








not present, or necessarily appropriate, in either the Fellowship Report, the
Newsline, or the N.A. Way.

In addition to the turnover in Board membership, there has also been
a change of staff at the office. Many of the project coordinators were
reassigned, and we have brought on many new employees. The Board -
approved the purchase of new typesetting equipment to better accomplish
our publishing and production goals. We have also posted a position for a
production manager. We have received resumes from several qualified
applicants and this position should be filled in the near future. For a more
comprehensive discussion regarding our printing and publishing, the N.A.
Way magazine, and the support services provided by the office staff, see the
WSO report prepared by the Executive Director.

As a result of a change in the Board composition and an interest in
assessing our effectiveness, the Board exerted greater interest and
involvement in a number of programmatic areas to which staff have been -
assigned.  This contributed to continued improvément in accounting
practices and in inventory management.

A more noticeable Board decision was the closure of the New Jersey
branch of the office. The Board had elected to open the office with a two-
year timeframe, and established several objectives for the operation. It was
the Board’s conclusion that the oftice had fulfilled its original intended goals
with some success, and while it was moving forward in some very valuable
directions serving P.I. and in an information-gathering capacity, it was
neither administratively wise nor fiscally responsible to make the long-term
commitment required by that direction. Additionally, as was reported in
both the Fellowship Report and Newsline, we had concerns about the fine
line our statf member would have to walk amongst our non-addict friends in
educating them and informing them (i.e., attraction vs. promotion,
advocacy, ete.) about Narcotics Anonymous

There were other major issues that consumed the Board’s interest and
time. The most far-reaching decision concerns the- European branch of the
office. There is agreement among the Board that a branch office will have
long term impact on the growth of N.A., and availability of services, in
Europe. And although we have experienced both success and
disappointment in this project, we remain committed to it. We were all
disappointed that our original choice for a manager for this office did not
work out. We have been conducting a thorough search, and expect to select
a replacement soon. We now have office space in London with a telephone
and some office equipment. It is currently utilized by our London Board
member, as he is helping to keep things going while we find a permanent
replacement for that position.

Another major issue the Board addressed concerned the printing of
our Basic Text. As has been reported, we found it desirable to select a new
printing facility. In addition to the Fifth Edition, we also undertook the
production of a commemorative edition of the Basic Text. There has been
an increase in sales requiring larger print runs, larger paper purchases, and
closer management of the production cycle. Despite our efforts to increase
our stock level so as to avoid running into a backorder situation, the
increased purchasing level and production delays have frustrated our efforts.
In the first quarter of this year we sold 174,253 books; we expect we will
produce and sell over 425,000 copies of the Basic Text in 1989.

Another major area of Board involvement was relative to the WSO
budget. As highlighted by the need to make decisions about the New Jersey
and European offices, the Board was faced with the task of making difficult



decisions that established priorities for the expenditure of WSO funds. This
led (as it does) to a discussion about WSO spending and its, relationship to
the Conference, the Trustees, and the committees for both branches of
service.

The WSO has never refused to provide support services or money in
response to any Conference or Trustee request. However, the Board is
beginning to question how it will handle requests for financial support when
there are little or no surplus funds available. This will be especially
perplexing if there are conflicting requests from the Conference or Trustees,
or if granting assistance would threaten other WSO activities. The issue of
funding our service activities has been raised throughout the year. It is
complex and deserves serious consideration. [ would encourage the
Conference to give attention to such matters as a Budget Review
Committee, a fund flow recommendation, practices that may be adopted at
all levels of service to ensure greater financial accountability, and ways to
encourage more Seventh Tradition contributions.

For too many years the World Service Conference has limited itself to
the work placed in front of it through the Conference Agenda Report. 1
would join others in suggesting that at this Conference we make every eftort
to set the direction and lay the foundation for an ever- and rapidly-growing
Narcotics Anonymous. OQur task is not necessarily just to argue over the
fine points of this report or that motion. The task in front of us it to set the
pace and the direction, to use all of the resources we have available at the
world, regional, area and most certainly, at the group level in-order that we
may carry the message of recovery through Narcotics Anonymous to every
addict, and give them the choice, the opportunity, to join us in recovery.
That is our task . . .

and to that end | remain,
in loving service,

muﬂﬂ'

Donna Markus





