


























1 BUDGET ADVISORS 

2 Once the Budget Review and Utilization Committee has developed a draft 
3 budget, each member of the budget committee is assigned to serve as budget 

· 4 advisor to one or more of the other world service boards and committees. Should 
s any given budget proposal require adjustment before inclusion in the final budget, 
e the budget advisor assigned to the proposal's originating service board or 
1 · committee will resolve the matter with the leadership of that body. 

a . BUDGET APPROVAL 3 

.. 9 Late in October, the committee reviews the proposed budget yvith the World 
10 · Service Board of Trustees. 
11 In November, the committee reviews the proposed budget with the WSO 
12 Board of Directors . 
. 13 The following January, the budget will be approved by the WSO Board of 
14 Directors. 

15 REVISING APPROVED PROJECT PLANS 

16 The committee may review proposals to revise already-approved project 
11 plans. Such a proposal must include a.detailed description C?f .wf:ly the original 
.18 project plan is no longer preferred. A revision proposal must also state the exact 
19 · changes being proposed for each affected portion of the original project plan. 

20 FUNDING ADDITIONAL PROJECTS 
' !. 

21 The committee may review proposals for projects that are not included in the 
22 • annual budget. Proposals to fund additional projects must include a detailed 
23 • . production plan and cost projection. 
24 :. • Should the committee deny funding for any particular project, the Budget 
2s Review and Utilization Committee will provide a report to the respective board or 
26 ; committee, and to the chairpersons of the World Service Board of Trustees and 
21 the World Service Conference. The budget committee will include the project on 
2a . its agenda for consideration when the next year's budget is developed. 

3 Note that If the unified budget proposal Is not approved, this budget approval process will need to be modified to 
allow separate approval of budgets for the WSC committees and the World Service Board of Trustees. 



1 MONITORING AND REPORTING 

2 On a monthly basis, the committee's budget advisors are provided with 
3 progress and expenditure reports for projects being conducted by the service 
4 boards or committees they are assigned to. Budget advisors use this information 
s in developing reports presented to the budget committee at each of its meetings. 
s At the end of each year, these· reports are compiled for inclusion in the budget 
1 committee's annual report to the World Service Conference. 
a Each year, a certified public accountant conducts a fiscal audit of world 
9 service expenditures. This audit is designed to in.sure that those expenditures 

10 have been consistent with approved project proposals, conference priority 
11 decisions, and budget committee policy. A copy of this audit is included in the 
12 budget committee's annual report to the World Service Conference. 

13 BUDGET SHORTFALLS . 

14 If world services experiences an income shortfall, the budget committee may 
1 s cut allocations of budgeted . funds. Allocations will . be cut according to 
16 conference-established priorities, starting with low-priority projects. 

17 REVOCATION OF FUNDING 

1 s If a world service project deviates substantially from its approved project and 
19 expense plan, the Budget Review and Utilimtion Committee may revoke funding 
20 for the project. Thirty days in advance, the chairperson of the service board or 
21 committee responsible for the project will be notified in writing that the Budget 
22 Review and Utilization Committee intends to consider the matter, and that he or 
23 she is invited to meet with the budget committee to provide information relative to 
24 the project. 
2s In order to revoke project funding, the decision of the committee must be 
2s unanimous. Within seven days of such a decision, the budget committee will 
21 provide written notice to the vice chairperson of the WSO Board of Directors, the 
2s chairperson and vice chairperson of the World Service Board of Trustees, and the 
29 chairperson, vice chairperson, and second vice chairperson of the World Service 
30 Conference. 

31 APPEALS PROCESS 

32 Any board or committee that has been denied project funding, or has had 
33 funding revoked, may appeal the decision. Within ten days of the decision, the 
34 committee's chairperson should present the objection in writing to the 



1 chairperson of the World Service Board of Trustees. The WSB chairperson will 
2 then convene an appeal board, whose decisions will be final. The appeals board 
3 . will be chaired by the WSB chairperson, and will be composed of the following 
4 additional members: 
5 * Chairperson, WSO Board of Directors 
s * Chairperson, World Service Conference 
1 * Two members of the World Service Board of Trustees, appointed at the 
a beginning of each conference year by the WSB chairperson 
9 No member of the appeals board may vote on an appeal affecting their own 

10 board or committee. 
11 Revoked funds will be frozen while an appeal is pending. 

12 ANNUAL REPORT 

13 Each year, the Budget Review and Utilization Committee provides an annual 
14 report, including the current year's budget, for review by World Service 
15 Conference participants. The report is mailed at least thirty days prior to the 
1& World Service Conference. Conference participants are given the opportunity to 
11 provide input to the committee. Their input may concern past, present, and future 
1a budget activities. The conference may alter or redirect the budget. 




