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The Twelve Steps of
Narcotics Anonymous.

. We admitted that we were powerless over our

addiction, that our lives had become
unmanageable. |

We came to believe that a Power greater than
ourselves could restore us to sanity.

We made a decision to turn our will and our
lives over to the care of God as we understood
Him.

We made a searching and fearless moral
inventory of ourselves.

We admifted to God, to ourselves, and to
another human being the exact nature of our
wrongs.

We were entirely ready to have God remove all
these defects of character.

We humbly asked Him to remove our
shortcomings.

We made a list of all persons we had harmed,
and became willing to make amends to them
all.

We made direct amends to such people
wherever possible, except when to do so would
injure them or others.

We continued to take personal inventory and
when we were wrong promptly admitted it.

We sought through prayer and meditation fo
improve our conscious contact with God as we
understood Him, praying only for knowledge of
His will for us and the power to carry that out.
Having had a spiritual awakening as a result of
these steps, we fried to carry this message to
addicts, and to practice these principles in all
our affairs.

Twelve Steps reprinted for adaptation by permission of
Alcoholics Anonymous World Services, Inc
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To: The Fellowship
From: WSC Ad Hoc on N.A. Service
Date: December 5, 1989

Enclosed you'll find committee drafts of the first three chapters of A Guide to
Service, entitled: "The N.A. Group," "The Area Service Committee" and "The
Regional Service Committee," along with various related material. Also enclosed
are study and discussion notes for the three chapters, as well as a brief "inventory" of
remaining chapters and our work schedule for completion of the Guide fo Service.

It is important to note that the enclosed drafts should not be considered "review
and input drafts," nor are they in "approval-form." They are for information to the
fellowship on the status of the project, and to provide the fellowship with an
opportunity to start discussing our work. At WSC 1990, sharing sessions will be held

to talk about the concepts presented in 4 Guide to Service, and to consider a process
for review.

It is hoped the enclosed "study notes" will help those who wish to take a careful
look through the material, consider some of the issues, and discuss them with their
RSR. We are looking not so much for a line-by-line review as for discussion on the
underlying concepts, which will hopefully give your RSR a sense of how local N.A.
members feel about the concepts presented in the material.

The Twelve Concepts for N.A. Service, previously released, will also be part of 4
Guide to Service. We are interested in the same type of conceptual review on the
Twelve Concepts, with your RSR getting a sense of how local members view them.

Keep in mind that the enclosed documents are only "pieces" of our proposal for
a reorganization of N.A. services, which would ultimately call for the establishment
of a national level in our service structure, a "world" services structure with a much
different focus than currently exists, and adoption of a basic service charter. Please
see the December 1989 Fellowship Report for further information on the
committee's work.

References to unfamiliar terms or bodies should be much clearer once the
completed Guide to Service is in your hands. Until then, here are a few terms which
appear in the Guide, Part 1 which may require some explanation:



-

Group Services bulletins--these are publications which are not produced by today's
WSO, but would be produced by the kind of national service office--under the
heading of its group services department--which we project for the future.
These bulletins would cover service topics of special or limited interest in a
timely fashion. Some would be technical in nature. All would be able to be
updated whenever necessary to reflect the latest information. They would not
be pieces of conference-approved literature.

It Works: How and Why--the steps and traditions book which has been discussed for
so many years is listed in the Guide as if it were an already-published document.
In writing, we've been thinking of what kinds of tools N.A. will have available
when and if the Guide is finally approved. If It Works is not completed by that
time, references to it will be removed from the Guide.

Area Literature Workbook--a tool, not currently in publication, projected to contain
the forms necessary to effectively manage literature distribution through area
committees.

N.A. Service Charter--also called the International Basis for Service; a document
describing the basic elements of the N.A. service structure and the essential
bodies of concepts defining the Narcotics Anonymous approach to recovery,

" unity, and service; to appear in A Guide fo Service, Part Two.

vi



GUIDE TO SERVICE INVENTORY

ltems in bold type are scheduled for general review draft distribution in A Guide to
Service, Part Two. The other items, with the exception of the introduction and the
transition plan, are published here in the general review draft release of A Guide
to Service, Part One.

Table of contents
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b e SO SR Sy DD N S S A deferred to WSC 1990

COMPLETION SCHEDULE, A Guide to Service, Part Two

Fuil committee (finish Part 2 for Albuquergue 1) .........evenee. December 9-10, 1989
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STUDY AND DISCUSSION NOTES:

The N.A. group

These notes and questions have beer put together to help you review A Guide to
Service, Part One, and conduct study and review groups. Under each section are brief
summary notes, touching the major points. Also included are questions you or your
group may wish to ask yourselves, both about how N.A. services work today in your
locale and about how they might work.

Intr ion, p.

Group autonomy is cited as a guiding principle for groups. "In N.A., we encourage
unity, not uniformiry.”

The tone of the group chapter is deliberately non-directive. Given some basic
criteria, the N.A. group is perfectly capable of making its own decisions for itself.
This chapter offers successful experience, not instruction.

Does your group do things differently than other groups in your area? If it does,
why do you think it's important? .

What is an N.A. group?, pp. 1-2
Six points describing a group, applying the traditions most relevant to the identity of

a Narcotics Anonymous group.
Groups and meetings--is there a difference? Do you think it matters?
Some groups host a single weekly meeting, some host more than one.

The importance of group registration. How would your group benefit by being
registered? '

Specialized groups--additional identification, but same focus: recovery. All N.A.
meetings open to any addict who wishes to attend.

Some N.A. meetings are not sponsored by an N.A. group. Does your community
have any meetings like this? Do you think these types of meetings would be useful
in your community?

What is a "home group"?, pp. 2-3
Basic definition of the "home group" concept. Not universal, and not required--but
many communities find "home groups" useful. Are there "home groups” in your
area? Do you think "home groups" are of benefit to personal recovery? To a
group's ability to carry the message?

Who can be a member?,. p. 3
Any drug addict can be a member of N.A., and, if he desires, of any N.A. group he
chooses.
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What are "open" and "closed" meetings?. p. 3

"Closed" meetings are for addicts only, or those who think they might have a drug
problem. Why do you think "closed" meetings are the norm in many places?

"Open" meetings are open to anyone who wishes to attend.

Can you think of ways in which open meetings might help develop closer ties with
the surrounding community?

Where can we hold N.A. meetings?, pp. 3-4
Considerations for attendance by addicts with additional needs.

In your community, have there been meetings held in members' homes, or in
treatment centers, clubhouses, etc.? What kinds of problems have you encountered
with any of these locations?

What kind of meeting format can we use?, pp. 4-5
Listing a variety of the most commonly used formats.

Developing your format. p. 5
What are the needs of your individual group? What sort of format works best for

you?
As meetings in your community have grown, have meeting formats changed?

What kinds of literature should we use?.p. 6
Criteria to consider in deciding what kinds of literature to read in a recovery

meeting, and what sorts of material to make available on the literature table at a
meeting. What literature do you have at your meeting?

What is a group business meeting?. pp. 6-7
Questions a group might ask itself in considering how to run a meeting that more

effectively carries the N.A. recovery message.

Business meetings are usually held before or after the regular recovery meeting.
When does your group hold its business meetings? How often does it hold them?

How does your group conduct its business? Would changes in the style of your
business meeting help your group function better?

-

How does the work get done?, pp. 7-8
Setting up chairs, making refreshments... all the things a group does in hosting a

meeting. Who handles it? Officers, and everyone, even new members--that's part of
how a group stays self-supporting. Group service can strengthen recovery.

How do we choose group officers?. p. 8 |
A few criteria for group members to consider in selecting trusted servants. Is this

different from the way you choose trusted servants?




What officers does a group need?, pp. 8-10
Job descriptions for group secretary, treasurer, GSR, and alternate GSR.

What is a regional assembly? (A description of the regional assembly appears on
page 41.) Would your GSR's participation in such a regional assembly keep your
group in more direct contact with N.A. services nationwide?

What about rotation?, pp. 10-11
Is rotation important? What about the balance provided by long-term involvement?

What responsibilities does an N.A. group have?, p. 11

An N.A. group is responsible to carry the message in its meetings, and to take part
in the continuing evolution of N.A. as a whole. How does your group fulfill its
responsibilities?

How can our group support other N.A. services?, pp. 11-12
Groups support other N.A. services by sending stable, active GSRs into the service
structure, and providing service funds.

Is too much money in the group treasury a dangerous thing? How much is too
much?

A plan for group financial support of N.A. services is described, one that differs
from our current plan. Today, our service literature suggests that groups give all
their extra funds to their area committee; if the area committee has any extra, they
give it to the region, and the region to the world. 4 Guide to Service suggests that
groups contribute funds directly to each level of service. What advantages could this
have? What disadvantages?

How can our group better serve our community?. p. 12

The N.A. group is part of the larger community around it. As a member of the
community, it has certain responsibilities. How does your group serve the
- communmnity?

How can our group solve its problems?, pp. 12-13

A group's most effective problem-solving tool can be found in the revived
conscience of recovering group members--in its group conscience. Other sources of
information that can serve to better inform that group conscience are cited.

What kinds of problems does your group encounter? How does it solve them?



STupY AND DISCUSSION NOTES:
The area service committee

Introduction. pp. 15-16

The kinds of work done by area committees.

The division of labor between the group and the area committee helps each be
more effective at what it does best.

For newly formed area committees: easy does if.

The area committee and other N.A. services, p. 1 .
Relationships between the group and the area, and between the area and regional,
national, and world services.

Area committee participants. p. 16

Three groups of participants: GSRs, officers, and subcommittee chairpersons.

What does the Eighth Concept for N.A. Service say about the participation of GSRs,
officers, and subcommittee chairpersons in the area committee? How does your
area define participation? What are the benefits of full participation for all these
members? What are the drawbacks?

General officers, pp. 17-19

Job descriptions for area chairperson, vice chairperson, secretary, treasurer, and
regional committee members, or RCMs,

RCMs serve a function similar to that fulfilled today by area service representatives.
The name has been changed because the focus of the RCM's responsibilities has
been shifted. The Guide does not portray them primarily as representing the area in
voting matters, but as a participant in the regional service resource team.

How are RCMs the same as today's ASRs? How are they different? How is the
regional committee itself, as described in A Guide to Service, different than today's
RSC? (You may want to hold off on lengthy discussion of this subject until you get
into the chapter on the regional committee itself.)

Subcommittees, pp. 19-23

The range of subcommittee services offered by well-developed area committees is
described. Newer areas will probably not be able to offer the full range of services
described.

Note that no area subcommittees are described for policy or literature review.
Pages 23 through 25 provide a fuller discussion of area committee policy and
guidelines. A different literature development process for N.A. is detailed in the
chapters on national and world services in Part Two of A Guide to Service, to be
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released for general review early next year. Groups and members will still be
involved in the process, but in a different way.

Under outreach subcommittees, reference is made to addicts and groups who "are
isolated by factors other than geography--social, economic, and cultural factors, for
instance.” Can you think of addicts--clean or not--or groups in your community
isolated by such factors from the rest of your N.A. community? How might your
community reach out to them more effectively?

Under the discussion of meeting lists, mention is made of excluding certain N.A.
meetings from the list. Has your area ever done such a thing? Why, or why not?
What criteria has it used in making its decision?

Electing officers and subcommittee chairpersons, p. 23
Basic remarks.

Rotation. p. 23
Rotation and continuity in leadership at the area level. Because areas are different

than groups, should rotation and continuity be applied differently at the area level
than it is in groups?

Area committee policy and guidelines. pp. 23-25

Area committees can get bogged down in policy and guidelines discussions, and
become distracted from the work at hand. This section describes tools to help
manage those discussions effectively.

The Twelve Concepts: tailor-made resources for policy questions.

Reflection on N.A.'s primary purpose.

The log of area policy actions--so that, once a conclusion is reached, it doesn't have
to be argued again.

Has your area been sidetracked by policy questions from time to time? How could
the tools described here help put your area back on line?

Remarks on area guidelines, sample guidelines, and ad hoc committees established
to adapt the samples to the area's own needs.

Does your area committee have guidelines? Does it need them?

Area inventory, pp. 25-26

Annually, many areas take time "to stop, consider their actions and attitudes, and
rededicate themselves to their ideals." This section describes particular questions
for an area inventory, how to prepare for the inventory, and how to "make amends"
if the inventory calls for them. Would an annual inventory help your area
committee serve more effectively?
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Participation, pp. 26-27

Dealing with lagging participation in area services--reasons for it, and ways to more
effectively draw N.A. members into service. How well-supported are your area
committee's services?

The second paragraph on page 27 acknowledges that some groups will not be
interested in supporting area services, but asserts that the area committee has a
responsibility to serve such groups anyway. What do you think of this?

Area budgeting, p. 27
Basic remarks on a useful tool in administering area services.

Other funding considerations. pp. 27-28
Area committees can support regional and national services with their surplus funds,

in addition to funds contributed by groups for those services.

Maintaining a single account for all area money. Is this how your area handles its
money? If not, do you think this method would serve your area better? Why, or
why not?

Discussion of fundraising vs. group contributions--not black and white, but not
completely grey, either. Does your area raise funds for service through dances,
raffles, or other activities? How has this affected your area?

The monthly meeting, p. 28
A general description of the meeting format. (A sample format appears on page

48.)

The sharing session, pp. 28-30

Open forum, brainstorming--whatever you call it, it's a more relaxed way of dealing
with general issues than the more formal part of an area business meeting. The
sharing session is a time when a group conscience can be formed that will later
inform the committee's vote on particular motions.

Does your area have a sharing session? Do the groups need an opportunity to
discuss challenges and solutions they've encountered? How do you think a sharing
session would benefit your area committee?

Area committees in rural areas. p. 30
Area committees in rural districts function differently than big city areas. How?

Learning days, workshops, pp. 30-31
Tools for increasing local members' awareness of N.A. services.
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rowing area committees, p. 31

Sometimes an area committee grows to the point where it needs to divide in order
to function effectively. How do you know when your area has reached that point?
Is there such a thing as a "bad" reason for an area division?

Creating new area committees, pp. 32-33

When forming a new area committee where no committee has served before, it's
first things first. What was it like when your area first formed?
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STUDY AND DISCUSSION NOTES:
The regional service committee

Introduction, p. 35

The regional committee is described as "a service resource group rather than a
service delivery group,” composed primarily of RCMs (regional committee
members). Others are sometimes added on to the committee.

The model for regional services described here differs in many ways from the model
currently in place in many regions. Too often, regions act like large areas, with the
same kinds of subcommittees areas have, often duplicating services provided more
effectively by area committees. This chapter describes the regional service
committee as having a function distinct from that of the area committee. Rather
than providing direct services like phonelines, H&I meetings, and the like, it brings
together the most experienced trusted servants from each area in the region to form
a service resource that all the groups and areas can tap. Keep this new regional
service model in mind as you read and discuss your way through the rest of this
chapter.

How the regionai committee works, pp. 35-36
Regional committees usually have no standing subcommittees; the kind of work they
do is done best by all their members together.

Regional officers are elected each year from among the current RCMs, and
continue to serve as RCMs. How do you think this arrangement would benefit your
region? Can you think of any drawbacks?

Regional committee members, p. 36
What does an RCM do? How does she link her area to other areas? To the

region? How does she link national services to her area and groups?

Regional resource assignments, p. 37
RCMs are assigned particular fields of service--P.I., H&I, and the like--with which

to familiarize themselves. They serve as resources to the region's areas in their
special fields. Would resource assignments serve a useful function in your region?
How would this differ from the current structure in your region?

Conference delegate. pp. 37-38

The conference delegate described in the Guide serves a similar function to that
fulfilled today by the regional service representative, or RSR. The name has been
changed for the same reason the Guide talks about RCMs instead of ASRs--the
delegate is primarily a participant in the National Service Conference, responsible
to act in the best interests of N.A. as a whole, rather than being primarily a
representative of his region's interests.




