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ALTERNATIVE CONCEPTS OF SERVICE 

(submitted in June, i988) 

t. Service is a Spiritual Principle. It is through giving freely of ourselves that we receive. In N.A. 
we believe that service does not equal recovery, but rather that service is an integral part of personal 
recovery. It is one of the wetys that we fulfill our ninth, eleventh, and twelfth Steps. We have established 
a participatory service structure where the opportunity to serve is both a privilege and right of 
Members,1ip. The right to serve is guaranteed to eoch of us; however, the Wr:tf we chocise to serve oopends 
our desire and abilities. Some members are wonderful as trusted servants, while others flourish best in 
the one-to-one services we give each other. Through service, we begin to feel better about ourselves and 
find meaning for our lives. 

2, Service should be lncluslve not exclusive. We believe that an NA members t1ave a 
responsiblllty to serve in some way and something positive to offer to the oodict who strn suffers. There 
are many wetys to serve; they include carrying the message, sponsoring, setting up a meeting hall, being a 
group omcer, be1ng part of a comm1ttee, cha1r1ng a conference or convent1on, and everytr11ng 1n between. 
We actively strive to involve as many members as possible in our service efforts. I ndividua11y, we do not 
claim credit for the results of our service, each of us contributes our small part; we understand that. 
ultimately, it is a loving God working through us that makes it possible for us to ochieve our �l� Goo 
makes the results of our service greater than our individual efforts. 

3. Our WY\tas m:n \n\Ualed and completed by our members. Part of being an NA member is 
being of service. our program is based on this. When we find a service need beyond our individual ability 
we pool our efforts and our nr.:iOUrces. Members, aware of a need beyond tr1e\r· <1Jmb1ned ab\Hty, estab l1sr1 
service boards or committees to fulf111 that need. Our service structure.therefore, begins and ands with 
the member; 1t is a closed loop. Our members begin the process with an idea of what needs to be done. or 
c.,-ould be done to help fulfill our primary purpose. Our SP..rvice boards and committees are responsible for 
implementatton of the idea, which is finally achieved by members working directly with the addict who 
st111 suffers. Without the member there would be no servfce and no need for servfce. 

4, Our servtoe ts for tho add1ct who sttll suffers. We believe that the N.A. member ts the most 
lrnportant part of our servic-e structure. "The therapeutic value of one oo:Hct helping another is wm1out 
parallel." The N.A. group provides an "Atmosphere of Recovery" where the NA message is manifest. All 
the other elements of our service structure have been created to assist. support. and serve our groups and 
members in the fulfillment of our primary purpose, and are directly responsible to our groups and 
members. We believe that the "point of delivery" of our service should be as close to the recipient as 
possible; our service structure (Member-Group-Area-Region-World) was designed to reflect this 
principle. 

5, Our Service Structure 1s a tool. Our ninth Trooitton tells us that we create service boards or 
committees; we call these boards and committees, and the wety that they relate to each other, our "service 
structure". Its purpose is to do those things for our members and Groups which might compromise their 
spiritual integrity or distract them from their primary purpose. We try to keep the "recovery" aspects of 
NA separate from the "business" aspects of NA The "business" of NA begins in the Group and is carried 
tt1rough tM rest of our service structure, which is ne1tt1er separate from nor strictly a part of the 
NarcoUcs Anonymous program. Because our service structure is only a tool. H. is only as effective as the 
members who use it and take care of it. A tool does not work by it.self, and only has meaning in relationship 
to the job it is designed to do. 

6. Tho princJple of ProoUcol Sp1r1tuoHty 1s at the heart of our service. Spirituality is not 
theor-atical; spiritual principles only work for us when we accept them and apply them. Our eleventh Step 
teaches us to seek knowledge of God's will for us and the power to carry that out. We discriminate between 
"self-will" and "God's will" by applying this principle. We believe that if it is not practical then it 1s not 
spiritual; "self-will" is like swimming upstream and "God's will" is like swimming downstream. When 
our service efforts encounter significant problems or resistance, they are usually based on "self-will"; 



when they proceed smoothly and naturally , they are usually "God's wll l" . A lov ing God is at tt1e center of 
our service and this God has the power to make al l things possible and practical .  

7. The resources we need to fulfil1 our service projects wHl always be available when 
the time is right. We believe that God gives us opportunities when the time is right. If a service 
proj ect is spiritually correct then the finances , manpower , and emotional support necessary to complete 
the task wil l  be available. These things have never be a problem for us when the service project we were 
working on was in keeping with God's wil l for us as expressed in our group conscience. It is only when we 
try t.o make th1ngs happen the way we want ttiat we experience fai lure ; when we let tt1em t1appen in tt1e1r 
own Wft./ emd in their own time , we succeed. Our service is like our recovery; dependant on the 3-'lme 
spiritual principles and the same loving God. 

8, Our sarv\ce should be simple and straightforward. Ongoing rer..ove.ry is a process of 
simplification and l ikewise i n  our services we should strive for simpl icity. "This is a simple program for 
complicated people, " Our natural i ncl ination seems to be to complicate any project, think it to r.mt.h, get 
overwhelmed, and give up. If our service efforts are in tune with God's will then they do not need to be 
romp Heated. Wt1en service is i n  harmony with God's wil l  it is automatically in lune with reality and there 
is no need for secrecy. dishonesty . manipulaHon, or complicated schemes; the spiritual rorrectness of the 
service and our wil lingness to fol low through is al l that is necessary for success. 

9._Ml service should be open and aboveboard. C.ommunicaHon is inherent in the principle of 
d1 r-ect respons1bility. Open information and ful l  accountabi lity are impl icit in our approach to service. 
Secrecy is part of our disease, when we were active in our addiction it seemed necessary;  but in rerovery. 
it is a contradiction to our principles. " I n  our secrets , lie our sickness." I n  order to maintain the 
i ntegrity of our services we openly monitor our motives and i nventory our methods. When we maintain 
our focus on our "primary purpose" and keep our actions consistent with spiritual principles then we have 
nothing to fear, and nothing to hide from each other. 

1 0. The services we provide within our Service Structure should always be guided by 
pr1ncip1e. "True spiritual princi ples are never in confl ict" and the spiritual princi ples embodied in our 
Twelve Steps and Twelve Traditions should be respected and maintained throughout our services. Our 
Twelve Steps literal ly apply to the member seeking recovery, our Twelve Traditions literally apply to our 
Groups, and these Concepts of Service literal ly apply to our Service Structure. However , the underlying 
principles or "spirit" of our Steps, Traditions, and Concepts apply universally. Surrender to, awareness 
of, and app Hcatton of spiritual principles are necessary for us to survive. grow , and provide service based 
on God's wm. 

l J .  SQlf)oss sory1oo 1s our ideal . The disease of addiction is our greatest strength because it brings 
us together, it is also our greatest weakness because it tends to tear us ap.yt Our di56'l� is one of 
obsessiveness and compulsivity ; it is physical ,  mental , and spiritual in nature, We recognize that there is 
a direct relationship between quality of service and personal recovery We stress the need for- each 
member involved in service to keep their personal recovery ( physical ,  mental. and spiritual )  as their 
first priority. When individuals get distracted by their disease, fail,  or fal l  short in their service we 
tr-eat triem w1tt1 compassion and love ratt,er n,an rejecUon, exclusion , or pun1t1ve oction. We strive for 
progress and do not demand perfection of each other. 

12. UlUmately. our service projects are in God·s hands. We trust in r.m Trust is a k.ey 
principle for· us, and essential in our service efforts. The trust that NA members give those who serve is 
equal to the tr-ust that those who serve have i n  U1e Fellowship of Narcotics Anonymous, i n  spiritual 
principles, and in God. As individuals, we trust our wil l and our lives to the care of a loving God. Our 
Groups trust in a loving God as their ultimate authority. Likewise , in our Service Structure we trust a 
1ov1ng God as the source and strength of our service. Trusting i n  God does not rel ieve us of the 
responsibility to take appropriate action. God gives us opportunities, we fol low through with our effort, 
and God takes care of the results. All we are . al l we have . and all we do is in God's care. 


