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E TRANSITION GROUP PROPOSALS

Background to the Inventory/Resolution Process

This work represents the culmination of a process that began in 1992 at the world services
meeting in Cmcmna:, O-.m At that meeting, the Interim Committee first suggested the need
for a slowdown in world services’ activities for the purpose of i.nven-@rymg world services’
processes, structure, and project development. The 1993 World Service Conference saw the
creation of the Composite Group, who, from May 1993 to March 1995, facilitated a
comprehensive inventory of world services. The results of the Composite Group’s research
were eventually summ \arized in Book One of the group’s 1995 report. They had also requested
the hiring of an md:keﬁuonf consultant to wvﬂha te the world services system and presented
the results of his analysis in Book Two of their 1995 report. Faced by the fact that the
information-gathering DHase of the inventory had been completed, but that there was n «::oup
in line to -:ar*v on with the work, the WSC leadership proposed the adoption of a second ol A,
known as the Resolution Flan, to the 1995 World Service Confarence participants who endorsed
the plan and ratified a second group of six trusted servants known as the Resolution Group.

(;"

Utllizing a number of resources includin g A Temporary Working Guide to Our Service
9

Structure, A Guide to Service, the Composit Grmv s Report (Books One and Two), as well as the
participation of additional members invited from across the fellowship and a significant

amount of written input from the fellowship at large, the Resolution Grot ual ntually gfiered a
eries of L\esoh,uo“s to the 1996 WSC: Resolutions _—‘; (“ change in participants and particips
at a new WSC), B (the adoption of a single board), C2 (a ag:u:wc ntly dow“a,r: d standing
ommittes siru tt:e} (a unified budget), F (a world pool of trusted servants) and G f:ﬂe
creation of 2 Human Resources Panel) were all adopted in principle. At that same WSC, the
World Services Vision Statement and the World Service Conference Mission Statement were
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a mandate fo measurs 21l world service actHvites a gainst the raference

point of our e”ou ship’s core principles and primary purpose

The Transition Group’s Work During the Past Two Years
Also at the 1996 conference, the Transidon Group was formed and char gad w the

proposals that would assist the conference in th
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he new structure : ropose-m }' me Resclutions. The Transidon Group members
1996 WSC were Saul A L Panama City, Panama; Susan Blaue from
ois; Rose Crawford from la-_;ma Florida; Bob Jordan f_o:n Tampa, Filorida; Tim

oI Dai_as,. lexas; Pete Cole from Greensboro, Nerth Carolina: David James from

ngiana; Shannon Lynagh from i“mS“‘L“gﬂ, Penn chvana, and Jane Nickels, from
it e was Adam Wasserman from Montreal, Q‘:_IEDEC.
Over the pas-t yea:, however, Shannon %_ynaglL has had to resign from the group dus to
lovment responsibilities

'er“a?:e.to the core group was Matt Schmeck ':“oﬂ" Sa
e

the task

comrmunicas



August 1996, and developed our working timeline, in which we lined-out our various tasks,

At this meeting, we also began to “break out” each resolution into its various component
parts in order to get a better idea of the kinds of detail we would need to focus on to complete
our work. For example, in examining Resolution B, which deals with the World Board, we
knew we would need to identify the recommended number of board members, their
qualifications, the functions of the board, the “spiritual guardian” component as mandated by
the amendment to Resolution B, and so forth. We had to do similar “break outs” for each of the
six resolutions at this meeting. Then, based on the workload that we saw before us, we divided
our group into two smaller work units, one to deal with Resolutions A and G, and the other to
deal with Resolutions B and C2.

We had a meeting during the weekend of 25-26 October 1996, and our work groups set
about the task of further defining our work outline, which we then presented to conference
participants. In the report from this October meeting, we also realized that we wanted to
achieve as many face-to-face input settings as possible. With this in mind, we recommended
that there be a world services meeting during the fall of 1997. We felt that this meeting, along
with the 1997 WSC in April, would provide us with a minimum of two face-to-face input
sessions with conference participants, along with the regular channel of ongoing written input
from the fellowship at large. We felt that opening as many avenues of direct input to our
membership as possible was essential to the success of this project.

We then met in January 1997, and began finalizing our report to the 1997 World Service
confersnce participants. Our 1997 report (the mint green one) was finalized in March 1997, and
sent to conference participants about thirty days prior fo the 1997 WSC. We received a lot of
input at the conference, and, in our June 1997 meeting, began to incorporate that input into our
work. For example, the 1997 WSC participants told us to focus on Resolutions B through G.
They felt that when these Resolutions have been implemented, then world services might better
focus on Resolution A. In view of this input, we changed our work strategy, deciding not to
forward specific proposals for Resolution A for action at WSC "98. WSC '97 conference
participants’ input indicated that about 70% of conference participants were in favor of change,
but as to the direction of that change, the conference was split between the four models that we
offered as a choice for Resolution A. As a result, we have decided to simply present a report on
Resolution A to conference participants later this year.

We then met in July, in order to finalize our revised proposals for conference participants’
input at the August world services meeting. We sent out our report (the red one) about thirty
days prior to the world services meeting in Providence, Rhodé Island, and received input at
that meeting that has been incorporated into our work that is being presented in this year's
Conjference Agenda Report. Our October 1997 meeting report cutlined the many changes to our
work as the result of participants’ input from the Providence world services meeting. A brief
summary of those changes includes: the procedure for new world service projects, World Board
membership, the role of the Executive Director(s) of the WSO, the World Board’s voting at the
WSC, the composition of the Human Resources Panel, the duties of the Human Resources
Panel, and the use of non-addicts in world services. As we reported in November, our
proposals reflect these changes as they were discussed in Rhode Island.

If Motion #1 doesn’t pass— Or, back to the drawing board
During the course of our discussions over the past two years, it became very clear to us that

it was difficult to consider any one of Resolutions B through G separately from the others. In
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ise, we re-discovered what the Resolution Grdup (RG) itself had discussed in their
orting dur:?ng the 1995-96 conferance year. We, like the RG, found it impossible to consider
o form and function of the World Board without having to consider its comumittee structurs,
thc World Pool and Human Resources Panel, the unified budget, and the length of the
conference cycle. All of the Resolutions adopted in 1996 made artificial divisions between the
various components of the new structure for convenience sake. But in reality, we found that
the system had to be designed as an entire mechanism whose parts function interdependently,
just like the parts of a clock or an engine.

Because of the necessity of thinking of this new World Board as a series of ,meraenendam
compeonents, it is clear to us that we are not presenting a series of independent “engine parts”
for the conference’s consideration. Rather, with regard to Re solutions B through G we ars
presenting a new “engine,” an interdependent service delivery system. The artificial divzsmns
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between its “parts,” necessitated by our motion-oriented Conference Agenda Report format, could
be misunderstood to mean that one “part” might be aao::ted or accepted, while another “part”
could be revised or even removed from the world service svstem. However, such an
assumption would be mistaken. We have developed a new W orld Board system whose paris
are interdependent, and therefore not changeable without going back to the drawing board and
creating yet another complete “system” whose parts have been redesigned to function together.

We are therefore committed, by both practical necessity as well as legal counsel, to the
foﬂowing course: We shall present Motion #1 for the conference’s consideration. If that motion
is not adopted, we do not p1an to present any further motons for consideration at the World
Service Comerenc:e We do not adopt this course of action to limit the conference ’s ability to
change the world service structure. The conference always has the ability to C
group to go back to the drawing board and develop a new system that will m f’;:ze practical
and legal requirements of a new world service system, if conference partici p:--us do not agree

ith the stzucture being proposed.

We ask that all members please remember that the following system being proposed
represents the culmination of the entire inventory/resoluton process that has received
widespread participation and direction from our membership. In this sense, this system being
proposed reflects a collective effort that atte mpts to be most representative of the vast major :;
of both conference participants” and home croup members’ input for at least the past five vears.
All of their input and de hbara--on, along with all of our collective synithesis of this information,
including the 1 egal preparaton that 1'1as been done to ready us for the change to the wozld
service st*ud‘u: have given us a clear mandate; We were given the gabk of making
Resolutions B through C, which were adopted in principle at the 1996 World Service
Conference, a workable reality. To do 50, we knew that we would need to design a viable legal
and practical system that would be created within the spirit of the resolutions but that would
also, most im :)or:a:tlv, work. All of your input, and our deliberation, has been based upon the
following four basic premises: 1) there will be one World Board: 2) the committees are
committees of the World Board; 3) thers will be a World Pool and a Human Resources Panel;
and 4) there will be a Unified Budget.

b

We have designed this system accordi ing to these four premises. Thus, if either Resolution B
or C2 was not ac’op_ea for example, it would render the other resolutions inoperative within
the structure that has been prepared based upon the work that we have -o:nplet:-" The system

e are proposing has been legally researched, and has been built according to that research, a5
well as according to ail o)

the fel‘-owqhio input that has been forwarded during the
inventory/resolution process. We e therefors concluded that the or ly practical way for us



to proceed at this point is to give you what we have designed considering all of your input, as
well as that of our legal and financial consultants, as the new system to be adopted.

The World Service Inventory: “Steps Four Through Seven”

We have followed the conference’s lead in not presenting any proposals for conference
action regarding Resolution A at this year’s WSC. Like conference participants, we believe that
the changes to our World Service Conference, and to our membership’s representation there,
implied by Resolution A will require (1) more time for the various geographical areas across
our fellowship to evolve sufficiently to make a zonal or even continental representational
format a practical reality, and (2) ample time for the fellowship as a whole to discuss, input,
and help develop a new representational format. Because such maturation and
input/development processes can't be mandated by any service body’s action, we agree that
the most practical thing to do today regarding Resolution A is for us to provide a report prior to
the 1998 World Service Conference to help the conference frame the issue for future discussion
and eventual action.

The changes implicit in Resolutions B through G, however, can be implemented today. We
believe, in fact, that taking action to implement them now is in keeping with our principles and
rith both our individual and our collective experience. Both the Composite Group and the
Resolution Group, at times, likened the world services inventory fo our program’s process of
working the steps. The Composite Group helped world services to do its Fourth and Fifth
Steps. World Services—and that means 4ll conference participants, including our regions’
representatives, as well as the entire 1994 WSC collectively —did a lengthy inventory of
everything that was wrong with our system. Together, we identified confusing lines of
authority and responsibility, inefficiency and duplication of similar services, “turf wars”
between the various components of the system, a lack of short-term and long-term planning, a
need for better budgeting practices, the need for a more principle-based elections process, and a
number of other “defects” in our system. ... We took our inventory and, like the Basic Text
says, we “sorted through the confusion and contradictions” of our service system, in the hope
of “irying to free ourselves of living in old, useless patterns” of behavior.
We identified our defects, as well as our assets, and then we published them for the world
to see. We did our “Fifth Step” with the whole fellowship! We said, “here are all of the things
rrong with the system. ‘We admit that they're wrong. And we do want to do better.” So the
conference created the Resolution Group in order to help us work our “Sixth Step.” In forming
our Resolutions for change, the RG helped us to see a new way to conduct our affairs—a way
that pointed out the various shoricomings of our system and tried to address them
comprehensively. They even gave us a “vision” of what we should be focusing on with the
World Services Vision Statement. And the 1996 conference participants, in adopting the
Resolutions, the World Services Vision Statement, and the World Service Conference Mission
Statement, expressed our collective willingness to change. Together, once again, we said
“These Resolutions appear to be a way, in principle, for us to move away from our old patterns,
and into our new way of deing things. And we want to change. We want to improve the way
we're doing things, and to better serve our members.” We had developed a vision of what we
could become as our goal to attain within any service siructure, and we fruly began working
our “Sixth Step” when we expressed our willingness to move in the direction of the
Resolutions.
The Transition Grzoup, in further developing the details of the Resolutions, has tried o
ut, just as these steps work in our personal lives, no



change is possible without a”'"foﬂ "v‘\fe have done our Fourth, Fifth, and Sixth Steps—but we
won’t change until we ste “Seventh Step.” Most of us know the pain and
the wreckage that resulis from Puﬁng ff Step Seven in our per:o*xa' lives. And there is no
reason to believe that the world services “inventory” is governed by any different or lesser

srinciples. We knew in 1982 that we needed to change our service structure. And world services has

been attempting for the past fifteen 3 find a way out of our “Temporary” service m marniuall
Tsm't it just like us to call so‘__e\h ; qcoran"’ and t‘:en qolf"‘ onto it for fifteen vear s? We
} D : - but when the tme came—we

sLepva irto faith, and o

THOT CIET.t more productve, more
responsive t0 our r‘et‘be s, and more prepare d to deal with the reality of the ?ﬂcreasfﬂg

Fiz

challenges that face us as the result of our g:owwrr international membershi ip? Isn'tit time to
take one step closer toward realizing the day when no addict, regardless of langua g e, culture, or
geo g:a:mfc locadon need die without having heard that there is a better way to live? To take
one step closer to qevclon:g a world service system that can be more responsive t0 our
members, so that NA communities and world services can truly work together in unity and

cooperation to carry our message? To take one step closer to the day when »'orlcl services’
-“?-bhc relations efrorts are more s help ensure that NA reaily
does have universal :ecag ition and acovery?

In a re;or‘-: reg"::d'_ng ventory that seems now to have
begun so long ago, e Inte ; sstion in 1992 —“If not now,” thev
asked, “when?” “If not us,” they g d, "who?” We strongly believe f g

world services 10 wo:;»c )
“perfection.” We know
solve all world service t attempt at surrendering to the Seventh Step
does not result in our becomr -I-Lg h“ foct” IZ"—. f“C' we believe ;
;%ﬁ-:‘wed in Motion #1 (the

World Pool and the Human Rascuzces P
take about two vears. We
the #mes necessarv o full

the delay of implementing Motior
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L RESOLUTION B AND C-2—
i THE WORLD BOARD AND ITS COMMITTEES

Background
In developing the proposals for the World Board and its comimitiees, we reviewed
comprehensive list of all duties and responsibilities of the current world services system. We

agreed that, to simply reproduce that lzsL in its totality would be to risk re-inventing the same

4]

svs*sw that world services has spent so much dme, effort, and resources to move toward
improving upon. However, we have also er.sured, in creating the proposed board and
committee structure, that all of our fellowship’s service funciions remain vital components of
the new system. We therefore are making ge‘iera‘r TECO xmcﬂa Hons (what our frusted servants
have come to call “External Guidelines”) as to the duifies and responsibilities of the new system
in order to allow the new board and its committess some lafitude in defining their processes.
other words, we have i ied general areas of responsibility for the board and its
committess, but as to how they accomplish their work (what we've come fo call "Internal
CGuidelines”), we nead to allow the board the ladtud a ?:Z“.ei: own protocols based

upon what actually works within 5 amiliar system. To do otherwise
would be to attempt to write “Internal” guidelines based purely on theorv, and not on
e Lef’\,A‘CQ—p“osaba y not the best way to proceed. At the same time, those vital functons such
as Hé&I, Pi, literature development, and translations will remain world level resources withi

the new board’s committee intaing in{ i i :

[9)]

We are recommending to form !
aSSLI*Lne responsibilities on 12 June
1998-1999 conference vear will be to further refine its operating

es during the

res and ifs various

corumitiees’ responsibiliies. The new board would then be

procedures and respornsibilifies for conference review in 1999, Wa

the new board shou Td take place in 1998 for at least two reasons:

allowed to devel ternal Guidelines.” Rather than grourg

out the new board’s duties a-ﬂd over:‘:_c“aL procedures, the new '-‘:-oarcl can achieve these
b L the i haw to spend its first j

up i s up front as to what the
g their processes c::td procedures.

And (2) The inventory/resolution process is

B
services to move forward, reassuming their primary responsibility of helping better carry the
message and thereby ao'feLo*‘Mg projects and sarvices m T

principles. It's time, we believe, for world services to work its “Seventh Ster

long-awaited changes to our service structure.

s T

-

For more in-depth backeround to Motion 1, pleas
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Combining Two Corporations

Motion 1 also involves the combining of our two existing non-profit corporations (the
World Convention Corporation and the World Service Office) into a single non-profit
corporation that will be known as “Narcotics Anonymous World Services, Incorporated.” Also,
even though they’re not legal entities today, the World Service Board of Trustees, as well as the
WSC commuttees, will also be combined into this new entfity in order to best streamline the
entire werld services system. This name change thus reflects the larger scope of the new
organization over the present way world services is organized, with its confusing lines of
accountability, divided budgeting and budget reporting mechanisms, and sometimes
overlapping duties and responsibiliies. In streamlining our legal structure, we will also
simplify our budget reporting, so this new corporation really reflects a legal entity that is more
in line with the spirit of the resolutions for a downsized, more efficient and more responsive
world service system adopted in principle during the 1996 World Service Conference.

In the new World Board, we have designated board members as simply “members,” rather
than “trustees” or “directors.” This simple designation helps to allow for the considerable
change in the board's responsibilities which are greater than those of both the current
“trustees” and the current “directors.” It also has the added benefit of reducing the kinds of
expectations and “baggage” that prospective new board members may bring to their role as
World Board members by not associating their new responsibilities with either of our present
boards and their respective responsibilities.

In order to maintain a working administrative, decision-making body between the end of
WSC '98 and the legal commencement of the new board on 12 June 1998, Motion #1 outlines
the way in which the Interim Committee will need to remain in existence immediately after the
1998 World Service Conference. In this way, we are ensuring that there will be a body in place
to act on the conference’s behalf between the end of the 1998 WSC and the beginning of the
new board’s implementation. Doing so also allows for the legal necessity of having a decision-
making body in place through the combining of our legal entities into a single 501¢5 non-profit
corporation.

All motions relevant to the Fellowship Iniellectual Property Trust and to the Internal Use
document in this vear's Conference Agenda Report will be presented by the WSO Board of
Directors and the World Service Board of Trustees. Since the WSO board planned to present
other housekeeping motions to the FIPT and the Internal Use document, it seemed the easiest
way for the fellowship to review and consider all possible changes at the same place in this
vear's CAR.

Changing for the Future
We understand that some of the language that foliows is legalistic and maybe even a litile
scary. But the fact is, we're no longer a fledgling organization like we were when the legal
entities of the WCC and the WSO were first formulated. Further, the laws governing non-profit
organizations have changed pretly significantly since the early and mid-eighties. The
Transition Group has worked with our attorneys and accounting consultants every step,of the
way to ensure that the World Service Conference remains in charge of the world service system.
We believe as strongly as you do that our service boards and committees are “directly
responsible to those they serve,” and that our leaders are trusted servants and do not govern,
Nothing in any of our proposals contradicts these core principles of how our service structure
Mevertheless, we are reyuited by law to state many of the World Board's
in a way that would be legally recogmized by a court of law. We hope that

will operat

<.
responsibilitie
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you'll bear with us through what might seem kind of threatening to many of our members—
lawyer-speak! Please understand that for our new system to be lega‘-_lj.-' viable and to protect
e

our statis as a non-pr rofit cor c*ancn ewe:nm_.ng us from for- ..Ao::v‘ tax laws, we need to state

O

things in a way that will nand the test of time and legal challenges, protecting our organization
and our fellov \"Shlp properties for the future.
Motion 1: To implement Resolutions B and C-2 by adopting the following External

Guidelines for the World Board. Further, that elections for the World Board be held at
WSC 1998 with the new corporation taking effect 12 June 1998. The current Interim
Committee, World Service Office Board of Directors, and the World Convention
Corporation will continue to function until 11:59PM 11 June 1998. The Interim
Comumittee will be responsible to make necessary decisions affecting NA weorid
services and to assist in preparing the agenda for the first meeting of the new World

Board.
Intent: To implement Resolutions B and C-2 previ ousl}' adopted by WSC 1996 as follows
Resolution B: To approve in principle the adoption of a World Board, replacing the

current World Service Board of Trustees, W SO BOa‘d of Directors, WCC Board of
Dizectors, and the WSC Administratve Committee and further that within the
consolidated World Board, there be a specific group whose purpese fulfills the role and
function as originally defined for the WSB who remain guardians of the traditions and
ensure the spiritual nature of the checks and balances that ’hen provide.

Resolution C-2: To approve in principle a significantly downsized standing committee
structure responsible to the World Board.

Financial Impact: The current expenses for werld service board and commiitee meetings and
attendance at WSC is zzp;:'?'oxima:ew $255,170. This figure includes the direct costs for board ard

el

mber attendance, assigned liaisons, as well as the costs _,."c?' those siaff who were
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ass: 7 ed. We estimate that World Board meetings along with board ana staf 1
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1dance at W
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<> (e
will be approximately S;SS, 090 in direct costs. f:vz wddition, it will cost ,mm'o:c:mr:e’u 530,00 O to
change the registered name for all intellectual property registrations.

We have not included individual conference commitiez meetings in calculating g expense | or el

the current or proposed system. These meetings fluctuate from year to yem depending on
projects assigned. We have also not L’?‘LCE:&&'B..«. admmzsuafzw expenses like lep!wrzb, mail or

conference cails in any of these figures.

World Board Exiernal Guidelines

World Board’s Mission
The mission of the VWorld Board is fo coniribufe io the comtinuation and growth of ;\I.::.?'“otics
Anonymous. The board serves as a primary resource for the NA Fellowship by provi F

Ind

needed to carry our message whi 73 ensuring that the service and suppert provided are of the F:ighest

quality pos

T
S0t
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Accountability Statement
The World Board is the service board of the World Service Conference. As such. it is accountable to the
World Service Conference and ultimately to the final autiority within our service structure as stated by

our Second Cencept — the groups, who reiain the final responsibility and authority for all NA services.




In accordance with the principle of delegation described in our Third Concept, the World Service
Conjerence, on behalf of the groups, delegates io the World Board the authority to provide effective
services.

Purpose of the World Board
The purpose of the World Board is to:

e Carry the message of recovery to addicts who still sufjer from addiction.

e Provide support to the Fellowship of Narcotics Anonymous in their efforts to provide the
opportunity to recover from addiction.

o Quersee all the activities of NA world services, including the fellowship’s primary service
center, the World Service Office.

o  Provide service to individuals or groups of addicts seeking recovery from addiction and assist
the public in understanding addiction and the Narcotics Anonymous program for recovery
from addiction. Such assistance may include direct and indirect communication with
addicts, organizations, agencies, governments, and the public.

e Ensure that no resources generated from Trust Properties are utilized to engage in any
activities or exercise amy powers that do not further of the primary purpose of Narcotics
Anonymous, which 1s to carry the message to the addict who still suffers.

¢ Hold and manage in a trust for the jfellowship the income produced by any world service
activities in a manner that is within the spirit of the Twelve Steps, Twelve Traditions, and
Twelve Concepts of Narcotics Anonymous.

o Hold in trust for the Fellowship of Narcotics Anonymous the rights to the exclusive control,
use, printing, duplicating, sales, and use of all the inteilectual properties, logos, trademarks,
copyrighted materials, emblems, or other intelleciual and physical properties of the WSC, or
the Fellowship of Narcotics Anonymous as a whole in accordance with the will of the WSC.

o Control and manage the exclusive production, printing, manufacture or reproduction of the
properties or the licensing for production, printing, manufacture of the properties of the
Fellowship of Narcotics Anonymous and offer these properties for sale to the fellowship and
the general public.

General Duties
The duiies of the World Board shall be understood to be adnuinistrative in nature. So that it can fulfill its
mission and the will of the WSC, the general duties of the World Board are to:

o Communicate all world service activity to our membership in accordance with the principles
embodied in our Eighth Concept.

o Quersee the operations of the fellowship’s primary service center, the World Service Office.

s Administer the activities necessary for the successful operation of the World Convention.

o Hold our fellowship’s intellectual properties in trust in accordance with the Fellowship
Intellectual Property Trust.

e  Provide support and adminisiration for all world service meetings.

»  Plan and budget for basic service provision and project development.

»  Be gccouniable for all world service budget responsibilities.

o Select committee members jor project development and completion.

» Qversee activities associated with how our fellowship and service structure interact with
soctety.

s Owersee development of new lHieraturs, periodicals, and translations.



o Address philos GLh cal issues and questions

position papers when necessary.
o Make necessary fiecisions aj_?-ec::;:g NA wworld services when tie World Service Conference s
not in session, always mindful of the priorities prev viously established by the World Service
Conference.
Membership
The World Board will consist of twenty-four members elected at least 60% of the World Service

Ccnfeﬂnce. T'hese conjerence-e 9c:’ed members will have equ

071 7‘iom,, mcizmmg votin gon
t

the board and at the World Service Con nference. Board members may not, however, vote on items that
or on any other items of Old
the World Service Office

¥
have been submitted to the groups in the Conference Agen
Business at the World Service C@nre* ence. Lne Execiiive Dii
non-voting members of the board.

111

vill pe

1

iembers‘up Qualifications

7 AP L . A RN i
the qualities expressed in Concept Four such as humt

1 to opern comn municarion, the fotlo:u'.f'g gualifi i
F1é Board arve written fo express the varied Y of skills and experienc

L5 il Far s e - T4 s i oL, e
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Quorum and Decision-Making, Internal Elections, and Removal of Members

Quorum and Decision Making: The proposed quorum fc)'f regularly scheduled meetings of the World
Board equals one half of all seated members plus one (e.g., were there twenty-four seated members,
guorum would equal thirteen: one half the seated members — fwelve — plus one). While the board should
strive for comsensus, iis process requires a minimum of a majority of seated board members to vote in the
affirmative (i.e., a minimum of thirteen “yes” votes) to represent a decision of the World Board.

Participation and Internal Elections: All board members shall have the right to full participation.

All voting members of the Executive Committez of the board will be elected by the board. Election to any
postition on the board will require a simple majority vote.
Removal of Members: Members may be removed from the board by a two-thirds majority vote for the
followwing causes:

1. Failure to attend two meetings within a fwelve month period.

2. Relapse as defined by the Fellowship of Narcotics Anenymous.
3. Conwviction of a felony or equivalent offense during their term of office.
4. Declared to be of unsound mind by a final order of a court.

(A

Misappropriation of Narcotics Anonymous World Services funds.

Sy

Breach of statutory duties relating to a board member’s siandard of conduct as defined by the
law of the state of incorporation.

Omnce removed from the board, former members may only be reinstated by an action of the World Service
COrUe"’r:ce Removed members retain no rights of atiendance and/or participation until such time as
they have been reinstated by the WSC.

In the event of vacancies on the World Board due to removal or any other cause, the VWorld Board may
not fill such vacancies. Only the World Service Conference can elect World Board members, and ail
vacancies will remain wuntil the World Service Conference elections.

Committees of the Board

)

The World Board accomplishes much of its work through its five commitiees: an executive commnittee; an
events commiitice; a public relations commitiee; a ;elaows}zp relauorzs commitiee; and a publications
committee. There is also a group within the board knotwn as ¢ ovardians “ All members serving in a

eadership capacity for each committee will be board m"m’vevs in order fo provide for clear lines of
COMIMUILICAEION.

Accountability

Committees are fnswembk and responsible to the World Board. In keeping with Concept Five, the
World Beard, in & £?’n, is direcily accountable io the World Service Conference, thus ensuring definiie

F

and direct Zmes of accountability across all world service operations.

Role of the Committees

The committees provide a resource to the World Board and to the fellowship in specific areas of
operations.

Committes Makeup

_J‘_ MIFLIIIIN uj four World Bomrd mewnshers wwill be an'ST’H-’v- b_j the r.:f:.. board to cacit comnwntiites, T}
zbef and experience of non-board committee members chosen by the board from the I/\xo 1d Pool

&



Responsibilities
The following will be the commitiees’ and guardians’ composition and responsibilities:
1. The Executive Committee
The Executive Committee will consist of the following members:
1. The Chatrperson of the World Board
2. The Vice-chairperson of the World Board
3. The Treasurer of the World Board
4. The Secretary of the World Board
5. The Executive Director(s) of the WSO —in a non-veting capacity,
General Duties: The Execy*'"'e Comm"""ﬂe will uphold the duties of the corporation and its officers in

J LT 1]
accordarce with all ¢

Executive Director

the annual performance review of the
nferacting with the executive direcior(s)
betiween board ?‘.’185:‘:7. 101 mg Uerffa*a, administrative duties of world services;
and make necessary A ZUOri services when the World Board is not in session,
always mindful of the priort "fies ;17‘9"'1 usly esiablished by the board.

Election and Removal: The Execuiive Commitize, with the exce;:?r”'fon of the Executive Director(s) of
the WSQ, will be clected by a ma 'f::?“-_'fy vote of the board. Ojficers of the board can be removed from office
by the board wi 'th @ fwo-thirds m ajority vote.

II. The Events Commitiee

The Events Commitiee will consist of four (£) board members, with any additional comm

being selected as necessary from the World Pool.

General Dut eg: T;”’L‘? Events Cm:mr"**ee will be responsible for the logistical plaa z'?zg for WSC
3?’155:"’!55 (age:rma tiems are actually jui; boara), the World Convention, and other world

service meetings, while serving asa resource o 7Lio7 coTHINitiees.

ITI. The Public Relations Committee
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iV. The Fellowship Relations Committe

The Fellgwwshiv Relations Committes will consist of four (4) T B g O T .
tne reli 1Y 15 Lommuitee will consist Of jour (=) board memntoers, Wit additional commitice

members being selected as neces saﬂ/ﬁ 1 the World Pool.
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General Duties: The Fellowship Relations Committee will be responsible for activities associated within
our fellowship and service siructure, conference policy and procedures, proposed changes to our service
structure.

V. The Publications Commitiee

The Publications Committee will consist of four (4) board members, with additional committee members
being selected as necessary jfrom the World Pool.

General Duties: The Publications Committee will be responsible for overseeing the development of our
fellowship’s new literature, while coordinating and r;f'mﬁtzzmo the 'mﬂ.slmmns of existing literature,
mindful of the need for conceptuai ﬁ'deii*y of translations and literature. The committee LU'EH also be
responsible for the revisions of existing literature, while serving as a resource for area and regional
literature commitiees and local fmnsianons committees.

V1. The Guardians

The Guardians will consist of four (4) members appointed by the full board from the board’s conjerence-
elected membership.

General Duties: These members will serve as a resource to the fellowship, the World Board, and to the
World Service Conference. Acting as a kind of “bellwether™ for our fellowship and for the World Board,
the guardians shall address principle-related issues confronting our membership. A group whose
responsibilities involve the very core principles of our program, the guardians are charged with the
responsibility of moving proactively on such je'lowshw issues by deuelopmo posz,.zon papers, though they
also may provide g o-uLdance fo our memb e*sth o7 15SUes as Ldm«-z-tec by the fellowship as p:oolema:c
controversial, arzd/ow topical. Remaining the “gquardians” of NA's Traditions and Concepts, this group
will also guide the World Board in vn:!osophicai discussions that ajfect the continuation and growth of
NA.

' Bellwether: Refars to the practce of “beling” a member of a flock: indicates “one that takes the lead or

s g "
midagve.
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RESOLUTION E—THE UNIFIED BUDGET

Background

Under our current budgeting practices, world services develops three separats budgets each
one for the World Service Conference and its related activities, one for the Worid Service

and one for the World Convention Corporation. The unified budget proposal is actually
proposal to coordinate all of "“is separate financial information into a smcl comprehensive
financial 1 lan encompassing all of world services’ activities. The current "‘udget year for the
World ber ce O;i 2 and the Wo_ld Conventon i ] thr h | rber  This

current budget } ezt for the World Service Corifer

For an exam on of how the U
current system, piease see Addendum B.
Provided that Motion 1 is adopted, the following will be presented:
Motion 2: To implement Resolution E by adopting the following Guidelines for the Unified

Budget for NA World Services.

it Resolution E ;vre 10:—57“' adoptec: by WSC 96 as follows
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» Variable Operational Funds— funds allocated toward world service vrojects and/or
activities that vary from budget vyear to budget year. This includes those items
priovitized by the World Service Conference.

o Capital Funds— funds allocated toward the planned use of cash to offset the effect of
depreciation, improve asset value, provide financial resources necessary to effectively
address the intelleciual property management called for in the FIPT, or fo acguire any
fixed asset that has a depreciable value.

s Reserve Funds—those allocations that are set aside to meet curvent andfor future
financial needs.

The fiscal year end for Narcotics Anonymous World Services, Inc. will be 30 June.

[The new World Board will spend the remainder of 1998 consolidating world services” funds. The
board will then develop a unified budget for the first six months of 1999 prior to presenting the first
anvual unified budget covering the period of 1 July 1999 through 30 June 2000 to. WSC 1999. This
allows the conference to impact the upcoming budget year.]

Beginning with 1999, the world services annual report will include the decisions made at the
conference, and will be issued within 90 days afier the end of the fiscal year. In addition to the
already established protocols for an annual report and an annual audit, the World Board will issue
guarierly financial reports io all conference participanis.

New project proposals can be jorwarded from the fellowship and from the board itself. One of the
duties of the World Board is o develop project plans which include budgets and timelines for all
prospeciive world service projects. The World Board will report to the conference on all ideas that
they recetve, and will choose to propose some of those ideas fo the conference for further discussion
and eventual prioritization. The board will decide which items they believe are desirable, practical,
and achievable and develop project plans for these items. These will be forwarded to conference
participants prior to the WSC for eventual prioritization ai the conjerence. No project proposal
would be considered for prioritization or action during the same WSC as it was originally proposed.

All project ideas submitted to the board from ihe fellowship will be considered and all forwarded
projecis, along with the board’s decisions as io which projects will be further developed, will be
reported to conference participants. In the event that conference participants do not agree with the
board’s decision to not develop an item for prioriization, the conference may provide direction that a

project plan be developed and presented to the next World Service Conference for prioritization.

While there is no minimum or maximum number of projecis that may be offered and/or prioritized,
all project-related decisions will, of course, be limited by available resources, both human and
financial. For the purposes of budget development and oversight, the World Board will be
responsible for determining Basic Services, which will appear under Fixed Operational Funds in the
budget proposal. The conference will then pricritize projects based on available resources that will
appear under Variable Operational Funds in the budget proposal and finally review and adopt
budget for the upcoming conference cycle.
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} RESOLUTION F—-THE WORLD POOL
| RESOLUTION G—THE HUMAN RESOQURCES PANEL

Background
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Resolutdon G: To approve in principle the adoption of a Human Resources Panel as a
means by which the WSC may choose trusted servants based on the willingness to serve,
experience, and knowledge.

Financial Impact: We estimate that this committee will need tvo meet several times in their first

year to create policies and criteria for presentation to the conference. With three meetings the first
year, we estimate that this group will cost approximately $32,000. Without specific experience in
providing administrative support to this group, it is not possible to estimate the cost of necessary
staff resources.

External Guidelines for the World Pool and the Human Resources Panel

Guidelines for General Eligibility and Implementation

[Additional eligibility requiremenis for the World Pool, criteria for selection of nominees, and
administrative policy for the World Pool will be developed by the Human Resources Panel for
presentation to the 2000 World Service Conference. ]

Purpose of the World Pool

The purpose of the World Pool is to constitute a pool of trusted servants willing and qualified to serve on
the World Board, the WSC Co-Facilitator posifions, the Human Resources Panel, and the World Board's
commiittes projects. The pool will consist of a compilation of members’ service resumés demonstrating a
variety of recovery- and service-related experience as well as any skills necessary for the successful
completion of world level assignments.

Clean Time Requirement for the World Pool

Eligibility for World Pool inclusion requires all prospective pool candidates to have a minimum of five
(5) years clean.

Purpose of the Human Resources Panel

The purpose of the Human Resources Panel is to:

o facilitate an election/selection process that will allow the World Service Conference to base

trusted sevvant choices upon the principles of ability and experience.

s allow members to be nominated from around the world without having to be present at the

comference to receive due consideration.

e - create a more open opportuniiy for world services to benefit from our collective resources by

providing an established and recognized process by which to do so.
Duties of the HRP
The Human Resources Panel provides a list of qualified candidates to serve the fellowship by:

I. Developing a description of the desired skills and experience necessary to complete the
upcoming conference cycle’s projects and services based upon the World Board's formal
request.

2. Utlizing all available resources for the purpose of soliciting candidates’ service resumés
worldwide.

3. Screening apphcants’ resumés for the purpose of identifying qualifications and skills.



4 Informing por’entz’af candidates as to the gualifications re.bz.ssr*ry to serve on the World
Board, the terms of office, as well as of the oe:zwal duties of the World Board, its commitiees,
and the World 537 Ice 'F] ffice.

3. Informing potential candidates as to the qualifications necessary to serve as the WSC Co-
Facilitator or as a member of the Human Rescw'c Panel.

6. Providing the World Service Conference with a list C‘J mndividuals best qualified for election
to the World Board, the WSC Co—r—rcz?z-a'm positions, and the Human Resources Panel.
These lists for the Um“poses of elections at the WSC will not be governed by Ity I
ratio, though the HRP should strive to always offer the conference a choice i" candidates.
Eu?fker, the maximum candidate-to-open-posiiicn ratio siould also have a lim it of no more

£ 1

than three (3) candidatzs for each open position up jor election.

7. Providing the World Board with a list of individuals’ resumés (addicts and non-addicts) for
appoiﬂtmpnr to serve on committee projects. (Clean time requiremenis are not applicable for
non-addicts.)

8. ’\zImma‘r:f:o a pool of individuals’ resumés for commitiee appointment in the event of a
vacancy

9. Having a face-fo-face meeiing or comference calls (when Pecessar'.f)' ;/110 to the World
Service Conference to review caﬂd:a.cz'es resumes Jo?' World Board and commitiee needs,
determining the need ft for interviews of prospective candidates.

5

10. Being aoailable during the conference election process to anster pm’zzc*pa“.s guesiions.
Howerer all information about the parel’s internal discussion about specific candidates will
be kept sirictly confidential by members of the Human Resources Panel.

Nominations
“Nominations” to the World Pool consist of submitiing a service resumé for consideration io the Human
Resources Panel. All members who meet the mimmh’.m requirements will be included in the World Pool

While local service boards’ and comn nominations of candidates ito the World Pool are
reconumended, they are not required for nomination o the pool.

e

uman Resources Panel will make nominaiions to the World Service Conjerence for election
World Board member, Conference Co-Facilitator, and the Human Resources Panel pos 3
\Iomz-m-.ons may also be made for each of these positions by conference pariicipants, buf it is
recormmended that all prospective candidates go through the World Pool/Human Resources process.

Accountability

P e

The Human Resources Panel is accountable to the World Service Conference.

Composition

The Human Resources Panel will consist of four (4) individuals elected by a simple majority of the
World Service Conference.

Term

The erm of office for the Human Resources Panel member will be one (1) conference cycle. All members

!
of tha ;:ﬁmzi are ehigible for election jor o orseciitive tavirs



Membership Requirements
As well as holding no other world-level service commitment by the time they assume their duties on the
Human Resources Panel, all prospective Human Resources Panel members should demonstrate the
Jollewing: _
» Trustworthiness — possessing integrity and the ability to provide leadership (as discussed in
our Fourth Concept).
o Discretion — possessing the ability to fulfill their responsibilities with the conference’s
confidence that service resumés’ confidentiality will be protected.
»  Experience — members should possess previous world service experience, and should
demonstrate some personnel/human resources experience.
»  Ability to read English.
o A working knowiedge of the Twelve Steps, Traditions, and Concepts of Narcotics
Anonymous.

Clean Time

Human Resources Panel members must have a minimum of eight (8) years clean.

Participation by WSO Staff
WSO staff will be responsible for ensuring that communication is forwarded though all available
LT . =) £ S i RS e sy . s
channels regarding the needs of the World Board. The communicaiion will identify the types of skills
and experience needed for particivation on the board and its committees. The staff wnll also have
H . .. Y o, e vy . JJ
administrative and clerical responsibilities for the HRP as well as facilitate the meetings of the HRP.



WSC CO-FACILITATORS

Background

An issue that arose during our d;scussmﬂs of the input from conference participants at the
world scrvu,es mesiing in P: ridence, Rhode Island, was that of how the facilitator(s) of the
World ce Cowerence should be selected. Initially, we had planned to recommend that the
Events ’"ommrf.—;ee mply select or appoint the conference facilitator. But, upon further

reflection, we have ae-:;aecl to recommend that the conference directly elect two Co-Facilitators
of the World Service Conference.

r

We have two reasons for the decision to create th
facilitators should not be current board :nembsrs, TioT 3
conference is made up of eb onal Deals an-:‘l Woerld Bo
servants elected from ouiside both of Hesa consttuencies o f
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rzghr to elecz s own go—:ac;__t‘carors, st as the board i g} TS c
It is crucial for the optimal operation of the World Service Conference that particip
1 s

in their co-facilitators and trust their integz ty and impartiality. The only means by
elements can reasonably be ensured, we believe, is to allow the conference itself & chiogse its

We are recommendin ilitators because the hours at the podium become leng and
arduous, and each co-facilit need someons tc “relieve” (or sit in for) him or her

Facilita _ng the coni

Panel will maks ec"::ﬁmezﬂ._.a:o-\- a: to :r‘.e 115* of "‘DT“'“""ﬂ-Ja :or the positions, and it must also

co-facilitators may hold any other world service

c the World Service Conference.

Provided that Motions 1, 2, and 3 are adopted, the following will be presented:

D

Motion 4 To create and implement the conference positions of WSC Co-Facilitators by
adopting the following guidelines. Further, that the W "sC Co-Facilitators be elected at
WSC 1996.

Tirtermt TA mwraz-—- s £

Intent: To provi all World Service Conference meetings.

Fimancial Impact: This position is not compar t0 any current world service position. For the

p?.u*;:n_::es of ca maies for atienaance at the conference only, we currently fund four members
imately $5,500. To fund fwo WSC



WSC Co-Facilitators Guidelines

Purpose of the WSC Co-Facilitators

The purpose of the WSC Co-Facilitators is io preside over the business meeting of the World Service
Conference.

Clean Time Requirement for the WSC Co-Facilitators

WSC Co-Facilitators must have a minimum of eight (8) years ciean time.

Duties of the WSC Co-Facilitators
The duties of the WSC Co-Facilitators are to:

1. Preside over the business meeting of the World Service Conference.

2. Communicate with the World Board as necessary in order to be prepared for the conference

meeting.

Qualifications for the WSC Co-Facilitators
The gqualifications for the WSC Co-Facilitators are:
1. A demonsirated ability to preside over business meefings.

2. A working knowledge of WSC conference policies and procedures.

tay

A working knowledge of Robert’s Rules of Order and general parliamentary procedure.

%

4. Demonstrated organizational skills.

Holding no other world service positions or responsibilities at the ime of assuming the co-
facilitator’s duties.

L

5. A working knowledge of the Twelve Steps, Traditions, and Concepts of Narcotics
Anonymous.

Accountabilify

WSC Co-Facilitators are accountable to the World Service Conference.

Composition
The WSC Co-Facilitators are twe (2) individuals elected by a simple majority of the World Service
Conference.

Term
The term for each position will be ome conference cycle. The Co-Facilitators may be elected to two
consecutive terms.



f TWO-YEAR CONFERENCE CYCLE |

Background
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The Transition Group is also proposing a chan

ange T current one-vear conference
cycle to a two-year cycle. Our present “one-year” conference cycle is, for all practical purposes,
actually a six-month work cycle. Each year in April, we hold our annual WSC. Office staff and
rusted servants alike then scramble afterwards to shift priorities to accommodate the recent
co-ferem:s s actions, as well as to report on the proceedings. For all intents and purposes, the
actuzal work mandated bj: conference actons starts up in }u:le The Conference .A‘;errm Report

ieadline is December 1. The result? A six-month window, from the middle of June until the
middle of De<_e:1b , to cornplere all board and committee work assigned by the conference so
that the CAR can be distributed in January in ©me for CAR V\"OI}.\bhOPS across the tellowship.

We believe that the two-year cycle will lengthen the actual work cycle to approximately
fifteen months —a more realistic ime frame in TA‘iu(:ﬂ e c:)-*v:le“ conference-prioritized work.
Within the two-year cycle, _jc;o ¢ts can proceed from the June "*I'Fmr-.'ﬂg the conferencs,
‘.in:ough the first of September of the following vear—a ‘m—teeﬁ menth work cycle.

Lengthened review/input and translations processes
Two r’w-m-.only held complaints about our current system are that (1) our membership
o review and input world service D*‘Oj ects, and (2) our translations are
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sithe: r ot L;Tnel*»' cr, when ‘He'f are produced within a timely fashion, pronibitively expensive.

The two-year conference-cvcle can allow for gr ellowship review and input, especially
in light of the new project development and pri ri;iza‘rlon process. In fact, we believe that a
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they'll be ber':e:' prepar:d to deal with those projects prior ¢
rv two vears.

The actual details of how these changes si - ffected under the two-year cvcle, we
believe, should be left to the Worid Board 1 then present to the conference.
Current conference polices describe, in many 1 WSC, but most would be
minimally affected (e.g., would require sim mple “housekeeping” er.s1o*vs" by this change.

Proactive fellowship development and the world-wide workshop system

The TG believes that moving to a two-year conference cycle may also allow for the creation
of a fellowship-wide interactive v.'or.xs":o-* system as described in the Fellowship Development
Plan by potentially (1) freeing up resources® that might have otherwis e gone ftoward

conducting the annual meeting; and (2) by creating the possibility for increased face-to-face

* These resources include not only the financial impact associated with the annual meeting, but also the
staff’s logistical and adminisirative support, which represents a substantal commitment of WSO
resourcss @ OW present system. In the two-year cycle, both financial and human resources usually
associated with the successtul convening of our annual meeting could then become available for w orld
service projects and for supporting the worldwide workshops.



interaction between world services and our membership that could be made possible by the
lengthened work cydle.

Cost-equalization and full-funding

We believe that moving to a two-year cycle may reduce the overall expense associated with
the World Service Conference, thus making it possible for the first ime to consider funding all
board members, as well as all regional delegates, to the conference, either through cost
equalization, full funding, or a combination of the two. This advantage of a two-year cycle
could also make the playing field far more level for international participants, as well all
members who might not otherwise have the personal resources to serve at this level.

Reducing overall expenses and activities until the implementation of Resolution A

Conference participants at the 1997 WSC indicated during the small group meetings that
they wished to see an eventual change in representation at the conference resulting in a
downsized, more efficient WSC. However, they also indicated that such a transition should be
gradual. Moving to a two-year conference cycle could allow world services to reduce its overall
expenses and activities pending such changes in the conference. In essence, the two-year
conference cycle could be seen as the first stage of the conference’s transition process.

There is no addendum for this motion.

Provided that Motions 1, 2, 3, and 4 are adopted, the following will be presented:

Motion 5: To impiement a two-year conference cycle beginning at the end of WSC 2000.
Prior to implementation, all changes to conference policy will be presented to the
World Service Conference by the World Board.

Intent: To change from an annual conference cycle to 2 two-year conference cycle
beginning after WSC 2000.

Fingncial Impact: The current divect cost of the World Service Conference is approximately
$140,000. The cost of the World Service Conference under our proposal is approximately
$120,000. The staff time and associated expense for the conference itself is not included in either
of these figures but should not change drastically. Both figures do include $30,000 jor the
Development Forum.

Expenses assaciated with the conference meeting under the current world service system amount
to $140,000 per meeting. Under the system being proposed in the Transition Group motions this
year, expenses would amount to $120,000 per meeting. With the two-year cycle, such expenses
would be incurred every other year, as opposed to our present annual expense. Some of the
savings from a two year cycle would potentially be offset by worldwide workshops and/or increased
assistance to funding participation of regional delegates. Since there are no real plans on how
these workshops or assistance to participants would work, there is no way to estimate what this
expense might be.



! CHANGES TO POLICY RESULTING FROM THE |
| TRANSITION GROUP’'S MOTIONS

The task of atten pg:tc to identify and then describe all of the changes to existing world
service policy as a result of the Transition Group’s proposals for change has been monumental.

a
Never before has the World Service Conference considered any motons that seek to
reconfigure the entire world services structure. There has been no way, therefore, to anticipate
what an enormously complex and difficult challenge it would be to describe in 2 reasonaLly
comprehensible way aH of the policies that will be a;:ec?:ed by the sweeping changes implicit in

After some initial attempts to give a motion-by-moticn breakout of all of the policies that
i by the adoption of the first thres Transition Group motions, the Transiton
that to provide any such line- bv—Lme examhnOH of t‘oucy chancms W OLJ d
the

sericusly pardize the conference’s focus upon the 31
1o} tbc n LS‘ar'd bolts of the altsratons -o policy
changes. We bel_e*vs that an overly d d—and thersiors =:<t:e“xei“ confusing — delineation

of ,Vcwicv changes would certainly satisfy the policy fans amo it would not s

delegates or our home group members in unc’.e—stara:g W

gz e
c‘nange.
In an effort to simpFF'-‘ this process, therefore, we have identified four major categories of

policy that require review by our membership so that they can rea sonabl'u understand what
Wi e result of the TG's motions in this vear’s Conference —‘Wz*z da Report. Please
keep in mind, however, that thers was no way to sim this process v rir:!o 1t conceniza

on certain kinds of changes while passing over othears that seemed to us less import

C‘
membership. For example, we believe that our members will be c-;-w_'te concerned abﬁ"* oW
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Literamre will continue to be produced and franslated But, we believe, tncn will be far less

-
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oncerned with wo E” C"IE.I‘C'ES uch as replacing “World Service Office, Inc.” (the name of the
present non-profit 301c3 corporation) with “Narcotics Anonvmous World Services, Inc.” (the

0lc3 corporation). These kinds of
lease note that all exi isting ‘." SO personnel and

lace and 7'»1 -‘-‘-"“C' bef

proposed name of 1
changes will not be included below.
._0::0*::3 management polici
transition process to the new system unless an

change those policies.
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viliremam essendally unchanged in the transition from the

old svstem 1o the new;

(2) Eliminated Policies —these will be removad from world services’ policy as a resuli of the

-:m.nges tocursic ructure;

(3) Partially Affected Policies—these will change somewhat from our old system, based
pon the recommended changes to our structure; and

result of our new service siruchure
""—]-\ ~rr o L Asosa Wi B e e P
elov " v is a complete list of every substantive change to the TWGWSS that will result from

the adoption of the Transition Group’s motions.
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1. Unaffected Policies—these will remain unchanged in the transition from the old
syvstem to the new.

Policies relevant to the WSO:

1.  The purpose of the WSO remains unchanged.
2

Except that the office will be overseen by the World Board (rather than the WSO
Board), the description of the WSO and its duties remain unchanged (with minor
wording changes, ie., the NA Way editorial board will no long& consist of
conference and board officers, but instead of World Board members).

Policies relevant to the WSC:

1.  The purpose of the WSC remains unchanged.

12

The NA World Services Vision Statement remains unchanged.

3 The WSC Mission Statement remains unchanged.

L. The basic format for the WSC remains unchanged.

3 The procedures for amending guidelines and conducting business stay the same.

6. Most of the description, guidelines (with word changes to reflect old and new sarvice
positions and bodies) and duties of the WSC remain unchanged. (There are some
exceptions, however: the committees’ duties and the descrmuo“ of the RAP will be
removed, but these guidelines will be forwarded to the WB. Also, the procedure for
seating new regions remains in effect, but the deadline for input to the WB for the
CAR would be changed to 150 days to reflect the current practice).

7. Consensus at the WSC will still be determined by a majority vote.

8.  The WSO will still perform its duty as the WSC secretary.

9. With appropriate ”housekeep-ﬂcr‘ wording changes, all lterature review and

approval guidelines will stay the same.

10. With appropriate “housekeeping” wording changes, the process for input to the

conference stays the same.

11. All previously adopted motions, unless otherwise noted below, stay the same.

12. With appropriate “housekeeping” wording changes, the PI Contingency Plan stays
the same.

13. With appropriate “housekeeping” wording changes, the guidelines for the Conference

Report stay the same

14. The guidelines relevant to the CAR will remain the same, but may change after the
implementation of the two-year conference cycle.

fell
Ui

The Public Relations Statement of Purpose stays the same.

16. With appropriate “housekeeping” wording changes, the World Service Translations
Policy stays the same.

17. With appropriate “housekeeping” wording changes and some deletions based upon
the elimination of the Interim Committee, the World Services Travel Guidelines stay
essentially the same.

18. The World Convention Zone Rotation Plan, including procedures for bidding, site

D

selecHon, and local host commitiee guidclines, stays uhv: saine.
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Eliminated Policies —these will be removed from world services’ policv as a result
of the chanees to our structure.

oIy can be subdivided into two sorts of policies that will be elimin
Policies that are simply eliminated as the result of being superseded by new polici
cutdated even without the proposed changes to world services; and (2) Policies that w
eliminated from the TWGWSS, but that wzﬂ be forwarded to the new World Board as input

i f creating new policies, procedures, and guidelines for the board and its

comunittess.

Policies simply eliminated:

1. Reference to the Conference W’ork Schedule will be removed from the TWGWWSS
= the WSC and the Comz will be
3 I of “World Se*'w.ce source identified
al ('T'I/v\_,"\/b:, page 25) will be removed from the TWW
age duplicated from another section of anual
Policies eliminated but forwarded as input to the World Board:
¢ raferences fo the WSO Board of Directors, the WSC Board of Trustees, the
Interim Commitiee, the World Convention Corporation, the Administrative
Committee, the Policy Committee, the Literature Committee, th 1
Institutions Commiitee, the Public Inf rmafion Commi‘c'cee,
Committee, the Recognifion Assistance Panel, the WSC Conferenc
the Board of TILS ees’ _4_ c:t O“!.::L]. \eﬂds _A_CLVTS Pa’w_el wil
1
rital functons are retzined wi
Partiallv Affected Policies—these wil’z chanze pld svstem,
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Nominations for any elective WSC position are accepted from conference
participants, but it is recommended that nominations pass through the Human
Resources Panel’s process.

For the purposes of all world level attendance at professional conferences and cther
activities, world services will be responsible for registration fees and transportation
of the public information booth (as opposed, in the old policy, to these expenses
being equally shared between the WSO and the WSC PI Comumittee).

The World Board (rather than the former WCC) is authorized to change the date of
the World Convention.

The ownership of all NA's intellectual and physical properties will be held in trust by
Narcotics Anonymous World Services, Inc., rather than the WSO, Inc., as the former
policy stated. This name change is relevant wherever the WSO has been formerly
named as the holder of these kinds of trust responsibilities.

Brand New Policies—these will be created as the result of our new service

i All Exiernal Guidelines described in Modon #1 for the World Board and its
commiitiees will be added to the TWGIVSS.

9. All guidelines described in Motion #2 for the Unified Budget will be added to the
TWGIWSS.

2, All External Guidelines as described in Motion #3 for the World Pool and the Human
Resources Panel will be added to the TWGWSS.

4,

All guideiines as described in Motion #4 for the WSC Co-Facilitator positions will be
added to the TWGIWSS.



. ADDENDUM A: THE WORLD BOARD DISCUSSION |

World Board Duties

The list of World Board duties is comprehensive, encompassing in a general, administrative
way all of the duties and responsibilities of the entire world service system, including those of
a is all-encompassing list is
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The board is greater than the sum of its parts

This premise assumes that, just as the World Service Conference delegates the necessary
authority to the World Board in order to carry out the will of the conference, so the board itself
delegates specific responsibilities to its own committees to better expedite the board’s work. In
this sense, the committees can under no circumstances seek to act autonomously beyvond the
general scope of responsibilities and activities assigned them by the World Board.

Given these clear lines of accountability and authority, the board, when it meets in full
session, can and does oversee and administer the activities of each of its committees. The board
is greater than the sum of its parts, for only the full board may make decisions that might
initiate, change, or eliminate specific committee duties and activities. It is only by this means
that the board can be held accountable for the activities of the committees, and therefore the
board’s oversight of committee activities on behalf of the WSC is without exception. Similarly,
the board is in turn held solely accountable for all world service activities by the World Service
Conference, from whom the board’s authority and responsibility derive.

The corollary o this delineation of accountability and authority is that in truth the
comumittees are the board. Given the overriding principle that the board is greater than the sum
of its parts, it should therefore be structurally impossible for the committees to ever be in
competition with one another. The committees exist to accomplish those tasks which the board
finds more expediently completed by a smaller group of individuals working on the board’s
behalt.

Therefore, whether the board’s duties and responsibilities are accomplished by the full
board while it is in session, or they are accomplished by separate committees for full board
review and approval, all of the activities associated with the above list of duties remain the
purview of the World Board, who are in turn legally and spiritually bound to act in accordance
with the will of the World Service Conference.

The World Board directs and administers WSO staff. ...

This second premise is that WSQ staff is responsible for doing much of the actual hands-on
work that furthers the board’s duties and activities. While board members, acting either as full
board participants or committee members, must direct and oversee the work that is to be
accomplished, the work itself will, by and large, be undertaken by special workers at the
direction of the board and its committees.

The board, as the above list of duties demonstrates, is responsible for literally all of the
activities associated with providing world level services. It would be impossible for them to
undertake all of the actual writing, editing, and communicating about this volume of work
while working as volunteers from around the world, serving a growing worldwide fellowship.
Of course, at the same tme, it is necessary to qualify this statement by recognizing that board
members will, from time to time, be directed to carry out specific tasks on behalf of the whole
board. In order for the new board to be accountable for these activities, though, its members
will direct and oversee the work carried out by staff at the board’s initiation and under the
board’s supervision rather than attempt to carry out the majority of the work themselves. By
assuming the responsibility for world-level activity, the board is therefore the body which
provides direction to the staff so that the work which has been prioritized and approved by the
World Service Conference can be accomplished.

In reality, this scenario is already In practice and standard

operating procedure for world
service projects, as well as In basic service provision at the world level. In many, perhaps most
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board will not be elected in its entirety again) needs to fall upon no single group other than
World Service Conference participants.

Regarding the second issue, that some delegates wanted ample time to gather nominee
from their local NA community, we believe that a lead-time of several months is plenty o
notice for local NA communities to provide the conference with many excellent candidates for
the new World Board, the Co-Facilitators, and the Human Resources Panel positions. The
report that originally accompanied the resolutons, called for the initial World Board to be
created from within current world service leadership. What we are proposing is very different
from this original proposal, and as we have previously reported, will be “open to all.”

9}]
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If the conference adopts the proposed changes, we are advising you now of the need to be
prepared to conduct the World Board, the Co-Facilitators, and the Human Resources Panel
elections. We are sending out resumé forms with the requirements from our proposals for each
position, along with this proposal to all areas, regions, and conference participants in December
1997, almost five months before the WSC. This is a much larger distribution list and a longer
review and notification period than is normal world service practice. All of this information is
being made available in six languages: German, Spanish, Portuguese, French, Swedish and
English. Nominations may be forwarded by any region or conference participant.
Nominations for these positions will not require a second, although we ask that any regional
nominations be signed by the delegate for verification only. The WSC Administrative
Committee will then develop the best way to proceed with the actual electons themselves, if

the conference agrees with our proposal to implement these proposals at WSC "98. In this way,
we are providing as much lead time as possible, and the most open process for WSC elections
that has ever been offered, both in terms of the solicitation and the nomination process.

So that there be no misundesstanding, we need to emphasize that we do not see the
implementation of the World Board, the Co-Facilitator, and the Human Resources Panel in 1998
as anything like a “done deal.” Only the World Service Conference participants can make that
determination. What we are saying is that, if the majority of participants agree with our reasons
for implementation in 1998, then we must all be responsibly prepared to move forward. Thus,
regions, areas, or individuals who wish to provide nominations for candidates to these
positions may want fo begin seeking out members and securing their willingness to serve. In
the meantime, the WSC Administrative Commitiee will prepare the standard election
procedures as they have always done, in the event that the conference does not implement our
proposals. Either way, we will all be prepared to carry out the will of the conference.

Voting ,

World Service participants at the 1997 world services meeting also raised a question about
the voting rights of the World Board in Oid Business. Our recommmendation will be that the
board members may vote only on those issues that have not been sent out for group review in
the Conference Agenda Report, as well an on any other items that fall into the category of Old
Business at the World Service Conference. Board members will then be permitted to vote only
on “New Business” and elections, just as world-level voting participants do today in similar
NUMDETS.

World Board Qualificaiions

At the world services meeting in Providence, some members raised the concern of the
Executive Director(s) being members of the World Board. and others raised the quection ac to
whether some seais on the World Board should be reserved for international members.
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a articipants loud and clear—you don't want paid s
votng o1 tne board, but you do see the necessity of their providing information and guidan:
to the board. Our legal consu Lta:ﬁ: inform us that it will remain nec essaryv to cor‘.‘r;:m\. to name
the Executive Director(s) as an cer” of the corporation, just as we now do in the WSO
Board’'s by-laws. For our orcumza—or_ purposes, naming the Executive Director(s) as 2 non-
voting member of the board is suff t to satisfy this legality, and will allow them to
participate in the board’s meetings, bLb they will hold no vote there or at the WSC.

= et

We also discussed the issue of international members and decidad, in the end, t©
recommend that we not set aside any designated number of seats for international members.
We believe that electing pecple :unpl:f becanse they come from a country other than the L,“**ocl
States is confrary to the principles we hope will govern all our elections:
qualifications, and experience. As one international member of the TG putit, “Iwo
to feel as though my election to any service position was merely the result of the citiz
designation on my passport. I I thought that's why I was there, I would really feel like
sempd—clﬁss citizen. I feel I am bere because I'm | L.Hv gualified to serve.” We agree, a
believe that members should know that they’'ve been slected on the basis of their qualifications.

—at

We also believe that designating a specific number of “international seats” could one day
aCi”"ﬂﬂ-“ serve to limit ‘Y‘LEI'II::L..GT.&}. :,JE.-..-C.L'DEEO"‘ For reasons, we will not be

recornmending international seats on the board.

C2 Proposal: Discussion
The world services inventory identified three major areas of concern st rrcunu_nc our
present standing committee system: (1) lack of
“turf wars” and duplication of services; a ,‘nd (
under the Resolution E i C

project oversight, the Resolution Group wrote that:

Virtually every standing beard and committee identified as serious problems a lack o
ange planning —either within their board or conﬂ"mree, with world services as a
r example, the BOam of FT*: ~t~4°~] identified a lack of long-ran

projects” within worlcl services as a serious problem which vroc-_ce inferior resulis in
service projects as a serious problem (CG 89). Similarly, WSC H&I said “inconsistent
planning” was a problem (CG 124). W5C PI (CG 128), WSC Literature Committee (CG

-
136), and the Board of Directors (CG 144) all recognizad a lack of planning and long-
term goals as serious problems in world services. The BOD also identified conflictn

goals and policies as a serious problem, which points to the necessity for mos
i The 1994 'v\f-ﬂ-id

organized and cenftralized project 2
Conference, in its self-assessment, 2lso recognized a lack of project planning an
: e

oversight as a significant problem: “There is no long-term focus either for WSC or for
NA as a whole. '\A e live from vear to vear. Leadership does not encourage 1oncr-rtnge

la*'u'\?‘-"-r. ww o] WSL is taskw 'le-m.d vs. long-range. WSC doesn't look at the "bi
P S

picture’ — itis reac‘:owan crisis- and uOlT.::T' driven, aL short-term” (CG 67).
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the “Introduction”) according to which all projects that come before the World Service
Conference must have received prior consideration by the board, must be prioritized by the
WSC, and must be accompanied by a timeline and budget. Moreover, because the commitiees
are committees of the board, the board will maintain administrative confrol over the
committees’ operations, thus ensuring clear lines of responsibility and accountability regarding
project oversight.

Regarding “turf wars” and duplication of services, the RG stated:

Long recognized as a serious problem in world services, “turf wars” received significant
mention in board and committee self-assessments. The Board of Trustees stated that
“World service boards and committees do not communicate openly or frankly when
communicating their pesitions on issues or projects to other boards and committees.
Most of the time, boards and committees design their communications so as to protect
their territory or limit the c.u.sclos ure of Lseful information” (CG 101). Similazly, the
Interim Comunitiee identified “turfism” as a significant problem, stating that “pet
projects continue to be championed by individuals” (CG 107). The World Service
CoueTerce itself recognizes “turf wars” as a significant problem, stating that “Leaders
compete for tasks and projects to perpetuate their jobs” (CG &5).
Duplication of services, a corollary to “turfism,” was also identified as a serious
problem. The World Service Conference stated that duplication of services, undefined
boundaries, and a general lack of direction were all serious problems, resulting in:
"’Ovarlap of services (H&I, PI, Outreach). Blurred lines between WSB and committees
hen assigning tasks. Top-heavy structure (too many boards). Inconsistent c:1ter1a for
esrabhshmg priorities. Committees become specialized, create turf wars” (CG 68).
Similarly, WSC Policy stated that “Policy work is duplicated by other boards and
committees. Policy work is overlapped (for instance, WSB Internal Affairs worked on
nominations while Policy worked on elections). There is no single point of
accountability between conferences” (CG 120). The Board of Directors also stated that
duplication of services in world services is a problem, springing from “conilicting
poches and jurisdictions” (CG 145).

We believe that the new system also addresses the problems of turfism and duplication of
services, becauss the boa;d s commmittees should never be in conflict or coﬂpetmon with each
other. The conference decides project priorities, and the board cutlines basic service priorities.
Given the clear lines of delegation in the new system, committees should have clear
assignments, definite budgets and priorities, and timetables within which to accomplish their
work. Turfism, duplicauﬁo“‘ of services, and vying for limited world service resources should be

virtually eliminated.

On the Size and Composition of the New Committees

We have held considerable discussion regarding the constituency and duties of the
committes structure. We heard the conference’s concerns quite clearly that two board members
do not constitute a committee, and so we decided to expand each committee to four board
members along with additional committee members selected from the World Pool when
necessary. We arrived at this configuration for at least four reasons.

First, the group believes that this configuration will allow for the continuity and experience-
base necessary to the vnguing vitality and viability of the committees. At the 1997 WSC,
conference participants stated very clearly their concern that standing commitiees need to



develop and maintain an experience base to ensure continuity and quality of service provisior

att orld level. Creating a committee system in wnich each committee always consists of at
i o

least fou: persons, and whose terms will be staggered according to the board’s "‘1‘3% osed
election procedurss, will do just that. This dynamic co figuration oi commitiee membership

also allows for the principle of rotation as described in our Fourth Concept.

Second, the board's ability to assign World Pocl-screened members to designa
comuruttees in order to accomplishi specific tasks further ensures that the system will remain
open to new blood by allowing for h» development of a pool of individuals who will acquire

world-level experience 'CE“'EI"‘..‘::ETV:"':. In this way, members need not be present at the World
Service Conference, nor even involved in regional service, in order to be considered for

te =0l

committee appointment. Under this new system, many more members than merely those

presently involved in regiomal or world services will be eligible (and, most imporitantrv'
realisticallvy considered on a level plaving field) for committee assignment. We believe,

that this system is far more accessible, in this TRSPECT, than our present system could ever be.

3 Ls
oy
8]
)
‘Ih'?'

ird, the proposed system will maintzin the efficiency of a “significantly downsized
standing commitiee structure” as called for in the inventery L-wnenal and mandated by
Resolution C2. By expar —uimg the committees only when a specific project assigned to the board
by the NC;C calls for such xpansion, the proposed svstem ensures that NA - nds are being
spent frugally in a we Dia.r“.ea and co:ferenc:-acvrovea manmner.
Fourth, this system, as proposed, guaraniess the board’s role as the single ¢

and responsibility within the world service system as c&asn_r:oed in our Fifth

the same tme eilmmates the turflsm and competition for resources present im our current

systarmn. In the new system, comimitiess exist to serve the board only by carrving out all projects
that have been d—;l-- prioritized an proved by the World Service Concer rence, thus ensuring
the direct accoumanﬂ:t" of all w ond service activities to the WSC thro ugh a single point—the
World Board. This system therefore al:o :ei::s ensure that duties and will no

5 .

- .- 'y 1 i " -
be duplicated among the comumitiees, iz - the urf
limited resources that characterize ou t patchwork of board an

As outlined in the original NA Tree service manual, we are also recommending that the
=) >

comrmnittees meet with confersnce delegates at each World Service Conference.
opportumity to with our membership’s representatives will
members to hear our members’ concarns, suggestions, and input as giver 3

delegates.






 ADDENDUM B: THE UNIFIED BUDGET DISCUSSION |

Reasons for Recommending the Unified Budget

n their report, the Resolution Group made reference to the reasons indicated in the world
services inventory as to why a unified budcmt was advisable for world services. In that r6port,
the RG wrots:

under the current system r is] not conducive to fulfillment of goals, long-range planning”
(CG 938). WsC "3oTvcv Cormr:ee recognized “inadequate funding and imadequate
budgeting” as a problem, stating that, “Inadeqguate funding results imm undue perscnal
expenditures arc limits participation in world services. 'He:a is no standing C::té"“’ fo

219), T’*e WSC Literature Comumitiee also recognized a, “lack o- funding
and WSC criteria for funding allocation” as a serious :ro*ﬁler:'. (CG 157). And the e Board

Direciors stated that, “World services are not cost-effective, spec:izcallj: in areas of

| S
world services where services are duplicated” (CC 147).

Regarding budget management, the Board of Trustses stated that, “Budget management

l

The primary problems identified in the inventory were (1) poor budget management
resulting in poor long-range planning and resource utilization, and (2) a lack of cost-

effectveness, due to competition for limited rescurces and duplication of services among world
service entities.

C.u

-.e proposed unified budget system should greatly re
*o;lowﬂg four reasons:

uce, if not eliminate, these problems

One Group Will Be Responsible

For the first tis ;~ our collective history, all of the monies associated with the world
service system w the purview of a singl hin & he World B
directaed by the WSC. The advantages to thi

World Board will be forced into more
resource allocaticns, and they will be able
Interim to deal with the competing demands -fs 4 ’Ps’“
Conference participants will bE"le
tinancial plan for all of world serv without havis ing &
budgets to get answers to their guestions.

Better Financial Management/Utilization of Resources

Providing the World Board with this * ‘panoramic” visw of all world service resourc
allow them to make more informed recommendas
resource information within the svstem. Because of
and reporting mechanisms, the board can avoid needless duplication of ser

of resources, thus impr
ac

as will

ns and decisions based upon all availabls

this increased efficiency in our au_:oﬂ“'“\g
W

ices and allocation
overall management and efficiency of resource allocations
ross world service operations. _"xd-.‘.-E'OHa'lu, this better vantage Doint regardinge the

allocation of world service resources will also allow for greater accuracy in strategic planni

both short- and long-term, because the new project process will i

ability to forecast upcoming projects and their prioritization.



New System Will Be Less Forgiving

Given the better accounting mechanisms and the improved ability for sirategic planning
within the new system, sc-callad “emergency” funding allocations should be dramatically
reduced. Because world services’ resource allocations should be far more predictable and exact,
our membership can expect more accurate cost-projections and reporting. The overall system,
therefore, will be far less forgiving than our present system in terms of budget “forscasts,”
project costs, and financial reporting.

Friendlier, More Comprehensive Financial Reporting

Finally, a unified budget will enhance world services opportunity to eventually move into
an activity-based accounting system, because the financial reporting mechanisms will allow
much more accurate assessments of activity-related resource allocations. The unified budget
will eventuaily help us to have a much more accurate representation of world service resource
allocations based upon the enhanced resource analyses and reporting mechanisms, particularly
when it comes to project-related costing.



| ADDENDUM C: '
| WORLD POOL AND HRP DISCUSSION '

Background to Motion 3: Function of the World Pool

In the Resolution Group's report, significant reference was made to the problems identified

surrounding world services’ processes and procedures in selectin
he RG wrote that

report,; €

... the inventory material clear

&,

v
in world services when electing
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isn't significantly improving the elections process over our present process. In order for the
allocation of resources associated with their duties to be 2 worthwhile expenditure for world
services, and in order for the HRP to truly assist WSC participants during elections, we believe
that the HRP must be charged with the responsibility of sorting through the many resumés on
the conference’s behalf, and then presenting the best qualified candidates for nomination to the
respective positions.

Nominations from the floor of the World Service Conference

The issue of whether or not to propose the ability to make nominations from the floor of the
WSC has been a difficult one for us. Believing that the conference’s elections options should not
be limited as a matter of policy, our recommendation is to leave the process open to
nominations from the floor. However, the conference should always be encouraged to use the
Human Resources Panel process in order to be assured of the best qualified candidates for
election.

Administration of the World Pool

The Human Resources Panel will have as part of its responsibilities the administration of
the Werld Pool. However, the criteria for nomination to the pool, as well as the guidelines for
maintaining the pool (for example, how long members’ resumés are to be kept in the pool, and
so on) should be determined by the first HRP during the first year after their election.

The use of Non-Addicts in World Services

The Transition Group has held significant discussion about the use of non-addict members
on the board and committee system. Participants in Rhode Island were also very vocal about
the concept of the use of non-addicts in world services. Foremost among your input was the
objection to non-addicts sitting on the World Board. This input surprised us somewhat, as
people seemed to believe that the Transition Group itself had opened up world services to non-
addict participation. In reality, non-addicts are currently eligible for election to the Board of
Trustees, though it has been some years since we have had any non-addicts serve in world
services.

We are recommending that non-addicts may not be elected to a board position, but they
may serve as committee appointees at the board’s discretion. We believe that there still may be
instances where non-addicts have much to offer us in the way of experience and expertise. We
therefore believe that some avenue should be left open to the board to avail themselves of this
potential benefit. Because the board has the authority to remove any cormnmitiee appointees at
any time, we feel that recommending that non-addicts could serve as committee appointees
would zlleviate members’ concerns about non-addict involvement, but stiil allow an avenue for
non-addict participation in world services.

The group agreed that no essential distinction should be made, in principle, between both
addicts’ and non-addicts’ ability to serve on the committees. We clearly recognize that, up to
this point, the world service system has not been especially effective in its use of non-addict
servants. The TG believes that world services needs to hold serious discussions regarding its
potantial benefit from the involvement of non-addict volunteers. World services also needs,
perhaps, to recognize that, in the past, it has demonstrated some prejudice against non-addict
volunteers. Until such time as world services is willing to hold such discussions, it will
probably have difficulty appointing non-addict volunteers to the committees.



Ability to Read English

Some of the input we received guestioned why Human Resources Panel membershiy

should have the aJﬂu 7 to read English as one of their mem mbership requirements. From a
practical point of view, WSC service resumés will be written in E:!., ish, and members of the

HRP can also expect to have to deal with a great deal of written information to review within
somewhat limited time frames. Therefore the members of the HRP will need the ability to read
English to be able to perform the duties assigned to them
Also, as a matter of policy, English has aireao.}-' been recognized by the World Service
Conference as the official language of the WSC by a resolution adopted in 1992:
L) o < 2
Be it resolved that, as Narcotics Anonymous is a worldwide j‘eflows; ip whose primary purpose

transcends national boundaries, cultural barriers, and Inguistic differences:

1. For both the general purposes of NA world services and the specific purposes of the World
Service Cw*en,.cv of ’\m"”or:cs Anonymous, there are neither "ovetgn’ Tf'*"ovffxves 07
“foreign” couniries.

a

The World Service Conference has elected fo use English as the working language of i
plenary and commiites mestings, records, and primary reports.
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