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Member: In Arlington some one talk about creating a position for an auditor that
would have access to all of the records as a system of checks and balances? Do we
have that?

Member: Page 89-90, as far as a delegate they serve in two capacities, correct? If
the conference doesn’t feel comfortable with an appointment could they over turn
that decision?

Member: The yearly meeting will be funded by the national service conference?

Member: Trustee committees directing the work and staff doing the work sounds
better. In the literature process, I am thrilled that major works will go back to the
groups. Lets have an L.P. "What’s the staff for?"

Member: The international part has a gapping hole. Do you want input on that?
Metroservice, special workers, the national magazine, world services could use more
input?

Member: Who decides how much assistance we want to get our international
fellowship? Perhaps maybe we need to decide what level the national conference is
going to function on?

Member: Has there been discussion on how this would work? example 2 U.S,, 3
days international. National service conference is talking about being funded as far
as transportation, have there been any plans to figure what that would be
implemented? National autonomy primarily within the U.S., we are talking
financial decision making? It is murky about what autonomy means? Are we a
national or U.S. fellowship?

Member: The question I heard in Arlington, should we continue to be involve in
international fellowship concerns? By staying involved are we helping them grow to
fast before they are ready? Maybe AA has made the right decision by deciding not
to get involved. We have a hell of a mark up on our literature. We by literature
cheaper from Hazeltine than the WSO.

Member: We spend 288,000 we approve a budtget of 400,000--if this would be
implemented has anyone decided what a ball park figure would be?
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SEATTLE
NATIONAL SERVICES
INTRODUCTION

Member: I'd like to see the portion on national services in the United States added
to this chapter.

Member: There is a plan for developing one in the United States?
Member: There’s a lot of faith implied in this thing.
AMERICAN NATIONAL SERVICES CONFERENCE AND BOARD

Member: Was this idea before Canada came up with their own national
conference? Does anyone want to see a United States conference?

Member: So the board of directors will be swallowed up? So will there be more
trustees because isn’t the board of directors more of a hands on thing? So the board
of trustees will change to compensate these?

Member: It seems like this would take a more regular meeting.

Member: One of the concerns I have is your placing a lot of responsibility on one
body. First of all they’re not paid and second of all they don’t meet regular
engough. How many will there be and how many will be non-addicts? Personally I
have nothing against non-addict trustees to be used as needed.

Member: Why did you decide to keep the BOT and have them as the governing
body over the office while everybody else is away rather than the BOD?

Member: With the BOT having approximately 30 members, how many of those
need to be at a particular meeting to conduct business? ’

Member: Regarding the BOD being members of the BOT, will they still be a
separate board?

Member: With the BOD being a subcommittee what will their purpose be?
Basically the same thing they do now with also being a member of the BOT who
oversees everything.

Member: Under the plan now the BOD elect 2/3 of their members. Will this be
the same? All the members of the BOT will be elected by the conference and the
BOT amongst themselves will elect the BOD and all of the subcommittees? Will all
the subcommittee chairs come out of the BOT? So a chair of a subcommittee first

needs to be elected to the BOT? And you don’t need to be a conference participant
to be elected to the BOT?

Member: We asked a while ago what a non-addict trustee would be able to offer
and we were answered they didn’t know.

Member: I think ten non-addicts on our BOT would be too much.
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NSB INCORPORATED ACCOUNTABLE TO THOSE IT SERVES
Member: What system are you basing this on?

Member: I want to admit that I'm a little boggled and I would like to see some
information on what this really means, the delegate review panel.

CONFERENCE ADVISORY ACTION

Member: So it’s to be assumed that if the national conference wants a book on
whatever they would give it to the trustees?

Member: Has there been any talk about incorporating our own printing system?

Member: How would you see that coming back if someone said the trustees screwd
up? :

Member: We would only see that at the conference level only? That’s the only time
of the year for redress?

Member: Are there still going to be individual reports from each committee without
being washed by the BOT? There just won’t be one report from the BOT?

Member: Will the delegates come from the conference?
Member: Where is priority set?
Member: So the trustees can direct staff?

Member: Once again I can see a whole lot being learned after the first year of
implementation and probably there will be revisions to this.

APPROVAL OF LITERATURE

Member: Maybe the biggest functions would be the review process. I strongly
support that there should be a final look see by the WSC.

Member: In }his wl!ole thing there seems to be a certain element of fear that is or
isn’t justified in this issue and turning some of this stuff over.

REORGANIZATION OF THE BOARD BY THE TRUSTEES

Member: Once you are elected from the body would that region have to replace
you? You couldn’t be a delegate and serve on the BOT but you don’t have to be a
delegate first to be on the BOT?

Member: Did you discuss a minimum number of trustees?

Member: Are you going to sit and discuss guidelines for these committees? Will
there be more books on how the BOT and subcommittees will redo their
guidelines? Hasn’t a lot of the WSC committees been tied up writing guidelines?

Member: Is there a set number of members that can be on a subcommittee?
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TRUSTEE COMMITTEES
NSB SUBSIDIARY CORPORATIONS

Member: Is the idea that we in the U.S. will absorb the expenses of those nations
that can handle their own?

Member: There will be a director for the magazine and convention corporations?

Member: If you're going to set up a corporation to protect N.A. why not just have
one. Why would you need to set up all these separate ones?

Member: The executive director is just an employee, not a member of the board of
trustees?

DELEGATE REVIEW PANEL

Member: It would meet right along with the committee?

Member: It said the NSB would appoint those delegates to the review panel?
ANNUAL CONFERENCE MEETING

CONFERENCE ELECTION OF TRUSTEES

Member: I see there are two non-addicts elected by the board itself. What was the
purpose of that? It’s saying the board itself must elect two. You kind of got rigid
there. Wouldn’t it be better if it said the board can elect up to two. I thought the
requirement for clean time was also rigid when you said you wanted to leave it as
open as possible previously.

Member: About the nominations panel being formed of prior trustees, they will just
be an advisory-type thing? Since you were getting more specific, was there any
discussion of how many will be elected to the trustees each year?

Member: When will we see some of the transition plan?
Member: Everytime it mentions NSB you are talking about the BOT?

Member: All of the things regarding number of trustees and when elected, etc. will
have to be included in bylaws?

Member: Does that mean if a region nominates someone the rest of the nation
might not know because the nominations panel might not nominate them. I'd like
them to list everyone that was nominated and then list their recommendations.

Member: It doesn’t say the nominations panel is the only place a nomination can
come from. Nominations could be put forth and then this nomination panel could
review them. Maybe nominations would be possible through the year by mail.
Maybe nominations could be made from the floor by the delegates. Does it need to

be spelled out that there is a possibility of a vacancy on such a date and this review
member is a possibility.
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NSB MEETINGS

Member: How soon do the agendas go out?
INPUT TO NATIONAL SERVICES

Member: I like it. Ilike that they spelled it out.

Member: It means that every year there won’t be a conference agenda item list to
go through.
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ATLANTA

NATIONAL SERVICES IN THE UNITED STATES

CONFERENCE ADVISORY ACTION

APPROVAL OF LITERATURE

Member: Can you read that last line again, please. [Only rarely does the NSB
decide to publish something on their own authority] ATIN: AD HOC
COMMITTEE!!! Wh his mean, L.P.’s, articles, manuals, etc.

REORGANIZATION OF THE BOARD BY THE TRUSTEES

Member: Maybe you could put in here some of the grounds for doing this.

Member: Would trustees be voting on recalling themselves? In light of the still
smoldering embers of Motion 11, I just have to bring this up.

SINGLE BOARD MODEL

Member: So we’re combining WSC, WSB, & WSO Board into one board, the NSB?
TRUSTEE COMMITTEES

Member: So there’s going to be a lot of workshops going on to inform the delegates,
the RCM’s, etc.

Member: Are these to write literature or adopt policy?

Member: What is sounds like is what happened at the last quarterly, sharing
sessions and stuff. Is the same thing going to happen in October in Van Nuys? Will
you guys be there?

NSB SUBSIDIARY CORPORATIONS
Member: How many trustees are we electing?

Member: This is a different entity than the world convention? Is there any thought
about making the world convention less than an annual event?

DELEGATE REVIEW PANELS

Member: What would be the process for developing and approving literature? I'm
really going to have a problem with the Florida Region. They want to input, come
up with ideas, and maybe be in control. They feel like they get a better feel of the
fellowship if they have some control.

Same Member: I wanted to ask you about that, since I'd heard the Trustees have
the traditions project now.

Member: I want to share that I’'m involved in lit review committees, and I like this
idea presented here. We’ve been working on "Living Clean" since probably before I
was born and we’re never going to have it approved if we keep using this process.
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Member: I don’t think there’s a problem with who writes it as long as it’s good.
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KANSAS CITY
NATIONAL SERVICES
INTRODUCTION

Dave gave a description of World Services as it is now, the three-headed monster,
etc.

Member: How would the National Convention Corporation work?

Member: When you refer to the NSB, that’s the trustees and stuff. Is there going to
be a WSB? I'm having trouble envisioning the trustees as a national board. What is
their job description anyway?

Member: So the Board of Trustees would be changed to the NSB and the
committees will be trustee committees?

Member: So we won’t have conference committees? Are we going to have more
trustees? I'm not sure that’s the reason we’re having trouble electing trustees.

Member: Will we have world trustees, like maybe national trustees from all over
serving on this board?

Member: Can you put the groups at the top of that chart?

Member: Can you put the addict who still suffers over the groups?

TRUSTEE ELECTIONS

Member: I'm not much for math, but that’s not the way the first part of that reads.
Member: I have a hard time accepting that these people can be reelected where in
everything else we're stressing rotation. One term and they should be out of there.
The committee’s pretty secure about having the same person for 8 years?

Member: Isn’t there a simpler way to say this 1/3-2/3 thing? What happens when...
How often are all delegates present at the NSB? Is this available votes or real
numbers?

Same Member: The trustees get their way paid for, though!

Same Member: So in practicality, the trustees could have more than 1/3 of the
votes? What's the ratio now?

Member: I'm not sure what the WSC policy is, so if you're trying to change to the
policy on what these guys do, you’d have to have 100% of the regions voting to pass
something by a 2/3 vote.

Member: (Expressed concern about the trustees voting in a block)

Same Member: How can a trustee be removed? If it will take 2/3 to remove a
trustee or the whole board, well.....
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Member: It’s not that big of a deal, but I can see the concern. There’s a lot of
things that require 2/3 and if 2/3 are delegates.... I just have to believe that if all
the delegates voted one way and all the trustees voted the other, that something is
really wrong. I don’t think that would happen unless we elect thirty assholes to be
trustees.

Dave explained that people will need to look at the rest of this material and talk
about such issues as trust. Dave thanked everyone for coming and expressed
gratitude, love and good will.





