betler CuBIAUNT 2L lons
and ¢ let you knew what happencd at the Vorid Service Con-
~oencae. The +JuC was celled tc¢ order at %2:30 p.m, n October

21 1977 as nianred in the agandz. At that time ¢aly shree
tougtees ware in attendance (mneue of the Reglonal Lzlegates
¢ other trusitecs had, as yet; arrived). Dewausa of this pols
rvawing the Cenference was adjcurned until 2:30 p.w. ia the
‘nen

hcue that more participants wyould bz there at that Hime.

e reconvened we nhad gained cne trustee, twe Delegates anrd
¢ne negional Charrman (sitiing in {cr his absent Delegate).
ve cnened up the Gonf e foy digsuss: and_the conssn
Aot not Leprass ve of the fell
and _shat fhe Cenferenve shoulld b2 postpaned until
zaparate 1ty

frem she oo . Tac Qates NTTTH 2 :
P519{8 were chose e wurld Service Office will make
the arrangenensis. -

“he plan is to keep the Gonfererce os simple as pogsible.
A wmeeting hall, scme basic cefroshments, and stme housing Will
te arranged for; beycnd that, the Delegates wili be preituy
much an their cvn. The twe da; lcnference will be brokern .z
+nto four mcrning and afterncon sceasiens, These sessions wi
fceus cn 01d@ Buslness; Commiiiee and Prablem Werkshops, New
Fusiness, and Pianning. Thars won'i be any special aciiviii.
or social evenss plarned fcr the Conference. hcwever, Tl
regular meetirgs and activities are easily accessible to U
ference participants. I1It's my nopae that scmeone from eacii GI
+he forisy-seven states and ceantries where meetings are :21d
will be able to atdend this Cunieresnce.

i

N Ao, as we know it eltartad nsve in California, ans for
twenty years there were onrly a iew groups elsewhere. In “he
iast five years, however, islands of fellowship have suriuced
and grown. Tcday we have strung, artive groups in many i
and N.A., is growing faster than it has ever hefore. Thyray La 7

;hgwnnde:l%Lng_zeasga»fnr trying to get a-vConfeyrenve Syooom"
voinz at thig t.me. A8 lomy ag we remain isglated CANSLELS
%3“11 keep re—experiensing the same provlems whigh have

gtunted cur growth. If we can really get®: together in 2 nited




vage 2

fellowship, work together %o sarry the message of recoveuy
as 1t’s never been carried vefore, be mutually supportive
rather than separate or competitive; then we can sece more
growth in the next two cr three years than we’ve seen in
the last twenty-five, This is part of my dream for N.A.
maybe it’s only that, but it makes me feel good to thiak
that it can hapyen. I hope that each of you in ysur groups,
your Areas, and ycur Regions will help make this dream a
reality. 1 hope that ycu'll get behind this idea and do
whatever is necessary to get your Delegate to Los Angeles
in werch. 1 dream of Narcctics Anonymous as a streng,
united, vital, living, growing fellowship coming cut of its
infancy into its full potential.

Yours in fellowship,

Grap e

Greg Plerce
Chairman, \/SB

\
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PROPOSAL - CONFERSNCE COIE{ITTEERS

That the following Counfeiunce Cozmittecs Ha established to work foz
the benefit of the fellourhip until th2 neit Conference.

1. Coordiuating

2, Planning

3, Finance

4. lLiterature Review

5, Institutionsl

6. Public Relations

That theve corxittees zhall coradst of an odd vusber of merbexrs froa
various regtons. (No commzittea shall bov @ predeminance of wembers
from any onc Area o Reglon)

That the Cenmittes msmbers shell have €:C following qualificaticrms:
1. The williggness, desive, and elility to serve
2. A histoxy of sobricty .
3. Relative ex;eriepce or ablliity 1
That the cffairs ¢f each Confaerence Coawmittec be managed by thr follow-
ing officers:
10 One Chaix\ﬂ:\n IS
2. One Secreiary
3. One Trustca

That thece Coafercrce Commictses bo estoblicied as soon 28 possible
by the followirg puocedsre: - )
1. Esch Commitree Chaizzan and Sccretaxy be nrminatad and elected

by this Conferenco

2. That s Trustee be :uppeinied by the “SB to serve on each Commitiece

3, Thot zha three officers of each Coimittee select sdditional
Coz=ittec meudeis by zajority vote )

4. That wivbers wiching to be considived for Comzittes service
complete gud unbalt the attach:d applicatiozn

Toa: these cornittees shril et formally at least twice prilor to the
nest confcreace; and that clese comtact se maintained at ¢ther tiwes
by elephenz or wsil.

That a1l Confererse Cemziltec decislens cnd recoanernfations be degez-
mined by wajority wele.

That a zopy of the minutes of all Confeorcmce Cotmittee meetings be
kept on Sile in the USO end be made ave tlzble to any mewber on
request.

Thit each Conf:rence Comalttee pzepare and preseat & repoxt at the
next Vorld Scriice Conferxence. :



WORLD SERVICE OFFICE, INC.

Nov. lst., 1976 - Sept. 30th, 1977

DONSTTONE FOR YEAR

San Fernando Valley, A.S.C. So. CO.coececcesccsancocnsseeer20.00
Bay Cities A.S.C. SQ. C8.ccvecroccnssnsocccsccccccccccnes 40.00
Freewheelers Group No. Hollywood, CA.ccccccaccccccccnccs 10.00
Mid Valley Group Van Nuys, Cleeessescacsscssscsasnsesccssss 20.00
Bob Barrett Le.Acccecccecccsccsccsscsccscsosscnscsccscccccccccs 10.00
Perry INMAn TeXaS..esceceseccacsossscssccsnsonssocscccccs 5.0¢C
Freewheelers Group No. Hollywood, Cl.ceseconcsscscscseases 10.00
BOb Barrett L.A.QO....O..'.I........QQ........D....C... 10.00
Vida Neuva Group Chino, Ca..ccececceccccscccccccccccccns 4.00C
Brenda Griffith Emmaus, Pa.ccccecccccceccccvscccsccccroce 10.00
Pennsylvania Regional EasterN..cccccceccccscccccccccscccs 96.35
san Fernando Valley A.S.C. So. Cleecocecossssscaceseesl00.00
Beryl St. Meeting San Deigo, Cl.ceccecccscacccccacnscsns 5.00

Total......“.I....$380i39

Literature Sales...oo.‘....'c.’..-ooooﬁocoo.0‘...00..52'704971

Total...000000000$3,085°l‘5

Paid Out Expenses

Mailingo..'..‘l.O.............D..".........O.....'I...$342.06
Telephone."....'IOOOCOOQCQQOI0'0.0.'.."."....0.'..0 L 295.58
Office Supplies e @ ® @ @ 06 0 6 0 0 o 0 ® ® 06 ® ® 9 0 ® 9 O 0 00 o0 o ® ® ®@ ® & 8 O 0 ¢ 08 311 ° 07

Printing.ooooo.o.-o..o.....ooooootﬂtﬁoooorooooqo..o

TOtBl........-...$2,8l,8.22

Balanceoo.o.o.o.loaac.o:.o

Assets , . .
Titerature on Hand PA..eceesse9750.00

Due Invoice50.¢.c-.000-.n.o..o 300-00

TOtal.....V....-........-.$l,050.00

Total Telephone Calls 1,200
Starter Kits Sent Out 100
Mail Outs - 200 C

. e a$3l(J:)f's
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NARCOTICS ANONYMOUS

Bay Cities Area Service Co.i....ites

P.O. Box 1449 -

Redondo Beach, Califori.ic $uv278
(213) 372-966¢

MAY 5, 1977

FIRST REGIONAL CQMMITTEE MEETING
ON APRIL 17, 1977 SUNDAY, 3 p.m. at SURVIVORS CLUB

Serenity Prayer
Frank D. makes ppening statements.
Business open for discussion.

A'

.

DO WE REALLY NEED A REGIONAL COMMITTEE?

1.

Phil asked if the areas will be able to unite as one or if they wil
stay in their own areas of business? .

) . : -

a) Kathy replied to the above that we have had activities in the p:

which were made possible through all the different aress but th:

. they have not been stated on paper as a regional activity. The
activities have been a benefit to all the areas. BRI

Frank made a suggestive proposal that we have a chairman on a rotsat
basis with flexible ideas and structures or have one main chalrman
with a formal type structure. Frank made motion and was second bv

a) It was voted to have a rotating chairman.

INSTITUTIONAL WORK.

1.

Kevin F. nominates Henry as Institutional Chairman protempt for
Institutional work on a regional level. Second by Keith W.

"a) Kathy brings up that Chuck Gates was given the position on an

informal level not on a regional level. .

b) People in charge of institutional committees in institutions:
1) CARL BAGGET - C.R.C. (WOMEN) .
2) JOHN THEODORE - CHINO (MEN) .
3) JOHN PARKER ~ CHINO (MEN) .

c) Doug made motion for Henry to draw up a report on all instituti
meetings and who:is in charge of those meetings.

d) Above motions were passed.

ENTERTAINMENT COMMITTEE:

1.

2.

1-

A. CENTRAL OFFICE?:

The people who are involved in the entertaimment or activities
committees should get together from all the areas and acknowledge
whether or not we 'need an entertainment committee on‘a regional le
Outcome will be discussed at the following business meeting. (6-19~

g
g
-

NEEDS MORE WORK, IDEAS, HELP & TIME.

Lecmd aamnmn~n wmaakd wra



.

. A. ERSTER DANCE

“iﬁ

Doug makes 3 request to know why Ventura County received only $62.0
and San Fernando Valley and Bay Cities Areas received $130.00 each.
When the funds were to be divided evenly. among the areas involved.

5) Kathy and Frank said they would both look into it. Kathy .also
said.that she would notify Doug as soon as she knew something.

Funds from the dance were divided as. follows:

a) BAY AREAS-$130.00
b) SAN FERNANDO-$130.00 plus $150.00 (WAS USED TO RENT HALL)

c). VENTURA COUNTY-$62.00
d) W. S. O. - $100.00 (SAN FERNANDO & BAY AREAS MADE A DONATION OF

$50.00 apiece)

REGI ONAL COMMITTEE MEETING TO BE HELD JUNE 19, 1977.

l.

2.

3.

- 4.

7th

1.

Meeting will be held at the Survivors Club (11339 Moorpark, N. Holl
at 3 p.m. . -

KATHY LENT will be acting chairman.
Following regional meeting will be held in Ventura County.

Voted that Regional Committee meetings will be held once every thre
months. 9 .

TRADITION
Collected $7.68 =~ made rent‘of $7.00

Keith W. motioned to colse meeting.

1. Second by Mark M.

Meeing closed.



