WORLD SERVICE CONFERENCE

\ \ \ FELLOWSHIP REPORT

March, 1989

To: The Fellowship
From: Chuck Lehman, WSC Chairperson

It is with the deepest sense of sadness that I report the passing of one of cur
oldest and dearest members, Pepe A. of Southern California. Those of us who had
the privilege to know him and heéar him speak can attest to the profound positive
effect he had on our lives. Most recently Pepe’s contribution to N.A. world services
was as a member of the It Works ad hoc committee on the steps. I know I speak for
all of us when I say he will be missed very deeply. At the time of Pepe’s death, he
had been clean in Narcotics Anonymous for 26 years. Anyone desiring further
information may contact the WSO, who will direct them to an appropriate source.

By now, all of you have received your Conference Agenda Reports and have
begun the process of considering the various proposals contained in the document.
Even though it has been our intention to streamline the agenda report and reduce it
in size and complexity, I believe it is obvious that we did not accomplish that goal this
year. | will make a special effort to address this issue during my report to the WSC.
As you review the agenda report, if you have questions or desire further information
or clarification, please feel free to contact me through the World Service Office, or
speak with the project coordinator assigned to the topic in question.

The information that was sent to Conference participants regarding room
reservations for the Conference did not note the 12% room tax. Please be aware that
. this will be added to the cost of your room at the hotel.

Every year, we receive several requests from regions to participate in local
conference agenda workshops. For financial reasons, we cannot accommodate every
request. This year, several members of WSC Committees and service boards
participated in two conference agenda workshop events. We also attended a regional
service committee meeting in Toronto, Canada, where the Conference Agenda Report
was one of several topics being discussed. The more formal and specific conference
agenda workshops occurred February 18 and 19, 1989, in Columbus, Ohio, and
Tampa, Florida. The workshop in Columbus was a multi-regional event and included
participation by trusted servants from seven neighboring regions. An event such as
this allows us to maximize our world service resources. It is my hope that future
World Service Conference Agenda Report workshops will be modeled after the
Columbus event. :

At several of its meetings over the last year, the Joint Administrative
Committee discussed the ongoing problem of long-range planning. The Conference
has not had an effective process for setting priorities and then budgeting to support
those goals. In November, the Administrative Committee and the chairpersons of
other conference committees and boards decided to plan a special meeting devoted
entirely to this task. Several tentative dates in February and March were considered,
and development of the 1989/90 budget was delayed in anticipation of that special .
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planning ‘meeting.  After the January meeting of the Joint Administrative
Committee, it became clear that there was not sufficient time to prepare for a
meeting in March. In mid-February, following the Board of Trustee meeting, a
decision was reached to postpone the planning and priority meeting until after the
WSC. 1 sincerely regret the decision to cancel the March meeting because I believe
we need to examine carefully what we are doing at world services, and how we are
doing it. Are we serving the fellowship of Narcotics Anonymous in the best way
possible? Are we offering the very best work we are capable of? Are we utilizing our
resources (both human and financial) wisely? Clearly, we cannot continue on the
same course and expect different results. We must begin more effective long-range
planning and resource utilization. I expect to recommend to the Conference that they
urge the incoming WSC Administrative Committee to move forward with this
planning meeting, as our future success depends on it.
In closing, may | thank you for allowing me the privilege to serve you.

Xk ok K K Kk k Kk Kk ok %k Kk k K ¥

To: " The Fellowship -

From: Bob Hunter
WSC Vice Chairperson

‘The Joint Administrative Committee met in early January to review and
assemble the WSC agenda. We spent two and a half days going over the Conference
- Agenda Report. The description of the Joint Administrative Committee adopted at
the ’'87/88 Conference expanded our responsibility. and authority, to include
"recommending changes to clarify reports or proposals or adding motions or additional .
reports." We, the Joint Administrative Committee, spent a lot of time discussing our
new responsibilities in order to have a clear understanding of what to do with motions
which appeared to be incomplete, or which needed additional work. We concluded
that the best way to address these motions would be to include reports expressing our
concerns with these motions, as well as other recommendations for the WSC.

The 1989/90 budget was also discussed at that meeting; however, nothing was
finalized due to the possibility of an expanded Joint Administrative Committee
meeting being planned for March to discuss our direction and our priorities. This
expanded meeting was subsequently postponed; therefore, the regular Joint
Administrative Committee will meet in March to finalize the 1989/90 budget and to
plan for the Conference and the upcoming year.. :

This past year | have chaired a JAC ad hoc committee on cost equalization,
regarding travel costs associated with the annual meeting of the Conference. At last
year’s Conference, we were directed to refine the 1987/88 report into a practical
policy and include it in the 1988/89 agenda. This plan was developed and presented
to the Joint Administrative Committee at its November meeting in Dallas, and again
at its January meeting in Van Nuys. In Dallas, many concerns were voiced about the
feasibility of a plan which essentially requires 100% participation by all RSCs in
order to be successful. Last year’s Conference was clear in its approval of the
1987/88 cost equalization reésort, which provided for regions sharing equally the costs
of travel to the annual WSC meeting. The ad hoc committee discussed other plans,
including a plan which provided subsidization for RSCs which could not afford the cost
of travel to the WSC. These plans were abandoned as not meeting the intent
expressed at last year’s Conference. Despite the problems the Joint Administrative
Committee believed were inherent in the plan, the Administrative Committee
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continued work on the cost equalization plan and presented it again at the January
Joint Administrative Committee meeting. The consensus at that time was to include
the cost equalization plan in the Conference Agenda Report, without a motion to
approve. Instead, a report was added explaining the plan, the concerns of the Joint
Administrative Committee about the plan, and its recommendation that the plan not
be adopted at this time. , ’ _ .

I would like to note an error I made in redrafting the cost equalization plan for
the agenda: the fourth paragraph, which begins "A matter which was also discussed .
. ", should have been deleted in its entirety since no motion was submitted with the
plan. .

| also participated as the administrative liaison to the Ad Hoc Committee on
Special Interest Meetings. The 1987/88 WSC passed a motion directing the WSC
Chairperson to appoint an ad hoc committee to investigate the issue of special
interest meetings in Narcotics Anonymous. This committee has had several
conference calls and met once in Dallas. The investigation has been completed and a
draft of the report to be presented at this year’s Conference is being completed. One
more conference call is planned for early April to approve the final draft.

On February 18, Bryce S. (WSC Literature Committee Vice Chairperson),
Sally E. (trustee), and I attended an agenda workshop in Tampa, Florida. 1 thought
the workshop went well. Some concerns were expressed and many questions were
asked. 1 thank the Florida fellowship for your hospitality; you helped me to feel at
home. In fact, several members in the Florida Region come from my home state and
it was almost like a homecoming. It was nice to spend time with some of my old
friends again, as well as the new friends I made while I was there. Due to budget
and time constraints, we were not able to attend all the agenda workshops we were
invited to; however, 1 urge the RSRs and alternates to contact your administrative
liaison with any questions you may have. :

Generally when one member contacts me with a problem or concern, I believe
there may be others with the same problem or concern. Even though only one
member has contacted me about my December report, I feel compelled to address that
concern in this report. In prior reports | have raised questions about several aspects
of our service structure, mainly focusing on the RSR’s role and the way our regions
gather their conscience on the Conference Agenda Report. After the December

- Fellowship Report was distributed, an ASR wrote to me with concerns that I had

been "irresponsible to make a suggestion to the fellowship at large that is not based
on any actual experience, that undermines the existing structure and is based
apparently on one conversation with an RSR Alternate." I believe this statement has
merit, if what I’'m doing is making suggestions. If the readers of my reports believe |
have been making suggestions (other than the suggestion to continue to ask
questions), then I have erred in the way [ have expressed myself. My intent is to
generate discussion on issues which 1 feel and hear are areas of concern in the
fellowship. I believe I have a responsibility, as a WSC trusted servant, to raise the
issues which I hear from our fellowship. The precedent has been for some of these

- concerns and issues to be addressed in the Fellowship Report. I plan to continue to

question and discuss various aspects of our service structure in the few reports I have
left to give as WSC Vice Chairperson. I will be more explicit in stating when the
issues and questions are being raised to generate discussion. If and when I make
suggestions in my reports, I plan to be direct and to the point, so that there is no
doubt I am making a suggestion or recommendation. ’ :

I thank those of you.who have expressed your concerns to me throughout.the
year. Sometimes I have very little by which to gauge my effectiveness, and when I
hear your responses to my reports or actions, it helps to guide me. I also thank those
members who have supported me and given me words of encouragement; this makes
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it all worthwhile. I hope to see you all at the Conference. Until then, may peace be
with you.

To: The Fellowship

From: Ed Duquette
WSC Second Vice Chairperson

I trust this report finds you all in good health and spirits (I wonder how many
other reports will start this way?). This has been a rather peculiar year for me. As
second vice chairperson, I have more idle time in between Conference meetings than’I
did as Policy Chair. There are times when this is just right, and others when I can’t
seem to settle an uncomfortable sense of work left to be done. It’s a different role in
which my responsibilities have included all the activities of our world services.

The interrelation of the Conference committees, the Board of Trustees, and the
WSO is complex. Until recently it has been the Conference committees that have
been responsible for the creation of most all of our service efforts. The Board of
Trustees has been integrated into these committees in an effort to enhance the value
of those works and assure the integrity of our Twelve Traditions, while the WSO has
lent administrative support.

At one time this schematic may have been effective, but as the volume of work
and the demand for better quality increase, the more critical the communication
between these units becomes. More work means more frequent committee meetings,
which in turn means more time spent by both the trustees and the WSO. And of
course, more work means more money. I’'m sure we have heard enough about money
this year. The overall picture is one of self-perpetuating dilution. We can no longer
rely on the system.

The Board of Trustees has recently brought a committee system of its own on
line. In addition, they have been re-evaluating their role as board members on the
Conference committees. The trustees apparently concur that the present system is no
longer working adequately and they are initiating their own efforts at some
resolution.

The Joint Administrative Committee has spent considerable time discussing the
complexity of our world service efforts. Probably the most meaningful realization we
have come upon concerns the types of projects our Conference committees have
undertaken in recent years, but more importantly, those they have not. More than
50% of our energy has been spent developing guidelines and handbooks. This seems
nonsensical to me in a time when we ought to be looking for answers to the greater
problems facing our fellowship. For instance, there are tens of thousands of
recovering addicts around the world that haven’t a Basic Text in their own language.
There are social and cultural differences that inhibit our ability to carry the message,
both inside and outside the United States. There are problems of finance, that
proverbial thorn in our side that affects all our service efforts. There is the dilemma
of our eroding service structure, which doesn’t support our present needs in a world-
wide system. We have perennial problems with fund flow, embezzlement, failed
conventions, struggling service offices, corporations, merchandising, and on and on .

I have attended four annual meetings of the WSC. I have grown with the
experiences gained at each. In 1985 I was an RSR Alternate from the newly formed
New England Region. I was absolutely amazed at the knowledge people had. I
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couldn’t believe I would ever be able to traverse on an equal level. The Conference
was quite intimidating for me, but I also felt love and understanding. Despite my
naivete, I left that Conference a much wiser and fuller person. I had met so many
other RSRs from neighboring regions, each of whom shared a bit of what was
important to them. I became more aware of what my job was and how to do it.

When I returned as RSR the following year, [ had a curse for World Services;
especially the WSO. 1 was prepared to do battle, I wore my pure armor and carried a
blade of cool grey steel. 1 was there with an agenda to right all the wrongs of World
Services and demand written law to assure that it would not happen again. I also
left that Conference hurt, confused and disillusioned. At that Conference 1 was
elected WSC Policy Chair. It was the beginning of a new perspective for me. My
peers were hopeful that I would use this new influence to further the cause.

In 1987, I returned to the Conference torn between the teachings of my peers
and the compassion in my heart. I am not a man who thirsts for power; rather, it’s
purpose and common good that carry me forward. I began to see things differently
than my peers. | no longer felt the fear that they talked of. I saw my so-called
adversaries as leaders with a keen sense of responsibility to our fellowship. They
shared their values freely and encouraged me to seek my own. It became apparent to
me that there was more than just one way to look at things, and that each
perspective was valid. I began to learn that it is not as important to get my way as
it is to support our collective decision. I left that Conference with great humility and
a second year as WSC Policy Chairperson.

Last year’s Conference was the most painful and the most rewarding one-week
span of my life. I had to stand against most of the peers who had originally shown
me how service was done. I took this stand in a fashion that was against everything
these friends believed in. I stood at the podium and refused to present a motion
concerning who should vote at the World Service Conference.

To this day I'm not sure if I would present my concerns in the same way, if |
had it to do over again, but I would certainly present them. Over the course of my
involvement with World Services I have been allowed the freedom to pursue my own
decisions. These decisions were based on complete striving for what I believe is best
for Narcotics Anonymous. My ability to lead is contingent upon my freedom to lead.

I have been praying that this upcoming Conference will be the beginning of a
new approach to our overall service efforts. We need to talk about the real dilemmas
facing our fellowship. We should begin the process of cooperating for our comman
good and overall prosperity. Now is the time to consider our future, set goals and
work to them. Let’s make available the resources and encouragement to get the job-
done. It’s all up to us and it’s for all of us, each and every one! Godspeed.

* Kk Kk Kk Kk %k Kk Kk ¥ Kk k ¥k k ¥ kx
To: The Fellowship

From: Shari Bradshaw, WSC Treasurer
For the nine months from June 1, 1988 through February 28, 1989:
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“ 1988/89 Paid

, Reduced Budget 6-1-88/2-28-89
Administrative $ 39,000.00 $ 19,940.50
Discretionary 4,500.00 315.00
Ad Hoc/Additional Needs 9,5600.00 1 6,56564.53
Ad Hoc/N.A. Service 16,000.00 8,153.30
Board of Trustees ' 34,000.00 26,308.14
Hospitals & Institutions 16,000.00 8,291.52
Literature 34,500.00 8,408.66
It Works 12,199.91
Policy 8,000.00 2,704.98
Public Information 18,500.00 7,377.31
$180,000.00 $100,253.85

NOTE: For a more detailed breakdown of expenses, see WSC Expense Report - Three
Quarters, following the body of this report.

Expenses through February 28, 1989 actually include only expenses submitted
and reimbursed through January 31, 1989. ‘

None of the above includes the costs WSO bears for sending 10-11 support
personnel to WSC workshops, nor does it include all the costs the RSCs bear in
sending people to WSC workshops.

In addition, in a tentative agreement with the WSO pending our year-end
financial status, WSO has generously absorbed WSC expenses of $11,953.38 in
postage and $10,641.35 in copies. This includes $2,261.17 for three Fellowship
Reports (postage and printing), $1,705 for P.I. News (printing), and $552.33 (postage)
for the Conference Agenda Report. The cost of Reaching Out has not been calculated

yet.
In addition to P.I. expenses of $2,412.50, WSO paid $2,412.50 and two regions
donated $550 for non-N.A. event registrations.

DONATIONS
RSCs $126,611.79
ASCs 6,941.65
Groups 4,109.55 -
Members _ 1,805.00
Fundraisers (RSC, ASC, etc.) 13,435.44
Adjustments (returned check fee) (5.00)

TOTAL 6-1-88/2-28-89 $152,898.43

The real amount generated by fundraisers is probably a good deal higher.
However, most donations have been sent in by the sponsoring service committee or
group. The above reflects only the donations specifically noted as generated by a
fundraiser.

This donation total averages to $16,988.72 per month. $15,000 was the
minimum needed to support our $180,000 budget.
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CASH BALANCE
Donations 6-1-88/2-28-89 | © $152,898.43
Expenses paid 6-1-88/2-28-89 for 88/89 (100,253.85)
Expenses paid 6-1-88/2-28-89 for 87/88 ' (24,637.07)
| $ 28,007.51
Beginning Cash Balance 6-1-88 46,378.93
Ending Cash Balance 2-28-89 . $ 74,386.44

Approximate expenses for the near future include but are not limited to::
$3,000 for an Ad Hoc Committee on N.A. Service meeting in March; $6,000 for a
Board of Trustees meeting in February; a couple of $2,000 Literature /¢ Works
meetings; $7,500 for a full WSC Literature Committee meeting in March; $5,000 for
a Joint Administrative Committee meeting in March; $2,200 to print the Conference
Agenda Report; and $30,000 for the WSC annual meeting in April. _

The budget for next year is still being developed and should be distributed soon.

I look forward to seeing you in April at the Conference. And, as always, it is a
privilege to serve our fellowship.

# ok ok k kK kK k kK Kk K ¥k %k k ¥k %k



WSC EXPENSE REPORT - THREE QUA-RTERS
June 1, 1988 through February 28, 1989

g asng

TOTAL BY TYPE OF EXPENSE
Travel Lodging Admin Expenses (Phone) ies, Postage Publishing Other
Budget Spent Budget * Spent Budget Spent Budget Spent Budget Spent Budget Spent Budget Spent
Administrative $39000 $1994050 $12080 $ 70636 $ 4620 $ 354040 $ 5000 $ 286791 $ 500 $ 17306 $ 4800 § 00 $1200011) $ 625277
Discretionary 4,500 315.00 : .
Ad Hoc/Additional Needs 9,500 6,554.53 6,680 4,659.16 2,520 1,544.39’ 300 299.27 5171
Ad Hoc/NA Service 16,000 8,153.30 11,600 4,213.00 3,000 2919.84 1,400 .00 .00
’ ’ 1,020.46(2)
Board of Trustees 34,000 26,308.14 22,660 20,098.00 10,460 443899 . 880 13909 103.00
1,529.06(2)
Hospitals & Institutions 16,000 8,291.52 5200 4,839.31 2,700 2,194.97 . 1,700 983.38 273.86 6,400 .00
Literature 34,500 20,608.57 11,120 5,495.92 4,180 1,856.12 . 1,600 751.18 298.84
It Works 12,800 7,458.50 4,800 2,631.61
' 2,109.80(2)
Policy 8,000 2,704.98 5,160 1.976.50 2340 653.48 S(X? 75.00
Public Information 18,500 137131 7,000 348441 2300 956.89 1,000 108.05 100.46 2,000 31500 . __6,200(3) 241250

"$180,000 $100,253.85 $94300 $59331.16 $36920 $2539601 $12380 $ 515548 $ S00 $ 107593 $13200 § 31500 $18200 § 866527

Note: When preparing their budgets, all committces except Administrative combined phone, copies, postage, etc. together. However, 1 have tracked the phone costs separately.

Note: Publishing projects: Admin - Fellowship Reports, Conference Agenda Report.
HI - Reaching Out
PI - PI New

(1) Meeting space, coffee, parliamentarian, etc. for WSC workshops and annual meeting.
(2) Meeting space and coffee - met separately from the WSC.
(3) Non-NA events; $3,200 for registrations and $3,000 for literature.

6861 ‘YMMOW
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‘To: - .The Fellowship -

| Ffom: '. - Biff Kramer
' WSC P.1. Comm1ttee

Let me start my report by thanking Stephen Ringer for so ably writing the last
Fellowship Report when I was hospitalized for back surgery. Now down to the
business end.

As another World Service Conference approaches, the P.I. Committee and its
leadership have learned some valuable lessons this Conference year. The most
valuable appears to be that writing service-related, non-recovery material "by
committee” is time-consuming and expensive, and by and large the end product does
not flow and is usually not a great piece. We believe as our experience has shown us
that we may wish to try another way. The purpose of task forces or ad hoc work
groups should be to gather information and develop concepts for whatever piece is to
be revised or written. The concepts should be outlined and agreed upon, and then the
task force should give this outline to the P.I. chair and vice chair. They would be
responsible to have the piece written. Once the piece is completed, it would be
returned to the task force, not for line-by-line review (missing commas, changing
verbs, or replacing a word here or there), but for review of concept. Does this piece
say what we want? Does it get the point across? If so, a final copy edit is done and
the completed piece is given to the P.I. committee for review and action.

I’'m not sure that revisions of handbooks and guides need to appear in the
Conference Agenda Report. Often in my experience, when they do appear, regions
and areas refer them to the people in that region with the most experience, in this
case, the P.I. subcommittees. Most areas and regions usually accept the
recommendations of these subcommittees. Perhaps these subcommittees could
respond directly to WSC P.I. and the Conference Agenda Report could be reduced in
size and cost, and deal with the issues that need to be dealt with. This brings up
some questions I believe we may wish to take a look at.

1. Should RSRs and RSR Alternates be active voting members of conference
committees? The RSRs on the WSC P.I. Committee have reported that the
demands of their RSR positions have often left them feeling they had not
fulfilled to the best of their ability the position of WSC P.I. member, especially
as the Conference approaches.

2.  Who should attend quarterlies and who should regions fund? Traditionally,

regions have funded their RSRs and RSR Alternates to WSC functions. If they

are ngg active and/or voting WSC Committee members, is the region being best
serve

Should all WSC Committees meet at all quarterlies?

Should the quarterlies be moved around? Does the hostmg fellowship care? Are

'we really showing the local fellowship how world services work? At some of the

quarterlies recently, no representation from the hosting RSCs was even present.

5. Are we okay with the theory that if materials we’re working on are "better than
what we have" at the end of the Conference work year, we give them to the
fellowship for approval, with the understanding we’ll continue to perfect them?
I believe when we give a piece of work to Narcotics Anonymous it should be the
best piece we can create. N.A. deserves our best.

These questions are by no means a putdown, but merely observations and food
for thought. The distance we’ve traveled, the goals we've achieved, the growth we’ve
experienced since my involvement with WSC a short five years ago are monumental.
The maturity this fellowship has gained is inspiring. I'm grateful to see WSC P.I.
doing less writing and more public information, hands-on sharing of experience,

-~ w
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teaching each other how and how not to do P.I. The personal rewards that my past

three years as vice chair and chair of Public Information have given me are too
‘numeérous to- mention. 1 wish to thank the fellowshlp for affording me the
opportunity. Thanks are not enough; perhaps a "well done" (which is still an
understatement) to my vice chair, Stephen Ringer; to the WSO P.I. Coordinators I've
worked with, Steve S., Willie, Clndy and Danette; to my committee for thelr tireless
effort, boundless enthuSIasm unfaﬂmg support, and mostly their love.

* ok ok ok ok ok ok ok ok ok ok ok ok ok ook

To: The Fellowship

From: Barbara Jorgenson, Chairperson
WSC H&I-Committee

As we approach the Conference, we hear a growing number of favorable
reactions to the Revised H&I Handbook which is out for approval as part of the
Agenda Report. This revision was "in the works" for two and a half years. The WSC
H&I Committee actively sought input from all levels and branches of service. At
various times during the work on this book, we have sought and received help from
the P.I. and Policy Committees, the Ad Hoc Committee on Additional Needs, the
Board of Trustees and WSO Board of Directors, the Literature Coordinator, the ‘N.A.
Way editorial staff, and members of the Administrative Committee. We believe that
their insights and suggestions, together with the efforts of innumerable area and
regional H&I subcommittees, greatly contributed to the overall quality of the
handbook. Throughout the life of this task, especially when discussions became
confused or our focus blurred, some committee member would speak up, saying,
"Remember, we decided to write a comprehensive handbook for H&I." Our goal was
to produce a handbook that would enable relatively new members, in a new area,
with no H&I experience, to go out and do H&I work effectively from the start, rather
than to stumble through by trial and error while addicts waited to hear the message
- of recovery in Narcotics Anonymous.

We have taken some strong stands in this book and stated opinions clearly.
Occasionally, our resolve to do so wavered. In each case, we elected to stand firm.
We felt we had a responsibility to share the experience of what works in delivering
H&I services; the best ways to do H&I rather than every way to do H&I. The
committee did this believing that not all areas and/or regions would necessarily be
pleased. That is not an easy thing to do. Some committee members participated in
decisions, knowing they would face disapproval when they went home, but also
knowing that to fail in this responsibility was to violate the principle of being a
trusted servant of the fellowship as a whole. Perhaps because we encounter addicts
who are at the end of the road and recognize the seriousness of what we do, we are
able to overcome our hesitancies and forward to you the best we have to offer. We
tried to indicate flexibility and to leave room for local autonomy wherever possible.
We hope local subcommittees will adapt aspects of the handbook to suit local needs
and customs. [ doubt if anyone is more amazed at what we, with the help of a
Higher Power, have been able to produce than we are. We hope the fellowship
approves of our work.

Obviously the length of the revised handbook indicates much new material, and
the Agenda Report as a whole is a lot of information to deal with. In an effort to
fulfill the responsibility of helping groups, areas, and regions to achieve an informed
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group conscience, what follows are some of the major ideas on which the revision is
based.

1. There is a new definition of H&I. The old definition involved residency as a
criteria for determining suitability to receive H&I services. The committee
realized that access to the message of recovery was really the criteria.
Residency used to be an easy way to determine access, but with the changes in
treatment and correctional facilities this is no longer reliable. The new definition
reflects this.

2. We do not provide services to facilities. We provide services to addicts. In order
to do so, we work with facilities. However, there are limits to what we can do
when making arrangements with facilities.

3. We cannot be responsible for meeting the facility’s needs. If such things as roll
call, head counts, reporting of conversations, etc., are required, then the facility
must provide staff to meet these needs.

4. H&I is not an excuse, or a way to fail to uphold our Traditions. H&I
meetings/presentations are not N.A. groups. They are a service provided by an
ASC through its H&I subcommittee. As an ASC upholds the Traditions, so does
that extend to the services it provides. Facilities do not back Traditions, they
don’t have Traditions. Facilities may try to impose conditions under which we
cannot work.

5. Careful initial contacts and ongoing communications with facility staff and
administration are vital to successful H&I work.

6. The services an H&I subcommittee can provide are limited to outreach,
meetings/presentations, and providing literature.

While most of this information is not new, it was not clearly stated in the
existing handbook. If you have any questions or want additional information, please
feel free to contact Steve L. at the WSO; Stuart S., the WSC H&I Vice Chairperson,
or me.

The WSC H&I Committee will meet twice during the annual meeting of the
Conference, April 24-28. The first meeting will be the final session of the ’88-'89
committee, the second meeting will be the initial session of the incoming committee.
Although the Conference schedule is always subject to change depending on the
business at hand, the first committee meeting should take place on Tuesday, April 25.
The following is a tentative committee meeting agenda, presented here to help those
who will attend the Conference to plan their time.

I.  Roll call of committee and pool members.

II. Receive resignations and remove committee and pool members as appropriate
(Vacancies are filled at the second committee meeting, which is usually on
Thursday of the Conference week).

III. Review of report to Conference.

IV. Discussion and action on regional motions pertaining to H&I received at the
Conference, if any.

V. Ad hoc committee reports.

A. "Behind the Walls" pamphlet
B. Tape scripts
C. H&I Starter Kit
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D. "Guide to Service" input
E. Articles
F. Reaching Out

VI. Old Business
VII. New Business

A. Nominations for WSC H&I Chair and Vice Chair.
VIII. Open Forum

Regular Committee sessions are open to participation for voting members only.
Pool members participate at the discretion of the chairperson. Anyone is welcome to
attend and may participate during the open forum. Every effort is made to keep the
business session as brief as possible to allow plenty of time for the open forum.

Regions may nominate anyone they choose to the H&I pool. If the handbook is
approved, there will be a limit of two nominees from any region at a time. The
current guidelines limit voting members to two from any region at a time. Pool
members need not attend committee meetings, but they must complete assignments
and remain active in the pool for one year in order to be eligible for voting
membership. They must also meet the requirements for voting members.
Nominations must be made by an RSC. Completed nominee forms may be brought to
the Conference or sent in advance. ‘

There is a slight error in the report accompanying the motions in the Agenda
Report. Reference is made to a motion to increase the production level for Reaching
.Out. You will note that no such motion appears. At the suggestion of the JAC, this
increase will be presented for Conference approval as part of the budget rather than
~ as a separate motion possibly requiring group level consideration.

" Also, you may have noticed an apparent discrepancy between Joint
Administrative Committee Motion #4 and H&I Motion #31. Our purpose in making
Motion #31 was to better describe the function of the WSC H&I Committee and to be
consistent with the description of all WSC Committees. Motion #4 would change one
word in the paragraph describing all committees. If the Conference adopts Motion
1#4, the H&I Committee will amend Motion #31 to be consistent with the adopted
anguage. :

We are grateful for all the assistance and support we have received from the
fellowship and the WSO staff. Hope to see you at the Conference in April.
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To: - The Fellowship

From: Reuben Farris, Chairperson
WSC Policy Committee

Work completed over the past year by the WSC Policy Committee is currently
before the fellowship in the Conference Agenda Report. The committee has no other
new business to report since the previous Fellowship Report. What follows are some
personal observations regarding our proposals, as well as some general personal
observations and concerns.
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Much discussion has centered around Motion #13 in the Conference Agenda .
Report, our proposal for a process for dealing with regional motions submitted in the -
months prior to the annual meeting of the Conference. This issue generated a great "
amount of discussion within the committee. Several members supported the original
concept, committed to us by WSC ’88, that regions should have an unconditional
ability to put forth agenda items for the WSC. Several others supported the concept
that regional motions should be processed through the existing WSC Committee
system before appearing as "action items" in the Conference Agenda Report. The
WSC Policy Committee polarized somewhat over this issue, and was finally able to
adopt a compromise proposal which you now see as Motion #13. The Joint
Administrative Committee, as well as others, has expressed dissatisfaction with this
compromise proposal.

I recognize valid arguments from both sides of this question. The fellowship
has been subjected in the past to many ill-conceived motions in the Conference
Agenda Report. Some were the product of regional service committees; some were
the product of strong-willed individuals masquerading as "regional" motions. Groups
wasted time trying to understand and discuss motions which had been founded on
partial truths and thinly-veiled resentments, feeling that because they appeared in
the Conference Agenda Report, they warranted fellowship-wide contemplation. One
can easily understand those who now strive to insure that the Conference Agenda
Report contains only those items that are thoroughly researched and ready for
fellowship-wide discussion and action.

At the same time, there is currently no vehicle for individual regions to express
their concerns or ideas to the rest of the fellowship, other than at the annual meeting
of the Conference. The absence of such a vehicle for inter-regional communication
leaves the Conference Agenda Report as the only current alternative. It is a poor
alternative.

I don’t know the solution. 1 hope the Conference will either accept -the
compromise proposal, or give resounding support to one of the two philosophical
viewpoints that necessitated the compromise.

Motion #14 in the Conference Agenda Report also springs from a base of
philosophical differences within the committee. Discussions regarding the seating of
new regions at the Conference have been ongoing within the committee for several
years. We have been hampered by our inability to separate the issue into: (A)
procedures that a local fellowship might utilize in considering formation of a new
region; and (B) considerations of the WSC in determining whether or not to allow a
new region to vote at the Conference. Some would establish set guidelines for new
regions to qualify for admission to the World Service Conference. Others believe that
"you're a region when you say you are" and would tolerate no guidelines for the
seating of new regions--presumably not even requiring the approval of current
Conference participants. In the absence of what I view as a clear mandate from the
Conference, 1 have been uncomfortable leading the committee toward either position.
Hence, Motion #14. It is my hope that the fellowship’s reply to Motion #14 will give
clear mandate to the WSC Policy Committee, which can then devise a policy
implementing that mandate.

I am personally disappointed that the WSC Policy Committee was unable to
present to the fellowship a proposal for a reform of WSC nominations and elections
procedures. We expend a great deal of our time at the Conference with elections.
The committee has worked toward the goal of streamlining the election procedure
while at the same time providing for a more informed electorate. Unfortunately, our
plan for a WSC Nominations Committee still needs a bit of consideration. [ would
encourage participants at this year’s Conference to view the nominations/elections
procedures with an "inventory eye," and encourage any input on how these
procedures can be improved.
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The office continues to receive the occasional request to register a regional or

area policy committee. While I have placed all who asked (committees and . .

individuals) on the mailing list for the WSC Policy Committee, I continue to resist
formal registration of regional and area policy committees. Now, a few words of
explanation. It is my belief that the functions of an area or regional policy committee
are best served not by a standing committee, but by an ad hoc committee that
dissolves once its given task is completed. These, in essence, become "procedures" or
"ways and means" committees, writing guidelines or by-laws, or documents to
implement a policy of the ASC or RSC. The title "Policy Committee" becomes a self-
perpetuating misnomer. In other words, I don’t support the idea of standing
area/regional policy committees. If I didn’t have such a personal stake in the WSC
Policy Committee, I suspect my viewpoint would include it as well.

We’ve heard a lot lately about finances. It is quite clear that in order for the
service structure (that is, the "World" Service Conference) to continue to function in
its present mode, significantly larger piles of money are needed. While larger piles of
money may be one answer, perhaps we should be looking instead at the service
structure itself. Are we conducting the business of the fellowship in the most
efficient, spiritual manner possible? Does the banner of spirituality justify the
tremendous resources we expend in reaching simple administrative decisions? Do our
products (committee projects, literature, etc.) truly reflect the best we have to offer
the potential member? Does our current service structure help or hinder our efforts
to carry our message of recovery from active addiction? Perhaps we’d better answer
those questions before we scour the fellowship for bigger piles of money.

I trust this report will generate some thought and discussion within your local
fellowship. Perhaps it will anger some. If it opens the doors to an examination of
how we, as a world-wide fellowship, go about the business of our primary purpose, it
will not be wasted paper.

I look forward to seeing you all in Van Nuys in April. Keep those cards and
letters coming. Don’t use nothin’, and "Keep Coming Back."
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To: The Fellowship

From: Vince Daley, Chairperson
WSC Literature Committee

This is a reminder that the deadline for review and input on In Times of Illness
and For Those in Treatment is May 31, 1989.

We also want to encourage you to continue developing input on the traditions.
What are we looking for? Good, clear essays on any concepts, principles and topics
related to our traditions. There is a lot of material in the traditions input book
(available through the WSO) that can help you in your development of these essays.
Please feel free to use it if it would be helpful to you. We also ask that you go a step
further and share your own experience with applying the traditions. Be creative!
Any literature committee chairperson who is having difficulty understanding how to
work with the book of traditions input material, or who is generally unsure of what to
do in working on the traditions, should please call the literature coordinator at the
WSO. We will do all we can to help you.

Part of this year’s business is in the Conference Agenda Report. We hope that
it is presented in a manner that is not too confusing. Though much of what goes on
in world literature affects our members and groups, much of what we have presented
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in this year’s Conference Agenda Report probably does not. Still, we have published
it for your review and approval. While we feel handbooks and guidelines should
always be published for Conference participants’ information and review, it is
questionable as to whether we are best serving our groups by inundating them with
matters of procedure. Perhaps at this year’s conference we will receive clearer
guidance from the fellowship.

What does affect us is the work in progress in the WSC Literature Committee
on It Works: the Steps. The WSC Literature Committee will be meeting in March to
review the drafts on the first three steps and re-examine the process that is being
used to develop them. We are trying to produce a high-quality product. We are also
concerned that we create a draft that can be translated easily into languages other
than English. Progress is slow, but steady. If we want to have a polished,
comprehensive review form book on our steps, then we must be willing to give the
time, patience, and care such a project demands.

The book is starting to take shape. We are designing it to help whoever reads
it develop their own understanding of the steps. What we have so far uniquely
reflects the recovery experience in Narcotics Anonymous. It gets into the four aspects
of our disease: physical, mental, emotional and spiritual. It also focuses specifically
on how to apply the steps in your life foday. '

We’ve put much feeling and love into this work. Thankfully, a power greater
than ourselves has definitely been with us; the problems and difficulties we have
attempted to surmount are major. As recovering addicts we can all understand what
it feels like to be in over our heads, and yet know that if what we are doing is right
and meant to be, we will get done what needs to be done.

I would like to remind all of our regional committees that nominations to the
WSC Literature Committee are due 30 days prior to the meeting of the Conference.
If you have five years clean time, three years literature service experience, and a
willingness and desire to serve, your RSC may nominate you to serve on the WSC
Literature Committee. Membership on the WSC Literature Committee is a two year
commitment and requires a considerable amount of time and energy. Nomination
forms are available in the Conference Agenda Report.
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To: The Fellowship

From: Billy Zimmerman, Chairperson
Additional Needs Ad Hoc Committee

Greetings from the WSC Additional Needs Ad Hoc Committee--the committee
that boldly goes where no other committee has gone before. As this is the final
Fellowship Report before the meeting of the World Service Conference, we can find
comfort in the fact of a job well done. We have completed our task and have only to
wait for your direction.

We offer for your consideration Motion #32 in the Conference Agenda Report.
It is our ultimate goal that the issue of additional needs become obsolete. This can
only be done by the mainstreaming of this issue into our existing committees. We
feel that this can best be accomplished by Motion #32 and that a two-member
advisory panel is vital to this end.

Again, we have only to stop and listen to the wisdom of a loving God as She
will express Herself the last week in April. See you in Van Nuys.
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To: The Fellowship

From: Chuck Lehman, Chairperson
WSC Ad Hoc Committee on N.A. Service

As our next meeting is scheduled for March 31, 1989, this will be a short and
concise report. '

Our draft on the Principles of Service is moving swiftly to its final stage and
will be mailed to all committee members and Trustees the week of March 6. It will
be reviewed and approved by the committee at its March meeting, and then published

. and distributed to RSRs before the meeting of the WSC.

In conjunction with the Principles of Service draft the committee has prepared
another draft which generally outlines the functional relationship of our areas,
regions, and world services, so N.A. can function as a whole. It is a very basic
document, outlining the general responsibilities of our service committees and boards.

The Guide to Service itself is also taking form as we move ahead with
preparation for publication of a draft. Several ideas have been advanced on
improving the usability of the Guide with the inclusion of charts, sample forms, etc.

Our March meeting will also include two members from London to discuss the
international development of the service structure. All of these additional discussions
will be part of an extensive report to the participants at the WSC annual meeting.
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To: The Fellowship

From: Bob Rehmar, Chairperson
World Service Board of Trustees

The discussion over the budget may be a strange way to become engaged in a
discussion of the role and purpose of the Board of Trustees, but it seems to have
happened. Probably without any discussion at the Conference, the budget for work
by the Board of Trustees has been included as an element of the single budget
approved each year by the Conference. Although that may sound harmless, it has
had a profound effect on the activities of the Trustees.

The World Service Office actually pays for all Conference bills (including the
Board of Trustees) initially from their operating funds. WSO subsequently sends a
bill to the Conference treasurer for reimbursement. The Conference Administrative
Committee has generally determined what funds are expended from the budget,
basgd on their forecast of incoming funds with which the reimbursement will be
made.

Sounds pretty simple, except in this way the Administrative Committee can
therefore partially control the activities of the Board of Trustees. Through the
Administrative Committee’s efforts at budget management, the work accomplished by
the Trustees is affected.

This leads to the related question of whether the Trustees are simply another
Conference committee, or are in some manner distinct and different from the
Conference committees?
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An examination of the Temporary Working Guide to Our Service Structure
seems to offer a clear answer, that there are three separate world service branches:
Trustees, Conference, and WSO. Further, it is clear that the Trustees are answerable
to the Conference when it meets each year, and that the Conference elects Trustees.
But the Temporary Working Guide to Our Service Structure does not even come close
to suggesting that one branch should have operational control or authority over the
others during the course of the year.

The informal nature of the management of funds received in donations at the
world level has not, until recently, been a problem. However, with the increased
expenditures necessary for the Trustees to function properly, and the concurrent
needs of the Conference Committees, the informal relationship has shown its
weakness. The Conference in recent years has elected Trustees from diverse
geographical areas, but there has not been an accommodating increase in the funds
available for Trustee operation. This has in effect reduced the ability of the Trustees
to do much more than attend meetings.

A contributing factor to this problem is the general level of funding that is
received at the world level. The level of contributions received during the last two
years has been about the same. And although there appears to be a slight increase in
recent months, the funds will be arriving too late for the Trustees to use.

In conclusion there seem to be two important issues. If the Trustees are to be
effective, there must be an increase in the funds available for them to operate on.
The second issue is that Trustee funds should be separate from other Conference
finances in some way. This seems essential, so as to avoid having the work of the
Trustees be in competition with the work of Conference committees, for the limited
funds available. Further, it seems an important step in clarifying that the Trustees
are responsible to the Conference, but not under the control of the WSC
Administrative Committee.

The Trustees’ meeting in March was perhaps the most productive in recent
years. Most of the meeting was directed toward adoption of a clear plan of work and
how to accomplish that work. An important aspect of this was clarification of how
the Board members will interface with the WSC Conference Committees.

In recent years, one or more members of the Board of Trustees were assigned
to work with or be liaison to different Conference committees. Each Trustee so
assigned fulfilled this assignment as he or she individually saw the task. Some sat
back and became involved in discussion only when asked a direct question, or when
their opinion was sought. Other Trustees were heavily involved in the discussions
and even in making motions. This inconsistency was difficult to handle when
Trustees were reassigned to other committees where different expectations were
placed on their participation.

These assignments also added a considerable time commitment to the Trustees,
and impacted their ability to accomplish work that was clearly the purview of the
Board. At its March meeting, the Board decided on a course of action that will
continue to afford WSC committees access to Trustees as a resource, but Trustee
participation in WSC Committee meetings will be more even, although less
prominent. Trustees will continue to attend Conference workshops, but individual
Trustees will not be assigned to participate in specific Conference committee
meetings.

Another important aspect of the re-evaluation of Trustee interface with the
Conference committees is the timing of WSC and Board meetings. It was decided to
change the scheduling of Trustee meetings in order to provide better input to
Conference committee work.

Concerning the actual work to be done by the Board for the coming year,
discussion centered on major projects that affect all of N.A., and projects that most
members expect the Trustees to monitor carefully. The three projects that fit this
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category involve the development of publications on the Steps, the Traditions, and the
service structure. The Trustees are generally expected to give support to these
projects and to be a resource assisting in their finalization.

However, the Trustees have only been involved at arms length on each of these
projects. Over the past several years, different Trustees served on committees
developing these publications, but there has not been a thorough review or
involvement by the Board as a whole. On two of the projects, the Steps and the
service structure, the Board has decided they should, as a whole Board, fully study
the material before it reaches its final stage.

There has been a consistent feeling at world services generally that publications
are sent to the Trustees for review prior to final approval form publication, so the
Trustees can study the material for possible Tradition violations. Unfortunately, the
Trustees have been ineffective in this role because of the timing and the sequence in
which their review is conducted. To take advantage of any Trustee study for
Tradition violations, the Board must be involved at an earlier stage.

In order to accomplish this review on the publications about the Steps and the
service structure, the Trustees have sent letters to the respective committees
involved, requesting cooperation from those committees by allowing the Trustees to
review the material before it is published in its input and review form.

The Trustees have always been expected to have a particular responsibility
concerning the Traditions of N.A. The Temporary Working Guide to Our Service
Structure even contains this direct quote: "Although the primary aim of the Board is
to ensure the maintenance of the Twelve Traditions, the Trustees also serve in many
other capacities and have other responsibilities." This clearly assigns the Traditions
as the primary focus of the Trustees. However, the development of the Traditions
publication is currently being done by a Conference committee which is already
overwhelmed by its work on the Steps and other major projects. And if the Trustees’
only role in the completion of the Traditions publication is to review it at some later
date for possible violations, we will have wasted the years of work and energy the
fellowship has invested in the Trustees, with their knowledge of the Traditions.

It seems foolish to assign "maintenance of the Traditions" as the primary task
of the Trustees, but to exclude them from the primary work on our major publication
on the Traditions, except for a passing review. The Trustees have received and
responded to hundreds of letter about Traditions and their application over the years
and the Trustee members should have considerably more experience in their
application that other boards or committees.

The fellowship has always looked to the Trustees for their knowledge and
experience in Tradition matters. The Trustees are sought as speakers for panels and
workshops on the Traditions. The Conference continues to refer complex and
controversial matters to the Trustees where understanding of the applicable Tradition
is uncertain. And the letters and articles written by the Trustees have been relied
upon in innumerable incidents as the basis for resolution of Traditions conflicts.

At the August 1988 meeting of the Board, the WSC Literature Chairperson
made a report of activities concerning literature and asked the Board to become
involved in extensive work on the Traditions portion of It Works. This was followed
up with a letter formalizing that request, suggesting that the Trustees take over the
work, at least from October 1989 to the summer of 1990.

In recognition of these factors, the Board of Trustees adopted a motion
requesting the Conference assign the project of developing the publication on the
Traditions to the Board of Trustees. A letter regarding this was recently sent to the
Chairperson of the WSC Literature Committee and the WSC Chairperson.

At the Board meeting it was discovered that the WSO had incorrectly printed
part of the motion the Trustees had included in the Conference Agenda Report on the
subject of filling Board positions. The correct language for the first paragraph is as
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follows: "At the 1989 WSC, the Conference elect only three members to the Board of
Trustees for five year terms, elect not more than one member for a one year term and
elect not more than one member to the Board of Trustees for a two year term."

It had been the intent of the Board that only five addict Trustees should be
elected at any time during the transition years. This was thought to be appropriate,
so as to afford the succeeding year Conferences equal opportunities to select Trustees,
rather than concentrating elections into one or two years. This also would relieve the
pressure on the Conference to feel compelled to elect six or seven Trustees at any one
year.
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To: The Fellowship

From: Donna Markus, Chairperson
World Service Office Board of Directors

Greetings - I hope this finds you well and in good spirits. I’'m sure with the
gonference coming up, you are all quite busy. I look forward to seeing you in Van

uys.

Over the past eighteen months, the WSO has reported on the opening and
operation of a temporary branch office in the New York area (it was actually located
across the Hudson River in New Jersey). This effort was initiated with three goals in
mind: to pave the way for the opening of the branch office in Europe; to be a ready
resource for national P.I. activities that might arise from the New York media center;
and to investigate how the international agencies and governmental offices stationed
in New York may be of assistance to N.A. in our efforts to carry the message.

To varying degrees, each of these goals has been accomplished. The European
branch office is moving forward, and as it turns out, not as much could have been
accomplished to support this activity from New Jersey as was previously thought. As
the European activity does not strongly benefit from having a New dJersey office, this
reason for continuing it diminished.

The New Jersey office was available as a ready resource to the New York
media center; the frequency of the need during the time of its operation, however, did
not justify its continuation. Our P.I. coordinator there did provide assistance to the
local P.I. efforts and the fellowship along the East Coast, but that does not warrant
the additional expense. Our coordinator also managed world level participation in
%on-l\I{I.A. P.I. events from there, but that could just as easily be accomplished from

an Nuys.

The investigation of resources available to N.A. through the New York
diplomatic and international agency community was successful, but not without
problems. There are a lot of resources available there and many contacts were made.
Follow-up will be continued on many of those contacts. However, we must be firm in
the line between attraction and promotion, and with some of these contacts it became
obvious that the line would have to be crossed to fully benefit from fruitful
development of the contact. The WSO is not willing to bend our principles or cross
the line into promotion. So we have learned a lot about these resources and will
maintain those contacts which are appropriate, but this phase of the operation must
take a back seat to other pressing needs that the fellowship faces.

The WSO Board of Directors studied the activities and operation of the New
Jersey office at considerable length and even held the January 1989 meeting there to
better familiarize Board members with the facts. After lengthy discussion, and some
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disagreement, the Board decided to close that office. The office will be closed before
the end of March, and all the equipment and files will be transferred to Van Nuys.

Unfortunately, our New Jersey office P.I. coordinator, Willie Lubka, elected to
remain in New Jersey. We will miss his services and the many skills he brought to
this work. Some of the work has been assigned to other WSO staff and the
remainder will be handled as the need arises. For those members and committees
who have been in contact with the New Jersey office, you will now be able to call Van
Nuys for assistance.

In several reports last year, the WSO announced that work was being done on
a replacement for the hard plastic chips included in the inventory. The reason for
this replacement was that the existing chip was brittle and the gold leaf hot-stamped
wording quickly wore off. The basic arrangements have been made to move ahead
with this project. However, the Board felt that consideration should be given to re-
evaluation of the message contained on the chips.

The current language includes the phrase, "Clean and Serene," and the clean
time period. While many members may be serene at thirty or sixty days, there is
some thought that another phrase might be more appropriate or even desirable.
With that in mind, the Board elected to delay immediate work on the production of
this replacement item, and seek input from the fellowship. The WSO requests
members and interested committees to provide input on this matter during the next
few.m(zinths so work can be continued. We will, of course, report on the input
received.

The WSO has received a few inquiries about the intent of the motion from the
WSO in the Agenda Report, concerning the relationship of protecting the rights to the
N.A. logos and the inclusion of jewelry items in the inventory. Several have asked if
it is necessary to do the latter to protect the former. There are indeed several
alternatives and although we had published articles on this issue previously, it
appears it might be of value to discuss some of it again.

The logos were registered with the U.S. governmental offices, within the
framework of international conventions that automatically provide protection in most
other countries. However, there are several conditions that apply to maintaining this
protection. If the holder of the trademark or copyright is aware of others who violate
the rights bestowed by the registration, and does not move to prohibit those others
from continued use, the law presumes that the holder of the registration is granting
permission for the other parties to legitimately use the trademark or copyright. This
is why the WSO spends a considerable amount of money each year in attorney fees.
A variety of people are continually attempting to use the trademark and copyrighted
materials for their own private profit. If the WSO knows of these illegal uses and
does not move against each such attempted use, the perpetrator can eventually gain
some legal standing and rights to the logo. In this manner, silence can be interpreted
by the courts as consent.

For example, there is an import company in QOakland, California that is
producing in Asia a replica of the N.A medallion and selling it to stores across the
country that offer N.A. and other twelve step program materials. Our attorney has
sent a strongly worded letter to the company ordering them to cease and desist. We
may have to send individual letters to each of the retail outlets to warn them about
the illegal production, and their part in that illegal action. As previously stated,
continuation of this without an attempt to prevent it could lead to N.A.’s loss of the
rights to the logo.

The same is true concerning the production of jewelry. If the WSO, as holder
of the copyright and trademark, does not equally move to end the unauthorized
production by jewelry makers, those outside parties also may gain legal standing for
the use of the logo.
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There are several alternatives to simply giving up and letting these private
parties take possession of the N.A. logo. The first is to have all production cease.
That would require the entire fellowship to refrain from using the logo on anything
that could be sold other than through the WSO. This would require that no jewelry
be produced or sold and certainly none purchased by our members. Our members
"vote" on such ideas by their actions and have demonstrated that they are not about
to give up wearing the logo on the clothing or the jewelry they wear.

- The next alternative is to license some or all of these companies to make and
sell the material with our consent. This could be done; however, our Sixth Tradition
seems to clearly tell us to avoid such direct endorsements.

The last alternative is to have the items sold only through the WSO. These
manufacturers would then enjoy the same relationship to the WSO as does the
company that actually prints the Basic Text or other items in the WSO inventory. In
this manner the producer is being used by the fellowship, rather than being endorsed
by the fellowship.

If your area or region is confused about this matter, we hope that you will call
the WSO for assistance.

As mentioned earlier in this report, the effort to establish the European branch
office has been moving forward. We have had some success and some setbacks in this
project. In previous reports we shared some of the success. However, our most
recent difficulty was the departure of Jim W., who had been managing this effort.
Jim will be returning to the United States soon and a replacement will be sought. In
the interim, work will continue by using existing staff and greater participation by
WSO Board members who live in Europe. The WSO remains committed to the
projﬁ;:t as a way to help carry the message of recovery to addicts throughout the
world.

The office has received enthusiastic support for the printing of the
commemorative edition of the Basic Text. The achievement of this one-millionth copy
is significant. Although we are aware that all one million copies don’t represent
separate members who have come through our doors, it does reflect the strength and
determination of the belief that for us, recovery through the program of Narcotics
Anonymous is possible. Production on this special edition has not gone ahead as
quickly as was expected, and we anticipate that we will have the books here in May.
Ordgrs for the book, as was reported in the last Newsline, may be placed after April
1, 1989.

Apparently our first notice about the commemorative edition was not clear on
one point, the amount of money that needs to be sent in when ordering. The notice
indicated that the price for the book will be thirty-five dollars ($35.00). Many
members have misconstrued that to mean that the regular shipping and handling fee
(or California sales tax for California residents) was not necessary. This is not
correct. Your order should include seven percent (7%) shipping fee, and for California
residents, 6.5% tax.

In addition to input that you may send us regarding alternative language on
the chips, as always we welcome any other input you may have.

As this conference year comes to a close, I'd like to again thank you, on behalf
of the rest of the Board and myself, for the privilege and honor to have been of
service. Godbless.
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To: The Fellowship

From: Stu Tooredman, Chairperson
World Convention Corporation

The World Conventions are moving ahead with considerable enthusiasm and
speed. The 1989 Convention Host Committee is well organized and preparing for
thousands of members to come to Orlando, Florida to celebrate recovery. The 1990
(WCNA-20) Host Committee is in the initial process of getting organized and
preparing for Portland, Oregon to host thousands of addicts also. The 1991 Host
Committee has not been officially organized; however, the members who will
constitute that committee are anxiously waiting to begin preparations for the first
World Convention of N.A. in Australia. As for the 1992 World Convention, bid
committees in several regions in Canada have already been working and preparing
for their bid submission deadline. The deadline for submission of bids for the 1992
Convention, which will be held in Canada, is July 1, 1989. The Convention
Corporation is ready and willing to assist in preparation of bids for this deadline.

Close to 50,000 flyers announcing the 1989 Orlando World Convention were
recently mailed. Care was exercised in the timing of the distribution so as to provide
equal opportunity, as best as possible, for the bulk of the flyers to be received at
about the same time. They were mailed to regional service committees, regional
service offices, and to all registered area service committees. As announced in a
recent Newsline, there is a smaller number of hotel room available in the
headquarters hotel for this year’s convention than in previous years. We alerted the
hotel to refuse reservations prior to the distribution of the flyers, and planned the
distribution of the flyers so that as many people as possible were informed of this
limitation and given equal opportunity to choose the headquarters hotel.

All aspects of the Orlando Convention are going well. The host committee is
well staffed with experienced convention volunteers. The program committee is
already well along the way in reviewing possible main speakers and workshop
participants, but if you are interested in being a main speaker or workshop
participant, please communicate this as soon as possible to WCNA-19 Program
Committee, c/o World Service Office, P. O. Box 9999, Van Nuys, CA 91409-9999.
The program committee has recently announced the addition of an evening comedy
event for Saturday, September 2. Because of the limited seating, only approximately
2000 tickets will be available. Those interested in attending should send the ticket
price of $5.00 along with early registration.

The convention flyer has a notation about signing up for convention
transportation. This will be a considerable expense for the convention, and it will be
important to have the clearest possible picture of the number of members who will
depend on this transportation. We are asking members to register early and sign up
for this service at the time they register, so we can arrange for sufficient
transportation to be available.

Admission and seating at the banquet will be done a section at a time. The
distribution of tickets for each section will be based on the first sold, first admitted
process. Accordingly, if you and friends desire to sit at the same table or even in the
same section, it will be important to register and purchase your banquet tickets early.

We have received a growing number of inquiries concerning the schedule for
the next workshop on conventions sponsored by WSO/WCC. The schedule had to be
revised simply because the WSO and WCC were unable to find time to adequately
prepare for the previously scheduled March date. A more reasonable schedule has
been determined. There will be a workshop in the last two weeks of June 1989 in
either Pittsburgh or Philadelphia (depending on the availablity of sufficient space).
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Although this workshop will be more specifically directed at convention needs in the
regions north of the Ohio River, others are welcome to attend.

There will be another workshop for regions south of the Ohio in the last weeks
of September, 1989, in Atlanta, Georgia. A workshop for the regions west of the
Mississippi will be held at the WSO in February 1990. Participants of previous
workshops have indicated that the programs were of tremendous value to convention
planning, contracting, merchandising, and many other operational aspects.

This is the first official notice that bids for the 1993 World Convention,
to be held in zone three (3), must be received at the WCC not later than July
1, 1990. Regional service committees interested in submitting bids should consult the
Convention Guidelines handbook for direction. Additional information may be
obtained from the WCC concerning general requirements for the number of hotel
rooms, meeting space needs, transportation expectations, and estimates of attendance
after June 1, 1989. A 1993 convention outline will be available at that time to
provide this information and similar data that will be helpful to bid committees in
determining if cities in their region might be able to facilitate an N.A. world
convention.



NOTICE:

The WSO was recently advised that an error was made in the Conference Agenda
Report. The error concerns the typing of one sentence in the motion from the Board
of Trustees concerning electing members to the Board of Trustees. The error was in
having typed the word "two" instead of the word "one" in the first paragraph. The
correct word is shown in italics type below. . ' )

The correct language for the first paragraph is as follows: "At the 1989 WSC, the
Conference elect only three members to the Board of Trustees for five year
terms, elect not more than one member for a one year term and elect not
more than one member to the Board of Trustees for a two year term."”



To: The Fellowship
From: Alabama/NW Florida Region

Greetings and salutations to the fellowship from the
Alabama/Northwest Florida Region of Narcotics Anonymous. I'm sure
you’re all very excited, as am I, about the upcoming World Service
Conference and hopefully about reading these RSR reports to the WSC. I'm
afraid that after reading perhaps 30-40 of them your interest may be
waning a bit, but that’s one good thing about our region’s name: it starts
with an "A."

The Alabama/NW Florida Region comprises all of Alabama and the
panhandle portion of Florida (from Tallahassee west). Our region consists of
eight areas and approximately 175 meetings. Last year at this time, we
had five areas and 120 meetings. As you can see, our region, like many
others, has experienced astounding growth over the past year. No matter
how we as individuals may feel about it, it is clear that God is working in
the lives of many addicts.

In addition to this growth in the number of meetings and areas
within our region, we also sprouted a new convention last year. The first
AUNWF] regional convention was held in September in Gulf
Shores/Montgomery, Alabama. In spite of, or perhaps in thanks to, a
hurricane which caused us to change locations in the middle of our
convention, it was a wonderful success and a true celebration of recovery.
Our other convention, which is actually more of a spiritual retreat, was also
a great success. "Surrender in the Mountains" was held in December in
northern Alabama. Thanks in part to these events, our region’s donations
to the WSC have increased from last year’s $2 donation to a figure
exceeding $1500. Our region is pleased to see this money being passed on
to WSC to help it perform the grunt work we ask of it.

Along with this massive growth, our region has experienced its share
of pain and controversy. There has been much discussion and debate about
the formation of a convention corporation and about whether a convention
committee should have a separate bank account. We currently operate from
a single regional account and the new budgeting procedures we have begun
to implement have been causing fear and confusion for many of us. With
God’s help, though, and a strong desire to serve the fellowship, things are
clearing up. We are realizing that money is just another tool to help us in
our service work and not something that needs to cause a lot of anxiety.

Another area in which we have experienced both pain and growth is
in our subcommittees. For quite a while, our region has seen very little in
the way of functioning subcommittees, and we are discovering that unity is
very important here. As we draw together our subcommittees too have
begun to gel and it now appears that they may truly be a reality for us.

Our H&I and P.I. committees are still struggling, but they are
beginning to serve as links for communication and coordination between our
area subcommittees. Our policy committee is now a functioning body, and
is providing tremendous amounts of help in assisting the RSC to run more
effectively. Our literature committee is also doing relatively well. Its
membership is somewhat limited, but there is much excitement about
working on our assigned 9th and 10th Traditions for It Works, and the
regional and area literature committees are working closely together as a
result. Our convention committee is a mammoth body of willing addicts and
seems to be doing quite well. It is interesting to me that it is so much



easier to find help for this committee than for the committees which are
struggling.

Our region has a great desire to see the World Literature Committee
project on our N.A. steps and traditions completed, and we want to assist in
this completion in any way possible. Addicts within this region have also
expressed a wish to have our N.A. meditation book finished, and made
available soon. For any interested addicts out there, the second annual
convention of the AI/NWFI Region will be held at the end of May in
Birmingham, Alabama. Flyers will be sent to your RSRs.

On the whole, we are very pleased with our past year together. We
have learned much about ourselves and each other. I hope that we can
continue to prosper together in the upcoming year.

In loving service to the fellowship,
d. Scott Mc¢Voy
RSR

Eddie Atkinson
RSR Alternate
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1988, our second year as a Region has been a growing year.
Although our subcommittees at the regional level have not
yet become very active, our subcommittees at the Area level
have been carrying the load with a great deal!oF success.Qur
2nd Annual Regional convention was very successful, and as

a result we feel that er other committees will progress as
well.

Being that our Region ia such a large Area, we
are moving our regional meetings to different centers to
help better establish them. We feel that this is a
rewarding experience and will become part of the Outreach
Committee.

Our Region will be holding their 2rd Annusl
Convention in Edmonton, Alberta, oin November 1989. Our
Areas will also be holding their Area conventions throughout
the summer, and they include S5th and 6th anual conventions.

Further information about these conventions is available.
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Last year at thisitime.we had 5 Areas‘and 64 regular meetings
with 17 HEI meetings. This year we 4 Areas with 82 regular
meetings and 14 HSI meetings.

Money has been hard to come by, therefore we
are unable to give money to the World Office. We are just
starting to pay some of the expenses of our members
attending our Regional meetings so it does not eliminate
some of our members who have financial problems.

Our Region feels that it is our hgnour to have
some input into the development of Traditions 11 and 12 for

IT WORKS, HOW AND WHY, which is being_developed for its

final draft. We are excited about it and feel thst our
input will be helpful to the Fellowship of NA.

At the World Convention we hope to meet with
the other Regions in Canada as well as the W.S.0. to plan
the following :1) An all Canadian Convention

2) A meeting in Canada with participation
from the W.S5.0. to deal with concerns that
same of aour mempers have

3)'The 1889 World Convention which is to be
held in Canada.

4) A Canadian Literature Oepot.
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Our Region Feels we have the facilities and a very willing
Fellowsﬁip to host the 1992 World Convention. We will be
putting in at least two bids to host the conference from our
Region.

There is a great need for more participation
from Canadians on subécmmittees and boards, at the World
level. We hope that some of our members come forward and
are elected in the conference this year.

Our Region extends an invitation to All to come
and visit us at our Regional Convention in Edmonton,
Alberta, or at any of our Area conventions in Saskatoon,
Sask., Regina, Sask.; Edmonton, Alberta., and Calgary,

Alberta. !

Yours in Service
Bernie Lyons
R.S.R.

ALSASK REGION



28 February, 1989
FELLOWSHIP REPORT
ARIZONA REGION

Greetings from Arizona,

Our year started out with A.R.C.N.A. II--our Regional
Convention which was held in Phoenix in May, 1987. It was
quite a success. We made money and were able to pass on
$11,581 to the W.S.C. as a result.

Next came out annual event: Festival of Recovery in
June. It was held at a site on Mingus Mountain in Northern
Arizona. It was a camping weekend which culminated with a
Regional Meeting and election of offlcers. This was a popular
and fun event for our fellowship.

At this point work was begun on putting together
Guidelines for the Arizona Region. Much work has been done
on this project, which is nearing completion.” Many creative
answers to common problems have been thought of. One example
given to me is 1 vote for each A.S.R., and % vote given to
other voting members. The committee is in the process of
doing clean-up work now.

Incorporation is another work in progress for the .Arizona
Region. We have received a lot of direction and assistance
from World, and due to membership changes in our fellowship,
the responsibility for this project has been shared. We look
for Incorporation in an appropriate level in the future.

We hold an annual Bash in Southeastern Arizona (Tucson)
in August as our fundraiser for N.A.'s birthday. It is held
at Mt. Lemmon. We were able to donate $983.27.

The R.S.R. and R.S.R.-Alt. attended the guarterlies in
- Detroit and Dallas together and shared the experience with
the Region. .

The concern of funding in N.A. to our Region comes up
here. We have discussed individual groups sending money
directly to the World in response to pleas for money. 1In
addition to this, regional funding of R.S.R. and R.S.R.-Alt.
to quarterlies, and funding of sub-committee chairs to events
is a concern to our Region.

In October a Trusted Servants Learning Day was held as
requested by the fellowshlp. It was held at the El Rio
Neighborhood Center in Tucson, and was much appreciated by
The Arizona fellowship.

A Roller-bash was held by the reglon in December. This
was both successful and fun.
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A.R.T.S.--The Arizona Regional Talent Show became a
reality for the second time in February, 1989. This event
had been riddled with growth experiences. With our faith
and perseverance, the event came off well.

This year has shown changes for the Arizona Region.

The meetings in Southeastern Arizona and Central Arizona
continue to grow and multiply. The exchange of questions and
information between all Areas and the Region is possibly

our greatest accomplishment this year. There has been

extreme growth in Northern Arizona, our most geographically
spread out area. It has been a time to slow down for South-
western Arizona-(Yuma), with their decision to stop being

an Area Service Committee, and to focus on strengthening their
fellowship and groups at this time.

In closing, I would like to extend an invitation to
everyone to share in the Arizona fellowship. Our Regional
Convention, A.R.C.N.A. III is coming up May 26,27,28, 1989
in Tuscon, Arizona. You may contact Richard R. (602)247-2076;
Jeff T. (602)841-0046; or Margaret K. (602)325-6442 for more
information. '

Yours in loving service,

dema O Vil

Denise C. Massie
R.S.R. Arizona Region
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The Best Little Region includes the western half of
Texas and the southeastern third of New mexico. We
are a region poor in quanity (of population) and great
in quality of recovery through the Fellowship of
Narcotics Anonymous.
There are seven (7) areas in our region. If each area
could serve a 90 mile radius, no one area would overlap
another area. There are fifty (50) meetings per week
in the region, not including HZI meetings. Average
attendance is around twenty-five (25) recovering addicts.
Our Regional Service Committee meets an a bi-monthly
basis, meeting in even numbered months. In addition to
the seven (7) A.S.R.'s,there are six (6) sub-committee
. chairs.. Tere'is also a chair, vice-chair,treasurer,
and secretary.
We have been in existence since August 1983, with the
" first meetings held in lubbock, fexas. In order to get
" more addicts involved in service work, we gave =zll
TRUSTED SERvANTvoting rights in 1984,with the
exception of the chairperson,The only devigtion from
this policy is the agenda for the World Service Conference,
at which time only the A.S.R.'s Vvote their area
conscience.
Our region had it's first convention in November 1988
in Lubbock. Our Second Annual Convention is to be
held in Abilene, Texas; Novehber3,4,5, 1989, at The
Kiva Inn. A
We have expericened much growth since 1983 and are
just beginning to see the work of our H&I sub-committees.
Our literature sub-committee has begun to wark on
Tradtions 5&6 for input to "It Works, How and Why".
This is generating much interest in what "literature"

can really mean to the new addict as well as the addict
already in -service.
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We have had a policy sub-committee since 1985, giving
us guideslines to follow as an R.S.C. in addition to
the "T.W.G.S.S." and the Twelve Tradtions.

We are aregion small actuar work done 1f compared to
larger regions. Yet for the amount of area that we
include the areas in our region do all the work and
therefore make the work done at the R.S.C. easier for
all of us. ’

My thanks to the areas and to the groups and meetings
that make the Best Little Region, for without you

my service would be impossiable. It is showen to me
through their actions that the message is still being
carried to the addict who still suffers inside and
outside of Narcotics Anonymous.

IN LOVIOG SERVICE,

Andy A, (hSR-A)‘

BEST LITTLE REGION
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February 1989

Dear Friends:

Greetings from the British Columbia Region of Canada. This past year has been
one of continued growth and expansion. Our region now consists of eight areas
with two or three additional areas now in the planning stages. The total number
of meetings in our region is now about 100. We are continually hearing about
small loner groups in isolated areas with whom our Outreach Committee maintain
contact. :

Our area Pl. Committees are getting better organized in the larger areas while the
smaller, newer areas are starting to turn to our recently established Regional
Committee for support and information. Our Regional P1. Committee in coordination
with the twd Vancouver Areas took part in a large professional conference which was
attended by professionals from all over Western Canada and was deemed to be very
successful. :

Our recently formed Regional H. & I. Committeee is also lending its assistance to
areas upon request however we still lack full support in many areas. As well we seem
to have difficulty in getting meetings started in both Provincial and Federal
Correctional Institutions. We do however have many meetings in detox centres and
treatment centres throughout the province.

Our Regional Literature Committee is busier than it has ever been, with the number
and frequency of orders growing both from areas and to World. Our Region is holding
regular workshops for Tradition 35 input and plans to do the same for Tradtion 6 as
well. Participation in the workshops has been good and interest from all areas has
been shown.

Our quarterly Regional Service Conferences are now two day affairs, with the first

day being taken up with the business of the region and the second day with work-shops,
learning days and meetings held by the various sub-committees. As distances are so
vast in our province and much travelling is necessary for this conference, we will be
staying with quarterly meetings for the next little while anyway.

There was increased interest this year in the WSC Agenda and many areas are holding
meetings to discuss areas with which they are particularly concerned. It still
appears that the fellowship of our region would like to see only the RSR's voting

at the World Service Conference. This is one item that has been discussed at all
levels of service in our region.

Our Region will be holding its 11ith Annual B.C. Convention this summer in Victora
and many other areas are holding events also including Spring Clean Retreat May 12 -
14, just outside Vancouver, Camp Howdy Retreat in September in the Fraser Valley
and a camp-out in Williams Lake in July. :

As you can see, we are growing like the world-wide fellowship and it is our wish
to carry the message so that '"no addict seeking recovery need ever die."

/Y(:jrs in Ser\zzej Q‘Z/
"Wendy White, ND
RSR, B.C. Region '

Reglenel Servito Roproconto



December 21, 1988

Chuck Lehman, Conference Chairperson
c/o world Service Office, Inc.

P.O. Box 9999

Van Nuys, CA 921409

RE: Buckeye Regional Serwvice
Committee Report to the
1989 World Service Con-
ferernce.

Dear Chuck,

The Buckeye Region is relatively a new Region comprised of
seven older, established Area Service Committees. Our geographic
area is a triangular section of Ohio stretching from the south-
eastern corner of Ohio to west of Cleveland and to the north-
eastern corner of the state.

The Ohio Convention and statewide Hopeline are services
shared with the Ohio Region. The Ohio Convention i1s alternately
hosted by each Region. This year's convention will be held in
Cleveland. The Hopeline is an 800 number that can be used in
the state of Ohio. We employ a 24 hour answering service which
contacts N.A. members to speak directly with the callers. The
number is 1 - 800—451—-22000.

We have four Regional sub-committees: Hospitals & Insti-
tutions; Literature; Activities:; and Phoneline. Our Public
Information services are handled at the area level.

This year we were able to contribute $560.00 to the opera-
tion of the W.S.C., but our financial contribution has actually
been much greater as we send two representatives to each con-
ference and quarterly meeting providing for their transportation.
lodging, and meals. Our greatest source of income is convention
funds and our greatest expense is representative travel.

The summer of 1989 marks the tenth anniversary of the
Original Youngstown Group of Narcotics Anonyimous. That is a
decade of recovery the N.A. way!

Sincer

{eith Schriner, RSR
Buckeyvye Regional Service Committee



Narcotics Anonymous
Northemn Caififornia-
Regional Servica Committee
P.O. Box 11365

San Franciscs, CA 24101

TO: WORLD SERVICE CONFERENCE

FROM: NA REGION OF NORTHERN CALIFORNIA
RE: ANNUAL REPORT

DATE: FEBRUARY 1989

Greetings from the fellowship in the Northern California Region.

This has been an exciting year in terms of growth and changes. As our fellowship grows
we continue to move ahead.

Last year it was reported that several areas within our Region had formed the California
Central Valley/Sierra Regionalization Formation Committee in prospect of forming a new
Region. Northern California Region is honored to have the opportunity to introduce to the
Conference floor the new California Mid-State Region. During the transition of forming
the new Region, unity was felt by all. The fellowship pulled together in all areas and
gave their love and support to the new Region.

We now have 16 areas with well over 475 meetings weekly. There are approximately 135
HeI meetings, one of which is sponsored and coordinated by the Regional H&I Committee.

Last year we reported that the RSC met monthly, alternating on week-ends around the Region.
We no longer make this a practice due to the finanical burden it was causing the areas

and participants. R

In the last year we have established a physical Regional Service Office in a centrally
located area in the Region. The office has . a monthly literature sales of approximately
$10,000.00. The RSO will continue to sell literature to the new California Mid-State
Region for one year as directed by the WSO.

Even though we have lots of good news to report, sometimes theres alittle bad news to
share as well. The convention in 1988, which some members felt would be the largest ever,
lost approximately $13,000.00 to $14,000.00. This loss was absorbed by the RSO. At the
time there was a Convention Advisory Panel that over saw the convention. What has happened
is that we have moved ahead in this area as well and have formed a Standing Convention
Committee, which is supported by the RSO Board of Directors. Our convention this past
year was a costly experiehce and hopefully we have learned from it. As always we continue
to move ahead and find the solutions.

As the conference nears we are preparing to hold our agenda workshops throughout the Region
with full participation and enthusiasm from the fellowship.

As lot of you are already aware, we have lost a wonderful member of the fellowship in
Northern California. We would like.to wish our dear friend Steve Lantos all the best in
his endeavors. We miss you, we love you!

As RSR I will be accompanied this year at the Conference by Rick Hass Alt. RSR and
Rob Cardoza Alt. RSR. We are all excited as the time grows near and look forward to seeing
you all.

IN LOVING SERVICE

_:;27u¢¢2’4~:521aﬂgﬁéé

Sandrea Scoble
RSR
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San Diego/Imperial Regional
Service Committee

P.O. Box 16505

San Diego, California 92116

(619) 584-1007

February 27, 1989
RSR's Annual Report
Greetings from the San Diego/Imperial Region!

This past year has been one of continued growth, enhanced services and greater
unity within the Region. A Major emphasis nas been the decentralization of services
through supporting the growth of subcommittees at the Area lavel. At the time of
our formation, 4% years ago, essentially all of our services were provided through
Regionail subcommittees. The five Areas. necessarily weak at their incarnations,
have grown and ncw virtually all have formed !H&l, PI. Activities and Literature Re-
view subcommittees. Two nave started their own newsletters.

The Region now serves 186 Groups in six Areas in San Diega Caunty, and a handful
of Groups in Imperiai County and Baja California. A new Area, the Back Country
Area, has been formed, joining the Beach, Central, North County, South Bay, and
United East County Areas.

We now have H&I meetings in 47 facilities with all but four served directly by Area
H&I subcommittees. Our Regional PI subcommittee gave a formal presentation to over
75 members of the treatment community with special emphasis on our First Step and
5ixth 7radition. Our Phoneline subcommitte is manning a true "Hotline." Regional
Activities has made a transformation to primarily praviding codrdination and support
for Area activities subcommittees. The Convention subcommittee is preparing for
our Fifth Annual Cunvention this comming june.

The anly setback has been in the nonprofit status of our RSO. Due to several un-
timely deaths coupled with inertia within the service structure, we missed the dead-
iine for filing federal tax-exempt forms and have now been assessed back taxes.
The financial burden has not been particularly great, but our fear is what this por-
tends for the rest of the Fellowship by drawing attention to us. Our RSO is incorp-
orated without the N.A. name and hopefully attention will not be drawn to the Fel-
lowship as a whole.

We join with you in the spiritual bond of unity vis-a-vis our First Tradition.

In Loving Service,

"\Bol‘

Bob MacFarlane
RSR, SD/1 RSC



\ SOUTHERN CALIFORNIA REGIONAL/

SERVICE COMMITTEE"
109 North Ivy, Suite A
Monrovia, CA 91016 (818) 359-0084

Report To WSC From The Southern California Region

Greetings from the Southern ‘California Region. Our region would like
to express it’s gratitude to the worldwide fellowship for allowing us to host
WCNA-18 held in Anaheim, California during September 1-4,1988.

Anyone who was in attendance knows that it was a huge successful
celebration of recovery. All those who attended from outside of our region
brought the spirit of unity and love and some of it seems to have rubbed off.
There is a lot more hugging going on around here. (smile)

Although regions have their ups and downs, we have been able to
experience an incline in the amount of meetings that addicts can attend. At
this time we are pleased to report that we have 438 meetings listed in our
regional meeting directory as opposed to the to 395 that we announced at
this time last year.

We had 14 active areas. As rieed will dictate, the survival and growth
of the spanish speaking members of our fellowship will experience a plus
due to the formation of our newest area. The Greater East Los Angeles
-area was developed out of the existing L.A./San Gabriel area to meet the
needs of those who have been less fortunate in hearing the message in their
own language. Although this area is geared towards the spanish speaking
population, they welcome all members of Narcotics Anonymous with open
arms. The need has been there for a long time and now we can start to
meet those needs.

The four areas formed prior to WSC 1988 have continued to function .
as ASC’s and are active within the region. They all have experienced
growing pains, but have managed to work through it.
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Our Regional Service Office has continued to function and grow as an
office without the luxury of a full Board Of Directors. Literature sales rose
from $9,000 as reported by our RSR last year, to an average of $10,630 per
month. 11,000 regional meeting directories are sold during a quarter, up
from 10,000. The office now has one full and one part time employee. The
office suffered a setback during the year as the result of a break-in.

H&I has been very active throughout our region to the tune of 349
monthly H&I meetings. Our regional H&I committee continues to support
institutional panels and act as a source of experience, strength, and hope to
the area H&I committees.

Our regional literature review committee started to decline after we
workshopped "It Works: How and Why", the steps portion, due to a lack of
support and lack of direction. It was decided by the RSC to send the chair
of the lit committee to one of the quarterlies at which time Tim came back
with fire in his eyes and the literature committee has picked up a head of
steam which will culminate with a regional workshop on Traditions 7,8, and
9 sometime in June. -

The regional activities committee picked up the slack due to our not
hosting a regional convention and we had a lot of clean fun thanks to this
‘committee. This committee sent a large amount of money to the RSC.
Which of course raises the question about our dependence on activities and
conventions as a source of revenue. What happened to the Seventh
Tradition?

Our regional P.I. committee dissolved due to lack of support, but area
P.I. committees became real active and strong within the region, so, we are
happy to report that Public Information is alive and well in the Southern
California region.

Our region was invited to and participated in the local services
workshop which was hosted by the Ad Hoc Committee on the N.A. Service
Structure. The two participants expressed their gratitude for being a part
of as well as giving a full report to the RSC.

Our conference donations for the conference year totaled $5,814.61
which is down from past years. We plan to make a sizable donation in April
prior to the conference.
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The year has not past without controversy and problems, yet there
exists a lot of clean addicts experiencing recovery in Southern California.
We fully expect and are confident that our region will be well represented in

World Services by our current RSR Alternate Mariasha Perman-Weisman
moving in the RSR position.

On a personal note, | want to express my gratitude to the Southern

California Region for allowing me to serve as it’s RSR. It has been a long
‘year and it’s time for me to move on.

In Loving Service,
/ i
[ = ,"( . n_,"\Q

A
Tofiy Dee RSR
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 Mariasha Perman-Weisman RSR
Alternate
g.':"./jf_;//_’: /41/ —//r— Elet .
Freddie Aquino Chairman
Southern California Regional

Service Committee
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‘ THE CAROLINA REGION
: OF NARCOTICS ANONYMOUS

REPORT TO THE WSC FROM THE CAROLINA REGION
Greetings from The Carolina Region

The Carolina Region is comprised of the States of North and South Carolina
and part of Southwestern Virginia. We have approximately 319 meetings and 174
groups. In addition we have over 100 H & I meetings. We also serve 15 areas.

We will soon celebrate our 9th year as a region.

We have had a busy year, all our sub-committee charis are eligible to
attend WSC guarterlys and many elect to do so. In addition our RSR and RSR-A
are also funded. At our last R.S.C. our region also decided in the spirit of
tradition 7 to fiund all persons from our region who by nature of their service
to our region have been elected to serve on standing W.S.C. committees for the
remainder of their term on the committee. We will count this-as a:dondtion to
the WSC along with our other 7 tradition donations. This fiscal year our region
so far has contributed $5,171 and after our next RSC in January of 89 we exeept
a projected donation in excess of $4000.00

At this time we have several issues before that seem to be pertinent. The ¢
first being incorporation. There are several ways before the R.S.C. at this
time 1) Establish a seperate enity called the R.S.0. with an eletted board of
directors that would rubber -stamp RSC decisions this method is being used in
other areas of the Fellowship and is not without its problems./2) Incoperating
as a concerned group of individuals with this option we could obtain a 501¢ (3)
tax exempt number. 3) Incoperate the entire R.S.C. with the A.S.R.'s acting as
the Board of Directors. In our case this seems to be the most feasible method.
Many people state "you cannot incoperate a spiritual entity" we ask "why not"
it seems to be the most honest, straight forward route to go, that is, calling
something what it really is. 4) Do nothing at all and keep operating the way
we are and let the chips fall where they may. We believe this method is not
being responsible and productive members of society. Anyway it happens it will
be the will of the concience of the Carolina Region.

Another issue before us is that of splitting our Region. We have an ad-hog
committee ar work at this determining the feasibility of this. W& are a relitvely
old region (9 years) and seem to be able to get along ..fine the way we are
with the exception of it takes a great deal of time to travel to R.S.C.'s. We
seem to be able to fulfill all our other commitments at present. We want to
fully explore this matter and try and evaluate the situation for what it is. Are
te still derving the addict that still suffers 'to the best of our ability?

That is our main concern. If in fact we do split up how do we do it by State?,
Area Codes? (for PI feasons) or by throwing darts into a map? One thing we all
seem to agree on is that if we do split it will be out of love rather than:.
resentment. An issue that seems to come up in our area's from time to time is
that!'of smoking. Is a non-smoking meetingna special interest meeting? is nicotine
a drug? aren't we a program of complete and total abstinence? What about caffine
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and nicotine? Being in the tabaccécapitol fo the world this is a sensitive
issue. We have no answers to this and would like to hear a statement on
this from our trustees.

All in all I personally am grateful to be "Cafolina Clean" we do not seem
to have as many problems down here as alot of the other:"pivilized Regions".
On a related issue I was calling around to the A.S.R.'s to try and find out
about "special interest" meetings and in this whole region there are 2 meetings
that fit in that criteria. We haven!t had any thefts of fellowship monies,
nobody traveling around claiming to know this, that, or the other, and taking
computers, cash or paraphenalia. We haven't even found any "€aps in! the
Traditions" like them big city fellas do.

In Loving Service,

tbd il

Peter S. Cole, R.S.R. Carolina Region



ANNUAL REPORT TO THE WSC

The Chesapeake and Potomac Region encompasses the northernmost
part of Virginia, Washington D.C., Maryland and South Delaware.

Along with the fellowship as a whole, we have experienced considerable
growth in the last year. The number of regular meetings within the
region totals 569. The number of H&I meetings within the region
totals 154. The number of areas has increased from ten to thirteen;
an addition of three areas in eight months. We have one area hotline,
and six area helplines to help to carry the message to the still
suffering addict. There are four area newsletters, and one quad area
newsletter that are used as sources of information and successful
communication tools.

In addition to the existing ASO in Baltimore, we have added
an ASO in Northern Virginia. Along with housing hotlines and
providing meeting space for sub-committees, these offices meet the
majority of the literature needs for the region.

Ve will be holding our third regional convention on March 10, 11, & 12, 1989.
This convention will be hosted by the Central Maryland area and we
anticipate a weekend full of fun, fellowship and recovery. Next year
the convention will be hosted by the Westside area and their convention
committee is already hard at work. We have also developed the Board of
Directors for the Convention Corporation from a concept on paper into
an active and functioning committee.

Issues that appeared to be recurrent and common to the areas
were: poor GSR attendance at the ASC, lack of committee support,
loss of meeting places, money problems, and the fund flow system in
regards to the special events committee. Clearly, our areas grapple
with problems familiar to NA as a whole.

Throughout this year the RSC also confronted a few familiar concerns.
For example, who should attend WSC quarterly workshops? What are the
responSibilities of the RSC and its officers? What does the RSC
vote on and what must go back to the groups?

A major concern of the region is the process by which Regional Motions
are dealt with. One motion, in particular, that we are referring to is,
as stated, "That the right of any Region to put forth agenda items for
WSC consideration remain unconditional, and that these items be
included in the Conference Agenda Report." This motion appeared in the
back section under '"Regional Motions" in the 1988 Conference Agenda
Report and was referred by the WSC to the WSC Policy Committee.

The C&P region opposes and is dissatisfied with the decision of

the WSC Policy Committee to defeat this motion in committee. As a
result, we contacted the WSC Chairperson and requested that the motion
be placed on the 1989 Conference Agenda Report ""Action Item List". This
request is in accordance with the WSC Policy Committee's suggested
process for consideration of regional motions found in the 1989 CAR.

The WSC Chairperson denied our request. In his response, he stated

that "the proposed section dealing with regional motions, and particularly
the section allowing the conference chairperson to add regional motions
to the action list, has not been approved by the conference and
consequently I do not have the authority to comply with your request.”
The C&P region remains committed to our original motion and plamns to
re-introduce our motion to the conference during the Policy Committee's
business.



page 2

Most importantly, and regardless of the ahove issues, the
meetings. throughout tlie region continue to grow, The clean time
anniversaries continue to increase Both in numbers celebrating and
years clean, and the newcomers continue to flow through our doors,
Clearly, the Chesapeake and Potomac Region is growing, the
message is being carried and as our CPRCNA III logo says, we are
"LIVING FREE",

With gratitude,

The .Chesapeake and Potomac Region
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Feb. 23, 1989
P.0O. Box 603
Woodbury, CT.

06798

Family,

Greetings from the Connecticut Region of Narcotics
Anonymous. Ve are pleased to report that the N.A.
Fellowship in our Region is continuing to grow Physically,
Mentally, and Spiritually.

Although we are a small Region, we have grown
physically in the size and number of our groups. Ve now
have 137 groups with many having more than one meeting held
at the same location, at the same time. Recently, we also
added a new Area to our RSC. The Greater Danbury Area,
brings us to a total of seven Areas within our Region.

. Our Hospitals and Institutions Committee has also
grown to the point of 49 facilities being serviced on a
regular basis. Within some of the Areas, these H&I
Committees have more addicts interested in serving, than
facilities to service. .Qur H&I Committee has been able to
use these resources, to help carry the meéssage in Areas
that aren’t quite as fortunate.

Mentally, our Regional Committees have grown. As
stated above, our H&I Committee tries it’'s best to spread
the message to the institutionalized addict.

Our Regional Literature Committee has grown from a
committee whose main concern was purchasing and
distributing Literature, to one that is now able to work on
‘input and creation of new Literature for our Fellowship.

Two workshops have been held aver the past year for just
that purpose, and the members of this Committee look
forward to continuing work on new assignments. Qur
Regional Literature Chair has been able to attend WSC
workshops and quarterlies and that has helped this
Committee keep up with the Literature concerns of the
Fellowship, WVorld Wide.

Other projects they are working on are schedule
creation and distribution and a Newsletter. It is taking
time to get the newsletter off the ground, but the interest
level is high for the best possible publication.

Our Regional Public Information / Phoneline Committee
has also gone through growth this past year. They are now
in the process of purchasing a display case, which will
help this Committee inform the public of N.A. and what we

offer. They are also working with other Committies to
help them in carrying the message.
The Phonelines are run on an Area basis. Some of

these Areas are struggling to fulfill their commitments ,
and the Regional Pl / Phoneline Committee is helping these
Areas any way they can. But, as happens in N.A., the job
is getting done by the few, with the help of our Higher
Power.

A New Committee has been formed within the RSC to help



FLORIDA REGIONAL SERVICE COMMITTEE ANNUAL REPORT
MARCH 1, 1989

Love, hugs and fellowship from the Florida Region. Once again the
Florida Region is growing. Since our last report two new areas have
formed, bringing the total number of areas to 20. We are still meeting
bimonthly and rotating our regional weekend between four geographical
zones.

At the last count our region has approximately 674 regularly
scheduled meetings (I guess we miscounted last year at 765 meetings). In
addition, our H&! committees take 232 meetings into hospitals and
institutions, an increase over 36 over last year.

Public Information has done a lot within the past year. We
participated in two major events, the Annual Conferences of NAADAC and
FADA. Both of these organizations are comprised of members in substance
abuse fields. We also purchased an N.A. display booth from the WSO, and
feel it will help us to provide a "professional” appearance when dealing with -
the public. 20 months ago we created a Helpline Subcommittee. This
seems to have worked well, and has great participation from the areas.
This allows us to spend more time on learning days and workshops; both
with P.l1. and Helpline, by sharing experience, strength and hope in a
specific area of need.

H&I has been jamming along and will be holding the 2nd Annual
H&I Awareness Weekend April 28, 29 and 30 in Ocala, Florida. It will be a
weekend of speakers and workshops pertaining to H&I.

Our Literature Subcommittee continues to hold workshops around the
region to review and write recovery material. We are looking forward to
working on the traditions part of It Works: How & Why.

The year before we created a convention board and this year we
incorporated our regional convention. This is the first year we are dealing
with a board and host committee. Also for the first time, we are planning
on taping our own meetings at the convention. FRCNA VIII will be in
" Jacksonville, Florida, June 30 to July 3, 1989. Everyone is invited to come
_and celebrate the miracle of recovery at "The Gifts of Gratitude."

Our regional service office is still going strong with purchases this
year that will reach over $160,000 of recovery material from the WSO. We
still have a special worker in the office which has eliminated all the
problems we have in the past (getting orders out in a timely fashion and
communication). :

Narcotics Anonymous is another year older in Florida. We have come
a long way. With the help of our Higher Power we will continue to learn,
grow and incorporate the spiritual principles of the program to the best of



protect us from us and guide in our responsibilities to the
Region and N.A. as a whole. This is the Pollicy
Committee. Although 1t is a small Committee, 1t has been
able to handle many of the large questions assigned by the
Region to help us better serve in a more orderly direction.
Our Regional Convention Committee has also grown.
This past January our convention was held in the States
largest facility, and once again was sold out long before
the convention. This Regional celebration of recovery has
grown yearly, and is expected to continue along these
lines, as the Fellowship continues to grow within the
Region. '
This year, not only were there Recovery, Service and
Spiritual meetings at our Convention, but also two open

forum type meetings. One was on "How to better serve the
Region” and the other on "The Appropriateness of Special
Interest Meetings in N.A.”. These proved to be a new

experience within our Region, which brings us to our next
topic.

Spiritually, our Regional Fellowship has also grown.
Grown to the point that a forum on "Special Interest
Meetings” became a time of shared feelings and beliefs,
without inventory taking or name calling.

Our RSC has grown to where our Primary Purpose is
first and foremost in our decision making, with very little
politics taking place. Our Higher Power is definitely
guiding us at our RSC. :

Our funding and fundflow process is beginning to work

within our Groups, Areas and Region. It has taken time,
but we are all becoming more aware of our Seventh Tradition
and its meaning when it comes to funds. Although we

sometimes falter, our belief is that we will continue to
grow in this area. .

As you can see, The Connecticut Region of Narcotics
Anonymous is excited about our many forms of growth, and
believe that with the help of every addict and our Higher
Power, we will continue to grow Physically, Mentally and
Spiritually.

IN LOVING SERVICE,

THE CORNNECTICUT REGION
OF NARCOTICS ANONYMOUS



our ability--so that no addict anywhere need die from the horrors of
addiction without hearing the message of recovery.

In love and service,

Alan Regnier, RSR
Andy Siegel, RSR Alternate

P.S. Donations to the WSC were over $16,000.00.



GEORGIA REGIONAL

SERVICE COMMITTEE

\ of NARCOTICS ANONYMOUS
./ Post Office Box 550444
Atlanta, Georgia 30355

To the Fellowship:

Another year has passed in the Georgia Region. The main concern this
year has been finances. We have continued to operate this year below
our set prudent reserve. For the past several years we have enjoyed
most profitable conventions; we became dependent on these high profit
margins. This year was different. We had to rely on area donations.
The areas are starting to learn the fund flow. Though things have been
tight, all bills and expenditures are being approved or disapproved by
voting participants. We are making headway.

Growth also continues. We had two new areas, East End Area and West
Georgia Area, to form this past year. We now have a total of 13 ASC's
in the region.

Meetings are starting to spring up in the smaller towns. Instead of
driving thirty to forty miles for meetings, one can normally attend.

a closer meeting of perhaps ten or fewer people. The groups are also
supporting each other. The message of Narcotics Anonymous is being spread
in rural Georgia. This is a beautiful thing to see.

The following is a brief description of our subcommittees.
Literature

After the present administration took over in June, 1988, the stockpile
was -audited and a huge past due debt was discovered. Adjustments were
made and this now has been substantially reduced. We hope to have a
zero balance with WSO by June, 1989. The review and input process
continues with work that has been assigned. We are now working on
Traditions 11 and 12. Congratulations on your hard work, literature.
Keep it up.

Hospitals and Institutions

This subcommittee has grown in participants during the past year. It has
become a body of experience, strength, and hope for areas to discuss
achievements and problems. This committee has also done a tremendous
job by putting on workshops throughout the region. H & I is coming of
age in the Georgia Region..
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Public Information

This subcommittee has also grown. Workshops are being held, booths

and displays for events (local, state, and national) are done, and,
when funds permit, a state meeting schedule is printed. They are doing
a good job despite low funds.

Helpline

The Georgia Region no longer funds a helpline, resulting in changes
during the past year. Participation has grown from three to nine areas.
Workshops are being held twice a month in different parts of the state.
Phone lines continue to spring up throughout the state; the workshops
have lent much help in this area of work. This subcommittee has done

a tremendous job.

Convention

For the first time in four years, the convention was held outside the
metro Atlanta area. Despite the nasty weather, flu, low funding,
controversy, a late start, and a completely new setup, it was a tremendous
success. Whew! You gotta' know there's a loving Spirit out there.

The convention was held at Jekyll Island, off the coast of Southeast
Georgia. A convention center was used this year and, yes, they want

us back. They loved us. We hope before GRCNA IX we will have a convention
corporation. Work is in progress to do this.

In closing, I would like to thank the Alternate RSR, Davis W., for his
help. May God be with the Georgia Region.

In ILoving Service,

&

Edgar/G.
RSR GRSC



Hi friends,

This is the annual report of the Federal Republic of Germany N.A.
Region.

There are 55 N.A. meetings in the Region Federal Republic of
Germany. We have three areas: Bremen, Rhein-Main, and Southwest. We
have a literature committee which has been meeting regularly (once a
month) during the last year. Several new members have joined the RLC.
They have revised our present German literature (9 pamphlets and the
White Booklet) so we now have literature in proper German. They also
have started the process of translating the Basic Text. A translator has
been chosen and a contract is ready to be signed. A subcommittee has been
formed to work on the translations. The WSO has offered its financial
assistance for this effort. By the time of the WSC ’89 we should have the
translation and probably some revised chapters ready. We are in contact
with the WLC, informing them about our work regularly. We also started
an N.A. newsletter for Germany that is published quarterly (the second
issue is already released).

We also have a public information committee which has been meeting
regularly (twice a month) during the last year. The P.I. Committee is in the
Rhein-Main area, but responsible for the whole region. The P.I. Committee
sent an information letter ("What Is N.A.?") to all places which are
contacted by addicts. We also print in newspapers information about where
and when to find N.A. meetings. We have information meetings in therapy
centers. The committee gave information about N.A. in a radio broadcast.
There are many inquiries to the P.I. Committee from private persons,
treatment centers, and groups of parents of addicts.

Every year we have a beautiful N.A. convention in the region of
Federal Republic of Germany. Every four months we have a Regional
Service Conference.

Good-bye, friends, in love and fellowship, Volker Vitt.



HAWAITI REGION
WORLD SERVICE CONFERENCE REPORT
March 1, 1989

Aloha family, from warm and sunny Hawaii!

The overwhelming response from all areas in our region has been a
considerable increase in unity this year. The conciousness has
definitely changed from one of being separate islands to. one of being
a viable region. Our RSC has met regularly with all areas attending
and actively participating in regional service committies.

Contributing to our growth and unification has been the continued
success of our Gatherings. This year the Maui fellowship hested
their first with the theme "Harvest of Recovery" which indeed it was!
The Big Isle's third Gathering was a resounding success as well over
Memorial Day. This May 26-29th they will hest the 4th for four days/
three nights: call (808) 322-3396 for information. The regional
Gathering, "Message of Love™, drew over 300 members from all over the
world, reminding us all of our world wide miracle of recovery -
Thank you!! |

This year also marked our regions first success hosting the Western
States Unity Convention held in Waikiki. Pot luck/beach meetings,
dances and annual events continue to being us together. We even held
an ice skating party! (in Hawaii???)

All areas have experienced an increase of from 20 to 50% membership

with many 1,2 and 3 year birthdays. Presently we have over 70 meetings,
Each of the ASC's are solvent with many service positions being filled
with new, enthusiastic, trusted servants.

Hospitals and Institutions: H & I is very active in Hawaii with the
Kauai area now joining this year with their first meetings. The
primary area of concern has been to increase and improve communication
with facility administrations. Today there-are solid meetings in each
area with inmates béginning recovery inside and continuing once released.



Public Information: PI on the regional level continues to be difficult
to f£ill. Hawaii is wvery fortunate in that there are groups of
dedicated. trusted servants on area levels. Information packets, pre-
sentations @ awareness workshops, public notices, releases and inter-
views with the media are the primary tools utilized.

Regional Service Office: Our RSO has experienced shaky moments this
past year. The phone line volunteers continue to be difficult to
find. The office serves as an important central location for
committee meetings, community contacts and literature sales. with
much dedication on the part of the Board of Directors and newly hired
office manager many of our difficulties will be ironed out soon.
Thank you all again for the sharing of your experience, strength

and hope in this area.

Submitted in Loving Service,

Claudia Leslie, R.S.R.
Tom Catton, A.R.S.R.
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GREATER ILLINOIS
REGIONAL SERVICE CONFERENCE

212 South Marion, Suite %27, Oak Park, IL- 60302 (312) 848-2211

Hi'! It is my pleasure to report that the GREATER ILLINDIS REGIONAL SERVICE CONFERENCE will be
three years old in June. We meet every other month on the even numbered months. We have six
functions a year on the odd numbered months. We rotate the conferences and the functions to the
different areas in our region so that no one has to travel all the time. We started the year with
four areas in our region. We were struggling to find people to serve as officers of our conference
and our committees. Our regional support was at a low. Our local fellowships were growing but
support at the regional conference was dwindling. We finally filled all vacancies last month at one
of the best attended conferences I can remember. Not only did we fill the vacant positions but we
also had a newly formed area join our conference. And now we are five! Welcome to the Welcome Home
Area which has meetings in Effingham and Vandalia, I1linois.

Our region was priviledged to have one of its areas (Heart of Il1linois) host the fourth Midcoast
Convention last August in Peoria, Il1linois. It was a great celebration of recovery with about 430
attending. This year the excitement continues as another area in our region won the bid for MCC 5.
The Lake Borderline Area will host MCC 5 at the Deerfield Hyatt July 28, 29, 30. Hope to see
everybody there! ' '

Last year we decided to try to make the WSC Agenda Report as understandable as possible. We held
a Convenference (a combination convention for fun and fellowship and a conference for the business of
reveiwing the agenda). It was a success. Those that attended went away feeling better able to vote
on matters that effect the whole fellowship of NA. We are having another one this year at Graysiake
on March 11, . :

Our committees have been busy this year inspite of lack of support. Our literature committee did
review and input of the first six steps of It Works. Our policy committee has grown enough to put
three years of policy motions in a packet. Our H&I and our P committees have been workKing hard to
support and coordinate efforts of our areas’ subcommittees. '

Two members of our region were elected to WS Committees. UWe were pleased and honored but were
soon faced with a problem. Since funding for their travel expenses was not provided for by the WSC
should we fund them? UWe formed an Ad Hoc to develop a policy to follow regarding this issue. It was
a very emotional issue for many of us. As the year progressed we were unable to settle on a policy.
Our funds were sufficient to either pass funds to the WSC or to pay the expenses of the two committee
members but not both. The TWGS seem to say all funds left after meeting our expenses and reserves
should be passed on. As a committee we felt that WSC should make provision for the travel expenses of
all necessary committee members. We felt that by not doing anything they were wanting both, which is
not fair to committee members whose regions cannot afford to send them. Perhaps if every region
passed their funds on instead of sending everyone to the WSC quarterlies there would be funds for the
conmi ttee members. We have decided to send money and hope our people get there somehow.

I have been instructed by my region to make a motion on the floor of the conference. I regret
that the motion was not presented sooner so that it could go through committee but I am including it
here for your information.

Motion: To move the WSD to Kansas City, Missouri

Intent: To more centralize the location of the WSO in the
continental U.S. To lower rent or purchase price of
necessary room for expansion needed in two years.
Possible lower labor expense. We believe that now is
the time to give direction to our WSO.



The last two years, first as RSRA and now as RSR, have been the most exciting and -growth filled
years of my life. Thanks to all addicts (past and present) in the fellowship for maKing this
possible.

In loving service,
RSR for the
Greater I1linois Regional
Service Conference

Paul Hewerdine



"INDIANA  REGIONAL SERVICE CONFERENCE

Indianapolis, Indiamna 442046

The INDIANA REGION is in its third year of existence. Two new
areas nave joined us (South Central and Wabash VYallev) bringing the
total to six areas. The Indiana Region contains approximately 171
meetings, including Hospitals % Institutions.

Due to the areas following the suggested flow af funds we were
able to send the RSR to all the CQuarterly meetings this past vear.
The prior vear has been & period of growth for the region, with more
addicts getting involved in the service process which means more
informed addicts to help keep communication between the Areas and the
fFeglion open to keep down on some of the confusion which is sometimes
asscciated with lack of participation.

FUNDING % FINANCE

THe Funding and Finance subcommittee is in need of support, but
we have been able to put on our yearly fundraiser to sent our
delegates to the WSC this year. We came out with a new t-shirt design
this year and all sale proceeds went toward the delegate fund. With
two subcommittees becoming more active and the Literature
subcommittee holding more literature review workshops, we foresee a
reed ko raise more funds so we can continue to carry the message to’
the still suffering addict. So we are looking foward to next year.

We must also recognize that if it weren’t for the stirong area
donations Lthis vear, we wouldn“t of been able to send the Regional
meoresentative to the guarterly meetings this past vear.

HOSFITALE 2 INSTITUTIONS

The Hospitals and Institutions subcommittee over the past year
has had its problems with consistency, but through unity we have been
abhle to put on a sucessful H%I learning day in the Northeast area
this past September, we also compiled a list of H%I meetings for the
Indiana Regional meeting directorvy.

If the last H%I meeting is & indication of things to come, with
all area H%I chairpersons showing up, and cooperation with the FI
subcommittee, this rnext year could be a very productive period.

More will be revealed.



LITERATURE &;CUMMUNICATIDNS

This has been =a productxve and rewarding y=zar for our
subcommittee. Six issues of our Reazcnal newsletter, the Indiana Clean
Times, were generated, as well as two editions of cur statewide
meeting directory. These two projects have developed to the point
whet'ss a separate sub;omm1ttee is needed to properly handle the work
without detracti:ng from more traditional literature functions. An
Ad-hoc subcommittee has been formed for this purpose.

A major goal for the subcommittee was met in holding saven
workshops for review and input of literature. Members had the
opportunity to share input on "It Works: How and Why", "GQuestions and
Answers About N.A.", and "For Those in Treatment." The Literature
Chairperson , along with several other members from Indiana, were
able to attend both World Literature Workshops in Chicago.

We were also able to reach cut to the Area Literature
zupcommittees, offering assistance in the approval and review
srocesses. We welcomed one brand new Arsa Literature subcommittee as
wall a3 two mew trusted servants in the existing ones. In conjunction
with the Areas, we coordinated the effeort of completing the World
i_iterature Committee’'s zurvey on "It Works: How and Why".

Additionally, the Literature Chairperson was given the chance to
attend the WSC Ruarterly meeting in Detroit and participate as =
general member of the WSC. This was a very educational experience and
it is hoped that this opportunity will repeat itself during the
coming Conference year. Other goals include a continuing series or
workshops on review literature highlighted by a two day input-writing
s@ssion on the Twelve Traditions. We are looking anead with faith to
another y2ar of carrying the written message of recovery.

FUBLIC INFORMATION

~“he Pl subcommittee is in there first year, and already'they
have-an extensive agenda. One of the first items on the agenda was to
take & survey of all the areas, trying to determine where our
strengths and w=aknesses lie, so we can pursue dealing with our
waaknesses this is still being evaluated. We are also mapping the
Region to find out what Hospitals and Institutions are in need of the
fellowship, so we can inform them of our existences.

The FI subcommittee is also encouraging all area FI & H%I
Chairpersons to attend the Regional I subcommittee meetings, -so we
can keep the doors of communication and cooperation open. The FI
Chairperson is in the process of contacting neighboring regions o
iet them know what were doing and to find out whats going on in their
regicns so we aren‘t averlapping our efforts and wasting precious
2neragy.

The next year w111 be a.busy cne with such items on the agenda
as completion of the. area surveys, ~l directory format, contact
letters, Regional phoneline feasability study, WSO display panel, and
FI learning days and workshops.



FOLICY % ADMINISTRATION

The Folicy % Administration subcommittee started off the yvear by
expanding I.R.5.C. to a two-day meeting so as to better serve the
needs of the region. This was tried experimentally and has now been
implemented as policy.

A purpose and a set of guidelines for the function of this F%A
subcommittee were drawn up and approved. We also reviewed the
guidelines drawn by our L%C subcommittee to oversee the production of
ouwr Newsletter and they were approved with little change.

The subcommittee spent time looking at Not-for-Frofit and Tax
exempt status as a region, deciding to file for a Federal I.0.
number, =lection procedures for officers of I.R.8.C., possibly
splitting the FP%A subcommittee in two, and alot of budget and
financial request filled owr agenda and our thoughts.

The most in-depth work was undertaken by our FPolicy Ad-Hoc
subcommittee they are compiling and reviewing I.R.S.C policies to
include in a Folicy Handbook for the region. Work is still
nrogressing on this and is soon to be completed.

In closing we would like to say we are looking forward to seeing
zome old friends and meeting some new ones this April at the WSC.

IN LOVING SERVICE

RSR RSRA
TERRY SLATER JUDIE BOWERS
11250 N. MICHIGAN RD. S W. SUNNYDALE DR.
ZIONSVILLE, IN 44077 HUNTINGTON, IN 447350

B17-873-3295 219-2354-7221
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lowa Hegional Service

Committee of

Narcotics Anonymous

IRSCNA P.O. Box 1960 Des Moines, lowa 50306

Report to the World Service Conference
Narcotics Anonymous
April 1989

Officers of Committee for Contact Purposes:

CHAI RPERSON
Name: Don Ross
Term Expires: 2/90
Address: 217 Thompson Ave,
City: Waterloo, Ia.
Zip: 50703 Phone 319-233-2906

VICE-CHAIR
Name: Myrtle Haney
Term Expires: 4/90
Address: 205 West 4th St.
City: Muscatine, Ia.
Zip: 52761 Phone 319-264-8681

RSR
Name: Dan Purcell
Term Expires: 1/90
Address: 207 E. Elm St.
City: Algona, Ia.
Zip: 50511 Phone 515-295-5826

THE REGION IN GENERAL

SECRETARY
Name: Marc Wilson
Term Expires: 2/90
Address: 1022 10th St. S.W.
City: Cedar Rapids, Ia.
2ip: 52404 Phone 319-366-6376

TREASURER
Name: Lisa Easley
Term Expires: 4/89
Address: 712-17th N.E.
City: Mason City, Ia.
Zip: 50401 Phone 515-423-6127

Alt/RSR
Name: Dick Hill
Term Expires: 1/90
Address: 4043 Independence Ave
City: Waterloo, Ia.
Zip: 50707 Phone 319-236-0764

1988 was a year of trying to find ourselves. One of our goals
for last year was to try to open up more channels between the
Areas in 1Iowa, with other Regions, and with World Services. We

fell a bit short of this goal.

Much of our time was spent on

creating more policy or better defining our existing policy;

partly in hopes of making our

already long service meetings

better serve "Our Primary Purpose". However, we have spent most
of our time on the subject of policy overlooking the importance

of carrying the message

to the still suffering addicts.

Hopefully in '89 we can get on with helping the suffering addict

outside of our service meetings.

Our attendance at our Regional Service Committee Meetings (RSCM)
has been very good with representation coming from every existing
Area. Unfortunately, our sub-committee days that are in between
our RSCMs have had ups and downs with su port. We are working on
a central location to hopefully alleviate this problem thus

promoting continuity of service.

Although our sub-committees have had problems with service of-
ficers resigning and 1lack of support, there has been much work
accomplished with PI leading the vay. Literature has grown a lot
since last year on the level of participation and work done. H&I

has held their own with about the same amount of

service com-

pleted. We have decided to establish our Regional Convention
Committee at an earlier date since much work needs to be done
before a Convention. We now elect nev officers for the next
Convention right after the current convention is done.

The open forum that we discussed last year started out with a two
hour open discussion before each RSCM. The meetings started out
with very little participation, so the starting time was moved to
one hour before the RSCM, Since this change we have seen a large
increase of participation which has benefited the Region by
everyone sharing their experience, strength and hope.
The growth of our existing Areas was the highlight over the last
year. We have seen an increase of GSR participation from groups
at the Area level. Areas service committees have been better
serving the specific needs of their member groups by providing
meeting 1lists, literature, su port to new groups, PI/H&I work,
etc. There has been high enthusiasm from all™ of our Areas to
unite and fulfill our primary purpose of "Carrying the Message".

Due to our ever increasing service needs the cost of running the
Region has grown a lot over the last few years. This has made it
more difficult to send monies to the WSC and has even put us in a
bind at times such as when we send our RSRs to the World Service
Conference. Because of this, topics such as fundraising have
surfaced. Is tundralsin? against our seventh tradition or not?
Meanwhile we have established tighter budgets with spending
priorities so that we can better effectively serve the Areas.

Iowa currently has around 150 regular N.A. meetings throughout
the state. We carry the N.A. message to those in institutions in
approximately 30 H&I groups. Iowa has 11 active ASCs who join
together in our annual celebration of recovery, We have renewed
our commitment financially as well asg emotionally to make our 6th
annval regional convention a success. We would like to invite
you all to join us June 30- July 2, 1989 in Cedar Rapids, I1a. for
Iova Regional Convention of Narcotics Anonymous VI (IRCNA VI).

SUB-COMMITTEE REPORTS

HOSPITAL AND INSTITUTIONS

CHAIRPERSON SECRETARY
Name: Wil Otterbeck Name: John R. Clingan
Term Expires: 2/90 Term Expires: 2/90
Address: 719 Hill Address: 413 Glenview Drive
City: Dubuque, Ia. City: Des Moines, Ia.
Zip 52001 Phone 319-556-1355 Zip 50312 Phone 515-277-3816

VICE-CHAIR
Name: Michael Corbin
Term Expires: 2/90
Address: 643 5th Ave. South
City: Clinton, Ia.
Zip: 52732 Phone 319-242-6844

H&l sub-committee is looking forward to a year of growth, love
and understanding. We will continve to combine out spiritual
efforts to unify all area H&I sub-committees. Our primary goal
for 1989 will be to have a uniform message of NA to hospitals and
institutions across the region, Other obtainable goals are:

* Regional Hel officers visit Area H&I sub-committees.
Plan West side learning day (includes a budget and plan).
May - learning day West.
Review and order H&I materials.
Plan East side learning day (includes a budget and plan).
August - nominate officers.
Sept - learning day East.
Oct - elect officers.
Nov - Review WSC quarterly.
Nov - Confirm H&l officers to the rsx.

LR 2R JE Jb IR B BF 3



Ioportant issue to consider is the 1989 Review H&I manual. We
also need to stress communication in our structure from ASC H&I

to RSC H&I. Through our HP we can carry th
addict who still suffers. ¥ he nessage to the

In Loving Service,
Wil 0. (Chair)

P.S. Lg§;~ jeatlour sub-comm rticipated in
on substance abuse. pa pa 2 Judges conterence

LITERATURE

CHAIRPERSON SECRETARY
Name: Haila Juc;ems Name:
Term Expires: 2/90 Term Bxpires: 2/9
Address: 3903 University Apt. 1 Address? /90

City: Dés Moines, Ia. City: -

zip: 50311 Phone 515-279-6517 2ip: Phone
VICE-CHAIR/TREASURER

Name:

Term Expires: 2/90

Address:

City:

Zip: Phone - -

On May 21, 1988 we held a Regional Literature Learning Da in
Cedar Rapids. We discussed starting a literature commigtee,yarea
stockpiles, getting literature to meetings, receiving 1literature
and also wrote articles for our newsletter.

IP's that are up for review and input for 1988 are "Questions and
Angwers about NA", "For those 1in Treatment” and "In times of
Illness.” Extensive review and a reviev day on September 17,
1988 in Des Moines. We sent our input in to the WSO.

We took over the production of the Regional Meeti D >
and they are available for all the Argas. eting Directories

PUBLIC INFORMATION

CHAIRPERSON SECRETARY
Name: George Marks Name: Melissa Bryant
Term Expires: 2/90 Term Expires: 2/90
Address: 4046 Hubbell Ave. Address: 1222 Emma
C!ty: Des Moines, 1la. City: Des Moines, Ia.
Zip: 50317 Phone 515-263-9047 2ip: 50315 Phone 515-287-2918

VICE-CHAIR TREASURER
Name: Denis Keith Name: Barb Purcell
Term Expires: 2/90 " Term Expires: temp
Address: 2508 Clark Address: 207 E. Elm St.
City: Des Moines, 1a. City: Algona, Ia.
Zip: 50310 Phone 515-255-3345 2ip: 50511 Phone 515-295-5826

The last year has been a growing year for IRSC/PI in the terms of
gservice completed. We started out with a lot of godls and have
retty much accomplished all of them. What we have accomplished

18 as follows:

Increased World to Area to World flow of information.

Addressed Parole Slips (see attached).

participated in a Judges Conference (see attached).

Created a media contingency plan (see attached).

Put on a Multi-regional learning day.

Created a media package to be used at our Convention (see

attached).

Put together the history of Iowa Region PI (see attached).

Created a list of lowa Service officers and a method for

updating it (see attached). .

* Continued vith our updated 12th step list to be used with
any calls from around.the region in conjunction with the
PSA's currently being aired around the state (i.e. if any
one calls we are ready to respond to that call).

* Maintained our Re?ional Meeting Directory and passed it on
to our Regional Literature Committee for future printings.

* peveloped and implemented a system to maintain Regional PI
archives,

* Sent addicts to other Regional and World PI events.

* Responded to Areas reqguests by helping air out problems
such a8 undercover agents going to meetings. We didn't
give them any answers, rather just opened up discussion
where the Areas came up with their own solutions.

» % %P
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We have also had some problems over the last year. Our biggest
problem seems to be the same one that all NA service seems to
have; the lack of participation from service officers. Many
service officers get elected, then either resign or don't fulfill
their commitment to service. We have had excellent support from
addicts around the Region, but many times our committee has met
with only one officer present.

We also have the ongoing struggle of getting information to and
from our Areas., Pait of this has been due to the previous
problem stated (high turnover of officers and/or lack of commit-
ment to service).

We have some goals for our upcoming year. They are:

* Get committed officers.
Create a Regional PSA tape library for use by our Areas.
Improve World to Area to World flow of information.
Follov up on the P.O. slips (be consistent).
Put on more public presentations.
Aid smaller Areas with their PI outreach.
Invite an increase level of Area participation in IRSC/PI.
(Prompt Areas to tell us how we can best serve them)
Stabilize the service provided by IRSC/PI (be consistent).

»> %% » >
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All in all it has been a good year for us and we look forward to
1989. We hope to continue with this growth in service provided.
Most importantly we want to stabilize our service so that we can

fulfill our primary purpose of "CARRYING THE MESSAGE TO THE STILL
SUFFERING ADDICT".



REGIONAL CONVENTION COMMITTEE

CHATRPERSON SECRETARY
Name: Joseph W, Yoder Name: Pam Lathrop
Term Expires: 8/89 Term Expires: 8/89
Address: 1211 Highland Ave. Address: 517 1/2 B. Ave. N.W.
City: Iowa City, Ia.. City: Cedar Rapids, Ia.

Zip: 52240 Phone 319-338-6284 Zip: 50315 Phone 319-364-5893
VICE-CHAIR TREASURER

Name: Paula Lemke Name: Keven McGuire

Term -Expires: 2/90 Term Expires: 8/89

Address: 4111 Muskogee Address: 2900 Whittier Rd.

City: Des Moines, Ia. City: Springville, Ia.

Zipt 50312 Phone 515-279-4218 2ip: 52336 Phone 319-854-7555

We had a very successful convention last year in Des Moines. We
had participants from at least five other regions. We also had a
good rapport with the Hotel Fort Des Moines. Most importantly we
had members in attendance from every area within the lowa region.
All in all we had about 175-200 in attendance and came out better
than even financially. We have really worked hard on keeping our
primary purpose to that of having a successful celebration of
recovery rather than having a financial success.

We learned to take the focus off of money. This led us to the
decision of not having time congsuming auctions. This doesn't
mean that we are not financially prudent. We have only lost
money on our first convention where we went $20.00 in the whole.
Rather, we want to keep our focus on the reason why we even have
conventions and it was not to make money.

We have also vorked on having a more accurate system of account-
ability. Experienced bookkeeping is a must for a successful
celebration of recovery. It was decided to keef our banners from
year to year for display. We have been having our Regional
Convention for over five years now, and believe that we are
becoming experienced in having a successfull smaller Regional
Convention.

We did have some problems with servants doing committee work
on their own. This led to some expenses that were above 8ur
original projections. We have learned painfully that we should

alvays work in the "WE" when doing NA service. Any changes of
expenditures should always be brought to the executive committee
before being approved.

Incorporation of the convention committee was once again dis-
cussed and it was decided that it was not feasible at this time.
In fact it was noticed that the WSC convention guidelines stated
that smaller regional conventions should not be incorporated.
Those active servants on the convention committee have the
general feeling that incorporation is not feasible for quite a
while. Therefore the convention committee remains an sub-
committee of the Iowa Regional Service Committee (IRSC).

Our next convention will be June 30-July 2, 1989 in Cedar Rapids,
Iowa. Come join in our celebration of recovery at IRCNA VI. We

have flyers today and are looking for people to help out with
vorkshops or who would be interested in being speakers.

In Service and gratitude,
Iowa Region of Narcotics Anonymous

Dan P. (RSR/IRSCNA)

Dick H. (RSR-ALT./IRSCNA)



P.O. Box 1368, Sheriff Street,
Dublin 1, Ireland.
Tel: 300944 Ext. 486

To :  The World Service Conference 1989
From : The Irish Fellowship
Date :  20th February 1989
Page 1
A Chairde,

The Irish Fellowship welcomes this opportunity to send its greetings
to the W.S.C. '89 with its annual report.

There is a core of spiritual growth within the Irish Fellowship which

helps to carry us through our present difficulties. The question the

Irish Fellowship is asking itself at present is, are we growing or are

we stagnant? The Irish Region has had little or no growth at the

level of new meetings in the last year. This we think stems from

several causes :

‘ 1) Lack of newcomers

2) Lack of commitment to service

3) Various service position's not being
maintained properly

4) Lack of unity, which brings into question

our primary purpose. There still tends to be ambivalent feelings

towards the A.S.C. and the R.S.C., which appears to be a lack of

support for the trusted servants in these positions.

The above issues are of concern to everyone, and we seek solutions

to them. '

To date we have had four Regional meetings which were held in various
parts of Ireland, which were attended by various trusted servants
elected by the R.S.C. and other interested members. This committee
is still in its early stages of growth, and the formation of Regional
Committees is now becoming one of the main issues on our agenda.

The committee was initially financed by members passing the 'Hat'
following a meeting, but more recently its funds have been received
from our Regional Convention. The Irish Fellowship, though self-
supporting, has very limited reserves. Different areas are now
organising fund-raising committees.

Cont'd/2...



P.O. Box 1368, Sheriff Street,
Dublin 1, Ireland.
Tel: 300944 Ext. 486

Page 2
PUBLIC INFORMATION:

This is one of our most active sub-committees and the members are
dedicated to spreading the message of N.A. with various PI presentations.
We do not as yet have a regional PI committee, but any problems which
tend to arise within the Region are dealt with in co-operation with the
Dublin Area PI sub-committee. We have recently introduced a new paging
system for our phone line, and this seems to be working effectively.

It is worked in a rotating basis with members who have the required

clean time, and the sub-committee is in the process of tackling other
areas, e.g. informing the media of N.A.

HOSPITALS AND INSTITUTIONS: ..

Our H & I sub-committee was always one of our most active areas of
service, but during the last year this service has rapidly declined.

We receive no co-operation from our judicial system, despite many efforts -
from the Irish Fellowship, and members from the W.S.0. coming over and
meeting with these people. So, taking the above into account, we have
now decided to concentrate our efforts within hospitals and out-

patient centres. This line of tactic appears to be working effectively.
We continue to carry the message within the prison system when requested.
We have one prison meeting at present and two hospital meetings in
Dublin. There is also a hospital meeting in Ballinasloe. Similar to the
P.I. sub-committee, we do not have an H & I Regional Committee, but the
Dublin H & I sub-committee is available for the Region. We are now
working and co-ordinating our efforts with the P.I. sub-committee in
institutes other than prisons. Our H & I sub-committee consists of
approximately 3 to 4 members, and less at times.

REGIONAL OFFICE:

Since our Regional Office has come into existence, it has worked on various
items relevant to the Fellowship. Recently the Articles of Association
were drawn up and they have been approved by the R.S.C. It will be only

a matter of time before we become a limited company. Literature sales,
etc., are dealt with by the office committee. This core group of dedicated
workers are. dealing with difficult issues, and at times this is not
recognised. .

Cont'd/3...
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SPECIAL MEETINGS:

Although in N.A. in principle we do not believe in special meetings, in
Ireland we do have a women's meeting which is open to both sexes. We feel
that this is a very important meeting as our problem with the scarcity of
women coming into the Fellowship and staying in it continues. This
meeting has helped encourage women to stay in the Fellowship.

REGIONAL CONVENTION:

This was one of our smallest Conventions to date, and yet the most
successful. We had an influx of members from outside of Ireland, which was
most gratifying for us, as it gave us the opportunity to share with each
other. Our next Convention will be on in the last week-end of October '89,
and we are looking forward to seeing everyone there.

EUROPEAN SERVICE CONFERENCE:

Ireland was represented by four members of the Irish Fellowship. We

. learnt a great deal from our European friends, and we look forward to
seeing them all in Barcelona. The Irish Fellowship welcomes the setting
up of a European Office, and we wish Jim W. all the best in his new
position.

Narcotics Anonymous has been in Ireland a little more than nine and a half
years. We have come a long way from those early beginnings. We will

continue to make mistakes, to learn and grow and to practice the spiritual
principles of N.A. to the best of our ability, so that no addict anywhere

need die from the disease of addiction without hearing the message of recovery.

In closing this report with the Serenity Prayer in our native tongue, Irish,
I would like to thank the Irish Fellowship for giving me the privilege and
honour of serving as their representative to the World Service Conference '89.

Go dtuga Dia an Suaimhneas dom

le go nglacfainn leis na nithe nach fe1d1r liom a athrd,
An Misneach le go n-athr8inn na nithe gur feldlr,

Agus an Gaois le go dtuigfinn an difriocht atd eatarthu.

In loving service,

Alpliic 4

Stephanie A., R.S.R.

avsts - 2
Austin C., R.S.R. Alternate.




KENTUCKIANA REGIONAL REPORT

We hope this report finds everyone in good health and spirits,
We are glad to report that the Kentuckiana Region is alive, well and
growing. We have since last year welcomed another area 'into our
region and now have approximately 90 reqular NA meetings going on
weekly.

We are also glad to report KRCNA II held in Evansville, was a
great success. KRCNA III will be held in Louisville, KY on March
24, 25, and 26 1989.

We have.a new regional H&I chairperson and a functioning
committee on the regional level is in the works. OQur literature
committee has dispersed, ,but talks are continuing on the reformation
of the committee based more on review and input of literature rather
than literature stockpile.

Our P&I committee held itd$ first regional learning day in

Louisville, KY on January 14, 1989. It was a great success!:

In _Loving Service,

0 S,

Ro s.

Lo e~

N

~L
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REPORT TO THE WORLD SERVICE CONFERENCE 1989

This report is on behalf of the London Region of N.A. but for
this occasion other areas in the U.K. have been invited to
participate to form a concience.

This year has seen a consolidation in the London Region and
a lot of developement in the U.K. as a whole.

In our service structure and procedures we have taken care
to lay the foundations for continued growth.

As of January 1989 there are 96 meetings in the London area
and 95 outside giving a total of 191 in the U.K.This is an overall
growth of 14% on last year, a net increase of 23 meetings.

We now have a number of non-restrictive special interest groups
including Womens meetings, gay and lesbian meetings, an illness in
recovery and an Italian speaking group.

Sadly, there is widespread apathy towards service and the'Temporary
working guide to our service structure' is all too rarely seen at
group level.

There are now forteen areas in the U.K., five of these in the
London Region and four in the newly forming South West Region.

All the individual Areas are welcomed at the U.K. Service Assembly
which meets monthly, convening every three months in an area outside
London.H&I and P.I. workshops are held at these quarterly meetings
as a means of sharing experience with the local fellowship.

The guidlines of the U.K.S.A. are evolving to meet the rapidly
changing needs of the fellowship in the U.K. as a whole.With the
emergence of a new Region we have reviewed voting procedures with
the aim of including as wide as possible representation within
the Assembly.

The U.K.S.A.is responsible for the U.K. fellowship magazine-
'Clean Times' and for the U.K. convention. The U.K.C.N.A.II. was
a great success and profits will be used to underwrite the next
convention and to carry the message in novel ways; through the
setting up of special workshops carrying experience around the
country and via literature. A :

The U.K.S.A. sub-committees liaise on a National level with
institutions and press as well as supporting the fellowship locally.
The U.K. Literature (Review and Input) committee meets twice a month
and is busily engaged in assigned review and input projects,
Anglicisation of Information Pamphlets and the preparation of a U.K.
edition of our Basic Text.

The U.K.Service Office now employs a full-time special worker
and continues to distribute Conference-approved literature (under
licence from the W.S.0.) and prints several of the Anglicised
pamphlets and the little white booklet. The role of the U.K.S.O.
has gradually diversified to include acting as a vital communication
link between National P.I. and.H.& I. and the relevant bodies. Also
in promoting group service to meetings outside London as well as
its initial purpose of distributing literature.

Last year both London Region and the U.K.S.A. were able to send
representatives to the E.S.C. in Paris. The U.K.S.A. representative
is already in contact with the committee preparing for E.S.C.6. in
Barcelona.

Continued....
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REPORT TO THE WORLD SERVICE CONFERENCE 1989
CONT...

"The annual inventory-taking at Area and Regional level has been
completed and is now a regular feature. Areas within London Region
have held service learning days following the pattern of last years
Regional event. We are now fairly solvent and able to make more
frequent contributions to the W.S.C. Unfortunately this reflects
not so much on the outstanding generosity of the Seventh Tradition
contributions as on the energy and efforts of our Fundraising and
Entertainments Committee.

Hospitals and Institutions Sub-committees hold 31 meetings and
are continually negotiating more. H.£I. work is carried out at area
level with areas often joining forces to carry the message. This
year new HZ1I. guidelines have been drafted specific to our needs.
As ever H.&I. relies on relatively few individuals for an increasing
number of meetings. Nevertheless they have made major breakthroughs
reaching into previously closed institutions.

Public Information has produced new information packs and letters
to professionals, and is gearing up to dealing actively with the
National media. We enjoy excellent relationships with outside bodies
including the Motropolitan Police.

Our sales of literature represent a significant contribution to
Regional funds and the Literature Committee has drawn up suggested
meeting outlines and new guidelines for area and group literature
representatives to reflect our distribution methods. The Literature
Committee is actively fullfilling its role of carrying the message
in the writen form through distribution though it does not at
present undertake the task of Review and Input, leaving this to the
National U.K. Literature (review and input) Committee.

Although we have grown in numbers and consolidated our service
structure, practices and procedures with regular inventories and
annual reports, we still suffer from a lack of committed members to
do service. It seems the more responsibility is taken by a few,
the more dispirited they become and the less attractive service
appears. We believe it is the responsibility of those in service
now to share their knowledge, experence and sence of enthusiasm with
those teetering on the edge of their first commitment.

We have found thatwit is all too easy to become preoccupied with
procedural debate andjso doing lose sight of our primary purpose.
Nevertheless the message is being carried, addicts are recovering
in ever greater numbers. Narcotics Anonymous is ever more widely
recognised by previously skeptical professionals as an effective
means of recovery from active addictionm.

We are therefore reminded once again of the presence of a loving
God without whome we could not achieve our primary purpose of staying
clean and carrying the message to the addict who still suffers.

In fellowship,

Joe P. , Nathan N.

R.S.R. and R.S.R. Alternate.
London Region,
England.
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RSR, Tim Banner
RSR Alternate, Pam Budenstein
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At the end of 1988, there were 89 H&I meetings in the Lone
Star Region. Of the thirteen areas, an average of ten area
chairs are represented at each R.S.C. The attendance at the
Regional Subcommittee meetings is generally between 15 and 20
members.

In 1988, the Hospitals and Institutions Subcommittee
improved its relations with the Texas Department of Corrections,
opening the way for more N.A. meetings in Texas prisons. To
foster this relationship, we created two new positions within the
subcommittee, T.D.C. Liason and T.D.C. Co-Liason.

The H&I Subcommittee created and approved regional H&I
guidelines in 1988. This process also delineated and clarified
our structure and procedures.

Our goals for 1989 are to increase our involvement with
T.D0.C. and to focus our efforts on holding workshops and learning
days within the region. When the new Hospitals and Institutions
Handbook is approved by the World Service Conference, we will
hold workshops around the region to facilitate implementation of

its changes.

\

The Lone Star Region has a very strong, active Hospitals &
Institutions Subcommittee, and we're looking forward to growth

and improvement of our services in 1989.

Regional Service Office Annual Report 1988-89

Much has changed with the Board of Directors of the Lone
Star Regional Service Office. Of the seven directors that began
this year, three were among the ten active at the close of the
year. Only one of the directors completed his term. In an
effort to get a wider representation for the Board, a letter was
sent to ASC requesting -nominations. Later, a resume form was
developed, approved and distributed in hopes of increasing the
members in the pool.

In April the office manager resigned. The principal office
was moved to Dallas and Randie Ravkind was appointed Office
Manager Pro Tenm. Notice was sent to ASRs and area chairs
announcing the opening of the Office Managers position at the
RSO. The only application received was from Ms. Ravkind. An
employment offer was made by the Board and accepted by Ms.
Ravkind with official Personnel Policy to be developed later.

The most profitable new endeavor of the RSO may be the
marketing of literature to treatment centers. Packages
introducing the Service Office were sent to over 456 facilities.
The response has been very encouraging. This can be one of the
ways to help the office become self supporting.

At the third quarterly Board meeting, a Regional meeting
directory was approved and SO0 directories were printed. Most
were sold by the end of the calendar year. Updating is going on
and a second printing is set for April, 1989.

As the year progressed the Board with the approval of the
RSC, has taken a more active roll in the operation of the
Regional Convention. The main reason for this may be an
increased number of Board members with convention experience. A
major turning point came when the Conference agreed to change the
Regional Convention Guidelines to retain convention proceeds for
future Conventions. This will relieve host areas from the
ovaervhelaing task of raising funds necessary to hold a
successful convention. In order to better interact with the Host
Committee two Board members are present at the monthly Host
Commnittee meetings. The Convention Guidelines are being reviewed
and revisions will be recommended to the Conference. A solution
to the dilemma of settling the tax liability for the Steering
Straight Convention was arrived at late in the year. That
situation will soon be resolved.

In October the Chair and Vice Chair of the Board, along with
the Office Manager attended the World Workshop or Service Offices
and Conventions held in Atlanta. The Host Committee Chair also

attended on behalf of the LSRCNA 1V. The information and Other Income

understanding brought back is constantly being used and much is
in the process of being implemented.

The confusion in the book keeping cause by the transition of
)ffice Managers and relocation of the office has been staggering,
:oupled with the growing demands of the convention. The
‘reasurer has spent countless hours untangling old financial
-ecords, filling tax statements and implimenting new procedures.
*{nally a financial statement and balance sheet was approved by
she Board and we are now receiving up-to-date monthly records on
1 quarterly basis.

In August, 1988, the corporate By-Laws and Articles of
{ncorporation 'uere ;mended to remove the word “NARCOTICS
ANONYMOUS. "

Attached to this report is a copy of the 1988 Income NET PROFIT/LOSS

statement of Lone Star Regional Service Office.

%
LSRSO INCOME STATEMENT
FOR PERIOD ENDED 12-31-88
Current Period Year to 1
Sales
SALES 6,856.92 66,010.1:
SALES RETURNS & ALLOWANCES 0.00 -887.8°
NON-TAXABLE SALES 169.21 879.8:
Total Sales 7,026.13 ) 66,002.0
JAN., FEB., MARCH * . 18,817.5°
Grand Total 84,819.6'
COST OF GOODS SOLD
PURCHASES 3,163.87 $2,976.3¢
BEGINNING INVENTORY 12,190.19 103,226.5°¢
ENDING INVENTORY -9,783.98 -103,768.5°
PURCHASES RETURNS &
ALLOWANCES -199.00 =495.S.
Total Costs of Goods Sold 5,371.08 S$1,938.9
JAN., FEB., MARCH 16,763.1
Grand Total 68,702.0
GROSS PROFIT 1,655.05 16,117.6
EXPENSES
General and Administrative
SHIPPING EXPENSE 188.28 1,228.°
BANK CHARGES 0.00 64.
INSURANCE EXPENSE 0.00 180.-
EMPLOYEE BONUS 35.00 260.:
DUES & SUBSCRIPTIONS 0.00 74.1
BOD EXPENSES 39.24 226.-
PROFESSIONAL FEES 0.00 330.¢
MOVING EXPENSE 0.00 449.¢
POSTAGE EXPENSE 100.20 1,047,
TRAVEL EXPENSE 660.41 2,9S8.
UTILITIES EXPENSE 74.91 1,065.
RENT EXPENSE 375.00 3,210.
REPAIRS & MAINTENANCE 0.00 42. '
TAXES & LICENSES 0.00 -72.:
TELEPHONE EXPENSE 66.94 93S..
SUPPLIES 77.95 7SS..
PRINTING EXPENSE 0.00 38S..
DEPRECIATION EXPENSE 55.96 1,601..
PAYROLL EXPENSE 1,000.00 7,600,
PAYROLL TAX EXPENSE 75.10 31S..
RSC EXPENSES «56.75 140.:
Total General and Administrative Z,692.24 22,798.
JAN., FEB., MARCH 4,854.
Grand Total 27,653,
REGIONAL DONATIONS -400.00 -6,000.00
CENTRAL TX AREA DONATION 0.00 -150.00
TRI-COUNTY AREA DONATION =30.00 -255.00
OTHER DONATIONS 0.00 -542.99
INTEREST INCOME -13.00 -56.91
OTHER INCOME -249.52 -1,977.52
Total Other Income ~<692.52 T=8,982.42
JAN., FEB., MARCH =1,767.84
Grand Total ~10,750.26
Other Expenses
OTHER EXPENSE 0.00 324.12
Total Other Expense 324.12

-344.67 T -<490.58




The Lone Star Region covers 150 counties in the Eastern and
Southern part of Texas and encompasses 8n area of spproximately
200,000 square miles. The Region extends (North to South) from
the Red River to the Gulf Coast and (East to West) from the
Texas/Louisiana border to the Rio Grande. There are
approximately 625 miles between the Witicha Falls Group in North
Texas and the Laredo Group on the Texas/Mexico border. The
distance between the northern most area (North Texas) and the
southernmost area (Coastal Bend) is approximately 450 miles.

The Region is made up of 13 areas with 174 groups meeting
592 times a week. The total estimated membership of recovering
addicts in these areas 1is 2,825. (See attached Exhibit No. 1).
This is an increase of 3 areas, 40 groups and 650 members from
last year.

Our RSC meets quarterly during the third weekend of January,
April, July and October on a rotating basis in each area.
Despite the size of the Region, 100% attendance of the ASRs at
the RSC is the rule rather than the exception.

During the past few years, there had been discussion of
dividing the Region because of communication problems engendered
by the distance between areas. However, since the elections last
Junae, the RSA Alternate and I have committed to attend one ASC
each month in order to improve region-area and area-area lines of
communication. As a result, the Ad Hoc Committee to investigate
splitting the Region has been dissolved.

The Lone Star Regional Convention IV will be held in San
Antonio March 24, 25 and 26, 1989. The Esperanza Area Hosting
Committee is working hard to insure this convention will be a
celebration of recovery and unity. This will be the first
convention held under the new convention guidelines which place
the responsibility for contracts, merchandise orders, inventory,
and other similar duties with the Board of Direstors of the
Regional Service Office. As always in this Fellowship, change
can, and ofter does, cause problems. However, despite initial
friction between the two groups, the convention continues to
happen and will take place in a spirit of unity. Please come
join us and the miracle of recovery in the Lone Star Region.

It has
Region. We started the year with tremendous interest in the Steps
portion of the book "It Works™.
in Chicago in July in which 3 members from the Lone Star Region
participated.
beginning of the current Ad-Hoc Process the WLC is utilizing 4n
compiling a review form draft of the Steps.
:cknowledgo the QUALITY work that has come of that process to

ate.
sarving on this Ad-Hoc Committee.

deadline.

at quarterly regional conferences has been great.

WLC by our region.

AREA PRINCIPAL CITY HELPLINE NUMBER OF NUMBER OF MEETINGS ESTIMATED

PHONE NO. GROUPS PER WEEK NUMBER OF

MEMBERS
1. Bfazos Valley Bryan-College Station None 8 12 125
2. Ceneral Texas Austin (512)480-0004 - 23 31 . 180
3.  Coastal Bent Corpus Christi (512)992-2113 11 16 ' 150
4. Crossroads Victoria/Port Lavaca (512)572~-5500 8 9 70
5. Dallas Dallas (214)699-9306 25 135 500
6. East Texas Tyler None 10 38 140
7. Esperanza San Antonio (512)434-0665 T 14 29 160
8. Ft. Worth Ft. Worth (817)624-9525 20 110 3715
9. Hascona Houston (713)661-4200 20 120 450
10. Heart of Texas  Waco None 7 10 15
11. North Texas Denton None 4 12 50
12. Southeast Texas Beaumont None 10 23 250
13. Tri-County a) Galveston (409)762-5605 14 47 300

b) Texas City (409)948-6844

> <«
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been another busy year for literature in the Lone Star

A WLC It Works Workshop was held
Out of this workshop came material that was the
He would 1like to

He are grateful for the dedication and work of the members

Areas have also been at work reviewing the pamphlets “For Those
In Treatment” and “In Times of Illness"™. Few areas completed
their review & input of “"Question & Answers” by the October
Although communication has been greatly improved bet-
ween the area and regional literature committees and attendance
it seems that

the areas are still having great difficulty generating willing

members to review & input this literature.

This year has also been a year of greater participation in the
As a General Member of WLC. the regional
literature chair was privileged to chair Step Working Groups at
the Miami Quarterly and the Chicago WLC Workshop, participate in
writing Btep & Guideline material in Detroit. chair the Just For
Today Meditation Book Group in Dallas, as well as participating
on the Evaluation Committee of the WLC as an appointed member.
Participation in these events has proved invaluable to our
Region’s awareness, knowledge, and continued inclusion in WLC
writing assignments.

Currently, we have been assigned by the WLC Traditions 7, 8, & 9
to be workshoped in our region. We have tentatively scheduled
our first workshop for Tradition 7 to be held in Austin in May.
Two other workshops are tentatively scheduled to be held in
Houston and Dallas. '

We ¢reatly appreciate the opening up of the WLC to General
Members. It has allowed the regions to communicate directly with
the HWHLC on very important literature matters that affect our
region. As a committee, we are grateful to be of service.

Lone Star Region Public Information COinitge

Most of our areas have telephone lines of some sort, posters
hung in various community places, meeting lists and, in general,
some awareness that Narcotics Anonymous exists and that freedom
from active addiction is possible. We complied mailing lists and
kept them updated and used on a constant basis to inform the
public what we are and where we can be found. Some of our more
active committees participate in encouraging various agencies to
order literature to have in their offices, both from ou® Regional
Service Office and the WSO. 1If a call or request comes from a
non-addict organization wanting a.presentation about Narcotics
Anonymous, most areas have at least two people who could do a
wonderful job.

We want to personally thank Willie L. for supporting us in
two very successful Non-N.A. Events this year. The guest lists
were incredible. .

We hosted two Regional Learning Days and hope to participate
in two more before July. We also opened up communication between
our surrounding regions. (Lousiana Purchase, Oklahoma and The
Best Little Region Regions).

The Lone Star Region has a Meeting Directory available
through the RSO (with helpline numbers). Our regional service
office address is 10727 Plsno Road, Suite 200, Dallas, Texas
75238. Telephone Number - 214/349-665S5.
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:

2 MARCH , 1989
TO : WORLD SERVICE CONFERENCE

TODD A. - L.P.R.S.R. / ALT.

:

RE : ANNUAL REPORT TO THE CONFERENCE

Greetings from the Louisiana Purchase Region. In the past year, our
region has continued to grow in number of members, groups, and A.S.C.s .
We now have nine ( 9 ) Areas represented at our R.S.C. Along with this growth
came our share of growing pains. As wé continue to grow, our energies are
becoming more focused on our Primary Purpose of providing the necessary services
to enable the continued growth of Narcotics Anonymous in our Region. As time
goes with surviving these internal struggles and growing pains, the things that
shine through more than anything else are the amount of love and unity our
region has been experiencing. As our members continue to mature in their
personal recovery, it appears we are seeing more and more that disunity is a
threat to our recovery, and that our problems are being overcome. Just as it
is with our recbvery program, our Service committees and their efforts are part
of a complete spiritual circle, and if it were not for this program, this
process would be virtually impossible for a bunch of addicts.

Estimates of growth that I have received from our Areas are as follows :
We now have thirty-six ( 36 ) H.&I. meetings per week. Some Areas struggle _to
a degree, with the funding for these meetings. However, they do continue to
carry the message of recovery with g0od member support. = Most of these meetings
operate on the H.&I. Panel Format and a few are currently in the process of
making the transition. We now have approximately 162 regular recovery meetings
per week among our 108 groups. Only 3 or 4 of these are of "Special Interest"
types. Estimates on the total regional feliowship stand at 930.£ome group
members out of 1640 total members.

Several of our Regional Sub-Comm.s have been re-established in the past
year and the actions displayed so far are very promising. Service Structure
Learning Days are in the works as a joint effort between Regional and Area levels.
This joint level effort continues to improve in other Sub - Comm. actions such as
H.&I. , Public Information, Outreach, Policy, and Literature Review in order
to help make dreams become realities. Enthusiasm seems to be the general feeling
about our region being assigned Traditions 1 & 2 to develop for the
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IT WORKS : HOW & WHY project. Other projects being participated on are
the IN TIMES OF ILLNESS and FOR THOSE IN TREATMENT informational
pamphlets, Our region expresses willingness and desire to be of service to

this. Fellowship in any other types of projects of World Services. Our regional
Newsletter has been re-established this past year as well with a muéh more solid
structure than ever before. Individual members' input continues to improve as
well, Recent issues of our Newsletter, along with our Areas' and Sub - Comm.'s
Yearly reports will be submitted at the time of the Conference for the World
level archives, Also, an updated contact information list for correspondence
on our Regional and individual Areas' committees will be submitted at the time of
the Conference to the W.S.C. and the W.S.0. Data Services. Our R.S.C.
continues to meet bi - monthly on the 18t weekend. The location isvhdsted byvour
Areas, and rotates on a North - South schedule which works well for us, as it
exposes more individual members to different levels and different types of
service work, in an effort to help insure our efforts continuation as a whole.

Areas throughout our region are in the process of examining the Agenda
Report for the Conference. There are many members in the region that are well
informed of the current issues contained in the C.A.R., which translates into
well - informed Area level workshops throughout the Region, which seems to be
the best vehicle for us to arrive at the most accurate Regional conscience

possible.

Our upcoming Regional Convention (LPRCNA 7) will be held "way down yonder
in New Orleans”. In previous years, our annual regional conventions were held
on the first weekend in the month of March. In the past year, our annual
schedule has changéd to the last weekend in the ménth of May ( Memorial Day Week-
end ).. Our region invites the Fellowship to join us in celebrating " La Vie
Nouvelle " (The New Life) of recovery on May 26, 27, & 28, 1989. This yéar's
convention promises to be one of our largest ever, and in the peak of crawfish
season, too. So, come on down and " Laissez Les Bon Temp Rouler " .

There pas been discussion in the New Orleans Area on the opening of a
Service Cente?. At this point, an Ad-Hoc Committee has been created to
investigate the feasibility of this occuring, and is still in the process of
obtaining data from world Services as well as from other regions with this type



b

Louisiana Purchase Regional Serv.ice Committee for Narcotics Anonymous

Post Office Box 767 « Covington, Louisiana 70434
-3-

of experience. Another item of some interest is incorporating our convention
committees. The status here, too, is just obtaining information for the

time being. Other items our region requests information on and feelings worth
mentioning, are : progress on our Daily Meditation Book; in what ways could
World Services further assist our :egional needs on H.&I. funding; the outcome
of W.S.C. Outreach; we would like to see a Basic Text printed that our members
could purchase and use for some time before being told that it is out of date or
unacceptable. We feel that the Basic Text controversy causes disunity in our
Fellowship; we would like to see the IT WORKS : HOW & WHY progress to the
point where our members could utilize it in working their programs; we would

like to be more aware of the services provided by our World Service Conference,
and World Service Office. Many times we are seeking information for our Sub -
Committees and would like to know where to get it. Also, the Texarkana Area
has already held their fifth annual Area Convention and the Central Arkangas Area

~ has held their first Area Convention. Other Areas in the region hawe-expressed
an interest in Area - Level ConVentions/Conferencea and have inqnired abont
obtaining specific guidelines on Area - Level events as these. This paragraph
of my report was devoted to the different Areas' requests on what they would like
to accomplish at the W.S.C., and at the time of the Conference, I hope to be
able to meet with the proper people in an attempt to fulfil thoso needs,

Thanks for giving me the privilege of loving servicé .'5

Todd Albert - R.S.R./alt. & W.S.C. Audio Tape Review

2419 Elizabeth St. Commi ttee 29’!1.’9.’?
Thibodaux , Louisiana 70301 |
Home - ( 504 ) 446-6015 ; Message - ( 504 ) 447-3921
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Narcotics Anonymous

Michigan Regional Report to the W.S.C.

Dear Members:

Greetings, from the Michigan Region of Narcotics Anonymous .
The year 1988 was one of contunued growth for us physically,
emotionally and spiritually. We Currently have over 400 N.A.
meetings within our region and have many recovery oriented
functions available for our membership to participate in.

Our Regional Service Committee established the formation

of two new Ad-Hoc Committees. A "World Convention bid Committee"
(we are expressing a willingness and hope to host the World

. Convention in 1993.) And what we have termed as an "Outreach
Committee."” Outreach was designed to be of assistance in the
locating and support of isolated groups within our region. And
to help form a more direct link with various service committees
or other isolated groups.

The Michigan Region was host to the September quarterly
W.S.C. workshop in 1988. Additionally we held our Fourth
Michigan Regional Convention in Muskegon which was a great
success. Attendance was listed at 865 members registered and
we made a overall profit of $7,985 which went to further our
primary purpose on a Regional level and additionally support
our World Services.

As always, we in the Michigan Region of N.A. extend a warm
greeting to all other members and would like to convey our
gratitude forcour service and recovery to N.A.

Sincerely,

e

Guy B.
R.S.R.



MID-AMERICA REGION
NARCOTICS ANONYMOUS
P.0.BOX 8732
WICHITA KS 67208

TO: WORLD SERVICE CONFERENCE NARCOTICS ANONYMOUS
FROM: MID-AMERICA REGION
SUBJECT: 1989 REPORT

Recovery in Narcotics Anonymous is flourishing in Mid-
America and the number of meetings and members finding that
recovery increased at an impressive rate during the year. We
celebrated recovery in February 1989 at the Sixth Mid-America
Convention in Salina Kansas. Over Nine Thousand Dollars was
raised at the three day convention. Addicts from more than a
dozen states attended and shared and celebrated their recovery.
Planning is already underway for Mid-America Seven to be held
April 6-8, 1989 at Great Bend, Kansas and the region is hopeful
that Seven will be the best yet.

Western Kansas will host the Eleventh annual Mid-America
Campout June 30-July 2, 1989. This campout has been held each
year since 1979 and many members believe that this is the oldest,
continuous summer campout in Narcotics Anonymous. Is there any
region that lays claim to this other Mid-America????

Topeka Kansas celebrated the Twelfth Anniversary of the
United Survivors group in February with a chili supper and dance.
Meanwhile in Wichita Kansas the Women’s  Group celebrated their
Tenth Anniversary.

Hot issues during the vyear in Mid-America were travel
expenses and whether and when to send trusted servants to the
Quarterly workshops. The region has trusted servants who serve
on the WSC H&I and Policy committees who attended the quarterlies
to work while the PI and Literature reps also attended once to
learn. The reimbursement of the travel expenses and a policy of
under what circumstances to reimburse servants was discussed
lengthily and some agreement was reached which is best summarized
as the region does support necessary travel to serve the
fellowship.

Southeast Kansas and Northwest Kansas formed new area
service committees in the last year to better serve and both
these new areas were welcomed into the Region by the RSC.

Thank all of you for the opportunity to serve the Fellowship
of Narcotics Anonymous and to share that which was so freely
given to us in Mid-America.



March 3, 1989

Greetings from the Mid-Atlantic Region. The gift of recovery continues
to expand the fellowship of the Mid-Atlantic Region. We now have 180 groups
in 8 areas. )

The focus this year has been one of concern with changes at the World
Level of NA services and with changes within our regional fellowship.
First, at the world level it is our perception that the continual closing of
participations at the world level of service through the restriction of
participation on service committee and the formation and increased authority
and influence of the joint admin committee is in violation of our traditions
and spiritual principles. We again have lack of accountability by the
W.5.0. and another fiasco of the 5th edition, specifically, the Table of
Contents, i.e. Chapter 3 What Are We Here? The continual mismanagement and
lack of accountability of the W.S.0. remains a major concern.

‘The movement towards consolidation of power and control into the hands
of a few trusted servants without clearly defined lines of accountability is
continuing to cause havoc the incursion of paid W.S.0. staff at the W.S.C.
the hiring of W.S.C. officers by the W.S.0. immediately following W.S.C.
service raises the question of conflict of interest, unclear lines of
accountability and the appearance of impoprity. :

It is our contention that problems in our services structures are not
the result of the fellowship but in the few who believe they know or some
how have been elected not as trusted servents but as our group conscious.
We would like to see a return to open involvement on all service committees,
more not less influence by R.S.R.'s, facilitating group conscious, clearer
division between W.S.C. and W.S.0., the- latter confining itself to
conducting business and the former setting policy according to spiritual
tradition and demanding accountability. We beleive that the service
structure is heading in the direction of the paid rather than trusted
servent. Moving toward self rather than fellowship service.

One of the symptons of the disease of addiction is the refusal to
accept personal responsibility. As members of NA we believe every member
needs to accept personal responsibility through the exercise of Group
Conscious. We do trust that God in time will bless that which abides by
spiritual principles. Organizationally as well as individually. We will in
time know with certainity whether the present course of World Service is
correct or as we suggess there needs to be a return to the spiritual
principles that are practiced at every level but W.S.C.



"As long as the ties that bind us together are stronger then those that
tear us apart,, all will be well." Regionally we are continuing to develop a
regional committee structure an improved unity between areas and groups.

The Annual Learning Conference was a resounding success. It is our major

effort to inform the Regional fellowship of issues that will require group
conscious.

In loving service,

Bob McK, R.S.R.

Bill C. A.R.S.R.

B
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MISSISSIPPI REGION

RSR REPORT

Hi family, I hope this report finds you at peace and content in your recovery.

Well family, the past year has been one of active growth for the Mississippi

Region. We have added two new areas to our Region, the Swampy Hollow Area

consisting of the cities Hattiesburg, Laurel and surrounding towns, and

the Golden Triangle Area consisting of the cities Starkville, Columbus

and their surrounding towns. This brings the total number of areas in

our region to five (5). The other three (3) areas are as follows:

Jackson Area consisting of the Jackson Metropolitan area,

Gulf Coast Area consisting of the most southern part of the state between
east and west state lines, and

Northeast Area consisting of the cities Tupelo, Amory and the surrounding
towns.

There is also talk of isolated groups in the Northwest region of our state,
mainly Greenwood and Greenville, but as of yet, we have been unable to
have direct and lasting communication with these groups (and if any of
ya'll are reading this please call me at (601) 392-9119) but pray this

is remedied soon.

Well family, that's how big we have grown. We cover approximately 2/3

of the state of Mississippi. One more town I need to mention is Meridian,
they have had recovery for a while now but have never joined an area.

‘At this writing they are deciding which area they will be joining.

Concerning our Regional Service Committee, we have also grown a great deal.
We have started putting our regional subcommittees together, so for the
first time as a region, we are able to offer services to our areas and
groups other-than just a regional convention and taking agenda votes at
Conference time. Our committees that are active at this time are Policy,
P.I., Activities, Convention, AdHoc Additional Needs and are presently
working on Literature and H.I. subcommittees.

We also hosted a Multi-Regional workshop on Additional Needs. We have

in Mississippi a facility that sets the standards for facilities that deal
with addicts with additional needs. As of this writing - we are in the
process of setting up an H&I meeting in the facility. Not only has this
facility welcomed us with open arms, but it seems that sometimes we can,
with H.P.'s help, move mountains. This facility for the first time has
opened up an Alcohol & Drug Unit for its clients. Needless to say we are
very excited about this. To us down here it says that we as a region even
if we are young and small can make a difference.
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We also found out that if we assume part of the cost of this workshop,

that W.S.C. would be more receptive of our needs, and they were. It makes
sense if we split the cost of future workshops in our Regions and not put
the burden on W.S.C. Then maybe more regional workshops with W.S.C. support
are possible. .
Also, family, for the first time we were able to send our RSR and Alt. RSR

to the W.S.C. Quarterly Workshops. Our RSR and Alt. RSR elected to drive
instead of fly which allowed them to take carloads of addicts from our
region, thus exposing more of our brothers and sisters to the committee
working process. It also allowed for more information to make its way

back to the Region and for the RSR and Alt. RSR to work in thelr prospective
committees.

And last but not least we are holding our first Conference Agenda Workshop
on February 25th and 26th.

So as you can see we have made progress this year but we still have our
problems and they are:

First of all our region is mainly rural with many small towns. It is not
uncommon for a recovering addict to travel an hour or more to a meeting,

let alone to an area or regional meeting. Also, we don't number in the
thousands, we're lucky if we can claim three hundred recovering addicts

at any given time. This affects our 7th Tradition causing us to rely on

our Conventions and functions for finacial support. We don't have the
answers for these yet, but with the help from a God of our own understanding
we realize that all things are pssible. We would however like to see a

tax plan presented at the Conference.

At this time our Region would also like to thank Dennis E. and Alan B.
for all the work, patience and love they have shown us over the years.
Without their love and commitment tothe Mississippi Region we would have
had an even tougher row to hoe.

Well boys and girls, that's about it. Yeah, "Mississippi Burning," we're
burning with the desire and our commitmentto the fellowship of Narcotics
Anonymous. Ya'll come on down, you'll find the best home groups in the,
world and more love and recovery than you can handle!--and you just might
not want to go home. :

Ya'll come down, ya hear!

In Loving Service,

Darwyn L.
RSR, Mississippi Region

P.S. Our Conventionis April 14 - 16 in Biloxi,
Contact No. (601) 392-9119



Mountaineer Regional Service Committee
of Narcotics Anonymous

P.O. Box 2381
Morgantown, WV 26502-2381
Helpline: 304-344-4442

A

Hello Family, Greetings from the Mountaineer Region

In the past year, we have gained some ground in carrying our
message. Meetings have started in several very rural
communities and some of the meetings that were struggling
are on a more solid foundation. Growth has been slow.
and not without some setbacks, but it has been steady.

On the Regional level we have three active subcommittees:
PSA/Phoneline, Activities, and Literature.

PSA/PHONELINE- We do not have an 800 number but we are
investigating. Our phoneline is an answering service that
receives calls and then places calls to members whose
names are on a provided list to respond to these calls.
The service will accept "collect" calls but we are not
advertising to call collect. One area also has its own
separate service.

ACTIVITIES- Our Activities Subcommittee is responsible
for arranging and coordinating all regional service
meetings, our main convention, and a second convention
we host in the fall. Our conventions have traditionally
been held at a 4H facility so they are economical and
relaxing in the natural beauty of West Virginia.

This last fall we tried a new approach for our convention.
We charged no registration fee and passed the basket at
our three speaker meetings. If you preregistered you
could attend for $37, meals and dorm lodging included.
We sold no t-shirts or other merchandise. We did - -have

. speaker tapes but we made no profit from these. We
received more than enough in 7th Tradition contributions
to pay for coffee and other start-up costs. It worked and
we plan to do it again this fall. PS: Not a single
indigent package was requested.

LITERATURE- Our Literature Committee is responsible for
updating the regional meeting schedule and to input any
review and approval literature. They have finished smaller
assignments and are dedicating this year to Traditions 1,
2, and 3, as assigned by the WLC.




We have no regional service office and we do not see a need
for one in the near future. Our Regional Service Com-
mittee meets quarterly and is a two-day format. On the
first day, our subcommittees or any special meetings
take place. The second day is for our Regional Service
Committee meeting - we can usually wrap it up within
five or six hours.

Our main problem is carrying the message into correctional
facilities. We have several institutions in very rural
settings. One has no NA community within a hundred
miles and all attempts to bring H & I efforts to these
facilities have failed completely or fizzled out. We
have hope to initiate a meeting this year at Alderson
Federal Women's Prison.

Our RSC could only manage a $300 donation to the WSC this year.
There is one group, however, in the region that donates
directly and regularly to the WSC. While a $300 donation
does not sound like much, if RSR and RSR Alternate
travel and other expenses to four WSC meetings are
counted as a donation, we spent a very large percentage
of our total budget supporting the WSC.

In closing, we want to share with you that NA is alive and
growing in West Virginia. We wish to thank everyone who
gives their time, energy, and love to Narcotics Anonymous.

In Gratitude,
Mountaineer Region

Paul Workman, RSR
Scott Holt, RSR Alternate



NARCOTICS ANONYMOUS
of SOUTHERN NEVADA

POST OFFICE BOX 26636, LAS VEGAS, NEVADA 89126 HELP LINE: (702) 369-3362

REPORT TO THE W.S.C.

\{ 1989

GREETING'S FROM SOUTHERN NEVADA TO THE FELLOWSHIP OF NARCOTICS ANONYMOUS

. The Southern Nevada region of NA is alive and recovering. We
haven't experienced as large an amount of growth as last year but

we believe in terms of time and recovery we are much stronger. This
past year we celebrated many two year and over Birthdays. This shows
us that addicts who once felt the need to go elsewhere, no longer
have this need, there is recovery in Narcotics Anonymous in Southern
Nevada.

This last year has had it's share of controversy. There have
been a lot of changes in our service structure due to new area guidelines,
and we are still adjusting. One of the major changes is having all
our subcommittees, our J.A.C. and our A.S.C. all meet on the same
weekend. As we know with all change comes scme.fear and resistance,
but the early returns are good, so stay tuned.

One issue that has caused considerable controversy is clubhouses.
The issues involved are:

1. There is a concern over the amount of rent at these
facility's being a financial burden on the region.

2. The staffing of clubhouses by NA members.

3. Weakening of our service structure ie. We have seen
clubhouses enable groups to exist without having responsible group
level trusted servants. We have also seen needed manpower siphoned
away from regional service committees.

4. Problems within the fellowship concerning unity, us
vs them.
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NARCOTICS ANONYMOUS
of SOUTHERN NEVADA

POST OFFICE BOX 26636, LAS VEGAS, NEVADA 89126 HELP LINE: (702) 369-3362

As was mentioned in last years report about us being a region
in the rough; due to difficulties caused by lack of communication
a formal region was never realized with the C.A.N. area. Part of
the reluctance to officially become a region with the C.A.N. area
was in fact due to Southern Nevada's interest into opening formal
lines of communication with the Sierra Sage region, which we are happy
to report has been done. We have had two such meeting's with Sierra
Sage in the Spiritual Center of Nevada, Tongpah. Currently we have
done the footwork of communicating, discussing and debating on the
possibilities of unifying the State of Nevada. If the C.A.N. area
has misinterpreted our intent we apologize for any misunderstandings
that may have occurred. Whatever comes of this we are in the hands
of a loving and caring Higher Power, and we know more will be revealed.

Southern Nevada established this year a NA Birthday Speaker and
Spaghetti Dinner, and was honored to have Bob R. and Becky M. speak.
Hopefully, as is suggested in TWG'SS this will be our yearly area
fund raiser to forward to the W.S.C. treasurer.

January 27, 28 and 29, we held SNCNA III. Our convention was
a financial and spiritual success. We had a large turnout from California
and a strong message of NA recovery. The only problem from our convention
is money related. It seems we don't do well with excess funds and
sometimes have a problem with our fund flow system. We hope by the
time W.S.C. meets we will have passed along excess funds, as we realize .
the need to support all our services and NA as a whole.

Discussion of the possibilities of opening an area service office
have been taking place. We have been in contact with W.S.0. and are
very cautiously addressing this issue. We are also in the process
of discussing an outreach committee, and a policy committee.

In closing we would appreciate any and all experience strength
and hope from the other regions of NA

We remain your loyal trusted servants, in loving service.

Frank Szabo Mitch Giagni
R.S.R. R.S.R. Alt.




NEW ENGLAND REGIONAL SERVICE COMMITTEE

WORLD- SERVICE CONFERENCE REPORT

Greetings from the New England Region!

We now have 13 active Areas. all of which are verv functional.
We expect to have a new Area from South Rhode Island which is in
the process of forming at this writting. Geographically, we
basically cover five states. Massachusetts. Vermont. Rhode Island,
Maine, and New HampshireWe also have some groups from Canada,

" New York, and Connecticut represented in our Region. At last count
we have upwards of 460 groups.

We have expierenced a considerable amount of growth this vear
in both our membership as well as Spirituallv. We have c¢ome of
age, and vet have a long wav to ago.

This vear has not been with out it's problems, to say the least.
However, we have become unified in the sence that we are able to
identify and solve our problems. Our Sub-Committees are all well
represented and fullv functioning. I will give a brief svnopsis of
what has transpired in the past vear. what work is in proaress, and
our plans and goals for the future. (I was told to do it in 3 pages,
SMILE!!!)

FOSPITAL_& INSTITUTIONS

Members of this Committee have been very active the past vear.
We have 3 members represented at the W.S.C. H&I Committee. Over
the past vear we have held numerous learning dav's and workshovps.
This Committee was actively involved in working on the new proposed
Hs&I Handbook. We took great pride in the work we have been able to
accomplish. All areas are represented on this committee. The feeling
here is that this is due to the learning dav's and workshops we have
had throuaghout the region. Another project we have is establishing
reqular H&I learning dav's in our areas to stress our 1st Tradition,
Unitv and Cooperation. Our goal is to have all H&I meetings represented
by an area H&I sub-committee and all H&I sub-committees active at a
regional level. '

LTTERATURE : —

Our literature committee is startina to pull together and work
as a team. We have alot of members who are new to service and it's
a jov watching their zeal as thev TACK|Z the assignments thev are
given. In the past vear we have worked on "How It Works", a couple
of I.P.s and the World Literature Committee has assigned our region
traditions 4-5-6 to workshop. record our input, and forward the
information to W.L.C. We look forward to corelating and puttina
it together. We are happv to have been asked to participate and be
a part of this proiject.

ADDITIONAL NEEDS

- —— g ——— - — — a— ano = —

Onlv a few of our larger areas have additional needs committees.
Last vear this committee was large and active, gathering input on
how to more effectively serve the need's of addicts who are impaired
in anv manner. Wheel chair accessibitity in meetings has been



ADDITIONAL NEEDS CONT.

researched and made available to the fellowship. Since this has
been done the committee is floundering., lookinag to the W.S.C. for
guidance and direction on how to continue and what direction to
take.

PUBLIC INFORMATION

This committee has been hard at work this vear filling manv
commitments and community dav's throughout the region. The region
is in the process of researchinag the accessabilitv of P.S.A.'s on
public access cable T.V. The Boston Area P.I. Committee has built
a disvlav booth identical to the one for sale at the W.S.0. for
a.cost of $99.00. The display booth design is available to anv
areas in our reagion who would like to construct their own. We also
have a ad-hoc committee developing a "Welcome to New England Region
P.I. sub-committee handbook." This committee is also discussing
goals and priorities for the future. Most areas also have each
others P.I. phonenumbers and are communicating on a constant basis.

N.E.R.S.0. INC.

Our Service Office has had 1it's share of problems over the
past yvear. I will cover this briefly. We had to eliminate our
full-time emplovee position. we now have a part-time emplovee.
The office is now open form 12:00 to 4:00PM, five davs a week,
Mondav-Fridav. The B.0.D. has formed a ad-hoc committee with-in
the board itself, that handels decisions needed to be made to
maintain smooth operations of the office. A new Fund-Flow
structure is in place and we are becoming stable, g#pare starting
to see the liaght of dav.

BOARD OF DIRECTORS

—— e —————— ————————

The annual vearlv Board of Directors meetinag was held with
all 25 directors in attendance, elections were held for the vear!
The annual corporation report was given and discussed. literature
sales. plans and goals for the immediate future. and also the
possibilitv of merchindisinag was also. discussed. In anvone would
like a more detailed financial report contact the N.E.R.S.0O. INC.
‘'The following is a breakdown of the fiscal yvear 1988 broken down.

literature sales $106,465.35

donation R.S.C. _-11.,481.12
total $117.946.75
Expenses (116.695.89)
Balance : $ 1,250.87

AD-HNC CONVENTION COMMITTEE

As most people know we suffered a financial set-back with our
last convention in 1987. This severly impacted our service structure
and our 7th tradition. In the past we had counted on the pro-iected
revenue of between $12,000 and $15,000 dollars to fund our trusted
servants in the performance of their duties. We send part of that
monev to the W.S.C. This has been a good learning expierence for

for us. After all the fincer vointinc and castinag of aspersions-



CONT. AD-HOC CONVENTION COMMITTEE

was done, we were able to come together as a Redgion and clear up

that out-standing debt. We did this on the positive side. we have

a committee work hard all vear writting convention quidelines to
protect us from this happening again. We are in the process of

voting on these quidelines., the future looks bright for our celebration
of recoverv.

POLICY COMMITTEE

This committee has been diligent in trving to meet the needs of
our members. We commit alot of motions to the committee and thevy
have had their work cut out for them. Along with all the things we
direct them to do thev have been working on the updating of the R.S.C.
bv-laws. Acouple of rouah drafts have been presented and we are
almost ready to accept these quidelines and bv-laws. (more will be
revealed)

ACTIVITIES COMMITTEE_

This committee is well represented at the regional level. Theyv
are a hard workina and inovative committee. A large role has been
plaved in helvpinag the reagion to meet it's financial responsibilities.
Thev have correlated manv functions. dances., talent shows, plavs, and
have also implemented many sporting events for members of our fellow-
ship. We have timed alot of these activities to coinside with
learning davs. workshops, and our own Regional Service Meetings.

PHONELINE COMMITTEE

Members of this committee have been verv active in the past vear.
We have been havinag learnina davs. orientation meetina once a month
for members of the fellowship who want to become active on this committee.
We now have the help-line covered bv another addict and when this is
unable to be done a answerina service is now in place to pick up anv
calls that come in. This seems to be workinag well. we now are able to
answer the madjoritv of the calls that come to the office. This
committee faced some problems a vear ago, through becominag unified we
have been able to pull together and now feel we are better serving the
fellowship as a whole. This committee attends workshoos when available
and have been particivatina in workshops. We have been verv oproductive
this vear and hooe to continue to do so. This has been a learning
vear and a very growing vear for this committee.

All in all it's been a productive vear for our Region with alot of
our members represented on World Level Committees. We no longer feel
isolated in New Enagland., we are overijoved at being part of such a
carinag and lovinag fellowship. We are lookina forward to a productive
W.S. Conference in 1989.

This will be mvy last term as a R.S.R., it's been a djov and a
pleasure to serve with a areat bunch of recoverina addicts.

in Loving Service.

Bean Lefebvre R.S.R.
Michael Columb R.S.R.-Alt.
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@@@@Q@D@@SL NEW JERSEY REGIONAL SERVICE CONFERENCE

(800)991-0401 IN-STATE HELPLINE "...that no addict seeking
(201) 462-9199 OUT-OF-STATE HELP IINE recovery need ever die."

DATC: FLEBRUARY Z2Z, 1989

TO: WORLD SERVICE CONFERIENCE OF NARCOTICS ANONYMOUS
FROM: NEW JERSEY RLEGIONAL SERVICE CONFERENCE
RE: REGIONAL REPORT '88/8&9

GREETINGS TO THE FELLOWSHIP OF NARCOTICS ANONYMOUS!!

The NJRSC is pleased to report we are growing ur as well as just
growing. To date, we lave an estimated 350 groups carryinc the
message of recovery ir MA at more than 370 meetings per week.
Keeping track of our rapid crowth is nearly impossikle. This is
an approximate 20% increase in meetings since last year. We now
serve 13 Area Service Cormittees/Conferences.

The formatiorn of Regional JAC has begun a process to attempt to
streamline our lengthy RSC meetirngs and work on budgetary consider-
ations. Progress is noted.

Our CONVEHNTION COMMITTEE is revamping guidelines, that with the
cornsent of our groups will change our current site locatior ang
committee selection "Bid Process" to the "Zone System". This
year our 4th Celekration of Recovery will ke held in the

County of Essex Area on May 19, 20, 21, 1989 at the Vista Hotel,
Newark, NJ.

The AD EOC COMMITTEE CN CORPORATE & LEGAL BE AFFZIRS (real name)
has begun to explore our possible impending tax responsibilities
as well as the feasibility of opening an RSO. Chkanges will be made
to our Convention Corporation By-Laws accordingly. :

Our HELPLINE received 19,994 calls in 1988 at a cost of $13,279.41.

The NJRSC, which covers the small but greatly diversified state of

New Jersey, has provided many NA members with a variety of ACTIVITIES.
To name a few include Ski-Weekends, the Powerless in the Pines Campout,
Rockin' in Recovery 3attle of the Bands and a multi-regional Z24-48
hour Scavenger Hunt. All are sponsored by ASC's and many are annual
events. A Regional Activities Information Line keeps all apprised

of upcoming events. (201) 780-5295

Our MEETING DIRECTORY currently lists 360 meetings. We print 3 times
per year. Our last printing was 55,000 for Winter/Spring 1989. Much
controversey abounds over our Regional Fellowship's decisior to remove -
designations of "special interest" meetings. MORLC WILL BE REVEALLD




NJRSC REGIONAL REPORT Cont...

POLICY has given our RSC meetings a somewhat mature air with the
compilation and further developement of existing guidelines. Par-
ticular attention has been paid to voting procedures both at our
RSC meetings and just how our groups wish their voice be heard at
WSCGC. A clear group conscience shtows that this year our conscience
will be tallied by number of groups pro/con. Abstentions are not
considered as no votes, but as abstentions.

The HISTORIAN & ARCHIVIST recently received archives dating back

to Day 1 of what once was New Jersey Area Service. Another cherished
memento turned over this year was an E&I can. 1es, the money was
still in it and though way-laid for several years has now joined

the usual furnd flow.

Involvement of members in the ubiquitous IT WORKS process has
spawned much developement in a functioning LITERATURE COMMITTEE.
Shortly, we begin work on our assigned traditions. Workshops
have and will be held to work on other current review form litera-
ture.

Supported by a seperate committee our "SANITY'" MNEWSLETTER continues
to carry the message. Current subscribers are 260 members. Possible
syndic/ction of the ever popular comic strip "Nicky Newcomer" with
other r=2gional newsletters has been discussed.

Miich of our HOSPITALS & INSTITUTIONS work is handled in cur areas.
There are a roughly estimated 140 H&I meetings throughout the
Region reaching into a wide variety of facilities.

PUBLIC INFORMATION is busy with mass-mailings, speakirg commit-
ments, etc. Also work is done to help coordinate areas where most
PI projects get carried out. Some of these ongoing projects are

billboards, bus/train posters & bumper stickers.

NOMINATION: Enclosed with this report please find the Nomination
Form for our noiminee to the World Literature Committee with sup-
portina documentation of our Regional Moticr. to nominate.

MOTION: To be presented at WSC a motion is being prepared con-
cerning the printing of a pamphlet of the Steps portion only of
the Basic Text for H&I use. ' ' .

At tbhis time, in an ongoing NJRSC tradition, we introduce our
RSR-alternate, Deb B., not a stranger to the WSC. We know she
will follow in the footsteps of our current RSR and those before
her. (WATCH OUT POLICY!)

With great anticipation, happiness, joy and freedom I await WSC "89.
M2§v:?e Force be with us. 1 remain In Lcving Service,

]
/
/

Eve Folkerflik
Regional Service Representative

:
i
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Hella! from the New Mexico Region of N.A.

This has been a year of growth for the New Mexico fellowship.
But, with growth has come mistakes. It does seem we must all
make our own, growing at our own pace.

Our Regional meetings rotate between areas, to support the
local fellowships and our service structure, We do not have
a lot of money at this level..its not a big thing for us.

Our priorities are, to serve our region first (first things
first) and then move any excess on, according to our guidelines.

We still host a campout in the mountains in july, this will
be our sizth one.

Now for our big news!

Two years ago we hosted the Western States Unity Convention.
That was our first convention. We are happy to announce we will
be hosting our first regional convention April 21,22, and23 of
this year. We invite all addicts to come share the miracle
of recovery with us. It 1s truly a gift. For more information
or registration forms, call me.

Speaking of miracles,we have a new area! Las Cruces (Lower
Organ Mountain Area) Jjoined our region last july. We welcomed
them with hugs, as they had previously been a part of the
El Paso area and members of The Best Little Region. With the
help of our Higher Power, we continue to grow as a region,
because we can do together, what we cannot alone.

The Albuquerque area is researching the feasibility of an .
area office. The task is time-consuming but there is no rush,
if its meant to be, i1t will be.

The other two areas, High Hopes and North Star continue their
growth. :

We hope all of the areas, groups and addicts are enjoying
recovery. Communication between areas i1s still a problem.

The burdén.of-improving:this rests.with.the trusted servants
and the members of N.A.

This year has been a growing experience for me. It is a

gift to serve N.A. as R.S.R. and not a burden.

yours in service,

Michael Tomlinson
(505) 292-7936



Greater New York Regional Service Committee
Report to the World Service Conference

Greetings from the Greater New York Regional Service
Committee. This has been another year of growth in our region.
Physically we increased from 409 groups with 524 meetings to 591
groups with 735 meetings. A 44% increase in groups and a 40%
increase in meetings. We have grown from 9 areas last year to 11
areas. All this growth,despite the 1loss of the groups in
Massachusetts, when they decided to join another ASC in their
state.

The spiritual growth is seen by the increase in communication
between the RSC and the ASCs, and between the RSC and the WscC.
This is a result of our new regional policy of sending regional
committee chairs to the WSC workshops and by the RSC Administrative
Committee joining the RSR and Alternate in attending ASCs.

With the increase in growth, the RSC has also been able to
donate $9,755.28 in 1988 to the WSC.

Our helpline has been receiving approximately 3,000 calls per
month. The helpline is currently housed in our Central Office and
is covered by addicts when possible, supplemented by an answering
service. Though the entire region is served by the helpline, at
least one .of our more outlying areas has already implemented an
area helpline. Our answering service will be replaced by a
computer over the next 6 months. '

H&I currently holds 342 meetings, making the GNYRSC the
largest H&I region in the world. Area H&I Learning Days have been
held on a rotating basis and much of our region has converted to
the panel system. Our H&I chair and members of the committee have
given input to the new H&I handbook. Our H&I committee is strong,
and well-connected to the Fellowship.

The policy committee has created a new format for our regional
meeting, which includes three weekends a Year, rotating from area
to area. As well as enabling our business to be conducted more
efficiently, these weekends will provide ‘an opportunity for area
members to participate in ‘an open forum and interact with members
of the region. )

Our literature review committee has worked hard on giving
input to the World Lit Committee on works in progress, such as
"Illness in Recovery", "For Those in Treatment", "Questions &
'Answers about NA", and "The NA Starter Kit". .

The PI committee participated in the Northeast Conference on
Addictions, a United Jewish Appeal conference and other
professional conferences and health fairs. One of our open NA
meetings was featured in a New York Magazine article along with
several other fellowships and we were featured in an 11 o'clock



news story. We are in the process of putting ?SAs on the air,
despite the falling apart this year of EcCCPIC (the East coast
Cooperative PI committee).

We are sorry to see the WSO-PI office in New Jersey Closing,
but feel grateful to have had the support and easy access to the
WSO that we have had over the past year. As New York is both a
media center as well as an international center, having an office
So close by really helped us with the many requests we get that
fall beyond the' scope of regional PI work.

Conventions & Activities has done an outstanding job of
supporting our region, through fund raisers, and in particular our
annual convention, which alone has provided us with over 50% of our
Year's operating budget.

This year we will be celebrating our recovery at an even
larger convention, to be held at the Concord Hotel from April 28th
through April 30th. Those burnt-out conference participants in
need of some rest, relaxation, rock n roll, and good old NY
hospitality/electricity are welcome to join us after the
conference.

We have incorporated our convention this year. This has
become a formidable task and the transition period has been long
and tedious.

The Greater New York Regional Service Office Inc. has exploded
this year, almost doubling last years sales to a total of $225,000.
The growth of our region can also be shown by the sale of 200,000
regional meeting lists. We have also hired a paid worker to assist
in our literature sales.

As our literature sales have increased, our board has had to
become more sophisticated. This year all the directors attended
the WSO Tulsa workshop on regional offices and brought to our
region a lot of useful knowledge. This has been a challenging
year; the directors have met the challenge and have earned the
respect and trust of the region. :

Our region is diverse in attitude and make-up. It ranges from
an area which won't recognize a woman's meeting to areas in which
AIDS common needs meetings exist within the service structure. We
have purists and we have meetings called Clean and Sober. As our
region matures in recovery we learn to have love and acceptance for
what we may not like or agree with.

It's a very exciting time to be a trusted servant in New York.
There is no longer a feeling of "us" and "them". It has been
replaced by "WE".

In Service and Gratitude,

il etk LSE
C&Ma@?am._\g - RS R- At

v



Northern New York X
Regional Service Committee
P.O. Box 278

Palmyra, N.Y. 14522

The Northern New York Region (NNYR) has been growing at a rapid pace in the
three and a half years since we changed from a combined area/region to five
areas served by a single region. There is an increasing sense of commitment to
the principles of Narcotics Anonymous; as a region we are growing in our under-
standing of the first step and first tradition. As a result, newcommers are
getting clean and - staying clean without feeling the need to go elsewhere to
recover and people with substansial clean time are making a commitment to
recovery and service in NA in greater numbers than ever.

The history of our regional convention is an example of our increasing
unity--our third convention finished with a profit which gave our fourth conven-
tion a good place to start. We are close to outgrowing our present convention
site and there are plans in the works of rotatating the convention from area to
area. Our second convention was attended by more people from outside the region
than from Northern New York; our third convention’s attendance reflected our
region’s growth in size and enthusiasm. A larger number of our region’s members
are traveling to other regions to share in service experience and celebrations
of recovery. The 4th NNYR Convention will be held July 28 thru 30 at Wells Col-
lege in Aurora, NY. '

Due to the large growth of area service committees, there subcommittees,
and emphasis on home groups, we have had increasing trouble with the continuity
of service at the regional service committee. Our regional literature committee
has been struggling all year; fortunately there is a growing interest in area
service committtees to do more with our literature process than to just make the’
literature available to members. This is in part due to our region being asked
to write input for traditions 1 and 2 in "It Works: How and Why." Our steering
committee has finished its first year in operation and is offering us chances to
learn more about service. Our H&I committee held a Learning Day that was very
successful--H&I efforts at the area 1levels has changed considerably. The
newsletter was erratic and was well received when it was available. Our PI com-
mittee was remarkably productive--a Learning Day was held that had more adddicts
in attendance than at our first regional convention. Our PI chairperson was in
contact with area PI chairs and other trusted servants throughout the year.

A growing understanding of our seventh tradition as it applies to funding
services made it possible for the RSR and RSR-Alternate to attend some quarterly
workshops. For the most part our activities are supporting our celebrations of
recovery and the donations of members make possible our service. We have over-
come financial troubles and have been able to make donations to the World Ser-
vice Conference more frequently and in larger amounts than in previous years.
We are proud to support the conference that serves us.

We anticipate further growth in our fellowship as the Buffalo Area is host-
ing the 10th East Coast Convention of Narcotics Anonymous (ECCNA) June 23 thru
25 at University at Buffalo, Amherst Campus in Buffalo, NY.

Angela Jo Verdone (RSR) John J. Protulipac (RSR-Alt)
201 Lexington Ave., 3rd floor 7 Lonran Drive
Syracuse, N.Y. 13210-1329 Rochester, N.Y. 14624-3913

(315) 479-8908 (716) 426-2533
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Life in . NA during the past year in this north-eastern part
of Canada has been very exciting and sometimes painful. It
can be best described as a period of accelerated growth,
change, maturity and financial success! This is the first
time we are sending a report and in order to appreciate our
present structure, it would seem appropriate to share a
letter regarding our history.

"In 1984 NA groups were springing up in various cities
throughout Ontario. As these groups became aware of each
other and began communicating, the idea of forming a region
began to emerge. In November 1984, the first Ontario
Regional Service Committee meeting was held in Toronto with
six cities represented."

Presently, we have eight areas representing seventeen
cities, with a total of about one hundred and twenty-five
meetings within the Ontario Region. Our newest area, the
Eastern Lake Ontario Area (Belleville, Kingston, Lindsay and
Peterborough), joined us at our last meeting. Most of our
areas have five meetings or less. NA in London, Ottawa and
Toronto continues to experience incredible growth and as a
result, they have provided for most of the financial support
to the region. ’ :

Toronto acted as the host for our first regional convention,
ORCNAl, last May. The result was beyond our wildest dreams;
over six hundred addicts caring and sharing and nearly
$11,000 in profits! Thanks to all who participated. ORCNA2
is scheduled for May 12-14 in Canada's capital, Ottawa.

Ontario's Regional Literature Committee has also had a very
successful year, processing over $35,000 in orders and
making $6,000 in contributions to the RSC. The turn-around
time for orders to the WSO is ten to fourteen days and to
our areas about a week. In addition, our Regional
Literature Chairperson participated in the WSC Literature
Workshop in Chicago and has attended most of the WSC
Quarterlys as a voting mémber of that committee. The most
visible benefit from his participation has been the
emergence of Area Literature Review Committees in London,
Ottawa and Toronto.

Our new Public Information Chairperson has been hard at work
acting mostly as a liaison between Area PI Committees and
the WSC PI Committee. Sarnia acted as the host area for our
first Regional PI " Workshop in January. Participation
included members from the WSC PI Committee in the Michigan
Region, chairpersons from all our Area PI Committees except
one and many other interested members.
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Toronto did experience an unfortunate situation with regards
to its Helpline. A woman called in and during the
conversation the man taking the call gave his home number.
Two months 1later she called him at his home, during which
time he had relapsed and been removed from the Helpline.
Mention has been made of rape and sexual assault, but no
charges were laid and on a more positive note both are back
at meetings. This incident has reinforced the need to
follow guidelines more closely, hold Helpline workshops with
regularity at the area level and to not move ahead too
quickly by accepting the pains of growth.

ONTARIO, CANADA REGION

At present we have no Hospitals and Institutions
Chairperson; there are active committees at the area 1level
serving about fifteen 1institutions. One of the more
encouraging aspects in the formation of the Eastern Lake
Ontario Area is the fact that one third of Canada's inmates
are centered here, most long-term.

This is also the first year our membership will have active

- participation in the WSC.Agenda Report. On March 18 we held
our first Regional Agenda Workshop, with Ed Duquette and
George Hollahan acting as co-chairpersons. Their input was
much appreciated by all who attended and the experience very
valuable for the future! '

Some other highlights regarding our region include:

Toronto will act as the host area for our region in bidding
for the World Convention in 1992.

Policy and guidelines are becoming a priority more out of
necessity than anything else.

A decision to pay for all RSC committee members travel
expenses which should encourage more support.

A decision NOT to centralize our meetings and to continue
offering our support to areas throughout the region.

Comparing 1literature orders processed by the WSO and our
Regional Literature Committee to see where NA exists that we
don't about and begin an OUTREACH program.

Finally, many people from the WSO and WSC deserve special
mention for all their encouragement and support. Suffice it
to say, "Thank you to all!"

Sean Sezlik - RSR Chris LeBarr - RSR Alternate
(416) 924-2559 (519) 673-1574



Fellowship Report
Niregon Southern Idaho

Mary Dawn E. ESR

Hello Family,

It has heen a busy year for our region, we have gained
and lost meetings, added a lot of new members, and gained two
new areas, the Ulackamas area and the Eastern Uregon area,

A2 alwayvs, we have grown sporadically and spiritually.

In the past vear we have had several regional
activities, workshops, retreats. conferences, dances and
parties all of which have promoted unity and reached cut to
the suffering addict. Our regional conventicn in Eugene was a

great success thanks to the support of the fellowship., HWHe v

&

printed a regional helpline card to encourage inner-regional
interaction. We have had, as all families do. conflicts and
struggles, hbut we work throuegh things and remain united.

Lo

P
D

One major conflict is the great distances we hav
travel from one area to another, another is how we spend our.
money. We try to be prudent, spiritual and fair at all times
and all in all we work together quite well. We are, and have
been, in the black financially all this vear. (Thanks. God)
We have held agenda workshops region wide and have made

3 concerted effort to get the agenda out to the fellowship a

vhole. We are busy working on our regional <onvention in
August and the world convention in 1990.

Michael and I are pleased to represent the friendliest,



most spiritual, most unified region in the world, and
wonld like to encourage all of vou to attend both our
regicnal conventicon in Beise in August, and the world

convention in 1980, You'll be glad you came.

Love in Bervic

[y

by

Mary Dawn E.

PSR Oregon 30, Idah«



Comité de Service Régional
du Québec
de Narcotiques Anonymes

QUEBEC REGION ANNUAL REPORT
1989

We began our third year of existence last November. ¥e then held our
Regional Administrative Committee elections and for the first time in our
still short history, all the positions were filled. We now have a brand new
committee since none of the outgeing trusted servants vere eligible for
another term or reelected.

We now have nine ASC's and soon a tenth will be formed. Groups are
opening not only in the big centers but all over the province. We now have
143 meetings in our region. There is a growing demand for information on
the traditions and people are beginning to be really concerned about
carrying the message the N.A. way.

In our opinion, two of the main reasons for that enthusiasm were our
First Regional Convention that was held last October and the new French
literature.

The Convention was a big success in all aspects. We would like to extend
our thanks to all who gave us support. Our unity was greatly reinforced by
that event and it gave many members the incentive to get involved. Our
financial success has permitted us to make our first major contnbutwn to
WSC (in US dollars..).

The Basic Text should be available in French this summer. Everyone
(french) is really excited about that. It will surely allow us to grow even
more.

New sub-committees have been formed and some are in formation at the
regional level. We now have a Regional P.l. Committee. H&I and Helpline
should be established at our-next regional in March. wWe have also started a
bi-monthly Regional newsletter.

. As you all know, zone 7 was selected for holding the World Convention in
1992. This makes our region eligible for hosting WCNA-22 (and of course
the ideal site). we have formed an Ad Hoc Bid Committee in order to
prepare our bid for July 1989. The city of Montréal has been chosen by the
region for the host city to be proposed in the bid. It would certainly be a
great privilege to welcome the fellowship of Narcotics Anonymous to it
for the 22nd World Convention.

Our region is showing all the signs of keeping its steady growth rate.
This year has been our best so far and more will be revealed...

Lyne Rancourt
RSR

C.S.R.Q.N.A.

C.P. 5377
SUCCURSALE B
MONTREAL. QUEBEC
H3B 4P1



SHOW-ME REGION

Greetings from the Show Me Region of Narcotics Anonymous. I am grateful
for having the privilige of giving this particular report, as it marls the year
in which we celebrated our fifth anniversary as a Region. We are the offsoring
of the !id-America Rszion. AL the time of formation, we had three Areas;

Ozark in soutinrest !Hssouri, Columbia-Jefferson Cityin the center, and Greater
St. Iouis. Ve have been blessed with rmch growth. We are now a Conference

of eleven Areas; six entirely in the state of Hissouri, one in the southeast
corner of Kansas, metro Kansas City in both, two in the southern quarter of
Illinois, and one sharing member groups in both Illinois and lissouri. %e have
eperienced two new Areas forming out of Creater St. louis, the reuniting of
Kansas City's two Areas which existed in two different Regions, the dissolving
of an ASC and another farming out of a vortion of the remainder, and lastly an
Area becoming two with the new Area Jjoining another Region. Additionally, many
new meetings have started in our outlying rural areas, soms with our heln and
some on their own aslding for subsequent help. The opportunities to serve have
been abundant.

. .Along with our growth and oppertunities, we have also experienced our por-
tion of problems and pain., The formation of nerwr Areas has often left us in
conditions viere owr services fell short of what we desired. Shortages of iil-
ling trusted servants, incompiete commitments, actions taken in haste, personz-
1ities before principles, lack of financial support, and general confusion have
been frequent results. Ofben, both the new and parent Areas have suffersd and
the effects seen only in the longer term. However; renewed effort and cormdt-
ment and more careful inventory of actlons to aveid making s imilar mistakes has
seemad to yeild a track of growth in owr troubled Areas. e feel we are not
only growing physically, but also in our comzitment to serve and carry the
message. A

Glven the situations of formation and restructuring, it is very difficult .
to statistically show the growth of cur negion. We cwrrently have 147 Groups,
233 isetings, and 35 H2 I Heetings. Of the unchanged Areas that reported
comparison statistics; there were 113 more meetings than last year and 259 nore
~ addicts attending meetings per week. : v

Our basic Comrittees have continued to function effectively for ancther
year. .The H & I and PI Comxdttee Chairs are once again fulfilling their commit-
ments; a problem that plagued us in owr Iaitial cears. They started the year
worldng jointly on an Infarmatlon Days project coming later to the conclusion
that they were not realistically ready to undertake this venture. They have
redefined their direction and both ars now concentrating on education. The
Iiterature Cormittee saw 2 smooth transition to its Vice-Chair this year, % -
when the Chair relocated for erplojment at ) the WS0. They have cormtimued ta
review and imput the work in progress cad set goals for work on our assigned ,
Traditions. The practices of Sending our Chairs to one WSC quarterly and contiraing
to hold workshops of the Comrrittees between the nsC,s appears to raise interest
and comrdtnent. ' ) '

V& contimue owr effarts to establish 2 fegional Service Office. We are
currently reviewing by-lews of incorporation while trying to stabilize the
committee with representatives from each Area. Written bids for the physical
location of the Office will be considered at our ne=t BSC. The financial impact
of starting a [SO on the rest of our services is one aspect thzi re telieve
should be inventaried and meditated upon by any Region considering such a move.

I118 West High  Springfield, Missouri 65803



SHOW-ME REGION

page 2

Ve have formed, at least on a temporary basis, an Activities Comrittee.
They have attempted to establish a Iegional Calendar of events and have been
charged with coardinating, orgamizing, end supporting all Regional activities
excepling the Convention. The B3C has also assigned this Committee the task of
ecamining the feasability of broader support of our Reglonal trusted servents.
The scope of function and definition of pwrpose relative to this Committee has
met with much debate in ocur RSC. ) ‘

Lastly, we contimue to gather in mltitudes to celebrate ocwr cleanliness
and recovery. SimCiHA ITT saw the coming together of 450+ addits from eleven
states and the District of Columbia. We were blessed with an atmosphere of
caring, sharing, loving, and uplifting of the spirit. We plan to gather again
‘2% the Hilton Inn of the Ozarks in Springfield, Iissouri on June 9, 10, & 11 of
this year for celebration of muber IV. Come join us!

We also continue to celebrate in owr rural areas with mmerocus carpouts
and picnics.. The High on ILife Picnic sponsored by our Ozaric Area and the Flight -
to Freedom Carmpout sponsored by owr Iittle Egypt Ares showed particular success
this year with 500+ and 250+ in attendance respectively. :

This year also sew the expansion of of a multi-Area learming and celebra--
tion day into a Regional function. Throughout the day approxdimatey 100 addicts
and/or farily atitended and $1100 s generated, primarily from the msic and
dancing late into the evening. ' ) ‘

In closing, we send you owr love and hope this finds you enjoying your
cleanliness and recovery. :

In Loving Servic;
e W ek

Stan 1% v
ASR Show !B Region

1118 West High Springfield, Missouri 65803



Report to the Vorid Service Conference, 1989

As is the case in our own personal recovery, growth is some times hard to perceive except over
time. Atthe Conference in 1986 we reported that our emerging Region had 39 regular and 8 H&I
meetings. Ve currently have 62 regular and 18 H&I meetings. As another measure of growth: in
1983 we distributed $4,100.00 worth of literature within our Region and in 1988 we distributed
$9.900.00 worth of literature. This growth has caused some problems and has emphasized the need
for active service committees. One of our Area H&I committees has six requests for H&I meetings
which are on hold due to lack of man power. Our Out Reach committee is responsible for assisting
and communicating with groups which are not served by an Area Service Committee. This is
becoming an incressingly larger task because these groups are incressirig in numbers and are
scattered in rural and isolated arees of Northern Nevada and parts of California.

A feeling of Unity has become stronger within our little Region of deserts, mountains and
recovering addicts. The membership of our Regional Service Committee and its subcommittees is
becoming more “cosmopolitan " although the influence of our largest Area predominates. Our four
Aress are growing stronger, elthough some faster than others. More and more our ASC's are
assuming the responsibilities of "hands on" service from the Regional committees that have
handleq this in the past. One of our Aress put on the Figk Sierra Blast that included a day of
skiing in the Sierra Nevades. This event was well supported by our local Fellowship and members
from Northern and Southern California. Another of our Areas has started six new H&I meetings
and another recently did a PI presentation to 15 Parole and Probation officers of which 14 had
never even heard of N.A. With more work being accomplished by the Area committees
¢ommunication continues to be a problem. The rotation of the RSC meeting to each Area and the
attendance of the RSR/Alt at the ASC meetings hes helped to improve communication between our
Aress, the Region as a whole and our World Services.

None of the Areas have have expressed an interest in Literature Review, aithough all are active in
literature distribution. Regional literature distribution is handled by a person separately assigned
to that task. Literature Review and input continues 10 be handled by our Regional Literature
committee which developed primarily from the efforts put forth on the Steps portion of our book
&t Works: Howand Wy . During work on this project the committee was very active and
enthusiastic. Although there was alag in enthusiasm, when Regional input and communication
wes no longer desired on that project, there seems to be an increased interest with the assignment
of the Traditions. The Regional Literature committee is currently engsged in a project to assist

. and encoursge the formation of Area Literature committees to try to get more of our Fellowship -
involved in this process.

'SIERRA SAGE REGION

P.O. BOX 11913 « RENO, NEVADA 89510 =« (702) 322-4811



In addition to the growth of our existing Areas we have participated in two informal conferences
with the Southern Nevada Area to investigate common areas of cooperation and to improve
communication. One of the problems seems to be the almost nine hours driving time between
Reno and Las Yegas with not very much in between. These conferences have resulted in the
following proposal presented to our RSC: "Should the Sierra Sege Region investigate the
feesibility of extending its boundaries to include the Southern Nevada Area as an additional Area
to the Sierra Sage Region ?”

The Sierra Sage Region put on the Sirzh Stampede for Serensty campout. This event was very
successful with 50% of the proceeds donated to World Services. To many of us in ourlittle Region
“our Stampede” hes become synonymous with our recovery. This event has been cancelled for the
coming year. It was our experience in 1987 that two major events in the summer puts too much of -
a drain on energy, finances and man power and our other services more directly related to our
primary purpose, suffer. On the positive side this event had aiso outgrown the campground in
which it was held and it was feit that energy would be better spent locating a larger more suitable
facility. Our Second Convention Freedom Through Recovery will be held at the 1000 room Nugget
Hotel facility in Reno's sister ¢ity of Sparks, Neveds, July 28-30, 1989. The planning for this event
is well under way and much interest and excitement prevails. We still have a heavy reliance on
special activities to finance our service efforts which concerns some members, but we have not
been able to provide any solution to this prodlem, if it is a problem. B

The Sierra Sage Region continues to support World Services financially and with man power. We
have recently renewed our desire to support the ¥SC and as an example of this support budgeted
monthly contributions. As always, we would like to express our appreciation and gratitude to the
WSC trusted servants and to everyone at the ¥S0 for all of their work and support.

In loving service
Tom Rush Ron Eller

RSR : RSR Alternate

SIERRA SAGE REGION

PO.BQX 11913 . RENO, NEVADA 89510 + (702) 322-4811




TRI-STATE REGION

. C.Y. 1987-1988

Area Meetings Groups . H&T P.I. Committees

Pittsburgh 45 * functioning

South Hills 17 * functioning

Beaver Valley . 11 * functioning

Steel Valley 7 *

Butler 13 * annual mailing

Central Western Pa. 9 :

Southwest 6 *

Laurel Highlands 8

Erie 15

Columbian County 4 * functioning

Total 135 47 five functioning
C.Y. 1988-1989

Area Meetings Groups H&T P.I. Committees

Pittsburgh 56 23 functioning

South Hills 20 5 functioning

Beaver Valley v 14 -7 functioning

Steel Valley 7 1

Butler ' : 14 2 annual mailing

Central Western Pa. 10 1

Southwest 7 2

Laurel Highlands 11 '

Erie . 6

North East 7 12 functioning

Total 7 157 41 ' five functioning

Description: The Tri-State region is seven (7) years old. Its geographical
range of Western Pemnsylvania, a small section of Ohio and West Virginia.
The meetings located in Jamestown, New York are no longer in existence.
There are four meetings in the Johnstown Area. that is concurrently deciding
if they will join the Tri-State. This would be the farthést point towards
Central Pennsylvania.

SERVICE BOARDS AND COMMITTEES
A. Activities: Our activities committee is responsible for a regional calendar
and to coordinate activities to follow the quarterly RSC Meetings. The committee
presently ahs no Chairperson.

B. Additional Needs Ad Hoc: The additional needs committee has been established
since July. The committee has begun to coordinate efforts with external agencies.
This has led the committee into many discussions with the BOT, WSO Extermal P.I.
Coordinator, and the Additional Needs Committee. Concurrently, the committee

is establishing a database system to provide information to the members -

groups, and areas. There has been investigation with a TIY service and

the meeting lists are currently being coded for wheelchair accessible and partial
accessiblity. The committee is also working on placing the meeting list on.tape.




C. _Board of Directors (Regional Office): We have five (5) at-large BOD members
and three area representatives. Although there are a large number of vacanies,
the BOD has worked diligently to guide our region through the legal matters

that we found ourselves exposed to. Our regional office is four (4) years old
and we are currently addressing the issue of sales tax.

D... Convention: I am not aware of the financial gain to our region, but am aware
that we were able to exceed our costs. The Convention's elections are now
through the BOD with the sole exception of Chairperson. This enabled our region
to get event imsurance. The Convention this year will be held at the Hyatt

Hotel on November 3-5, 1989. The costrof rooms is. $65.00 per evening.

E. Helpline: The Helpline Chair has been the sole Administrator of the Committee.
He has held two workshops at least per quarter. He is investigating the cost
effectiveness of our phone system and earlier this year, investigated the TIY
service for the Additional Needs Committee.

F. Hospitals and Institutions: Our regional H&I has been vacant until January.
Mike R, from the Steel Valley ASC, is the Chairperson has demonstrated an
extreme willingness and effort to coordinate and establish a functioning H&I committee.

G. Literature: Our literature committee has been reviewing the Traditions
assigned as well as addressingthe items in the CAR with their recommendations

H. Outreach: The Outreach Committee consists of five members. Outreach is
responsible for supporting struggling ASCs and determinirg: whether groups that
have stopped sending representation to the ASC are still meeting.

I. Policy and Adminstration: . The P&A Committee has established regional
guidelines that will be presented to the ASRs in draft form in the Spring.

An Ad Hoc on the feasibility of Shared Services has been formed. The archives
System is established. ' The budget is still being addressed P&A has begun an -
orientation of the ASRs prior to the RSC and continues to take a regional inventory.
There has been much discussion on the voting procedure for the CAR and we will

be beginning to try new methods that will allow us to gather the most information.

J. Public Information: We have a functioning regional P.I. for the first time
in several years. Many workshops have occurred. There is tenatively a regional
P.I. workshop scheduled for May 10, 1989. -

K. Sgiritual Retreat: Our Spiritual Retreat exceeded its cost by approximately

$1, ast year. This year, it will be held at McKeever Center, Mercer, Pas
The dates are June 2-4. Pre-registeration cost is $35.00 and after April 30,
$40.00 Registration can be made through the Regional Office Address to the
attention of the Spiritual Retreat Committee.

In greatest sincerity, thank you for your
time and interest. '



UPPER MIDWEST REGION: 1989

Once again it is conference-time: time to reflect on a year in the life of

Narcotics Anonymous in the Upper Midwest Region; time for all the RSR's and
their Alternates to hurriedly compose and mail off their reports.

At first it appeared that our report was going to be rather negative. We
found ourselves scratching our heads, wondering aloud, "Hey, what did we do
this year?" The initial answers to that question were, "l don't know." "Not a
damn thing,"” and so on. On the surface, the Upper Midwest RSC donated some
money to the WSC, and had some meetings, and sponsored some events, but
beneath that, we were wondering what went on.

For starters, our region celebrated its first full year as an international
region. The Winnipeg (Manitoba) area has, to a large degree, quit coming to
the RSC, shoulders shrugged, asking, "Yeah, OK, what do we do next?" Their
Public Information committee has begun to serve as an example for others.
Their bid for the Sixth Upper Midwest Regional Convention was accepted. This
convention will be held June 10, 11, 12, 1989, at the University of Manitoba in
Winnipeg. |If you are desirous of more information contact Stephanie at (701)
235-3570, or UMRSC, PO Box 5393, Fargo, ND 58105-5393. While the
Winnipeg area has a difficult time filling positions, there exists in the area a core
group of mature and dedicated servants who make sure that things continue to
happen. 'Tis truly exciting to see an area develop out of virtually nothing and
take off.

Our existence as an international region is very challenging. The flow of
traffic across the border is impeded by customs agents who, while sometimes
sparking our resentment and hostility, are simply trying to protect their country
from the "menace” that our past records might indicate we are. Whatever input
those who have experience in this regard would certainly be appreciated.

Another newer area that is experiencing growth is the Southern
Minnesota Area. Once a part of the Twin Cities Area (Minneapolis, St. Paul,
and suburbs), they have now been providing services for over a year to the
southern part of Minnesota, -and are otherwise an active participant in the RSC.
They are another example of the Area-Sponsoring-New-Area phenomena.
There were groups which wished to form a new area, not out of resentment, but
because they thought they could better serve their geographic location; the area
they were formed from consistently provided assistance and support; today the-
Southern Minnesota Area stands on its own, a part of the Upper Midwest rather
than an extension of another Area.

Another new area which has sprung from the Twin Cities Area is the
South Suburban Fireside Area. They are still in an early developmental stage,
trying to define how they can serve their groups as an Area, and how they
provide services that complement the efforts of the Twin Cities Area in that
urban mess that is Minneapolis/St. Paul.



it is also important to note that there are seven groups in Western
Wisconsin that are a part of the Twin Cities Area. They are much closer to the
Twin Cities than any population center in Wisconsin, and may, in the near
future, form the eleventh area in the Upper Midwest.

There is every indication that the Twin Cities Area will continue to grow.
The number of groups has doubled in the past two and one half years, a third
ASC, aside from the aforementioned Wisconsin possibility, is in the early early
stages of formation.

Probably the biggest news in the Upper Midwest is the formation of a
Service Office in the Twin Cities Area. The office has been developing over the
past four years, with dedicated members committed since the inception of the
idea. The intent of this office, while developed originally as an area office, is to
serve the entire Upper Midwest. * The entire Upper Midwest has yet to embrace
this office as of this writing, but is rather trying to define how a regional service
office fits into NA in the Upper Midwest. This office provides a literature
stockpile, serves as a location for service committee meetings, and as a contact
point for Public Information inquiries. It is supported strictly by monies
generated from the sale of its services and receives no Seventh Tradition
monies.

With the opening of the office, much of the Region is examining and
trying to reach an understanding of how the office relates to NA as a whole.
Some people are having a real struggle with this, as was previously stated, the
Upper Midwest has yet to embrace the office as a RSO.

e are consistently challenged by time, and the great distance we have
to travel in our region. We added to that challenge the border with another
country. It is only with great willingness and dedication spawned by gratitude
that anything at all happens in the Upper Midwest. As we mature, we become
acceptable, responsible and productive members of society. Oft-times this
means jobs or families hampering the sort of service involvement our
burgeoning Fellowship requires. This makes growth slower, but maybe that is
exactly the right speed. ' ' A

The natural limitations imposed by regional size, distance of travel, and
lack of light-speed transportation make the attraction of good human resources
difficult. We in the Upper Midwest are still gazing into a rather cloudy crystal
ball entitled "division into smaller regions." We look with great caution, knowing
that to gaze upon the sun causes blindness. It is impossible to know fully God's
will for us; as of yet, we are without the power to carry it out.

Thus endeth our report for the year 1989. We have faith that we will
continue with a loving Higher Power beside us throughout.

In Fellowship,

CD
Chuck Dube-RSR
'Rick Westby-RSR-ALt
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CHEYENNE, WY 82003

To: World Service Conference
From: Richard L. Mann, RSR
Date: Feb, 25, 1989

RE: March Fellowship Report

- Smiles & hugs to fellow NA members & friends,

I find myself in an unenvyable position and yet one where
learning experiences are bountiful. Having been chosen as the
RSR Alt. a few short months before WSC '88, I was unable to
attend the Conference and,with little prior knowledge, plunged
into the duties of RSR upon the expiration of the former RSRs
term. It seems like a one year term as RSR is too short a time
to get settled in and actually get anything done.

In the past year the Upper Rocky Mountain Region has con-
tinued to grow, both in numbers and in clean time experience.
We have taken on more and larger responsibilities and endeavors.
The problem of long traveling distances, sometimes envolving a
10 or 12 hr. drive one way, continues to hamper communications
and unity. In spite of this handicap, an increase has been
noted in Region wide participation of many unifying events.

Montana has experienced a surge in growth reporting at least
7 -new Group registerations sharing at 14 new meetings. Wyoming
lists 4 new Groups holding 10 meetings. Western South Dakota
has dond some reorganization and reports 5 meetings in Rapid City.
Finally, the panhandle of Nebraska lists 2 new Groups with 2
meetings each. In addition to the Groups who have sent in their
registeration forms , there has been some talk of several other
new Groups in the process of forming.

Annual camp outs and fund raising dances seem to be the main
events of the Region. The URMR held it's 2nd Annual campout
during August's forest fire season, in the Black Hills of South
Dakota. The Serenity Seekers,of Area III, held their 3rd annual
campout, during June, at Lake Oliver, Ne. Several other Groups
have held small campouts throughout the summer and expect to
continue the tradition during the summer of '89.
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Dances have been held in many areas,on most every holliday
occasion, with the folks in Cheyenne, WY putting together some
of the most talked about fun times in their section of the Region.
In January of '88, the Scottsbluff, NE Group hosted a very suc-
cessful workshop on "Learning How to Share”". November of '88,
saw Rapid City, SD hosting the second "East visits West", South
Dakota mini-Convention, which represented two differant Regions,
of one state,getting together to have fun and fellowship and work
towards some unifying goals. During the months of Jan. & Feb.,
the Groups of Area III, have put on a two part workshop on the 12
Steps, where the first 6 steps were chaired by 6 Scottsbluff mem-
bers in Cheyenne, WY and the last 6 steps were chaired by 6
Cheyenne members in Scottsbluff, NE.

I'm sure that there have been many other work shops, campouts,
and the like,that haven't been specifically mentioned. Many
Groups have held dances,and small workshops on the review and
input literature, as well as approval form literature. I apol-
ogize for any exclusions, and commend all involved.

The largest responsibility that the URMR has ever taken on
is to host the Western States Unity Convention VI. The Execu-
tive Committee has put together a package of fun and fellowship
which includes a western style Bar-B-Q, a golf tournament, horse
shoes, and many merchandise items that are affordable to everyone.
The entire Region is working on getting the support of friends
and members of NA from all over the Western United States. Fund
raisers are numerous, throughout the Region, including raffles
in all of the Groups for one registeration packet. Other up-
coming events include a St. Patrick's Day Dance, on March 17/th,
in Cheyenne, WY and the Ist Annual Montana NA Gathering coming
up on April 29th in Helena, MT.

P.I. projects have been trodding along in most groups,
ranging from meeting lists posted on public bulletin boards,meet-
ing announcements published in local papers, to letters of intro-
duction being sent to professionals with a followup workshop.
Radio stations are announcing meetings across the Region and many
Areas are working towards a goal of a Region wide phone line in
conjunction with a tv PSA. All that is needed is a bit more time
where our numbers have grown enough to support and man a 24 hr
phone service.
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Several H&I type meetings are also being held throughout the
Region. A meeting is trying to get started in the Womens Correc-
tional Facility in Lusk, WY and the Rawlins State Penitentiary
has been meeting on and off all year. members from towns within
150 mile radius are trying to support these meetings but they are
too few and too far away to do it full time. Several meetings
are be1ng held in V.A. hospitals, treatment facilities and the such.
Groups in Cheyenne and Evanston, WY are having meetlngs in their '
local county jails.

With continued growth in members and cleantime longevity, we
look forward to the time in the future when Montana will form
their own Region and South Dakota will unite as a state wide
Region. Traveling distances and centers of attivity might still
prohibit these formations but the experience is growing all over
with new Groups forming in many small towns.

I'm reminded of the first Tradition in which the common
welfare of NA must come befor personal recovery. Not what suits
me but what will help others the most. NA can go on without me
but I can't go on without NA.

In Loving Service,

R, 2 Mo

Richard L. Mann, RSR
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‘Fellowship Report 88/89

We are pleased with our activities and accomplishments during the year; they have
included the following:

1.

A o o

N

10.

11.

12.

Revising the Regional Service Committee By-Laws.

Hosting a three day summer Campvention with national participation.
Conducting learning days on a variety of subjects.

Initiating television PSAs after strengthening the Hotline.
Publishing quarterly newsletters with diversified input.

Sponsoring monthly dances to carry the message of recovery and raise
funds.

Contributing quarterly to WSO.

Forming a Literature Review Committee.
Participating in the WSC Tape Review Process.
Increasing the number of institutional meetings.

Having representation at workshops and learning days outside the
Region.

Convening monthly RSC meetings in various Areas.

Our plans for the coming year include hosting the Sixth Annual Utah Regional
Campvention in August 1989, contributing to the World Service Literature Committee,
cooperating with all other World Service Committees, Supporting WSO, continuing

involvement

on the World Service Tape Review Committee, and furthering our

efforts to the carry the message of recovery from addiction.

In loving service,

AR

Mel Nosan, RSR
1646 Kensington Avenue
Salt Lake City, Utah 84105
(801) 466-5096



TO: World Service Conference of Narcotics Anonymous

‘RE: - Yearly Report of 1988 in Volunteer Region

I am a grateful recovering addict and my name is Doug M. | am also
the RSR for the Volunteer Region and grateful to be a member of Narcotics
Anonymous in Tennessee today. I would like to apologize for this report
being a couple of days late to be in the Fellowship Report. This is due to
my moving to Nashville a couple of months ago and being unable to have all
my paperwork at the same place at the same time.

I was able to attend the Conference last year in a (somewhat) acting
Alternate RSR position. This was due to a dear friend of mine, Gailla F.,
being unable to attend. She had to (soon after that) resign her position due
to physical problems. [ attended the next quarterly in the position of
(somewhat) acting RSR due to our RSR being unable to attend. Also,
Buddy A. went as the acting Alternate RSR. We were both nominated and
elected to these positions by the fellowship soon after that. I am very
grateful for the trust and confidence put on myself during the last year and
this has allowed me to grow a great deal in my own recovery.

The past year in the Volunteer Region has been a good year for
growth of the fellowship. We have had some problems, but the good
outnumbers the bad 10 to 1. ‘

When I was elected to the position of RSR, the fellowship was going
through some growing pains. We were almost between printings of our
Basic Text. The fellowship had a few problems with not being able to get
enough of the Text in some areas, but that was very shortlived and we soon
had no problem getting texts.

Our convention went very well as a whole. The fellowship in the
Mountain Area of N.A. was pretty small and it was hard on them
sometimes to get all the work done. But they, with the help of other
recovering addicts across the region, did a great job. We had a couple of
problems with some things being broken, but that usually happens
anywhere there are a number of people anytime, even if they aren’t addicts.
I believe the message of recovery in Narcotics Anonymous was carried well
at our convention in Johnson City, Tennessee.

Our region has been following the traditions and trying to adhere to
the service structure. Below is listed some of our treasurer’s reports from
June 1987 - February 1989.

June 1987 - October 1988

Beg. Balance $8304.25 Donation WSC $5000.00
Expenses 1 2607.57

Deposits 3324.78

New Balance 9121.11

Debit P.I. 2000.00 February 1989

Debit H&I 2500.00 Beg. Balance 2876.07
Hotel VRC 3128.18 Income 6831.18
Prudent Reserve 1000.00 Expenses 4488.21
Over Reserve 492.93 End Balance 5319.04

The fellowship in the Volunteer Region just recently looked into the
possibility of having a regional service office. Our regional chairperson,
along with some other friends and trusted servants, attended the workshop



: _supported. by the WSC in Atlanta, Georgia, back a few months ago, to learn
about this propesed project. The’ 'VRSC Office Ad Hoc Committee decided

"+ that this was a little soon for an office i in our region. I really wanted the

office- to become a reality for our region, but l guess it is not our Higher
Power’s will Just yet.

Also, we just at our last RSC re-formed a working H&I Committee.
This was largely due to the support of Rick A., Joe S., and all the other H&I
kind of folks like myself in the Volunteer Region. We have a large number
of working H&I meetings across the region, and well working area
committees, but the need was great for a working H&I committee on a
regional level.

I would like to express my gratitude again at the quality of recovery
that 1 am starting to see across the region and the world in Narcotics
Anonymous. My sponsor just celebrated his 10 year anniversary and if |
live until May 15, I will celebrate my 8 year anniversary. This just goes to
show me that there is quality recovery all across the globe today in
Narcotics Anonymous.

In very grateful loving service,

Doug M., RSR
Volunteer Region
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TO THE WSC

GREETINGS FROM THE EVER GROWING AND CHANGING WASHINGTON NORTHERN
IDAHO REGION;

WE ARE GROWING AND OUR WEEKLY MEETINGS PROVE IT. WE HAVE INCREASED
FROM 230 TO 334 THIS YEAR. IN OUR REGIONAL MEETING SCHEDULE WE HAVE 75
NON-SMOKING MEETINGS, 33 CLOSED TO ADDICTS ONLY, 27 LITERATURE STUDY, 10
SPECIAL INTEREST, 7 LISTED AS SMOKING AND 4 MEETINGS THAT OFFER
CHILDCARE. WE ALSO HAVE HAD 1 NEW AREA FORM, BRINGING OUR TOTAL TO i6.
ALL THIS GROWTH HAS LED TO STABILITY. EACH OF OUR AREAS IS GROWING
STRONGER, NEW MEETINGS BEING THE SIGN OF THAT.

OUR REGION IS ALSO GROWING OLDER IN SERVICE MEMBERS. MOST OF OUR
AREAS ARE RUN INEVITABLY BY TWO YEAR OLDS, AS WAS OUR REGION FOR SEVERAL
YEARS. NOW THOSE TWO YEAR OLDS HAVE STAYED LONG ENOUGH TO SROW IN THEIR
PERSONAL PROGRAMS AND COMMUNICATE SOME OF THAT GROWTH TO THEIR SERVICE
POSITIONS AND TEACH OTHERS ALONG THE WAY. THRIS HAS AIDED THE STABILITY
AT THE REGIONAL LEVEL. WE ARE FINALLY BIG ENOUGH TO HAVE ENOUGH SERVICE
MEMBERS TO HAVE EVERY FPOSITION FILLED WITH WILLING, DEDICATED RECOVERING
MEMBERS. WHAT WE HAVE FACED IN THE PAST IS NOT ENOUGH PARTICIPATION
BECAUSE WE WERE STILL TOO SMALL. THE URGE WAS TO SPLIT EVERYTHING UP WHEN
WE BECAME LARGER. NOW THAT WE HAVE BEEN AROUND FOR FOUR YEARS, NO
INDIVIDUAL MEMBER NEEDS TO DO EVERYTHING. THE KINGDOMS ARE NOT AS
IMPORTANT TO US AS THEY ONCE WERE.

IN THE CHANGE DEPARTMENT;

THERE WERE LENGTHY DISCUSSIONS CONCERNING THE REPORT ABOUT FINANCIAL
STATUS OF THE WSC. THIS CONCERN INSPIRED SOME ACTION. WE HAVE MODIFIED
OUR DONATION PLAN TO BE 5% OF GROSS DONATIONS AND WHATEVER IS LEFT OF
DONATIONS AFTER GQUARTERLY BUDGET LEVELS. WE REFER TO THIS AS FART OF OUR
NON-DEFICIT SPENDING PLAN. WE KNOW WHAT OUR ANTICIFATED INCOME FOR A
QUARTER WILL BE BASED ON PAST DONATIONS IN A SIMILAR QUARTER AND WILL ONLY
APPROVE BUDGETS NOT TO EXCEED THAT LEVEL. THIS INCOME EXCLUDES ANY
DONATIONS FROM CDNVENTIDNS, THAT TOTAL IS USED AS THE FRUDENT RESERVE

LEVEL FOR THE DONATION TO THE WSC.



ANOTHER ASPECT OF THE IMPACT THAT REPORT HAD ON OUR REGION IS THAT THE
ASRS TOOK THAT CONCERN BACK TO THEIR AREAS AND FROM THERE TO THE GROUPS.
THIS TRANSLATED INTO THE GROUPS BECOMING MORE INTERESTED IN WHERE THEIR
DOLLAR WAS GOING AND PROPOSED WAYS TO SPEND THAT MONEY MORE EFFECTIVELY.
ALL IN ALL A HEALTHY AWARENESS. THERE WAS ALSD'MUCH DISCUSSION AS TO WHAT
PURPOSE SENDING THE RSR AND ALTERNATE TO THE RUARTERLY WORKSHOPS SERVES.
THIS WAS SEEN BY SOME AS A WASTE OF 7TH TRADITION DONATIONS. THIS
DISCUSSION WILL OCCUR AGAIN.

OUR CONVENTION CORPORATION IS STILL TRYING TO BECOME A WORKING PART OF

THE SERVICE STRUCTURE. WE HAVE RUN INTO THE CONFLICT OF SERVING TWO
MASTERS, THE STATE AND THE FELLOWSHIP. THIS IS A FINE LINE WHICH IS NOT
EASILY WALKED OR UNDERSTOOD.ANOTHER CHANGE WAS MADE REGARDING OUR
CONVENTIONS. GROUP CONSCIENCE HAS DECIDED OUR CONVENTIONS WILL BE NON
SMOKING EVENTS. THUS KEEPING OUR CONVENTIONS AS HEALTHY AS OUR RECOVERY.

IN CLOSING, WE HAVE COME TO BELIEVE THE MEANING OF " TRUSTED SERVANT"
MAY BE DEFINED DIFFERENTLY FROM ONE ADDICT TO ANOTHER. SOME OF OUR AREAS
HAVE EXPERIENCED FINANCIAL DIFFICULTY BROUGHT ON BY TOO MUCH "TRUST".
WHILE OTHERS HAVE DRIVEN MEMBERS AWAY WITH NOT ENOUGH. WHEN WE SHARE OUR
EXPERIENCES AT THE REGIONAL LEVEL, WE ARE SHARING WHAT WORKS FOR US AND
WHAT HAS WORKED AGAINST US. THIS IS THE MOST BENEFICIAL PART OF BEING A
REGION. WE HAVE ACTIVE COMMITTEES, SUB-COMMITTEES, AD HOC COMMITTEES
WHICH TAKE CARE OF BUSINESS, SEND OUT REPORTS, CONDUCT MEETINGS, ETC.
ANOTHER ADVANTAGE OF BEING A PART OF A REGION IS RISKING TO SHARE WHAT IS
AND ISN’T WORKING AT HOME AND BEING ABLE TO LISTEN TO THE EXPERIENCE OF
'OTHERS. I NOT SURE HOW OTHER REGIONS WORK, BUT MY GUESS IS THAT SIMILAR
EXPERIENCES OCCUR OVER THE LUNCH BREAKS WE TAKE DURING THESE INTERMINABLE
BUSINESS MEETINGS. OUR BUSINESS MEETINGS ARE A TWO DAY EVENT THEY START
FRIDAY NIGHT WITH ALL REPORTS AND CARRY THROUGH SATURDAY WITH THE REST OF
THE BUSINESS. WE MEET ONCE A QUARTER AND THIS SEEMS TO BE ALL MEETINGS WE
NEED. ONCE AGAIN OUR REGION IN ALL ITS WISDOM HAS SEEN FIT NOT TO OPEN A
OFFICE THIS YEAR.

YOURS IN LOVING SERVICE

ANTYV ANRPERQEN P QP 2 TEODV MATTTITMI B Q@ D Al TEDANATE

i
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TO: World Service Conference

FROM: John Halverson
Wisconsin Regional Service Representative

DATE: February 28,1989

" RE: Regional Report of Events in Wisconsin Region
88-89 Conference Year

Dear Trusted Servants and Interested Members of N.A.,

Our past year has been full of both exciting and enriching
growth. Our region has two new areas; one evolved from a set
of meetings that have existed for over 7 years. With their only
connection to the outside world of N.A. being California, they
are just coming to terms with how a local service structure <an
help their groups. Another Area has split for the second time,
bringing our Regional Area count up to 8. This growth hasn't
been without the normal "growing pains', but with H.P. to help
it is all for the better. .

We are now in our first full year of a two day Regional
Conference. This arrangement seems to finally be coming
together. Our biggest hurdle was and always will be participation
in service. What needs 'to be done is being done and those who
need to be doing ityare.

We have had one H&I Muliti-Regional Learning Day. We received
participation from Iowa,fllinois,Missouri and Minnesota. All of

‘the people there exchanged useful information,experience,

strength and hope. This event seemed to be one of many that are
binding the Midwest Regions together more. Hopefully we are going
to have representatives in Missouri for their H&I Multi-Regional
Learning Day. H&I in our Region is getting into new institutions
all the time, Areas have seen the need to support their local H&I.
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The Public Information Committee has 2 co-chairs and has just
bas a Learning Day. We have put on a presentation for the
Governers' Conference on Alcohol and Other Drugs”for teachers
and other government officials. This has given experience to
many people in the trials and tribulations of doing P.I. work.
From this and one Area presentation we are BOLDY GOING WHERE
NA WAS NOT KNOWN BEFORE!!! We are sending Representatives
to Iowa for their Multi-Regional Learning Day also.

Our Literature Committee has gone through a few chairs,one
stolen by W.S.0. -- Thank you very much, HA-HA!! Our Region helped
compile input from Areas and was able to participate in the .
Chicago Literature Conference on "It Works'". We are already looking
forward to working on the Traditions that we were assigned. Every
Area now has a Literature Chair-person and they are already
asking what can they do. One Area is creating input for a new
IP.

The issue of additional needs has been very influential om our
Fellowship. Meetings that could were listed with the wheelchair
symbol on meeting lists. We have been in contact with people
who lobby in government for handicapped people with problems
dealing with addictions. They helped us contact the handicapped
people in question so we could tell them what we are all about.
The Milwaukee Office now has a TDD machine on it's phoneline.
This hasn't been used alot yet,but we are getting the word
out to the people who can't hear and have TDD machines. We have
also purchased some material from Kent State University that
are "pictograms" adapted from the 12 .Steps. We are going to see
if they can be used to help translate N.A. Literature for
people who can't read well. '

Our Region is connected with two Convention Board of Directors.
The Mid-Coast Convention Board of Directors has been approached
by Michigan and Missouri about joining them and presenting bids
to host the Mid-Coast Convention.The Iowa Region accepted last
year to participate in the bidding process. This Conventions'
By-Laws are set up to be a floating Convention for the Midwest
and with 2 more states requesting to be involved our dream
is becoming a reality. The WSNAC Board of Directors now also is
up to Directorship,of 15 members, which was found to be more |
workable than the previous "7" and has completely gone over it's
by-laws. The planning of both Conventions is going smoothly.

We hope 4o see. as many of you there as possible.
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Our Region has been fortunate enough to be able to fund a
number of Representatives to the World Conference Quarterlys
this year. This has brought up a number of issues. None of which
have been resolved or could be discussed adequately in this report.
Generally they were issues like participation vs money spent,
how does our Region benefit from involvement, and our lack of
participation in the working of issues dealing world wide.

The realization of this lack of involvement has motivated our
ASRs to initiate ideas. This is where (all of a sudden)all those
motions came from in the back of the Agenda Report-C.A.R. The
major issues brought up there have been stewing in our Region
for some time and have just been brought to light. This motivationm,
initiated by ASR is finding its way to Area Services also not
waiting for Committees' to pull th strings but pulling their own.
Kind of neat, der hay?! '

Whats in store for the future? Only H.P. knows for sure but
with the trends of the past in mind things are getting better
all the time. With the support of all the people involved in
Service today in the Wisconsin Region, the Wisconsin Region is
exploring the feasibility of hosting the World Convention of
1992. Knowing we need to have a bid together by July 1990 we
know its never too soon to start.

With all the growth I've been honored to be a part of in the
Wisconsin Region I can't extend my gratitude enough. The Trusted
Servants that I have been in contact with touched me both personally
and Service-wise. All of you know who you aregfrom the Chairs of
all the Committees helping b@ responsible to those we serve,=to
the people were just there when I needed you. I hope in the
days to come I will still be able to be an instrument of
H.P.'s will in service to Narcotics Anonymous.

ove & Rugs,

John Halverson,RSR-Wisconsin
642 Gately Terrace

Madison, Wisconsin 53711
(608) 233-2507



