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Seplember 29,

T Bob Behmar Chairman
World Service Board of Trusiess
Re: The rois of the Board of Trusiees

Prior to 1976, the responsibility for the policy decisions and business
functions of Narcolicg Anonymous rested sguarely on the shoulders nf the
Board of Trustees. ’T he Board, the few existing service commitiess, and
individusl members pi “ovided for virtually all the services of our ’r’viluv‘«ﬁ!’zm
Wuhauf these ﬁf;‘s:xf‘tb N A, as we know it, would not exist today. _

ST Januam of 1974, the Board of Trustess approved g bery 31::&51‘%“&?:&4?9
by which the fellows hw of Harcotics Anonymous would become self-governing
and responsible for its services. This was called The MN& Tree and it
established & system which we still {with some modification) utilize to
provide services. Since that time our Structure has grown and & ¢olved; this is
particularty true v~.r:«;ffa;3r world Services. Some of the z,amaﬂnan . pUrpises,
furictions, and responsibilities have changed. In thie process, the role of the
world Service Board of Trustees has become increasingly-unclear. Dur E;‘iﬁ?”ﬁ
lacking clear direction, has, at times, seemed to floufider in wnfummn or
forced to Yunction in uncertainty. Thw is no one's fault, but - impacted
tems  and

- .

all our services by disrupting the delicate balance of
relationships which neads to exist within World Services.
It seems that each mqﬁr part of our ‘*fmridiff-? rw:
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aads ?i,t be.
respansibis mr maintaining 3t least three critical servic ;;._:'Qz,s-- warld
Service Conference needs to have a rawesaniative ’:‘.rmf kY e‘:-‘_?’é* gerision
SRR sysiam, and an imniamentation sustemr Our World S wi::'e:f.ﬂff fce's
respohsibilities include a g.ffhf?af.s‘:‘;f»:* sustem. 8 gisiribution ‘i;""“""f}“"‘ and a8

feged sysiem Finally, our world Service Board of Trustees’ systems consis
8 SESGUTCE SUSTEm.S continuily sysiam, and 8 custonisl Asten Whenever one
of these sy jsian not functioning 'fwii it affects all the oth ?.'5;agstemf* 8%";!1
handicaps us i mir“ effarts to fulfill the s service needs of the Fellowship. This
affects 4. az a whale, , : .
. Daecls a mamme of how this happens has been the lack of actr«m woEb
\.ommf?e 85 o provide sxpe 'wnhm resources and cuntmun‘g fur'mz WSC
Cormr m*fe g, Thw repercussions of this have been that our Office’ has besn
forced- 1o exceed its ariginal purposes and our Confersnce i:ammti;tee'» fhiaves
been  pus hmj towards a closed, semi-dynastic appmach in m ::tr-*r' 1o mmmm
long tarm: G;“EeiE*££- Thig, in tumn, may have affected the abi Hq of w”-?ﬂ and
WSC o provide for their own systems by diverting their energies. and
resources.  This is certainly not the only example of the breakdown of a
system; every service system has had problems, and there are surely more to
come.  If wes cah be more aware we can-minimize the impact of future
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problems, deal with them mare effectively, and thereby imprave our services.

I feel that, as a Board, we have a responeibility to do this. We need to
purposefully examine aurselves and seek clear direction {from the fellowship
by restating and redefining our purpose and by ;:lresentmg this ta the
fellowship in "WSC Motion” farm. I perceive our most basic purpose ta be: TQ
MAINTAIN THE INTEGRITY OF MARCOTICS ANCOHYMOUS. Integrity is a spiritual
principle and ours is a spiritual purpose. se, certainiy, will never be able to
fully achieve this purpose; but we can certainly strive for integrity by
focussing our energy on developing our sesmace *‘1,54‘9;?? Qur continuliy

5, .::‘m:f and our cusiedisd system

Qur resaurce sysiam could be sirengthened by re- estabhshmq aur w“:a
Commitiees and seeking ouf esperienced M.A. Members to waork with us,
increasing our efforts to document the experience of Narcotics. Hnsrsumau,,
eot.:blhhmg resource files available to our service commitiees, and by f.:kaq

& more active role in providing for the continuation and qmwth of NA Gur
eoatimidiy sysiam could be improved by interfacing more clog e[g mth the
WS5C Cormmittees, increasing our role in planning for the future needs of the
Fellowship, improving our cammunication and rua;xer"afmn with the WSO Board
af Dumtnrc, tahng on a project to help educate and train Trusted Servants,
and® by increasing ‘the ‘degree to which we each specislize based on our
individual expertise. OQur cusiadial sysism could be significantly increased by
expanding the concept of "Guardians of the Traditions” to "Guardians of our
Spirttual Principles” {including our Traditions, our Steps, and the principles
and concepts they represent), taking a more active role in the development of
our International Fellowship (thig includes getting invalved in the translations
problern and re-evaluating the demographics and selection process of our
Board), and by pursuing the idea of establishing a {egai en'mq whose sole
purpose is to "hold in trust” Tor our Fellowship the ¢ oangnqﬂ:, patﬁms “and
registrations related to Narcotics Anopymous.

Our Board was formed in the 196@'s and our role has heen r:hangmg ever
since.  we need to continue to evolve and grow to meet the needs of our
Fellowship. When we get stuck our service suffers until we can, nnce agam
find clear direction and purpose. I feel that the most. 1mpor‘cant task tacmg,
our Board, today, is to re-gstablish ourselves as a vital part of thﬁ Service
Structure af Narcotics Anonymous. God help usi

Yours in Fellowship and Service,

Greg Pierce, Trustee
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