
Memorandum 

Date: 

To: 

From: 

Re: 

wsc 2000 

Conference Participants 

World Board 

Project Ideas 

The items listed below are project ideas presented to the board either by correspondence, or verbal 
request. 

1. 

2. 

3. 

4. 
5. 

6. 
7. 
8. 
9. 

10. 

11. 

12. 

13. 

14. 

15. 

Summary of idea Submitted 
Minting of anniversary medallions in *SP, FR, GE, SW, PO 

Internet Domains and NA 

Basic Text in ASL 

Step Workinq Guide - Lay Flat Binding 
Swedish Personal Stories - White Booklet, and the Basic Text on 
audio. 

Narcotics Anonymous literature on CD ROM 
Basic Text and/or It Works on compact disk audio format 
Just For Today medallion 
Step Working Guide Companion 

Develop a plan that allows all growing communities of the world to 
participate in expressing world conscience 
Using the HRP, that one or more active Pool members be assigned to 
communicate with NA communities in Africa 
That this budget year the WSC spend at least $150.00 to carry the 
NA message to developing communities in Africa 
Create an internet support group of active pool members of WB, 
using the WSO human and mechanical resources as a tool, shall 
under the supervision of WB standing committee members be a 
resource for isolated NA groups and developing communities for 
communication, information, and guidance about how to develop their 
NA communities and provide services and unifying events using the 
GLS and other resources. 
Create an internet group of active pool members of the WB, using 
WSO human and mechanical resources as a tool, shall begin an 
internet campaign, under the supervision of WB standing committee 
members, inform the public of the NA program and be a point of 
information and guidance for questions received by any public 
institution. 
That only a WB Member may serve as a team leader at fellowship 
events attended by World Services 

• Spanish, French, German, Swedish, Portuguese 
Local Translations Committee 

Disposition 
Completed French, 
Spanish, and Criteria 
Pending further 
discussion 
Researching for 
evaluation 
No action intended 
Need discussion with 
Swedish L TC and criteria 

Basic Text done 
No action intended 
No action intended 
No action intended but 
need future discussion on 
format of book 
No action intended 

No action intended 

No action intended 

No action intended 

No action intended 

No action intended 



P . t Id ro1ec eas 
16. That the members of the HRP be considered as scheduled members No action intended 

of the World Service Travel Teams that visit fellowships within their 
local zonal communities 

17. That the WSC recognize, as fully recognized Conference Participants No action intended 
representing NA communities yet without a vocal and spiritual link 
between them and the WSC, the Chairpersons of the Latin American, 
the European and the Asia-Pacific Forums as the voices and voting 
participants of both their established and developing communities and 
as the conduits through which official information is transmitted and 
by which the community consciences and spiritual pulses between 
their zones and NA World Services may be expressed; such as 
Denmark, Finland, Russia, Poland, The Czech Republic, Belgium, 
Holland, Greece, Turkey, Bolivia, Chile, Uruguay, Venezuela, El 
Salvador, Guatemala, Malaysia, Hong Kong, Thailand, Pakistan, 
Nepal and other isolated communities within these zones. 

18. That the WB send a notice to our fellowship suggesting that each No action intended 
group in the world pass a special basket during the first week of 
August '00 to collect funds to be specifically used for the translation of 
our literature into languages of countries that have suffering addicts 
that need help. 

19. To develop a "Travel Team Host" application that NA members No action intended 
around the world can use for being considered as a host for one or 
more World Service Travel Team Members that may arrive in their 
city for an NA function or other World Service business 

20. That the WB ask individual members of the worldwide NA fellowship No action intended 
to become Travel Team Hosts by submitting applications to the HRP 
for providing lodging accommodations for Standing Committee 
Members and Active Pool Members of the WB, WSO special workers 
and other Travel Team Members who are traveling within a zonal 
community, including zones within the United States or to the WSO. 

21. To begin developing a plan that, when workable-which should not No action intended 
be less than regular, makes a way for World Service Travel Team 
Members to lodge in the homes of Travel Team Hosts and not in 
hotels 

22. To develop a set of guidelines to be used by the World Service Travel No action intended 
Team Members and Travel Team Hosts 

23. That, for World Service Travel Teams, the HRP have the No action intended 
responsibility of choosing housing locations within our zonal 
communities from applications received from Travel Team Hosts of 
our zonal fellowships and the WSO area 

24. That a maximum tour of duty that a recovering addict may be No action intended 
employed by World Services, excluding the literature production, 
handling and distribution departments, be determined. For example, 
5, 10, 15, 20, or 25 vears 

25. That a plan be developed, using either Standing Committee Members No action intended 
or Active Pool Members of the World Board as figures of authority 
and points of contact and relayed information, that institutes a way in 
which the WSO administration and fellowship services teams may 
interact with our Fellowship from a position of total personal 
anonymity when responding to inquiries of members, prospective 
members, trusted servants or service committees 
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26. That all letters produced by World Services and sent to any member No action intended 

or service committee of NA concerning policy suggestions, internal 
NA community disputes, service structure development or 
maintenance or any other service issue be first read, approved, and, 
as necessary, upgraded or altered by a Standing Committee Member 
or Active Pool Member of the World Board. 

27. That all letters sent from the World Services to any member, No action intended 
perspective member, elected trusted servant, service committee of 
NA or the like shall not include a name of any trusted servant or 
special worker but only the name of the committee or department and 
a letter identification number, unless the person or committee 
specifically requests a document produced by an individual identifying 
themselves 

28. That the Narcotics Anonymous Fellowship begin using a Termed Tour No action intended 
Employment Program to be developed, incorporated and guided by 
the present WSO administration, and approved by the World Service 
Conference, in accordance with the following as guidelines: The WSO 
administration shall; (1) envision and project the balanced and fluid 
reallocation of individual assignment responsibilities as a function of 
determined employment tours; (2) develop and incorporate a 
rotational scheme that redistributes and adjusts the responsibilities of 
those entering into, moving through and exiting out of World Service 
employment, relative to the position in time within their tour, while 
maximizing and accentuating the skills particular to their type of 
service work; (3) develop and incorporate a Spiritual Development, 
Integration and Support Program, internal, peculiar to and a part of 
World Service employment, that promotes a flourishing atmosphere of 
unity, growth, purpose and love amongst the servant staff; (4) 
develop and incorporate a two year Transitional Program that 
prepares a member for existing out of their tour and entering into 
another field of work that provides a comparable atmosphere of 
accomplishment and a comparable level of income and opportunity 
for position advancement; (5) develop and incorporate a Post Tour 
Program that includes (a) active involvement in maintaining and 
refining the Spiritual Development, Integration and Support Program, 
using the toured member as a source of guidance and strength for 
providing encouragement and support to the yet touring members, (b) 
active participation by the toured members in any interoffice boards or 
panels designed to improve and refine the internal schematics of the 
WSO and, (c) any other involvement seen by the administration to aid 
in developing and strengthening of the WSO; and (6) develop and 
incorporate any other internal programs that should accomplish the 
intent of this motion. 

29. That the World Board Publications Committee publish any type of No action intended 
literature that includes the SUGGESTION that "every NA member in 
the world, with 3 or more months in recovery, participate in a service 
commitment, if only through attending one H&I meetings per month 

30. To move the administrative staff, fellowship services staff and related No action intended 
supporting departments and the location of the World Service Office 
every 12 years, excluding the literature production, handling and 
distribution departments and staff 

31 . To have the location of the next World Service Office, excluding the No action intended 
literature production, handling and distribution departments and staff, 
in either North Carolina, Florida, Dallas, Chicago, Detroit, Washington 
DC, New York City, Stockholm, Berlin, Dublin, London or Portugal 
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32. That an agreement be drafted, or the like, that current and future No action intended 

Standing Committee Members of the World Board and WSO special 
workers must sign, as a part of their service commitment or tour of 
employment, that requires that any books or materials produced by 
them, that offers any type of information about their experiences or 
anything else that is about or related to the NA Program or 
Fellowship, shall be made the property of the WSC 

33. That the summer of 2000 edition of the NA Way Magazine be the last Took out all unnecessary 
edition that displays the names and job titles associated with the references that are not 
production of the magazine required for publications 

beginning in April 2000. 
34. To change the name of the Mike Hog Award to the Microphone No action intended 

Award 
35. To explore ways to improve upon the Issue Discussion process. Pending further 

discussion 
36. That an anniversary card be sent to individuals donating a $1 per The larger issue of 

year for each year clean to NAWS Anniversary Card Program donations needs to be 
(NACP). discussed and this will be 

considered as inout. 
37. Create a Traditions Workbook No action intended - will 

keep on file with all lit 
ideas 

38. Update the statistical information contained in the booklet NA. A No action intended - what 
Resource In Your Community. information is the issue. 

The survey data is not 
compiled and does not 
represent the same type 
of information that was 
used to compile the 
original statistics. 

39. Large print edition of It Works Completed 

40. On line booklet Pending further 
discussion. 

41. Combine the Basic Text & It Works, making it one book. Have not discussed 
Combine JFT and IP's 

42. Creating a book regarding how to be a chairperson or leader for an Have not discussed 
NA meetina. 

43. 12 Concepts poster Getting quotes - plan to 
produce 

44. Pl/Phoneline Handbook 
45. Creation of an IP - Sharing at an H&I Meeting Pending further 

discussion. 
46. Meetina bv Email Have not discussed 
47. NA Online Committee Project Booklet Pending further 

discussion. 
48. Large print and numbered Basic Text Have a version already -

no action intended 

49. Larae print J FT Have not discussed 
50. 
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