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w ORLD SERVICE CONF&ERLENCE

November 1%, L3976
Ventura, California

AGENDA
QOpening- rrayer. . .
steading - Ghe Twelve Traditions of .Narcotics sanonymous,
Qpening remarks. |
roll Call. . | y
Cohference procedure (for this Conference).
Report - world Service Office. ;
Report - aorld Service Board-
w3tablishment of Conference: Comaittees,
Th: N.A. Doliar (supbortiﬁg our services).
The N.i. TRAL. o
remnies-se—ston. P¢€1A37E5LE5IVVZEES
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OreENING STaTihas NT.

’ MN.h., 23 we know it, was formed. in 1455. In 1799, our ,

' tledgling fellowship survived a major crisis. Lack of adherence
to the Tr.ditions almost destroyed us, 43 our fellowship started

; to grow again the concept of a Board oi Trustees was put into

! action to help prevent this from happening again, In the begin-

' ping our Yrustees actad as a "Board of Directors", guiding tne
growth of the fellowship, and safeguarding our Traditions. The
Board of Trustees was given the authority to act in this manner
until such time as our felleowship coulc manage its own atfairs.

Today, we again stand at a crucial point in the pgrowth of N.a.
The stage is set. This is the First world Service Conference., 4n
important event, for the fellewship anc for the Trustees, an event
which i3 the result of three years of planning and workh It is,
and hus been, the intent of the world Service Board to transfer the
decision-making process and guidance of N.A. to the fellowship.,

In looking bsck at the last lew years, the intent of the Board
becom: s obvious. '“he first phase of this efrort was to set the
scene by truaining members to take over responsibility, expanding our
available literature, encourazing new meetin. s and service committees
and setting un a2 functioning world Service Office. This tirst phase
is complete., Yhe second phaze was 10 establish a serwice gtrychure
wni : sl 33 1 he felfozzhin Lo be self puidinsy This

™ 7.5 tne purpose of THw N.a. TKme, to establish a method by which
dJecisions couid be maie by the tellouwship. This phase is well on
its waye OQur groups have active ofticer.; and representsatives; area
commithees and regional commiitees have been established apd are
functioning; and we have a world Service Conference. The final
chase of this project is the actuizl trensfer of isecision-mak:ong and
suidance from the Board to the fellowshipe. This final phase begins
today, with the t'irst aorld Service Uonference, .

The purpose of this Conferencs is Lo set in motion the wheels
wiich will make it possible to have future bonferencel: which are
(pruly represencative of the fgllowship and orderly in'miure. wc
Lave the opportunity to do something sipgnificunt for W.A. i we can
Lut personalities aside snd work togetker for the benefit of Lhe
fellowship as a whole-

wse 74

DG 207 Y



4,

ROLL CALL

ror the purpo.e of tuis conference, Rewions and Areas have been

RV

arbicr.rily detined according to location and number of m:etings.,

It is possible that these definitions do not conform to actual
existing neglong and Areas, If so please announce addidons or
corrections during the Roll Call wh:n the error occursg an. we
will correct our records accoruingly. "

rlease submit Group Registration Forms (or equivalent) for o~
wional and Area Commictees,

Tue number of meetings. in a Region or Ares has been deternincd
by review of the Group Registration Forms we have receive:il.
LThere are probably many unregistered meetings, some meetirgs may
have moved, and some may havz folded. If you know of a iroup
which has started, moved, or folded in the last three moniuns
please fill out a Group Registration Form wiblh ws much inforua-
cion as you wsave and turn it in at the literature sales too:oo,

If you have found any errors in the world Dir=ctory, plezi. fil:i
out a Group Registration Form with as much inform tion as you
have and turn it in to the literature 3ales table.

ROLL CALL

£or the purpose of this conference, Regions and Areus have been
arbitrarily defined according to location and number of meetings.

It is; possible that these definitions do not reprosent actual
existing Regicns and Areas. If 50 plexse announce auaditicns oxr
cerrections during the kKoll Vall when the error occurs, and we

will correct our records accordingly.

rlease submit Group Registration Forms (or equivalent) for Re-
gional and Area Committees.

Th. number of meetings in a Region or Area has bcen detormined

by review of the uroup Registration Forms we have recéived. There
are probably many unregistered weetings, some meetin;;s may have
moveu, and some may have foldea. If you know of a group vhich
ras started, mcoved, or folded in the last three months, nlease
£ill out a Group Registration Form with 35 much information as
you hive and turn it in at the literature sales table.

If you have dund any errors in the world Directory, pleause fill

out a Group Registration Form with as. much .informition as you
have and turn it in to the literature sales table.

7
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Py KOTION: Duo to the fact that many Hsgional Committezss hava not 13 yet formed and

i

that those which have formed have only done =o recently; I move that for
this Pizst World Service Conference the WYerld Service Board meet with
irea Service Reprs=eptatives as well as Regional Service Delz=gates.

| PROPCSED PROCEDURE--

Who ~ili be recognized?

1. Any duly elected 35D

2. Any duly elected ASR

3. Any Trustse

L. For groups outside of Califormia who have not 33 yet forwed Area Comaittees
one zpokesman will be recognized frem each state, province, or forsign country.

All others wio wish to be heard shall communicate through their Representative.
They shill not be called upon from the floor.

Only ASR's, RSD's, Trustees, and suthoriszed spokesman shall have a vole on any
item considered.

41> decisions shall be by mjority vots.
There shall be no 'cross' discussion.

The Parliamentarian shall have the right to interrupt the asssmbly or any spsaker
whenever such action is necessary to maintain order.

Discussion on any maiter skall be limited_ to 2 maximum of ten m‘.nutes.

We ask that any stutements from recognized speakors be limited to five minutes.

wsec 7, pd 200%



4.5 .0 .. RETORT. 1.

Jns year ago Narcotics Anonymovs had again reached a tuming point.

L vic of communication was evident in the kind of confused quesijons and
wu-diraected letters we received at thz W.S5.0. Starting from the point of
g=tting all mail sent into P.C.BOX 622 Sun Valleye/ again was our--first"
ezriort.Second was the need to answer all mail and keep a record of all
Startor Kits sent cut so that follcw up could take place later.

A vasic nezd for more literature had to be met and met at once.Despite
many requests te the fellowship,only a trickle of input was comi:}g inte
the literature co:rmitt;ae.l'le tried,for s number of reasons,to f£ill this
need as quickly as possible.One,we Imew that a varisty and some differsud
forms of infomti:on would help us to grow. Two,since area rspresentation
wag more widely being initiated,our structure book,talked azbout for a very
long time,had to bs mtb]islxéd to give soms purposs,guidancs and unity to
the Fellcwship 2s a3 whole. Tm-ee,f;uids ,both donations,little enough ac
bost and 'One'book sales would not be enough to sustain us through the .cuns-
ition period which was taliing place;ti.: result of funde being used to build
up arza and regional service arms of N.A. Four,ths World Directory,needed
for many cbvious reasons,hzd to be ccmpleted now. Five,the sixteen year
nesd for,a.t. least,a Spanish translaticn of cur Wizite Book,starting with an
1.P. just had to ccme about. We had lout the headway we had mads in Mexico
and South America and all our groups,to the best of our knowledge in thess
areas had dried up. This had to be changed.

Where ars ws now? In less than ten nonthe we have 'The Tree',six
English and one Spanish Informational Pamphlets,Tne World Direétory updated
to November 1st '76 and a Complets Group Kit. .

After three yoars of trying to contact the oldj:g'roups of Drigs Ancn-
yx;lous in Austr2lia we ware able to fizd the new groups,four in number and

after some cormunication they decided tc join us as Harcotics Anonymous.



¥.5.2.REPOLT ccnt'd Z.

Thoir grevye are growing [zst.since April'76 they now number elgnhteans
Starting ir. Sycney in New South Wales they spread six hursdred miles south |
to ﬁielboume ad the sane distance North to Brisbane in Queensland. Two
grours have started in Perth in Western Australia and we have every reason
to baliave that growih wili sontinue. To the North in Canada groups are grov-
ing as well as lonsrs. Ths last raGuest foit a Starter Kit and other liter-

ature,that we have Jjust moceived,stating that many are seeking our kind of

Frogram,vas from Bembay,India.

Since March we have answarod all lettcrs,except thcse now on hand, we
rave ghinved m‘:t one hundred and eipghtcon Starter Kits and answered about
eight hundred yhone calln Irus addicts, fuvilies, vbation officers,nurses,
drug abuoe prcp';mm,doc‘bbm end Judges. We havae done our best to make the

proper decisions when they had to Le mide .nd will continus to do so.

Sub.11/8/'76 J.p.k.

wS< DL pgoos®
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WORLD SERVICE BOAKD GUIDELINSS.
1.
In our Fellowship the Traditions pracesded the Trustees so our policies
wers at work to direct and guide Cur Truistees as they were duly selected and

;.‘;;;miat‘.‘:d in the begining. Sincs then our Tiustees are men and women wno havs,

‘or the nust part,aexhibited certain qualifications neccessary for Trusteaship.

Poe

{ualificavions alone dc not always make an admirable Trusteo but from basics
we can 4row in exparience and wisdom. Qualiliications that have become iccept-

LIRS

ed and followed in the operation of thu Fallowship to date are these.....

1. At lsaet 5 years total zbstlnence.

2. Sarvice experieucs as shown in their cawmitment to their Group,area or

ragion.
3. Voridng koowisedze of and mearing of all of our Traditions.

To pive Time,lapability and Reuctuves naccesds far Trustaee service.
’ .

e
5. Tc ke willing to sr:x'vel.

Tz nuuer of Trustess at p.resﬂent. $ECWI :xdcqua’be,t.oo' rany cculd become
cawirldy and just as confusing ug ai son: tlmss dn ths pastht"pmse.n,w the
35xV1CE BOAMD OF TRUSTERS ave the direc: .nd directive service body of ..
Sivce this at vimea cuems to lmply 2 g0 eming bedy,though iv is rot really
s2.ci.en We musit continue to encouraie,is ali qxiarters,the formation of repre~
seutntion groups at all ievel-s of sarvizeJiz will continus to act in good faith
and in full adhorsnce to tha Traditicns at car level until cther service bodies,
iy 1cid out in 'The Tree' appoint or elsct thsir Belegates to meet with us oo
ti.e L'cr:i‘erénce Table; Ve :mus‘t.,of course,exert utmost flexibility at this
level for scme time so that lepal and procesdural methods may be workod ouw -io
cnsure the utmest unity in our efforts.Ws trast that these can ba as siapls
23 possilkle yet sophisticated enough to nroisct us froa ourselyses ard olho.s.

- 3 -
D0 Lt

Vg soould new be iniviating gaidelines for the Conference.lurther,:

s

t Ve r A s -



2.
our reumpership has grown and capsblo peuple are appearing who can assums active
roles as Chairpeople and Officers at their levels of servicejthen perhaps our
Trustees can give more of their time to the needs of their Trusteeship.

In the meantime,in order tnat,we the present Trustees can bastter scive
our office,scme more definitive guidelines ars needed.These need not be
comprehensivs but they should be a clear expesition of our adhersnce to
the Traditions 29 a primary base from wlich to grow.Time and the needs that
arice will determing more fully cur goads and our capacities ..Tom anticipate
the needs and initiate the mesns to enlsrge and strengthen our Fellowship,
if rot the first geal,then is certainly closs to it. To this end let us lay
out scme simple proposals to teke care cf some of our needs.

A1l present Trustess are permanent but sre subject to the followingee.....

A. loss of abstinence results in autoiatic removal from office.

B. Eemoval for due causejct Conference level. N.A. membership is
not afiected.

C. lResignation by Trusteo.

D. Trustee may request leave ol abseace or non-activs status when

warrantsd.
B, Death of Trustee.

How do we replace? Now that ovr Structure is guiding our Fellowship
in more ar=a3 than ever befor:s,wa siwald start with qualificatioﬁs from
pags 1 #8 1lto5. Nominaticns should come from the World Service Board Of

Trastess and/or Coufersnce Delegatea.



3.

GENERAL RESPONSIBILITIES OF BOARD OF THUSTEES MEMBERS.
ALl Trustees to work with GENERAL SERVICE DELEGATES ON GENERAL SERYI(:
CONFERENCE level when and as soon as they are duly elected and rezay io
aseume responsibﬁj:ty.‘rhis November may be the begining of Jc.‘he true
SERVICE STRUCTUXE. There we can work out proceedures for future conr. -
ences,with we hope a minimm of personality problems. As was previously
stated,let us remuin flexible during this period of construction.let us
follow 'The Trea! and perhaps all can attain maximum benefits.

Principally we are here to safeguard N.A. Traditions,to be respcnsible
for servics funds,to oversse service units,service staffs and all functioas

of present and future units.

Trustees are members of GENERAL SERVICE CONFERENCE and are co-respong-
iblse with the GEWERAL SERVICE DEIEGAIES in all decisions affucting over-
all service.

That end,to which all our efforts should be directed;is our first goal;
'To carry the message to the ADDICT who still suffers.' in whatever way is

dictated by our conscience and our expsrience.

To remember that only with GOODWILL
- R can we be TRUSTED SEEVANTS and not
. authoritarians, : .

Submitted,corrected and
. ' approved by Board. 8/27/76 =
s A J oPe k.
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MEMBERS

GENERAL SERVICE BOARD OF TRUSTEES

WILLIAM BECK

14691Vinceanen St.
Panarama City, Ca. 91442

CHAS. (CHUCK) SKINNER
West Holt Avenue Sp.19
Pamona, Ca. 91766
(714) 622-0229

CLIFF KRAFT

14637 Pioneer Blvd.
Norwalk, Ca. 90650
(213)864-8459

DENNIS MC GAUGHRAN
164 Allison Street
San Francisco, Ca. 94812

(415) 587-7576

BOB BARRETT

%945 Stevely St. :
Los Angeles, Ca. 90003
(213)294-7702

SYLVIA MAGDALENO
I'.0. Box 24603
Gakland, Ca. 94623
(41 5) 547-3690

1976

JACK WHALEY
136% Main Street
Seal Beach, Ca. 90740

GLORIA CLOEMAN

(Non-Addict Trustee)
6317 Fairmont Ave.

E1 Cerrito, Ca. 94530 -
(415) 525-9058 <

GREG PIERCE

4219 Bakman St. -

North Hollywood, Ca. 91604
(213)763-8193

MEL HELLMAN

14673 Hawes St.
Whittier, Ca. 90604
(213) 944-2983

CARL, BAGGETT
670 South Sunset Ave.
West Covina, Ca. 91790

(213) 338-5555

JIMMY KINNON

10717 Sherman Way

Sun Valley, Ca. §1352
(213)765-3821 '

ws< 9L rgools
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PROPOSAL - CONFERENCE COMITTEES

That the following Confersnce Comnittees ba e3tablished to worlk for the benurit
of tha fellowship until the next Conference.

1. Coolﬂinating ’

<. Janning

3. Finunge

4. Iiterature Review

5. Institutional

6. Putlic Rslations

That ths composition of these comitiees shall be:

1. Gdd in number (proferably 7, 9, or 11 members) .

2. Made up of members in 3 anner representative of the fellowship
3.) two members from California Region A
b.) two members from California Region B
c.) two members from cutside of California
d.) One Trusiea
.) additional members a= needod

HNote: additiona) menbers can te appointed only after a, b, ¢ srd d are com-
Plete and be made up of not wors than one additional a, b, ¢ or 4.

That the Committee msmbers (described abeva) have the following qualifications:
1. The willingness, desire, and ability to serve
2. A history of sobristy
3. Relative experience or ability

That the affairs of ezch Conference Coamittoe be managed by ths fellewing cfficers:
1. One Chairman .
2. Cne Secretary
3. One Trustee

That these Conference Committees be establishsqg a3 Soon as possible by the

.

following procedurs: :
1. Each.Cormittes Chairman and Secretary be neminated and elected by tlis

Conferenca
2. That a Trustee be appeinted by the WSB to Serve on each Comutttes
3.  That the three officers of each Comnittoe selest additional Committee membars

by majority vote :
4. That members wishing to be vonsidered for Committee service complete and

submit the attached application

That 111 Conference Committes cecisions ard reccmmendations be determined by
majority vote, . ) :

That a copy of the minutes of 3.11 Confersnce Ccumittes meetings be kspt.on file in
the WSO ind be made available to any member on request.

That each Conference Committee prepare ard present 3 Teport at the next Vorlg
Service Conference. : . wsc 24 rp 9016

-



NARCOTICS ANONIMOUS GROUP REGISTRATION FOBRM.

: 1
The purposs of this form is to establish or maintain the link be=

twean your zroup and the rest of K.A. We nced the following information
in order to list your group in the World Liractory,send you materials
such as new literature,forthcoming News Lstters and general correspond-
ence. We alsc need this so that we may refer newcomers and new groups
in your general area to your G.S.0. Flease [1ll it out and returmn 1t to

P.0.EOX 622

Sun Vallsy 3 Ca. 933/

Date. State. City.

( ) We're starting a new group,please send Siarter Kit and add us to the

World Directery.
{ ) There have been some chanzes;the following is updated information.

HEBTING DAY. TRHE. AM( ) P )

1YFE OF MEETING. OFEN( ) CLOSED( )

+HEETING LOCATION.

STREST.
CITY. STATS._ ZIP.
MAYLING ADDIESS
NAME.
STREET.
CITY. STATS. ZIP
SECEETARY. PHGIE. ( )
| TEEASURER. monE. ()
G.5.R. PHONE.( )

IF YOUR GROUP HAS ANY SFECIAL NEEDS,PROBIEMS OR QUESTIONS ,USE il

FEVEKSE SICE OF THIS PORM 10 CGHMUNICATE THEM 10 THE WORLD OFFICE.
Wi 76 - Py el



COLFuRouNCE COmal'lTdy A LICATLON

I would Like to serve on the following committee:

v

Name

Address

I’hone Occupation

Sooriety date Blective position (if any)

List specific experiences or aptitudes wuich gualify you to serve
on the above committee.

woo 9 1513
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FIRST WORLD SERVICE CONFERENCE
Ventura California
November 13, 1976

The First World Service Conference resulted from several years of phone
calls and letters among members of the Fellowship interested in developing
greater unity, better communication and expression of the group conscience

of N.A.

The Conference included participants from 14 States and 2 Foreign Countries.
There were 37 participants in all. The Conference lasted 1 % days. The
notes and minutes (of sorts) that were taken of this first Conference are

imprecise and lack great detail.

The general result of this first Conference was to formulate Committees
to work more diligently on new N.A. literature and a Book on Recovery

and also to develop more clearly the guidelines, policies and Structure

of N.A.

No specific record was kept of the motions made at this Conference.
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