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· Prior to l976~~ tr1e responsibility for the policy dectstot1s and bustness · · . 
funcnons • o-f Narcotics Anonymous rested squarely on the shoulders of· the ·_ .. · ··· 

· Boant of Trustee.i:. the Board, th~ few existing service commlttees~· &nd .· 
. "tnd1V1du~t .. members .provided for virtually aU the services of our fetlowshfp .. 

~'1Hho1_ff these efforts M.A.~ as we kno\N it, would not exist today. . · . · · 
-·· IrfJanuary ot 1976, the Board of Trustees approved a Serv1ce structure 

by··..vhttJl· · . fetto.Wsl11p:of:Narconcs Anonymous v1ouLd oecoffie self~g.overnfng_• '·· 
· ... arid re~bo ·bte;;·,~t,~tf ·;; ·rvices. TMs was: ca lied The rt·A>Ttee .and .1t·· .:1 

. estabttsheci'!~a,, sy~'tem · we stl ll {wHh" sfone rnod1f1catfont utH1ze to· 
. 'provide se.rvlces". Si.nee t1' i • ~,DI.ff Structure has grown and evdlVEid;thts ts . 

particutarty.irue :of' out:W .... 1e'rv1ces. · Some of the· components, put'"pris:es, 
. f uritt ions,. arid res~iorsi bt t 1 ti es~',_hf.ive changed. In tt·11:s· process/the role )Jfth.e . 

. ·. \N'ortd set;;Vite Board· of Trustees ·has become tncreas1r1g1y;:tft1clear.< ·m1r 6dard/ 
.. Jacking clear direction, has, aet., J1mes .. seemed to -nourlcf'er h::i;-crihlusfon or 

f orcect· fo·iun.ction in uncertatnty~:;~fhis is no one~s fault, but 'H .. '.fras 1mpacted · 
all our.· s~rv:ices by . d1srupund the delicate baiarice of 'systems and 
retat1ot1shjps·.v-thich needs to extst within Worra Services,. 

· It . seems. that each ma·Jor part of our World ::s~rvJ~~§'>neeqs: lo be · 
re.sponsibie for mafr1tai-nin!ffil least tt1ree cr1tical serv1ce sg~t~ms~. dur::~world 
Service Ctit1ference needs to: have a repreS8llttJtiVB f!JjJllt·s.ysteirt.~ a decisiali 
llitJkf11g systetn,. and en iltJ{llementation system. Our .world Service Office's 
responsibfUt1e;: 1nctude a pradi1cti8t1 system.. a. dis!/ibt1tlan system.. and a 
leg81 systen1. Hnauy, our World Service Board of Trustees· systems ~onsist of 
a rasot1.rce s._qstttfrl;,.'d ca.11timlity ::.i1sHm?. and a ct1stodiHt$.._i;st~tfl.< Whehav~r. 9ne 
_of these S!JStems;fs not functioning: well it affects ail the htH~t::systems· atid;j . 
handicaps us in our.efforts to fulfttt the service needs of the Fellowshi:j:l. Thts' 
aHecfs N.A. as a V>ihote. 

... One c tear -exam_p-te of tlow ttli s happens t1as tieen tr1e J~ck of acti ve,:;WSB 
. ·.. . . ·- .. ..:· .. · ·:· . . ... '-~·····. 

Commi;tees to provide exper1ent1at resources and contih(Htg· for our \.VSC 
Corntrdhees. · The rep;8rcussions of this have been that our Oftfce; has oeen 
forced :.ti~ exceed Hs odgtnal purposes end our Conferehce Cott,imlttees t1avS&,· 
been pfrsh~d towards a dos.ed, semi-dynastic approa·c·h 1n order ·fo ~omplete . ··· 

· !ong term p't':6Jects. This .. in turn," may have affected tt1e ability of ·vtso :ano · ·.· 
··. wsc to ·provide for their own systems by divertlog their .energies end 

resources. This· 1s cert_afnty not the onl!J example of the bi-eakdp,wn of a ,, 
system; every service system has had problems .. and there are surely more to/· 
come. If we can be more aware _y-te can m1n1m1ze .u·1e 1mpact or· future 
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probterrisJ i:ieal with them more eff ectlvely, and thereby ·improve our services. 
I feel that, as a Board, we have a responsibi Uty to do this. We need to 

purposefully e)l.amine ourselves end seek clear direction from the fellowship 
by restatlng and redefining our purpose and by presentfng this . to the 

. fellowship in "WSC Moti_on" form. I p_ercetve our most basic purpose to be: TO 
MAINTAIN THE INTEGRITV OF NARCOTICS ANONVMOUS. Integrity ts a spiritual 
prtnciple and ours is a spiritual purpose. We, certainly, wHl never be able to 
fully achleve this purpose_; but vve can certainly strive· for integrity. by 
f cicussing our energy on developing our rest1t1rce sys·tem.. our ctrntim1ftj; 
systeni.'and our custodioi system. · 

· Our .resat1rce ::.:,t1stem could be strengthened by re-establishing our WS.B 
Commit tees and seeking out experienced N.A. Members . to ·.work with ·.· i..ts 1 

increasing our efforts to 1jocurnent the experience of Narcotics· Anonymous; 
establ1sh-ing resource files available to our serviCe commlttees1 and. b!J taking 
a more active role in providing for the continuatlon and gro.·#th of N~A. Our 
contitmil:!l syste1n could be improved by interfacing more clo'sely wtth(the 
WSC Committees, increasing our role in planning for the future needs Of the. 
Fellowship .. improving our communication arid cooperattcin wHh th€! .WSO Board 
of Directors, takft)g,cma project to help educate .and trairtXn.ista·ci Ser:vant~, 
and\ by increasing 'the 'degree to which '1'te· each ·spE1clatize 'has·~a:'.;d-ri ddr"· .. ·· ... ·· · 
i ndtvi dual expert 1 se. : Our custl1d18/ system could be si gfrff i cant ly· increased by. 
exp.and1ng the concept of "Guardians of the Tredittons· .. to ···suardians o( our 

Sp·irituat Principles" (including our'Traditions, our .Steps, ~nd·tfre;:principles 
and concepts they represent), tal<i ng e more act 1 ve rolej11 the ,de'vt:i.:~0-P.m~nt of _··.· .· . 
_ourinterna~tonatFeltowship ({~1s includes getting involv~d-tn:lneJrai1s'f.~~~.~.t1$- · · 
problem and· re-evatuanr1g me demographics and select:lon···process of trtir 
Board), and by pursuing the idea of estab.Lishtng a legal emtity whose sole 
purpose is to "hold in· trust" for our Fellowship the copyrights, patents/and 
registrations related to Narcotics Anonymous~ . · . 

Our Board was fonn·ed in the 1960's and our role has beerrchanging ever 
since. We need to continue to evolve.iand grow to meet the· needs.of :our 
Fellowship. When we get stuck our service suffers until we can, or:ice: again, 
find dear direction and pu.rpose. I feel that the most tmportanft~sklacfog.. 
our Board, today .. is to re-establish ourselves es a vital partcit- the ServfCe' 
Structure of Nercot1cs Anonymous. God help usl ·· 

'fours tn Fellowship and; Service~. 

Greg Pierce_. irustee 
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