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ADDENDUM 9:
WORLD SERVICES TRANSLATIONS POLICY

Purpose
The purpose of this policy is to assure the development and production of quality translations of NA conference-

approved literature.

Objectives

1.  Provide assistance for translation of NA conference-approved literature.

2.  Ensure that translations of NA conference-approved literature maintain the spirit of the NA message as well as
the integrity of the Twelve Steps and Twelve Traditions.

3. Assure that all legal documentation, copyright releases, etc., needed to protect the translation of NA material is
collected.

4.  Provide for an annual translation priority schedule.

5.  Facilitate the approval of the Basic Text personal stories.

6.  Ensure that the final approval of the blueline proof of the translations be done by the local communities.

Approval of translations
The World Service Conference does not actually approve translations of literature. It delegates that responsibility to

a committee of skilled and experienced members. All literature that has been translated and approved for printing
will have as part of the publishing legend the wording, "This is a translation of NA conference-approved literature."
This wording indicates that the translation itself has not been approved by the World Service Conference, but that it
is a translation of NA conference-approved literature.

Service material

The approval procedure for translated versions of existing service manuals may differ from that outlined for
conference-approved recovery literature. Some NA communities may decide to translate only those parts that are
most helpful or applicable to them. Local communities are encouraged to develop sections for these manuals that
reflect local practices. Copies of these drafts should be sent to the World Services Translation Committee so that
they can be shared as a resource with others. Condensed versions of several manuals are available through the
World Service Office.

Basic Text personal stories

The original English-language Narcotics Anonymous Basic Text was developed with two distinct sections. The first
section, Book One, describes recovery in a very general manner and imparts the experiences common to most, if not
all, members. The purpose of this section is to reveal to the reader the common threads of identification from the
many diverse backgrounds of our members. The personal stories contained in Book Two, on the other hand, are
meant to give readers a very personal identification with the specific experiences and circumstances shared in story
form by individual author(s).

The NA Basic Text is translated from English into other languages in such a way as to achieve the same
purposes. In order to fulfill the purpose of Book Two, new, original personal stories may be developed. Personal
stories will be approved by each language group and evaluated by the World Services Translation Committee.
When new stories are approved for printing, notification will be sent to the World Service Conference.

Book Two of the Basic Text can be composed of either:

a.  all new indigenous stories

b.  acombination of indigenous and original English-language stories, or

c.  all the original English-language stories.

Guidelines for the creation and development of new personal stories are available through the World Service Office.

Other original material
Other original material is referred to the appropriate world service board or committee for recommendation and/or
consideration.

Implementation

To implemen_t these policy objectives, a World Services Translation Committee has been created. This committee
operates outside the regular committee system due to the nature of its work, composition, and direct involvement
with other world service boards and committees. for the purposes of reporting and accountability, the committee is
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integrated into the conference committee system. The committee's chairperson is a nonvoting participant in the
World Service Conference.

Composition

1.

Regular members

a. Two members of the WSO Board of Directors, as determined by that board.

b. Two members of the World Service Board of Trustees, as determined by that board.

c. Four persons appointed by the WSC chairperson who have service experience in translations.
Recommendations are solicited from those communities where translations occur.

2. Adhoc members
a. Ad hoc members may be added, as needed, by majority vote of the World Services Translation
Committee.
3. WSO staff members
a. Two WSO staff members, assigned by WSO management.
Terms
1. Regular members
a. Board members serve on the committee for periods of time determined by their respective boards.
b. Members appointed by the WSC chairperson serve for three years.
2. Ad hoc members serve for the duration of the particular project to which they have been assigned.
3. WSO staff members' terms on the committee are determined by WSO management.
Meetings
1.  Meets at least three times a year, with one meeting held at the annual WSC.
2.  Meets by conference call as needed.
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ADDENDUM 10:
WORLD SERVICES TRAVEL GUIDELINES

PURPOSE, GOALS, PRIMARY ACTIVITIES

Purpose
The Interim Committee makes decisions about the necessity, goals, and activities related to travel at the world level

of service in Narcotics Anonymous.

Goals
1) To help to ensure that world service travel produces the highest quality results.
2) To help to ensure that world service travel is planned, evaluated, and followed up in a way consistent with the

philosophy of the Fellowship of Narcotics Ananymous.

Primary activities

1) Conducts planning and evaluation meetings to review and approve all travel proposals.

2) Makes personnel assignments for all proposed travel or delegates that decision to the appropriate board or
committee.

3) Keeps the fellowship informed of all planned and completed travel activity by regularly publishing its
decisions.

4) Evaluates completed travel activities, especially as they may affect future travel plans.

STRUCTURAL DESIGN

Composition
The Interim Committee is composed of members who serve by virtue of their primary world service positions.

They serve throughout the conference year.

Voting members

1. The chairperson and (first) vice chairperson of the World Service Conference

2.  The chairperson and vice chairperson of the World Service Board of Trustees

3. The chairperson and vice chairperson of the World Service Office Board of Directors

Nonvoting members
1. The treasurer of the World Service Conference
2. The executive director and division managers of the World Service Office

Chairperson

This committee is chaired by one of the chairs of the World Service Conference, the World Service Board of
Trustees, and World Service Office Board of Directors. Each chair will serve for one-third of the conference year
on a rotating basis. They will be responsible for the agenda for the committee, responses to requests, and reporting
to the fellowship during their term as chair of the Interim Committee.

MEETINGS

Frequency of full committee meetings

The full Interim Committee meets at least three times per year, in addition to its meeting at the annual World
Service Conference. Funding and travel requests will normally be considered on a quarterly basis. This may or
may not be scheduled to coincide with attendance at other world service meetings. The committee meets by
conference call each month.

Quorum and voting

The quorum is four voting members, with representation from each arm of service. Normally, decisions will be
discussed until unanimity is reached. When this is not possible, support by four of the six voting members is
required for a decision to be made. Out of these four, there must be representation from each arm of service.
Individual members of the Interim Committee shall abstain from voting on discretionary travel for themselves.
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Executive committee
The executive committee consists of the chairs of the World Service Conference, the World Service Board of

Trustees, and the WSO Board of Directors or, in their absence, their vice chairs.

In the absence of the full committee, the executive committee shall have the authority to act on the Interim
Committee's behalf. Decisions made by the executive committee in the absence of the full committee must be
unanimous; if they are not, the executive committee refers the matter to the full committee for resolution. All
decisions made by the Executive Committee will be ratified by the full Interim Committee at their next meeting.

PLANNING PROCEDURES

The Interim Committee reviews all requests by where they have been placed in the funding priorities set
annually by the World Service Conference. Availability of funds is also considered.

For world service boards and committees, a funding request form must be submitted with full information
before the request will be considered. For requests from the fellowship, a letter providing full information about the
request is needed.

The dates for the quarterly consideration of all requests will be publicized in advance. These dates are normally
May 1, August 1, November 1, and February 1. To facilitate long-term planning, this will include preparing a
travel-plan outline for presentation to the WSC for the following conference year.

Whenever possible, known worldwide fellowship trips and non-NA events will be considered on a conference-
year basis. This assists in the effectiveness of planning and prioritizing for these trips.

REPORTING PROCEDURES

The committee will regularly report its decisions in the Conference Report and will distribute minutes of all
committee meetings.

TYPES OF TRAVEL

Funding is typically approved for world service travel to the following types of events. This may change from
year to year, depending on the priorities set at the annual WSC. These events include the World Service
Conference, WSC workshops, WSO Board of Director meetings, World Convention Corporation Board of Directors
meetings and site visits, World Service Board of Trustees meetings, special conference projects meetings, non-NA
events, and fellowship requests.

Due to limited funding and personnel, preference must be given to multiregional events and forums. Requests
for attendance at convention workshops are usually not approved due to limited time available on the convention
agenda. Requests for assistance in problem resolution, particularly in isolated or emerging NA communities, will be
considered a priority. With all requests, the nature of the event and the needs of the requesting NA community are
considered.

GUIDELINES FOR TRAVEL PLANS

Two travel together

Most world service travel will include teams composed of at least two participants. Two-member teams stand a
better chance of effectively communicating with the many types of people encountered in world service travel.
Such teams also help dispel the perception that any one person can or should speak for world services. Each
member of a team can also provide emotional and spiritual support to the other while trying to accomplish the
purpose of the trip. Although two-member teams are preferred, there are times when this will require assessment.

Combine types of members

To provide the widest range of background and experience while traveling on world service business, most travel
teams will combine members from the World Service Board of Trustees, the WSO Board of Directors or staff, and
the WSC Administrative Committee. Travel teams will be composed according to the specific needs of each trip.

Choose from current participants

Current members of the world service team--WSO administrative and coordinating staff, trustees, WSO directors.
WSC officers, conference committee members, and RSRs--are already familiar with the critical discussions
currently taking place in the world service community. Because of their positions, they are already either directly or
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indirectly responsible to the World Service Conference. Because of these two factors, current world service
participants are the first to be chosen when composing travel teams. However, if current participants are not
available for a given trip, former participants may be asked to travel.

Combine trips
To maximize the benefits received from world service travel expenditures, trips will be planned in such a way as to

fulfill multiple purposes whenever possible. To accomplish this, long-range planning is required.

Prepare carefully
Informed, prepared travelers taking well-planned trips produce the benefits our fellowship expects from world

service travel expenditures. The Interim Committee will do whatever it can to ensure that adequate planning and
preparation occur.

Lodging only in commercial facilities
It is preferred that travel teams plan to stay in commercial facilities. The nature of world service travel trips,
perceptions of a preference for a particular local member and their views, and past experience have all proved that

this is the most effective.

WSO TRAVEL ORGANIZER

All travel arrangements are coordinated through the WSO travel organizer. A periodic review of the cost and
efficiency of world service travel will be done by the travel organizer.

PERSONAL EXPENSE ALLOWANCE

World service travelers may claim reimbursement for meals and personal expenses for each day of travel on
approved world service trips in the United States. Personal expenses covered by this allowance are meals, tips,
ground transportation, parking, and personal telephone calls.

In order to be reimbursed for these expenses, travelers must submit personal expense reports. Receipts for all
personal expenses except meals costing less than $25.00 US must be included with a traveler's expense report. The
maximum allowance for reimbursement of personal expenses is not to exceed $40.00 US per day, times the number
of days authorized for each trip. This means that an authorized world service traveler on a trip requiring three (3)
days away from home base, including day of departure and day of return, is eligible to claim a total of $120.00 US
as personal expense reimbursement for the entire trip.

Travelers who have extenuating circumstances which require additional funding or other considerations may
make their request to the Interim Committee.

A traveler may obtain an advance to cover personal expenses, provided the advance is requested at least ten
days prior to the actual departure. Except in the case of WSO employees, the advance must be approved by the
WSC treasurer.

The personal expense allowance rate for travel outside of the USA will be set on a case-by-case basis. The rate
will be based on the USA allowance and will take into consideration the cost of living and the exchange rate for the
destination.

TRANSPORTATION

Air transportation
Alr transportation will be reserved and ticketed through the World Service Office, whenever possible. Travelers
should make air travel arrangements with the WSO as far in advance as possible.

Although we know that accidents sometimes occur, world service travelers are responsible for keeping track of
their own air tickets once they have been received. World services will replace lost tickets only if a replacement can
be purchased at the same rate as the original ticket. Purchase of a replacement ticket at a higher cost than the
original requires prior approval of the Interim Committee.

All travel will be ticketed in coach class. Travelers may ask to be booked for sea or rail transportation instead
of air transportation. Cumulative costs for sea or rail transportation will only be paid up to the costs that would be
incurred if air transportation was used.
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Car rentals
Separate authorization for car rental is required.

Personal cars
The use of personal automobiles will be reimbursed at the current US-IRS rate. If a traveler chooses to use a

personal automobile in lieu of air transportation, reimbursement will be made as if the least costly air transportation
available had been used. Should two or more travelers drive together in one personal automobile, reimbursement
will be made only to the traveler whose vehicle is used.

HOTEL ACCOMMODATIONS

It is the policy of NA world services to use reasonably priced facilities.

Reimbursement for lodging will be for double occupancy. If a traveler chooses to occupy a private room while
traveling on world service business or shares a room with someone not authorized for reimbursement by world
services, the traveler will be reimbursed only for half the rate of a double occupancy. This does not apply when
traveling alone or if the WSO travel organizer cannot make a room match. When staying in a room that is being
billed directly to world services, travelers should pay for any additional charges or incidentals (phone, meals,
movies, etc.) from their own funds when they check out of their rooms.

NA world services do not reimburse for companion accompaniment. Should a companion accompany a
traveler for personal reasons, the traveler should deduct the difference in hotel charges for the double room before
submitting an expense report. For direct-billed rooms, the companion's charges should be paid by the traveler upon

checkout.

CREDIT CARDS

In recent years we have found it productive to use credit cards to facilitate the service or employment
responsibilities of specific individuals in world services. Although the WSO has maintained a policy on the use of
these cards since their initial use, it seems responsible to apply those parameters to all credit card use by world
services. These policies will ensure that all credit card use conforms to a standard set of guidelines.

Distribution of cards

A. The issuance of credit cards is subject to the approval of the Interim Committee. Each person approved for
credit card issuance shall be provided a conditions of authorized use form, which must be completed, signed
and on file prior to issuance of a credit card. Credit cards will be routinely procured for the individual
positions listed below:

1. Chairperson of the WSO Board of Directors

Chairperson of the World Service Board of Trustees

Chairperson of the World Service Conference

Chairperson of the World Convention Corporation

Executive director of the World Service Office

WSO Division Administrator for Fellowship Services

. WSO Division Administrator for Support Services

B.  The chairperson of one of the service arms identified above may designate the vice chairperson or any member
of their respective service board or committee to be issued a credit card in lieu of the card being assigned to
that chairperson.

C. Board or committee members who reside outside the continental United States may be issued credit cards to
facilitate the fulfillment of their service responsibilities, at the discretion of the Interim Committee.

D.  Boards and committee members may be issued credit cards on a temporary basis for a designated trip or
function. All cards issued under this criteria will be returned to the WSO by registered mail within thirty days
of completion of the trip or function.

E. All cards shall be returned within thirty days of the closure of the term of office of the card holder. All
mnvoices or other accompanying documentation shall be returned at the time of card surrender.

F. WSO executive staff shall have the authority to cancel all cards based on the closure of a term of office based
upon the surrender criteria outlined above.

NovswLN
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Credit card expenditures

All expenditures on the credit card must be substantiated by the receipts issued at the time of card use. Individuals
utilizing the credit cards will submit an expense statement accompanied by the invoice(s) resulting in card use--not
the credit card slip, but the actual hotel bill, car rental agreement, etc. All receipts will be attached to the permanent
record of the trip or function. World service credit cards shall not be used to cover personal expenses not directly
related to the trip or function even though the individual may intend to repay the conference for the expenditures.
The WSC treasurer shall conduct quarterly audits and/or reviews of credit card activity by all trusted servants and
report such findings to the Interim Committee and to the fellowship in the Conference Report.

Credit card revocation '
Inappropriate and/or unauthorized credit card use, or persistent failure to submit appropriate documentation of credit

card use will result in revocation of an individual's credit card privileges. Upon presentation of inappropriate and/or
unauthorized use, or persistent failure to submit appropriate documentation immediate notification will be made to
the Interim Committee who will verify the use and may then require surrender and cancellation of the credit card
and repayment by the individual for all unauthorized credit card charges, and removal from office.

THEFT

Those traveling with NA world services equipment should leave a list of the items they are taking with the
World Service Office, including serial or identification numbers and other information that may be necessary in
making reports to police or transportation companies. The theft of equipment belonging to NA world services
should be reported to the WSO travel organizer not later than the next working day. When in doubt, contact the
travel organizer immediately.

NA world services will not assume any financial responsibility for the loss of travelers' personal items unless
the loss is the result of actions beyond the control of the traveler, such as loss caused by transportation company
personnel. Claims for such losses should be made in writing within thirty days of the loss and should include a
detailed report of the items lost and their value.

ACCIDENT, INJURY, AND LIABILITY

Nonemployees who may from time to time travel at the expense of NA world services do so voluntarily. It is
mutually understood that NA world services does not assume any liability for personal injury or loss of personal
property to nonemployees traveling at the expense of NA world services. Furthermore, NA world services does not
assume any liability for personal injury or loss of property to others who may suffer loss of property or become
injured as a result of nonemployee travel.

HEALTH INSURANCE

World services does not carry blanket health coverage for travelers. If a trusted servant planning to travel
outside his or her home country does not have personal health coverage, she or he should inform the Interim
Committee prior to accepting any travel assignment. If you have any questions or concerns about accident, injury,
li?:ibility, or health coverage, please call the WSO Travel Organizer before accepting or planning a world services
trip.
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ADDENDUM 11:
WORLD CONVENTION CORPORATION EXTERNAL GUIDELINES

PURPOSE

The primary purpose of the World Convention of Narcotics Anonymous shall be to provide a special
celebration of our recovery and a demonstration of our unity. In order to carry this message throughout the
fellowship, the convention location changes each time the event is held.

The World Convention Corporation, through its board of directors, is assigned with the responsibility to
sponsor, plan and manage this event. The corporation shall be subject to the decisions and actions of the board of
directors of the World Service Office, Inc., and the World Service Conference. Furthermore, the corporation is
responsible to report all financial matters and activities of the corporation to both bodies. Additionally, the
corporation shall serve as a resource and provide services to the fellowship as needed through workshops,
correspondence, and ongoing communication.

COMPOSITION OF THE BOARD OF DIRECTORS

The board will consist of twelve members until November 1996: three members assigned by the World Service
Office Board of Directors; one assigned from the WSC Administrative Committee; one assigned from the World
Service Board of Trustees; three elected by the WSC; three past host committee chairs; and one current host
committee chair.

From 1996 through 1998, the board will move through its final transition phase. By 1998, the board will be
comprised of ten members: four current world-level trusted servants’ (two members of the WSO board, one member
of the WSC Administrative Committee, and one member of the World Service Board of Trustees); four persons
elected by the World Service Conference; and two host committee chairs.

Members will be elected by the WSC as follows:

One elected in 1995 for a three-year term

Two elected in 1996 for four-year terms

Two elected in 1998 for four-year terms

Two elected in 2000 for three-year terms

Two elected in 2002 for three-year terms

Two elected in 2003 for four-year terms

Beginning in 2005, two members will be elected in each odd-numbered year to serve four-year terms

Host committee chairs will serve as follows:
At the WCC Board of Directors annual meeting following each world convention, the host committee chair for the
next world convention shall be appointed to the board. That person's term shall end upon the close of the
convention immediately following their convention. In most instances, this will mean a four-year term, except for
the chairs from the conventions in 2002 and 2003 whose term will be three years long.

At the 1996 WCC annual meeting, the board will elect one past host committee chair from among the three who
are eligible, facilitating the transition into the composition of the board as set forth in these guidelines.

Terms

Terms for board members elected from 1996 on will be four years long, except those noted above and the appointed
world-level trusted servants whose terms will be two years long. All terms begin at the annual meeting and end on
the day preceding the annual meeting in the year their term expires.

Nonvoting members
The board reserves the right to appoint nonvoting members to accomplish specific tasks as directed by the board.

7. The use of the term "world-level trusted servants” is meant to allow our guidelines to be applicable regardless of any structural changes that
may occur in world services.
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QUALIFICATIONS AND RESPONSIBILITIES

The qualifications for board members are:

1.  Present membership in good standing in the Fellowship of Narcotics Anonymous.

2.  Five years clean time for host committee chairs, and eight years for all others to be in line with the clean time
requirements for membership on other world service boards.

Willingness to serve.

Ability to commit the time necessary to fulfill the stated responsibilities.

Prior convention service and/or business experience recommended.

H oW

he responsibilities of board membership include but are not limited to:
Establish policy for the operations of the WCC.

Monitor implementation of, and adherence to that policy.

Address the needs of the fellowship as expressed by the World Service Conference.
Elect and remove all officers of the corporation.

Manage the assets of the corporation.

Serve on board committees as assigned by the board of directors.
Select the site of the convention.

Participate in the planning of the convention.

Attend meetings of the board of directors.

0. Attend other meetings as assigned by the board of directors.

VACANCIES

S0 N AW

The board may fill vacated WSC-elected positions and positions vacated by past host-committee chairs.
Directors elected by the board to fill a vacancy will begin their term immediately upon their appoinment. However,
all such appointments must be confirmed by the World Service Conference at its next business meeting.

REMOVAL OF DIRECTORS

Board members may be removed by a two thirds vote for any of the following reasons:
Failure to attend two meetings within a twelve month period.
Relapse as defined by the Fellowship of Narcotics Anonymous.
Conviction of a felony or equivalent offense during their terms of office.
Declared to be of unsound mind by a final order of a court.
Misappropriation of WCC funds.
Breach of statutory duties relating to a directors standard of conduct as defined by the law of the state of
incorporation.

N SRR

WORLD CONVENTION ZONE ROTATION PLAN

Historically, the World Convention has usually been held the first weekend in September, which is the Labor Day
holiday weekend in the USA. However, the WCC retains the right to set the date of the world convention as
appropriate.

1998 Zone One Western North America

2000 Zone Two Latin America (Central and South America)
2002 Zone Three Caribbean and Eastern North America

2003 Southern California Special Fiftieth Anniversary Convention
2005 Zone Four Asia Pacific

2007 .. Zone Five Central North America

2009 Zone One Western North America

2011. - . . ZoneSix ; Europe, Africa, and Middle East

2013 Zone Three Caribbean and Eastern North America

2015 Zone Five Central.-North America
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While we expect that these zones may need to be adjusted at the end of the proposed cycle, if no adjustment is
needed the rotation will begin again.

Zone One (Western North America)

Canada: Yukon Territory, Saskatchewan, Alberta, British Columbia.

USA: Alaska, Washington, Montana, Wyoming, Idaho, Oregon, California, Nevada, Utah, Arizona
Mexico: Baja California Norte y Sur

Zone Two (Latin America [Central and South America])

Central America: Belize, Honduras, Guatemala, Nicaragua, El Salvador, Costa Rica, Panama

South America: Colombia, Venezuela, Peru, Bolivia, Ecuador, Chile, Argentina, Paraguay, Uruguay, Brazil, French
Guiana, Suriname, Guyana

Zone Three (Caribbean and Eastern North America)

Canada: Quebec, Nova Scotia, New Brunswick, Prince Edward Island, and Newfoundland

Mainland USA: Maine, Vermont, New Hampshire, Massachusetts, Connecticut, Rhode Island, New York, New
Jersey, Pennsylvania, Delaware, Maryland, District of Columbia, Virginia, West Virginia, North Carolina, South
Carolina, Georgia, Alabama, and Florida

Caribbean: Bahamas, Turks and Caicos Islands, Cuba, Haiti, Dominican Republic, Jamaica, Puerto Rico (USA),
Virgin Islands (British and USA), Trinidad and Tobago, Grenada, Dominica, Saint Lucia, Saint Vincent and the
Grenadines, Antigua and Barbuda, Saint Christopher-Nevis, Netherlands Antilles, Barbados, Guadeloupe,
Martinique

Zone Four (Asia Pacific)

Baltic States: Estonia, Latvia, Lithuania

CIS: Belarus, Ukraine, Moldova, Russian Federation, Georgia, Armenia, Azerbaijan, Kazakhstan, Uzbekistan,
Turkemenistan, Tajikistan, Krgyztan

Central, East Asia: Mongolia, Peoples Republic of China, Democratic Peoples Republic of Korea, Republic of
Korea, Hong Kong, Macau, Vietnam, Laos, Cambodia, Thailand, Malaysia, Singapore, Myanmar

Indian Subcontinent: Bangladesh, Bhutan, Nepal, India, Sri Lanka, Maldives, Pakistan, Afghanistan

Facific: Republic of China, Japan, Philippines, Indonesia, Papua New Guinea, Brunei, Australia, New Zealand,
Melanesia, Micronesia, Polynesia

Zone Five (Central North America)

Canada: Ontario, Manitoba, Northwest Territories

USA: Michigan, Minnesota, Wisconsin, North Dakota, South Dakota, Iowa, Illinois, Indiana, Ohio, Kentucky,
Tennessee, Missouri, Nebraska, Colorado, Kansas, Oklahoma, Arkansas, Mississippi, Louisiana, Texas, and New
Mexico

Mexico: Sonora, Chihuahua, Coahuila, Nuevo Ledén, Tamaulipas, Sinaloa, Durango, Zacatecas, San Luis Potosi,
Nayarit, Aguascalientes, Veracruz, Guanajuato, Jalisco, Colima, Michoacén, México, Distrito Federal, Tlaxcala,
Hidalgo, Querétaro, Puebla, Morelos, Guerrero, Oaxaca, Tabasco, Chiapas, Campeche, Yucatan, Quintana Roo

Zone Six (Europe, Africa, and the Middle East) :

Europe: Finland, Sweden, Norway, Denmark, Poland, Czech Republic, Slovakia, Hungary, Romania, Bulgaria,
Turkey, Greece, Albania, Macedonia, Yugoslavia, Bosnia-Herzegovina, Croatia, Slovenia, Austria, Germany,
Switzerland, Liechtenstein, Italy, Monaco, France, Spain, Portugal, Belgium, Netherlands, Luxembourg, United
Kingdom, Irish Republic, Iceland

Middle East: Lebanon, Syria, Iraq, Iran, Jordan, Israel, Kuwait, Saudi Arabia, Bahrain, Qatar, United Arab
Emirates, Oman, Yemen

Africa: Egypt, Libya, Algeria, Morocco (and Western Sahara), Mauritania, Mali, Niger, Chad, Sudan, FEritrea,
Djibouti, Ethiopia, Somalia, Kenya, Tanzania, Uganda, Zaire, Central African Republic, Congo, Gabon, Equatorial
Guinea, Cameroon, Nigeria, Benin, Togo, Ghana, Cote D'Ivoire, Cape Verde, Burkina Faso, Liberia, Sierra Leone,
Guinea, Guinea Bissau, Senegal, Sdo Tomé and Principe, Angola, Zambia, Malawi, Mozambique, Madagascar,
Zimbabwe, Botswana, Lesotho, South Africa, Swaziland, Namibia
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BIDDING TO HOST A WORLD CONVENTION

During the initial phase of the site selection process for a particular zone, the board will notify the fellowship
through world service publications. The regions in the zone will be contacted by letter and asked whether they are
interested in hosting a world convention should a city in their region be selected. The board may request specific
information about regional convention history and the number of meetings and groups. Any region also has the
ability to request that a specific city be considered by the WCC board. All such cities will be subject to the site
selection process as described in these guidelines.

For the purposes of bidding to host a world convention, the requesting region understands that they are agreeing
to provide the necessary people for a local host committee with the purpose, composition, and responsibilities set
out in these guidelines.

SITE SELECTION PROCESS

The board considers many factors during the site selection process. The potential affect of a world convention
on the local NA community, the desire and ability of the local community to host a world convention, and sites of
previous world conventions are all important considerations. Other factors which are considered during the site
selection process are the availability of facilities for convention activities, aspects of the city which add a unique
local flavor to the convention, and anything else which would make the overall package more attractive to our
members.

The World Convention Corporation has the responsibility to research, negotiate, and approve all potential sites
for the world convention. The planning period for the world convention will vary from zone to zone. The first step
in the selection process is to identify and list all cities in the zone which meet the following ideal standardized
criteria:

For USA, Canadian cities

e One million population in the metropolitan area

e  One hundred groups/meetings in the region.

e International airport

e  Sufficient number of hotel rooms and meeting space available for time needed

For all other cities

A half million population in the metropolitan area

Fifty groups/meetings in the region/NA community

Twenty-five groups/meetings in the city itself

International airport

Sufficient number of hotel rooms and meeting space available for time needed.

The initial list of eligible cities is then reviewed by the board in light of achieving the objectives of the corporation.
A feasibility study of the remaining cities is then conducted. Based on this study, cities will be identified for
negotiations, and reports on these negotiations will be developed for board review. The board then makes its final
decision or conducts further negotiations until a final decision is made and reported to the fellowship.

LOCAL HOST COMMITTEE

Purpose

Although the World Convention Corporation has the responsibility for the world convention, the local host
committee plays an important role its success. The purpose of the host committee is to support the WCC board in
specific areas of convention planning and implementation by providing input, event volunteers, and assistance.

Composition

The host committee shall consist of:
e  Chairperson

Vice chairperson

Treasurer

Secretary
Chairs and vice chairs of all support committees
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The clean time requirements for these positions shall be five years. While this is the goal, we understand that in
some NA communities this may not always be possible. These positions are all elected by the hosting region.

The types of support committees of a host committee will vary from convention to convention. These
committees are directly accountable to the WCC board through the host committee. Their direction and focus is set
by the WCC board. The board will provide each host committee with a list of the support committee
responsibilities. With this in mind, members of the board may be appointed to act as liaisons with each support
committee.

INTERNAL GUIDELINES

For specific WCC procedures not set out above please refer to the internal guidelines of the WCC.



THE TWELVE TRADITIONS OF NARCOTICS ANONYMOUS

1. Our common welfare should come first; personal recovery depends on
NA unity.

2. For our group purpose there is but one ultimate authority--a loving
God as He may express Himself in our group conscience. Our leaders

are but trusted servants, they do not govern.
3. The only requirement for membership is a desire to stop using.

4. Each group should be autonomous except in matters affecting other
groups or NA as a whole.
5. Each group has but one primary purpose--to carry the message to the

addict who still suffers.
6. An NA group ought never endorse, finance, or lend the NA name to

any related facility or outside enterprise, lest problems of money,
property, or prestige divert us from our primary purpose.

7. Every NA group ought to be fully self-supporting, declining outside
contributions.

8. Narcotics Anonymous should remain forever nonprofessional, but our
service centers may employ special workers.

9. NA, as such, ought never be organized, but we may create service
boards or committees directly responsible to those they serve.

10. Narcotics Anonymous has no opinion on outside issues; hence the
NA name ought never be drawn into public controversy.

11. Our public relations policy is based on attraction rather than
promotion; we need always maintain personal anonymity at the level of
press, radio, and films.

12. Anonymity is the spiritual foundation of all our traditions, ever
reminding us to place principles before personalities.
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TWELVE CONCEPTS FOR NA SERVICE

1. To fulfill our fellowship's primary purpose, the NA groups have joined
together to create a structure which develops, coordinates, and
maintains services on behalf of NA as a whole.

2. The final responsibility and authority for NA services rests with the
NA groups.

3. The NA groups delegate to the service structure the authority
necessary to fulfill the responsibilities assigned to it.

4. Effective leadership is highly valued in Narcotics Anonymous.
Leadership qualities should be carefully considered when selecting
trusted servants.

5. For each responsibility assigned to the service structure, a single
point of decision and accountability should be clearly defined.

6. Group conscience is the spiritual means by which we invite a loving
God to influence our decisions.

7. All members of a service body bear substantial responsibility for that
body's decisions and should be allowed to fully participate in its decision-
making processes.

8. Our service structure depends on the integrity and effectiveness of
our communications.

9. All elements of our service structure have the responsibmty to
carefully consider all viewpoints in their decision-making processes.

10. Any member of a service body can petition that body for the redress
of a personal grievance, without fear of reprisal.

11. NA funds are to be used to further our primary purpose, and must
be managed responsibly.

12. In keeping with the spiritual nature of Narcotics Anonymous, our
structure should always be one of service, never of government.

Copyright © 1889, 1990, 1991 by World Service Office, Inc. All rights reserved.
The Twelve Concepts for NA Service were modeled on AA's Twelve Concepts for World Service,
published by Alcoholics Anontymous World Services, Inc.,
and have evolved specific to the needs of Narcotics Anonymous.





