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The concepts, created to complement NA's Twelve Traditions, provide specific guidance
for the NA service structure described in this guidebook. The primacy of the NA groups
is balanced by the necessary delegation of service authority to the service structure; the
importance of leadership is balanced by communication and accountability; our belief in
group conscience is balanced by NA’s respect for the individual. Together, the Twelve
Concepts serve as a reminder that "our structure should always be one of service, never
of government.”

DevelopIng NA COMMUNIIOS ....c..cvviouisiacsmissnsssinsssnssassisssmsnssoinsensansneassusssanssassnnes vnsnn 20
This chapter gives a quick overview of how NA services develop in a state, province, or
country, starting with the first NA group and developing all the way up to the region. The
basic question it addresses is this: How does a developing NA community begin
establishing the services which help carry our message to any addict seeking recovery?
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NA groups are local, informal associations of recovering addicts. They are the
foundation of the NA service structure. Groups are formed for the primary purpose of
carrying the NA message of recovery, and all their activities should reflect that purpose.
Conducting Narcotics Anonymous meetings is the primary activity of an NA group. The
group may conduct its own affairs in whatever way seems fit to its members, provided
the group’s actions are consistent with NA's Twelve Traditions and do not adversely
affect other groups or the entire NA Fellowship. In the conduct of the affairs of NA as a
whole, the groups delegate to the rest of the service structure the responsibility for the
fulfillment of NA services. Group service representatives (GSRs) are elected to
participate on behalf of the groups in the area committee and the regional assembly.
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The area committee is the primary means by which the services of a local NA community
are administered. The area committee is composed of group service representatives,
administrative officers (chairperson, vice chairperson, secretary, treasurer),
subcommittee chairpersons, and the area’s regional committee members. The area
committee elects its own officers, subcommittee chairpersons, and RCMs.

Dividing area service COMMITIEES.............ccccccieerenientnneieerinnrennnssiessrassssesesmmsssssessaransanes 66

Areas grow and change and sometimes need to divide in order to provide NA services
effectively. But when? And how? Those are the questions this chapter answers.



The metropolitan services COMMIEL ..., 73
An MSC administers a single set of coordinated NA subcommittees in a city that has
more than one ASC, eliminating duplication of services and providing greater
effectiveness in carrying the NA message. With direct services consolidated citywide by
the metro committee, the community’s area committees are left free to facilitate group
support.

The regional service COMMIIEe...........ccooeiimiiiiiiii s 81
The regional committee exists to pool the experience and resources of the areas and
groups it serves. The RSC is composed of regional committee members elected by the
region’s member-areas; these RCMs elect regional committee officers from among
themselves. RSCs organize assemblies at which group service representatives and
regional committee members discuss a wide range of service matters, including those
likely to come before the World Service Conference. The region’s delegate to the world
conference is elected by the GSRs and RCMs at the regional assembly.
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Local NA service centers--sometimes called regional or area service offices, sometimes
central offices--provide the NA community with a physical presence and a public identity,
a specific point at which Narcotics Anonymous and the larger community can interact
with one another. Many serve as local NA literature sales centers. An NA community
considering the possibility of opening a local service center will encounter a number of
challenges, addressed briefly in this chapter.
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NA’s world services provide the worldwide NA Fellowship with means of carrying out
tasks which benefit the entire fellowship and maintaining an active voice and effective
conscience concerning issues affecting NA as a whole. The World Service Conference
brings delegates together with members of the World Service Board each year to
consider these issues. Between conference meetings, the WSB and its committees and
staff carry out the details of world service administration from its headquarters at the
World Service Office.
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There is only one requirement for NA membership, "a desire to stop using," but there
are many benefits. One of these benefits is the privilege of service.

We who have the disease of addiction spent years of our lives locked up in ourselves.
We were cut off from the warmth and fellowship of other human beings; our lives
revolved almost exclusively around "getting and using and finding ways and means to
get more." The love that connects one person to another to the next, the selfless service
that feeds and houses and clothes and warms and nurtures humankind--of that love, of
that selfless service we had no part. That’s why it's such a privilege in our recovery to be
able to serve others, for we come to know ourselves only in looking beyond ourselves
and we keep what we have only by giving it away. By empathizing with other members,
by learning to appreciate their needs, by placing them ahead of our own--by these things
we learn to love others, and in so doing we learn to love ourselves.

The service we do in our recovery is many things. We take a more active role in our
everyday lives, serving others as better friends, better family members, better workers,
and better citizens. When we find an NA meeting where we feel at home and NA friends
with whom we identify, we've found a home group, a base for our own recovery and a
place where we can serve other addicts by sharing our recovery with them. The time,
the experience, the empathy we offer others in our home group we extend even further
to those we serve in NA sponsorship. All these ways of serving others demonstrate the
spiritual awakening of our Twelfth Step, evidenced in our efforts “to carry this message to
addicts and to practice these principles in all our affairs." This guidebook describes
additional ways recovering addicts can be of service in Narcotics Anonymous. Our hope
is that A Guide to Service will serve as a portal to new paths of service for many, many
NA members.

A Guide to Service in Narcotics Anonymous is intended to serve as a resource to
those in every country who have committed themselves to providing the services
necessary to carry our message to the still-suffering addict. Portions of it may prove to
be inappropriate for your use either because of geography, national or provincial law,
cultural differences, or the developmental state of your NA community. If this is the case,
your NA community should feel free to adapt the Guide to meet your own needs,
provided that those adaptations are consistent with NA’'s Twelve Steps, Twelve
Traditions, and Twelve Concepts for Service. For further information concerning local
adaptation of material from A Guide to Service, contact NA's World Service Office.
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TWELVE CONCEPTS FOR NA SERVICE

The Twelve Traditions of NA have guided our groups well in the conduct of their
individual affairs, and they are the foundation for NA services. They have steered us
away from many pitfalls that could have meant our collapse. Our various service units
serve, for example, they do not govern; we stay out of public debate; we neither endorse
nor oppose any of the many causes that our members may feel strongly about; our
approach to addiction is a nonprofessional one; we are fully self-supporting. The
traditions have provided our fellowship with essential guidance throughout its
development, and they continue to be indispensable.

The Twelve Concepts for NA Service described here are intended to be practically
applied to our service structure at every level. The spiritual ideals of our steps and
traditions provide the basis for these concepts, which are tailored to the specific needs
of our fellowship’s service structure. The concepts encourage our groups to more
readily achieve our traditions’ ideals, and our service structure to function effectively and
responsibly.

These concepts have been crafted from our experience. They are not intended to be
taken as the "law" for NA service, but simply as guiding principles. We find that our
services are stabilized when we conscientiously apply these concepts, much as our
steps have stabilized our lives and our traditions have stabilized and unified our groups.
The Twelve Concepts guide our services and help ensure that the message of Narcotics
Anonymous is available to all addicts who have a desire to stop using and begin
practicing our way of life. .

1. To fulfill our fellowship’s primary purpose, the NA groups have joined together to

create a structure which develops, coordinates, and maintains services on behalf of

NA as a whole.

The final responsibility and authority for NA services rests with the NA groups.

The NA groups delegate to the service structure the authority necessary to fuffill the

responsibilities assigned to it.

4. Effective leadership is highly valued in Narcotics Anonymous. Leadership qualities
should be carefully considered when selecting trusted servants.

5. For each responsibility assigned to the service structure, a single point of decision
and accountability should be clearly defined.

6. Group conscience is the spiritual means by which we invite a loving God to influence
our decisions.

7. Allmembers of a service body bear substantial responsibility for that body’s
decisions and should be allowed to fully participate in its decision-making

processes.

8. Our service structure depends on the integrity and effectiveness of our
communications.

@
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2 A Guide to Service in NA

9. All elements of our service structure have the responsibility to carefully consider all
viewpoints in their decision-making processes.

10. Any member of a service body can petition that body for the redress of a personal
grievance, without fear of reprisal.

11. NA funds are to be used to further our primary purpose, and must be managed
responsibly.

12. In keeping with the spiritual nature of Narcotics Anonymous, our structure should
always be one of service, never of government.

FIRST CONCEPT

To fulfill our fellowship’s primary purpose, the NA groups have joined together to
create a structure which develops, coordinates, and maintains services on behalf
of NA as a whole.

Our fellowship’s primary purpose is to carry the message "that an addict, any addict, can
stop using drugs, lose the desire to use, and find a new way to live." One of the primary
means by which that message is carried, addict to addict, is in our meetings. These
recovery meetings, conducted thousands of times each day by NA groups around the
world, are the most important service offered by our fellowship.

However, while recovery meetings are NA's most important service, they are not the
only means we have of fulfilling our fellowship’s primary purpose. Other NA services
attract the still-suffering addict to our meetings, carry our message to addicts in
institutions, make recovery literature available, and provide opportunities for groups to
share their experience with one other. No one of these services, by itself, comes close
to matching the value of group recovery meetings in carrying our message; each,
however, plays its own indispensable part in the overall program devised by the NA
Fellowship to fulfill its primary purpose.

We can do together what we cannot accomplish separately. This is true in our
personal recovery and is equally true in our services. In new NA communities, groups
often perform basic services in addition to their meetings. But fulfilment of the full range
of NA services--phonelines, H&l panels, public information work, outreach, and the rest--
usually requires more people and more money than a single group can muster on its
own. The degree of organization necessary to carry out such responsibilities would
divert most groups from carrying the NA message in their meetings. And the lack of
coordination among groups delivering various services on their own could result in
duplication, confusion, and wasted resources. For these reasons, most groups do not
take such responsibilities on themselves.

How, then, can NA'’s groups ensure the fulfilment of these services? They do so by
combining their resources, joining together to create a structure which develops,
coordinates, and maintains those services for them, leaving the groups free to carry out
their own primary responsibility.

NOT CONFERENCE-APPROVED MATERIAL



Twelve Concepts 3

SECOND CONCEPT

The final responsibility and authority for NA services rests with the NA groups.

The NA service structure has been created by the groups to serve the common needs of
the groups. Our fellowship’s service boards and committees exist to help groups share
their experience with one another, provide tools which help groups function better,
attract new members to group recovery meetings, and carry the NA message further
than any single group could carry it alone. Because the groups have created the service
structure, they have final authority over all its affairs. By the same token, the groups also
have the final responsibility for the support of all its activities. The two go hand in hand.

Ideally, responsibility and authority are flip sides of the same coin; the exercise of one
is also an exercise of the other. When our groups provide the resources--conscience
and ideas, people, money--needed to fulfill NA services, they also provide direction to
the service structure. Let’s take a look at a few examples of how this principle works.

The most important resource contributed to the service structure by an NA group is
almost exclusively spiritual: its ideas and its conscience. Without the voice of the
groups, the service structure may not know what kinds of services are needed, or
whether the services it provides are ones the groups want. The groups provide the
ideas and direction needed to guide the service structure in fulfilling its responsibilities.
By voicing their needs and concerns, the groups also exercise their authority for the
service structure they have created.

The people who give their time to service work are a vital resource; without them, our
service boards and committees would not exist, much less be able to serve. The
group’s responsibility to the service structure is to elect a group service representative
who will serve the best interests of the group and the entire NA Fellowship. By carefully
selecting its GSR, then providing that person with regular support and guidance, the
group exercises its ability to impact NA services, both directly and indirectly. In choosing
a qualified GSR, then sending him or her out to serve on the group’s behalf, the group
fulfills a large part of both its responsibility and authority for NA services.

Money is required to fulfill NA services. Without it, our phonelines would be closed
down, our meeting lists would not be printed, there would be no NA literature to
distribute, our H&l panels would go without pamphlets, and our public information
workers would be unable to provide printed materials about our fellowship to the
community. In the Eleventh Concept, more will be said of the use of money in fulfilling
our primary purpose. The message of the Second Concept in regard to money,
however, is simple: Since the groups have created the service structure to perform
certain tasks, the groups are also responsible to provide the necessary funds.

So far, we've looked at what the Second Concept says to the NA group. This
concept also speaks to the service structure. The groups have, directly or indirectly,
created every one of our service boards and committees. The NA groups have, directly
or indirectly, provided the resources used by those service boards and committees. The
groups have established the service structure as a medium through which, together,
they can better fulfill our fellowship's primary purpose. Therefore, in all the alfairs of all
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its elements, the service structure must carefully consider the needs and desires of the
groups. The Second Concept can be seen as the groups’ way of saying to the NA
service structure, "Be responsible with the spiritual, personal, and financial resources we
have provided you. Seek our advice; do not ignore our direction.”

The NA groups bear the final authority in all our fellowship’s service affairs and should
be routinely consulted in all matters directly affecting them. For example, proposals to
change NA’s Twelve Steps, Twelve Traditions, name, nature, or purpose should be
approved directly by the groups. Conversely, if something goes wrong in the service
structure, NA groups are responsible to take constructive steps to help correct the
problem. Our experience shows that radical action, taken in haste, serves neither the
groups nor our services well. Since change rarely occurs overnight, patience and
acceptance may be called for. Nonetheless, the exercise of final authority for NA
services, a vital part of the system of service established by our fellowship, is both the
right and the responsibility of the groups.

THIRD CONCEPT

The NA groups delegate to the service structure the authority necessary to fulfill
the responsibilities assigned to it.

The NA groups maintain final responsibility and authority for the service structure they
have created. Yet if they must involve themselves directly in making decisions for all of
our service boards and committees, the groups will have little time or energy left to carry
the recovery message in their meetings. For this reason, the groups entrust the service
structure with the authority to make necessary decisions in carrying out the tasks
assigned to it.

The delegation of authority can do much to free up both our groups and our services.
Service decisions not directly affecting the groups can be made expeditiously; our
phonelines, H&I panels, public information efforts, and literature development projects
can move forward at full speed to serve NA’'s primary purpose. And our groups, not
required to ratify every decision made on their behalf at every level of service, are freed
to devote their full attention to carrying the NA message in their meetings.

We often use motions and guidelines to help us apply the Third Concept. We clearly
describe each task we want accomplished, and the kind of authority we are delegating to
those who will fulfill the task. However, even the most exhaustive set of guidelines
cannot account for every eventuality. Our trusted servants will serve us best when we
grant them the freedom to exercise their best judgment in fulfiling the responsibilities
we've assigned them. Our services must remain directly accountable to those they
serve, yet they must also be given a reasonable degree of discretion in fulfilling their
duties. A group, service board, or committee should consult its collective conscience in
arriving at its own understanding of the best way to apply this concept.

Sometimes we fear that delegation will mean a loss of control over our services.
Together, Concepts One, Two, and Three have been designed to help us maintain
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