THE WORLD SERVICE BOARD

The WSB does not govern. Its nature is that of a
custodian, providing guidance. The World Service Board
consists of both addicts and non-addicts, and its members
are known as Trustees. Their only purpose is to serve the
best interests of our Fellowship, and through the wWorld
Service Conference we give them the authority to do this.
All the actions of the Board are guided by our Traditions.
Although the primary aim of the Board is to ensure the
maintenance of the Twelve Traditions, the Trustees also
serve in many other capacities and have other
responsibilities.

The World Service Board utilizes a sub-committee system
simular to that used by our world Service Conference.These
sub-committees meet throughout the year and are composed
of Trustees, members, and an occasional non-addict.
Committee members are selected on a "What they have to
offer"” basis and each brings special skills or experience
relevant to the committee function.

The internal structure of the World Service Board is
different from those of the rest of our service branches.
The Trustees do not represent; they serve. This service
is for a five (5) year term; however, each trusteeship is
reaffirmed yearly to ensure the continuation of the
quality of service. The WSB works closely with the Wworld
Service Conference and Conference committees but functions
within its own guidelines.
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GUIDELINES OF THE BOARD OF TRUSTEES OF NARCOTICS ANONYMOUS

I.

II.

III.
Iv.

The purpose of the Board of Trustees (hereinafter reffered
to as the "Board") is to contribute to the continuation

and growth of Narcotics Anonymous and to serve as a primary
resourse for the fellowship of N.A.

The functions of the Board of Trustees and its members are:

a,

To deal with those things, both within and outside the
fellowship, which affect the continuation and growth
of N.A,.

To promote Fellowship-wide understanding of and
adherence to the 12 Traditions of N.A.

To provide and encourage the exchange and availability
of Service related information and experience.

To actively seek and encourage ways of carrying the
message of recovery to the addicts who still suffer.

The Board and its members are responsible to the fellowship

as a whole through our service structure, and they must remain

responsive to the needs of the fellowship.

The Twelve Traditions of Narcotics Anonymous.

The membership of the Board of Trustees of Narcotics
Anonymous conforms with the following:

A.

The number of Trustees serving at any time is limited to
a maximum of Fifteen (15). There need not be a full
complement of Trustees serving at any given time;
ultimately, the number of Trustees will be

determined by need.

Trusteeship is one of two basic types: Aaddict or

non-addict. Of the Trustees, at least two-

thirds (2/3) are recovered drug addicts.

The qualifications required of Addict Trustees include:

1. The willingness to serve as a member of
the Board.

2. Nomination and election at the World Service
Conference (WSC).

3. A commitment to service as shown by experience
working as a member of other N.A., servive com-
mittees, and his or her contributions to the
continuation and growth of the fellowship.

4, The time and resources necessary for active
Trusteeship.

5. A minmum of eight (8) years' continuous abstinence
from drugs, including alcohol.

6. A good working knowledge of the Twelve Traditions
and Steps of N.A.
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F.
G.

H.

In

The qualifications required of our Non-Addict Trustees

1. The willingness to serve as a member of the
Board.

2, Nomination and election at the World Service Con-
ference (WSC).

3. The time and resources necessary for active
Trusteeship.

4. A good working knowledge of the Twelve Traditions
of N.A.

5. A good understanding of the nature of the addict
and of our program of recovery.

A Trustee is selected by the following procedure:

1. Candidates for the Board are nominated and elected
at the World Service Conference (WSC).

2. Each year each Trustee is reaffirmed at the WSC.

" The term of Trusteeship for a member of the Board of

Trustees of Narcotics Anonymous is five (5) years.

A Trustee may be removed from office for due cause:

By lack of affirmation by the WSC.

The resignation, retirement or removal of a Trustee does
not exclude him or her from future nomination and
election at the World Service Conference.

order to function more effectively, the Board of Trustees

of Narcotics Anonymous elects officers.

A.

The officers of the Board of Trustees include:
1. The Chairman.
2. The Vice-Chairman.
3. The Secretary.
The duties of these officers are: '
1. The Chairman of the Board of Trustees:
a. Presides over all Trustee meetings.
b. - Holds such powers and performs such duties as
may be required, from time to time, by the
Board.
c. May appoint and define the duties of committees
as authorized by the Board.
d. Is elected from, and is a member of the Board.
2. The Vice-Chairman of the Board of Trustees:
a. Performs all the duties, and holds all the
powers, of the Chairman in his or her absense.
b. Holds such powers and performs such duties as
may be required, from time to time, by the
Board.
C. Is elected from, and is a member of the Board.
3. The Secretary of the Board of Trustees:
a. Reeps a record of the proceedings of the Board
and of the Trustees.
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VI.

b. Prepares and publishes accurate minutes of the
meetings of the Board within thirty (38) days
of such meetings.

c. Is selected because of ability, and need not
actually be a member of the Board.

These members are elected by the Board at the final
regular Trustee meeting of each calendar year, and serve
for the following calendar year.

The officers of the Board of Trustees may serve more than
one (1) term of office, provided that they are re-elected
for each term.

The meetings of the Board of Trustees conform to the
following:

The Trustees hold reqular quarterly meetings on the first
Saturday of the months of February, May, August, and
November.

Additional Special Meetings are held whenever needed upon
two (2) weeks notification by the Chairman.

The regular quarterly Trustee meetings are open to
members of the fellowship as non-participant observers.

The attendance of at least two-fifths (2/5) of the
active Trustees at a meeting constitutes a quorum for
conducting the business of the Board.

Each Trustee is expected to attend at least two (2)

regularly scheduled meetings each year. A Trustee who is

unable to attend may be asked to resign his or her

Trusteeship.

A record is kept of the meetings of the Board.

1. Accurate minutes of all Trustees meetings are taken
and published within thirty (30) days of the
meeting. A copy of these minutes are sent to:

a. Each Trustee
b. The World Service Office
c. Each duly registered Regional Service Committee

2, These are the only copies normally distributed;
however, any member of the fellowship may, upon
request, receive a copy of the minutes of Trustee
meetings from the Chairperson of our Board by
sending a self-addressed, stamped envelope.

The regular meetings of the Board of Trustees follow this
basic format:

1. Opening.

. Information and Reports.

0l1d Business.

New Business.

Closing.

UV W
e o o
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VII.

In order that we may better serve, we utilize a sub-committee
system between the meetings of the Bcargd.
a. The purpose of our W.S.B. committees are:

1, To be a resource and provide continuity for
W.S.C. committees. '

2. To be an available source of information,
experience & guidance in their areas of
specializations.

3. To be a place where valuable trusted servants can
contribute to our Fellowship office have passed.

B. The Standing Committees include:

1. Internal affairs (concerned with what occurs within
our fellowship and service structure; with emphasis
on WSO - WSC, finance, activities, etc.)

2, External Affairs (concerned with how our fellowship
and structure interface with society; with emphasis
on Hospitals and Institutions,Public Information,
Public Relations, Relations with the Medical
Profession, Criminal Justice System, and the Media,
etc.) :

3. Policy and Structure (concerned with the growth and
development of our Fellowship and its services, our
Service Structure, Formal Service, Planning, etc.)

4, Training and Education (concerned with providing
service related information and experience for all
levels of our service structure, including monthly
articles on service topics, service learning con-
ferences, training sessions, distributions of
service information, etc.)

5. Literature Review (concerned with literature review
and varification, newsletters, periodicals, etc.)

C. Trustee Committees are chaired by a Trustee who has been
selected by the WSO Chairperson because of his or her
experience in a specific area. Other members of these
committees include other Trustees, members of the
fellowship, or non-addicts as appointed by the committee

+  Chairman.

D. Minutes of all sub-committee meeting are taken and copies
of these minutes are maintained by the Secretary of the

Board of Trustees and by the World Service Office (WSO).

A. The WSB and its members participate in, contribute to,
and respond to N.A. and our Service Structure.

1. An Addict Trustee can participate in and contribute
to our Fellowship just as any other N.A. member can
except:

a. A Trustee should make it clear when he or she
is acting as a Trustee and when he or she is
acting as an N.A. member. :
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IX.

b. A Trustee should keep in mind that Trusteeship
places us in the role of examples, and avoid
politics, personalities, and controversy.

c. A Trustee should minimize other elective
service positions.

2. An individual Trustee may present a formal
recommendation or opinion as a Trustee but should
avoid speaking for the Board as a whole. These
actions should be documented and a copy sent to the
WSB Chairperson for inclusion in our records.

3. Any Service Unit (Group, Area, Region, WSC, or
committee thereof) may initiate an "Opinion of the
WSB" by submitting a written question to the Board
for consideration.

The Board of Trustees is an advisory Board rather than a
directive Board. It is our responsibility to offer guidance.
to our members, our groups, and our service committees in
matters concerning the Traditions or which affect N.A. as

a whole.

a. The actions of the Board or of any indivicual Trustee
are documented so that we can learn from our experiences,
The following basic format is used in documenting
trustee action:

1. Date, location, Trustee(s) involved.

2. Description of problem.

3. Action taken.

4, Effect of action, :

B. In keeping with our role as an advisorory Board, the
WSB offers opinions and recommendations rather than
directives or mandatzss. The implimentation of WSB
recommendations lies with those requesting information
or guidance.

These guidelines may be amended at any time by two-thirds
(2/3) majority vote of the W.S.C.
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WORLD SERVICE OFFICE

This section authorizes that a Corporation known as the World
Service Office of Narcotics Anonymous shall be created, operated and
managed according to the requirements listed below. Although an effort
has been made to establish general policies and assign broad fields of
responsibilities to the Corporation, the Corporation Board of directors,
its employees, and the corporation as an entity is not authorized to
conduct activities or comport itself in such manner as to be in violation
of the Traditions fo the Fellowship of Narcotics Anonymous, to violate
directives of the World Service Conference or to ignore the advice of the
Board of Trustees of the Fellowship of Narcotics Anonymous.

There shall be a Board of Directors selected according to the
provisions of the By-laws of the Corporation and they shall be the
members and the directors of the Corporation. All members of the Board of
Directors and employees fo the World Service Office are and shall be
subject to and will abide by the principles of the "Twelve Traditions" of
the Narcotics Anonymous Fellowship as set forth in the book identified
and entitled as 2nd Ed. Narcotics Anonymous and shall further abide by,
motions adopted at each meeting of the World Service Office. It is
specifically acknowledged that WSO, Inc. acts as a fiduciary in its
dealings and relationship with the World Service Conference and the Board
of Trustees of the Fellowship of Narcotics Anonymous and that the net
proceeds resulting from the sale and distribution of any 1literature
and/or other materials by actions of WSO, Inc. shall be for the benefit fo
the Fellowship or Narcotics Anonymous.

The WSO, Inc. shall take such actions as may from time to time be
deemed necessary by the World Service Conference and the Board of
Trustees of the Fellowship of Narcotics Anonymous. The WSO, Inc. shall
act as the business agent and publishing agency of the Fellowship and
have control as a fiduciary of the copyrights, patents, registrations of

logo and symbols and all manner of physical property, real and personal,

including financial assets.

The Corporation shall protect and manage these assets in the best
interests of the Fellowship with the greatest degree of care and pro-
fessionalism. The corporation shall adopt by-laws, be subject to the by-
laws and such state and federal laws and regulations as may be required
while in the course of business for the Fellowship.

The Corporation will establish and maintain a principal cffice in
the County of Los Angeles, State of California, and may establish and
operate offices for the conduct of business in other states and nations
as may from time to time be desirable. The Corporation may from time to
time franchise or 1license 1in other countries, the production,
manufacture, distribution and sale of literature, books and other items
adopted by the Fellowship for use by the Fellowship.

The Corporation shall, under no circumstances transfer, sell, give
or bequeth any of the copyrights, patents, registrations of logo or
symbols or allow infringements on such, unless specifically directed by
the World Service Conference of the Fellowship of Narcotics Anonymous.
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The Corporation shall perform the duties and serve as the general
counsel for the Fellowship of Narcotics Anonymous and may franchise or
license the formation of corporations in other states and countries to
perform services, activities and generally conduct business in the best
interests of the Fellowship of Narcotics Anonymous under the specific
condition that such group of individuals, corporation, association or
other legally described body shall first be approved for such authority
by the World Service Conference of Narcotics Anonymous.

Any such license or franchise shall provide . that the licensee or
franchisee shall not under any circumstance alter, change, modify, delete
or add to any of the publications in any form that are adopted by the
World Service Conference and first published by the World Service Office.
That any franchisee or licensee shall not use or allow the use of any
copyright, patents, registrations of logo or symbol in any manner that is
contrary to policy adopted by the Corporation as the agent and fiduciary
of the Fellowship of Narcotics Anonymous.

The Corporation shall provide a detailed report of the financial
activities of the Corporations operation each year and of any and all
licensees and/or franchisees. The Corporation shall quarterly prepare a
report of significant actiyities and operations of the Corporation to the
World Service Conference. The Corporation shall publish such periodical,
newsletters and magazines as the World Service Conference may from time
to time decide. - The publishing of a monthly magazine known as the N.A.
Way Magazine is authorized and directed in other portions of this
document.

The Corporation shall maintain the official records of the
Fellowship of Narcotics Anonymous and act as the general secretary to the
Fellowship and record, publish and distribute information on the
Fellowship, its meetings and activities consistent with the instructions
of the World Service Conference and the Board of Trustees.

The records, files, financial records, offices and all manner of
property and assets of the Corporation shall be open to inspection at any
time upon demand of the Board of Trustees, or any member of the Board of
Trustees and the Chairperson and Vice Chairperson of the World Service
Conference and/or any committee created by the Board of Trustees or the
World Service Conference to review operation or records of the
Corporation.

The Corporation shall perform services for the World Service
Conference in the following manner: The Corporation shall serve as the
Treasurer for the funds of the World Service Conference and the Office
manager for the corporation shall be named as the official treasiurer of
the World Service Conference. 1In this capacity the office manager of WSO
shall receive and manage all funds of the World sService Conference and
shall make disbursements of such funds as directed by the Chairman of the
World Service Conference. An annual report of all income and expenses
shall be prepared and presented to the World Service Conference Annual
Meeting.

The Office Manager shall also perform service to the World Service
Conference as the general secretary to provide that all communications,
reports, correspondence, minutes of meetings, etc., shall be properly
Prepared and distributed as may from time to time be desired by the Worlg
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Service Conference.

The Corporation shall perform services for the Board of Trustees in
the following manner: The Corporation shall serve as the Treasurer for
the funds of the Board of Trustees and the Office Manager of the
Corporation shall be named as the official treasurer of the Board of
Trustees. In this capacity the Office manager of the World Service
Office shall receive and manage all funds of the Board of Trustees and
shall make disbursements from the funds of the Board as directed by the
Chairman of the Board of Trustees. A report shall be made quarterly to
the Board of all income and expenditures from the funds of the Board of
Trustees.

The Office Manager of the Corporation shall also perform service to
. the Board of Trustees as the general secretary to provide that all
communications, reports, correspondence, minutes of meetings, etc., shall
be properly prepared and distributed as may from time to time be desired
by the Board of Trustees.

The Corporation is authorized to employ such individuals as may be
necessary from time to time to perform the services directed above to
serve the Fellowship of Narcctics Anonymous.

The Board of Directors shall meet at least quarterly, but may meet
more often. The annual meeting of the Corporation, as defined in the By-
Laws of the Corporation, shall be held during the month of June. The
accounting period of the Corporation shall be from January 1 to December
31 inclusively.

The Board of Directors shall adopt and modify as may from time to
time necessary, By-Laws that shall meet the requirements of the State of
California. The By-Laws shall be included as part of the Structure of the
Fellowship of Narcotics Anonymous, as an attachment for reference to the
Fellowship.

WSO, Inc. shall, in all agreements between WSO, Inc. and regional
offices, or other offices of the Fellowship, require the regional office
or other office not to print, or cause to be printed any N.A. literature,
books, pamphlets or other merchandise of any type, without written
authority of the World Service Office.

50



WSC Policy Report 1984: World 17

WORLD SERVICE CONVENTION

There shall be held every year a convention of the Fellowship of
Narcotics Anonymous. The convention shall be held in a different city
each year. The convention will normally be held during the Labor Day
weekend, although the date may vary. The convention shall be hosted,
organized and conducted by a host region.

At the annual World Service Conference held in the spring of each
year, the conference will decide by vote the location of the world
convention to be held during the next year. This schedule will give the
host region 16 months before the convention takes place.

Regions that desire to host the convention will submit bid
applications to the World Service Conference that will contain pertinent
information upon which the decision can be based.

The region that is awarded the convention site may establish a
regional sub-committee to organize and conduct the convention, but the
regional service committee shall retain control and authority over the
convention, its activities and be responsible for the accounting of all
funds. :

. Conventions have normally been managed in such fashion that there is
usually a surplus when all expenses have been paid, following the
completion of the convention. The distribution of this surplus shall be
made by the region within 90 days after the completion of the convention.
(The World Conference shall receive 25% of the surplus and 25% shall be
forwarded to the region that has been selected to host the following
convention.)

Although the Board of Trustees and the World Service Conference have
periodically held business meetings at these conventions because of the
opportunity of having key members of their respective service arms
present at the convention, there shall be no set requirement for such
business meetings. Scheduling such meetings at the convention, however
has been beneficial to the convention and to the Fellowship.

Some effort should be made to select sites for the convention that
keep the cost to the individual for rooms and other expenses in a moderate
range, 1in order to encourage the attendance of the greatest number of
members.

Advance fund raising for a convention shall be strictly controlled

by the host region and minimized outside of the host region and ajoining
regions.
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APPENDIX ONE
THE TRUSTED SERVANT (SUGGESTED QUALIFICATIONS)

The concept of the Trusted Servant as it applies to Narcotics Anonymous
needs to be considered by members of the Fellowship. It would be
helpful for members who are interested in service work to have some
written discussion of how it is that "our 1leaders are but trusted
servants, they do not govern”. What follows here are the
qualifications for each of the offices taken from previous Service
Manuals.

1. Suggested Qualifications for all offices:

a) The willingness and desire to serve. The
willingness to give the office the necessary
time, resources and commitment. '

b) Knowledge of the Twelve Steps and Twelve
Traditions of Narcotics Anonymous. :

c) Active participation in the group or service
committee they are to serve.

d) An understanding of our Service Structure as
it relates to the particular office.

e) Understanding of the responsibilites of that
office.

2. Suggested Continuous Abstinence Requirements:

a) Six months for Group Secretary, Treasurer and
Alternate General Service Representative
(GSR-Alt). ‘

b) One year for General Service Representative
(GSR), Area Service Secretary and Area Service
Vice-Chair.

c) Two years for Area Service Chairperson, Area
Service Treasurer and Alternate Area Service
Representative (ASC-Alt).

d) Three years for Regional Service Officers and
Area Service Representative (ASR).

e) PFour vears for Alternate Regional Service
Representative (RSR-Alt).

£) Five years: for Regional Service
Representative.

(Interrupted abstinence while holding any
office constitutes an -automatic resignation of

that office.)
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APPENDIX TWO
PARTICIPANTS AND OFFICERS OF A SERVICE COMMITTEE MEETING

l. A Chairperson aranges an agenda for, and presides over the

monthly meetings. They are -also responsible for correspondence,
maintaining files and archives,. The Chairperson should be one of the
cosigners of the service committee's bank account. At committee

meetings, they can vote only in case of a tie. A Chairperson must be
capable of conducting a business meeting with a firm, yet wunderstanding
hand L] .

2. A Vice-Chairperson coordinates all subcommittee functions. In
the absence of the Chairperson, the Vice-Chairperson shall perform the
duties of the Chairperson. The Vice-Chairperson should be one of the
cosigners of the service committee's bank account.

3. A secretary keeps accurate minutes of each service committee
meeting, types and distributes copies of the minutes to each
participant no later than one week following each service committee
meeting. These minutes should be verified by the Chairperson before
copies are made. :

4. A Treasurer shall make a report of «contributions and
expenditures at every regular service committee meeting, as well as an
annual report at the end of a calendar year. The Treasurer shall be
the other cosigner of -the service committee's bank account. The
Treasurer can also be made responsible for bulk purchases of literature
for the committee to distribute. :

5. Area and Regional Service Representative are discussed in
sections under those headings.

6. Subcommittee Chairpersons and/or Representatives are
considered by some service committees to be active participants of the
service committee and have specific duties and responsibilities as
decided by the service committee.

7. Every interested member should be encouraged to attend and
participate in work performed by a service committee.



1.
2.
3.
4.
5.
6.
7.
8.
9.

10.
ll'

WSC POLICY REPORT 1984:

APPENDIX THREE

SUGGESTED SERVICE COMMITTEE FORMAT

Opening Prayer

Reading of the Twelve Traditions

Minutes of the last Service Committee Meeting
Treasurer's Report

Representative Reports

Subcommittee Reports

Group Reports

0l1ld Business

New Business

Announcements

Closing Prayer

APPX
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SUGGESTED APPENDICES
On Saturday, January 13th, 1984, the WsC Policy Subcommittee voted
to include the following suggested appendices in its Service Structure

Report. The Policy Subcommittee sees these as areas which should be
included in any N A Service Structure but which require further study.

1. SAMPLE REGIONAL SERVICE COMMITTEE GUIDELINES

2. THE DEVELOPEMENT AND FORMATION OF THE GROUP CONSCIENCE
3. INPUT PROCEDURES FOR THE WORLD SERVICE CONFERENCE

4. REGIONAL CONVENTION GUIDELINES

5. VOTING PROCEDURESOAT A SERVICE COMMITTEE MEETING
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LITERATURE SUBCOMMITTEE
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WORLD SERVICE CONFERENCE

WSC Administration Committee
Bob Rermsr Chairman

9710 Cashic Street

Los Angeles CA 90035

(213) 553-749¢9

WSC Policy Sub-committee
John Thomas Farrell. Chairman
1401 North Broom Street
Wimington. DE 19806

(502) 655-6598

Larry North  Vice-Chairman
At 2. Bca 288-M

Harpers Ferry. W VA 25425
(304) 725-12

WSC Lite

Ginni Swanson. Chairperson
3074 CoMura St

San Diego. CA 32105

(619) 264-6056

Sub

Bud Krendberg Vice-Chairman
3233 171n Street

San Francisco. CA 94110
(415) 431-6528

WSC Finance Sub-committee
Garry-J Jenkins. Chairman
3020 N. Awer Roag Apt. G-9
Warren. OH 44483

(2161 372-3529

Rosalie Acsa Vice-Chairman
895 N.E. 131st Street

North Miam, FL 33161

{305) 8954384

WSC H. & I. Sub-committee
<John Logwdice Chairman
11120 N.E 11th Place
Biscayne Park. FL 33161
(305) 893-6962

Anita Volpe Vice-Chairman
1812 Dawvie Circle Apt 3
Smyrna GA 30080

14041 433-8430

WSC P. I. Sub-committee

Charies Kuecher Crairman
1445 N E 33rd Street
QOaklana Park FL 33334
(305) 563-8634

N. A. Way Magazine
Robin Heaton. Co-chairperson

-OF
NARCOTICS ANONYMOUS

George Hollanan Vice-Chairman Susan Chess Treasurer Carol Kingt. Secretary

9200 S W 97th Ave P C Box 11228 3014 7th Sireet P O Box 8823
South Miam: FL 33176 Eugene OR 97440 Santa Morica CA 90405 Minneapolis MN 55408
(305) 275-0404 1503 485-1397 i213) 393-7967 (612: 534-8087

February 8, 1984

Dear fellow members of N.A.,

Attached is a list of all the motions which will
be brought to WSC'84 by the WSC-Literature Subcommittee.
Also, I want to make a couple of points which I hope
will clear up, some confusion.

First off, regarding the review literature: many
people are under the mistaken assumption that the wsC-
Literature Subcommittee is asking for votes on this
material, and that it will be "up for approval" at.
WSC'84. This is not the case. The World Lit. Committee
is requesting input only. We are giving you, the
fellowship, the opportunity to review this literature
until October, 1984, and provide us with your ideas,
and suggestions.

I believe there are two reasons for the misunder-
standing. First, in the past the Lit. Committee has
distributed literature a short time before the WsC,
and requested approval (as well as input). Even though
members complained that they didn't have sufficient

Syninia Porter Dieker Co-crampesot ime to thoroughly review the literature, they went

PO Box 622
Sun Vailey CA 91352

Warld Service Soard of Trustees
Saity Evans Chairman

609 South Cypress #A

QOrange CA 92666

(714) 639-6059

WEO Board of Directors
Ciuch Gates Presigent
8672 Sedan Avenue
Canoga Parx CA 91307
(2131 703-6618 342-6507

WEO. inc.

Bob Stone Office Manager
WSO inc

PO Boa 622

Sun valiey CA 91352

{213 768-6203

ahead and voted on it anyway. We are trying to correct
that problem this year by giving you more time to

review it. Also, there was a misunderstanding between
the WSO and the Lit. Committee. I understood the review
material would be distributed in a package separate

from the fellowship report, and I prepared a letter

to explain the process. It was, however, included |

in the fellowship report, and the letter disappeared.

I am sorry for this mix-up, and I hope this will clear
it up.

The WsC-Literature Subcommittee requests your
input on these works in progress regarding the
following questions:

K Bea Chagbourne Vice-Secretary
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Letter to fellowship
February 8, 1984

Page TwO
1. . Is the material écceptable as it is?
2. vhat should be added (please attach).
3. what should ke changed?
4. What shouléd te left out?

211 input must be received by the wsC-Literature Sukcommittee
by October 30, 1984. The input will then be discussed and imple-
mented at the MNovember meeting of the World Lit. Committee, and
"approval" drafts will be compiled¢ based on the input received.
These approval forms will then be Gdistributeé and yodu will have
a period of one year to evaluate them ané vcte to aprrove or
disapprove. ¥e hope that by extending the process, we will
enjoy a higher gquality of literature in the future. Your under-
standing, patience and cooperation is muchk appreciated. Ve
know it is hard to adjust to chancges, but please bear with us.

We are open to your suggestions as to how we can more effectively
be of service to you and +the addict who still suffers.

The other point I wanted to make, was in regard to an I.P.
entitled Participation. Many members throughout the country have
contacted me regarding this piece which was distributed by a
member in Santa Ana, California. I wish to point out that this
piece was not distributed by the ¥sC-Literature Subcommittee, and

" will not be brought up for approval at weC'84. The Procecural

Guidelines for the Creation and Development of New Literature
(attached} clearly detail the process by which members can con-

tribute new material. Specifically, it should be mailed to the

t"orld Literature Committee which then has the responsibility
and means of evaluating, revising if necessary, and distributing
the material for review and eventual approval or disapproval.

I hope this letter has helped eliminate any confusion, and
I look forward to meeting many of you at the World Service
Conference. Thank you for allowing me to be of service.

In lg¥ing servic

<
A}

rMni Swanson, Chair
nSsC-Literature Subcommittee

Attachments:
(1) V'sC'84 Motions
(2) Procedural Guidelines



1. Does the Fellowship want a publication documenting the
history of Narcotics Anonymous.

Yes No

2. That The Use of Medication in Recovery I.P. be withdrawn

from the market and a revised draft prepared by the WscC-LC,

Yes No
3. That the Procedural Guidelines for the Creation and
Development of New Literature be approved.
Yes ____No ,
4. That gquotations from the "Little White Booklet"™ be
pPrinted accurately in future editions of the Basic Text.
Yes No
5. That  future editions of our Basic Text reflect

quotations from the "Little White Booklet™ set apart from the
text and italicized, but in the same size type as the rest of the
text. (This is how they appear in the second edition of the
Bagic Text).

Yes No

6. That the stories "I Can't Do Any More Time"; "rat
Addict®™; “"Early Service®; *I Felt Bopeless™; "I Rept Coming
Back®; "It Won't Get Any Worse"; "My Gratitude Speaks®; "No

. ¢

Excuse for Loneliness"; "Relapse and Return”; ®Sjck and Tired at

'18%; "The War Is Over®; and “Up From Down Under® al} be included

in future printings of the Basic Text. (These were already



approved at WSC-82 and we have just secured release forms from

the authors).

Yes No

7. That Chapter 8 of the Basic Text entitles "We Do

-

Recover™ be footnoted to indicate an up-to-date figure. (In the
sentence "when my addictions brought me to the point of complete
powerlessnesé, uselessness and surrender some twenty-six years
ago, there was no N.A.", the figure of 26 is no longer accurate.

Yes No

8. Take from “the table the WSC-83 motion that all
‘literature submitted to this conference for approval require a
2/3 majority vote of participants.

Yes No




A

I‘

III.

Revised

PROCEDURAL GUIDEIDE S FOR THE CFEXTICN
AND DEVELOPMINT QF NEV' LITFFATURF

PFEPAPATICN

;.

New raw material is obtained fram any source. Release of copyright accampanie
personal stories. Release farms should be secured fraom any member contributirnx
material which may be construed as a perscnal story or experience. Ve suggest
all material be accampanied by copyright release forms to XFFP IT SIMPIF! The
1s one standard release farm used by the fellowship for all purposes. Copies

can be obtained fram the Chairperson or Secretary of ¢SC-literature Subcamitte

Service camittees and groups choose projects or volunteer to work on projects
assigned by the vorld Lit. Camittee. In turn, scurce material fram the
¥SC-Iit. Camittee files is sent to the service cammittee upon reguest.

These camittees campile the inmput and draw up a draft. The service camittee:
may include hut are not limited to local, area or regional literature cammitt
or any camittee dedicated to carrying the message in written form.

The canpleted rough £raft is then sent on to the ¥orld Lit. Cammittee.

FVALLRTION

RFVITY

5.

All drafts received by the VSC-Iit. Canmittee by November are distributed to
registerec¢ active members at cost for evaluation. .Evaluation includes:

A) Distribute to the fellowship far review and input;
B) Needs more work prior to review by the fellowship (input attached);
C) Discontimue work on this draft and channel material to WSC-IC resource £il

Mailed responses are tallied by the Chairperson and Secretary of the ¥Forld
Lit. Camittes. 2 simple major‘ty in "A" initiates action. A 2/3 majority
causes action "C" to be taken. (therwise, the draft is placed into Categcry
"R," which is then workshopped at the ¥orlé Lit. Conference.

PFCCESS

2All Category A érafts are printed in review form and distributed to the
fellowship for input. This input includes:

- Is the material acceptatle as is?
- vhat should be added? .

- wrat shculé be left ocut?

- what shoulcd be changed?

- Shoulé work on this material be discontimued?

There is a minimum pericd of nine months for receipt of review input by the
WSC-Literature Camittee Chairperson.

All Category B (needs more work) drafts are placed on the acenda for the
next World Lit. Conference. Priarity is ziven to those drafts which received
a large mmber of A responses, but neot 2 mzjority.

Category C (éiscontinue work) drafts that 2i2 not receive z
claces in the B category (needs more wori' with low prioric:
lit. Conference.

/2 majority are
at the ‘vorld

5-°
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IV, APPPOVAL PROCESS

8.

lo.

12.

Review input received on Categary A drafts is implemented into a revised
draft at the next World Literature Conference. The draft is carefully
edited and proofread before it is printed in apmroval form (see Step 11).

Any additional input subsequently received is kept in a file for consideratior
in revision. Fach piece of literature is evaluated at least every five years
for cocnsideration of revision at the World Literature Conference.

Pricr to f£inal distrihution, the draft is forwarded to the World Service
Board of Trustees to ensure that it accurately represents. the principles of
Narcotics Ancnymous as cutlined in the Twelve Traditions. In response, the
Board of Trustees points cut section(s) contrary to the Twelve Traditions,:
or states in writing that the material is within the Twelve Traditions.

The mrintirng and distribction of the approval farm is accamplished by

the World Service Office. The approval form is distributed to the fellow-
ship for approval or disapproval. Group conscience votes are taken throuch
Pegicnal Service Representatives at the Worlé Service Conference.

If the work is not gpproved, the material returns to the World Lit. Cammittee
for further evaluation and revision.

*MEMPTRSHIP (Registered Active Member)

In conjunction with the edures outlined in the N.2, acaroved Service
CRT

Mamal, the WSC-Literature Subcamittee trusted sermants, at the vorld Service
Conference meeting, appoint additional members basel on the following recquirements: -

- vorking knowledge of the Twelve Stei:s ani Twelve Traditions
- A suggested minimum of one year clean

- Indication of willingness and desire to serve

- Active participation

- Service experience in carrying the message in written form
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WORLD SERVICE CONFERENCE
OF
NARCOTICS ANONYMOUS

WG Administiration Committee

George Hollahar.. Vice-Chairman Susan Chess Treasurer Carol Kinat Secrstary K Bea Chagbourne Vice-Se:rst
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WSC Policy Subcommittes To the Fellowship of N.,A,:

John Thomas Farretl Chairman
1401 North Broom Sireet

oz, iasas The following is a final draft of the Financial

Lerry Norm_Vice-Chairman Guidelines, which we, the 1983-84 WSC FINANCE

Rarpers Fery W VA 25425 Sub-committee ask you to approve at WSC '84.

TS It has been out to the Fellowship since the close

G S Cacommiee  of WSC '83 and I have tried to the best of my ablity
%Z;P?.,z:i::’éo';z'gz,os to adhere to the "traditional" approval process.

B0 T sme = ™" We thank you for your help, co-operation, and patience,

oy aaco. CA B0 but most "impertantly, our gratitude for allowing us to

WSEC Finsacs Sub-committee serve you.

Sarry J Jenking. Cha:rman
3020 N Rwver Road Aot G-9

il Lo We have begun work on what we hcpe will be, a detailed,

osus moms vercwman  Step=by-step pamphlet, or handbook on how to keep books

Nt Syt Streat at all levels of service. It is designed to be used by
- 305) 2954384 pecple who have NEVER kept books before, and hopefully,
;ﬁ:‘;::mm:‘::' by WSC '84 we will have at least a rough draft. We
 Biscayne Panr e Tt will be working on it at the G.R.C.N.A. III, so if

130%1 893-6962 you would like to help, please feel free to do so.

:n'ua vao:: \‘l'occ':-cna‘nman

iﬁ%ﬂéﬁﬂ“ ? WSC FINANCE COMMITTEE EXPENDITURES

'sc'_'.‘.“nﬁﬂ.. Opening Balanceooonoo..oooooo.o‘ooo.oo’o.oo.o$33095

Shasies Kuscher Chawman Received from WSC (2nd & 3rd Quarter)......100.00

gz;o:%%‘rgmu Expenditures (Through Dec. 31, 1983.)..... 00.00

N. A. Wey Magarnine

?b-:";aloﬂg’ochmoenon Balance on hand.o.ooo.o.-..oo.oooooooooooooo$l33095
Lali 1} ! " 114 .
;'o 3;.' &g 9""2 CocnarmenonNotes All long-distance phone charges made
un o .
ey CA 9138 by chairman have been donated in accordance

with our 7th tradition.

;:w‘s-mz:om of Trustees G.J.Jenkins

609 'South Cypress oA Chairman,

e B dose WSC FINANCE SUB_COMMITTEE
WSO 8oard of Directors

Chuck Gales Presigent
6672 Seoan Avenue

Canoga Para CA 91307
2131 703-66:8 342-6507

WSO. inc.

But Stone Ottice Manager
WSO Inc ) o
2C Lo 622

Sun vailey CA 91352

12131 768 6203




EINAL DRAFT

In today's world, it its impossible to carry the message pf
Narcotics Anonymous without the availability of sufficient funds.
It costs money to print literature and distribute it, to have
"hotlines™ and other services which connect the newcomer to us,
and to man our service centers. In order to best utilize the
contributions which we receive through our Seventh Tradition, we
suggest the following guidelines which we, your Finance
sub-committee, think will help you to cover your'group's
expenses, and then help the Fellowship by passing on the balance
regularly to the next level of service.

The moment the member drops his/her hard-earned money in the
basket at a meeting, our responsibility as a trusted servant
begins. It is incumbent upon us to do everything possible to see
that the money is used wisely, cared for judiciously, and that a
"prudent” reserve is kept for the following month's expenses.
When that has been accomplished we suggest that the group forward
the balance to the next level of service. In the case of a
group, this would mean transferring funds to the Area Service
Committee. 1In the case of an Area Service Committee, this would
mean transferring funds to the Regional Service Committee, and in
the case of a Regional Service Committee, it would mean ‘
transferring funds to the World Service Conference. If you are
not part of a Area Service Committee or a Regional Service
Committee at this time, it is suggested that you apply the same
principle and forward your funds directly to the next level of
service, whatever that may be. The following diagram, known as
the N.A. Tree, will serve as a guide for the flow of funds
throughout our Fellowship.



Guidelines - Page 2

Insert N.A., Tree

cuideli — the Meml

As a member of Narcotics Anonymous your responsibiiity is to
request that a written financial statement be available from your
Group's Treasurer at every business meeting of the Group, and
that these meetings be held regqularly (suggested that a business
meeting be held at least once per month).
Guidelines - for the Group (and it's Treasurer)

1. 1In your Group we suggest that the Treasurer have a minimum of
six (6) months continuous abstinence from all drugs.

If this is not ‘posgible, then we would suggest that your
group try to pick a persen, who is the best qualified through
his/her experience to be responsible for the funds of your Group.
When this is done, try not to abandon the Treasurer, REMEMBER
HE/SHE CANNOT DO IT ALONE.

2. In your Group, it is a good idea for the Treasurer, or
whoever empties the basket, to have another member, count the
collection and initial and date a receipt, so that there is a
check against error. ' _

3. Do not borrow funds from the Group. Our experience tells us
that those Treasurers who make this a practice tend not to return
the funds, and many of them leave the Fellowship.

4, It is not a good idea to spend the Group's funds for
anything, without first consulting the Group through the regular
business meeting.

5. We suggest that you open a Bank Account. It is strongly
suggested that you have more than one sugnature on your Bank
Account. This is to protect your funds and to help your
Treasurer be accountable to the Fellowship they serve. If it is
not feasible to have a Bank Account, we suggest that the
Treasurer account regularly to another officer (GSR preferably)
in order tc be accountable to the Group members. It is further
suggested that your funds may be incorporated with your ASC's
funds, thus protecting them, while still making them available
for your use.



Guidelines - Page 3

6. Your group should keep a "prudent reserve." This is an
amount approximately equal to one months' Group expenses, for
such things as rent, liferature and coffee. REMEMBER OUR FIFTH
TRADITION. "Each Group has but one primary purpose, to carry the
message to the Addict who still suffers.” Let your funds flow to
the next level of service. Do not divert us from our Primary
Purpcse by hoarding funds.

7. There should be only ONE person handling the funds in your
group. Preferably the Treasurer.

Guidelines - for the Area Service Committee (and its Treasurer)
l. In an Area Service Committee we suggest that the Treasurer
have a minimum of two (2) years continous abstinence from ail
drugs. -

2. It is suggested that an ASC Treasurer issue a receipt to all
gtoups for donations made to the ASC. This will serve to create
a written history of financial activity facilitate both Group and
ASC bookkeeping. | ,

3. Do not borrow funds from the ASC Treasury. Our experience
tells us that those treasurers and others who make this a
practice, tend not to return to the Fellowship nor do they return
the funds. '

4. It is strongly suggested that no ASC funds be spent without
the approval of the GSR's and/or the ASC as a whole.

5. Common sense dictates that ASC funds be placed in a bank
account., It is strongly suggested that you have more than one
signature on your bank account. It is recommended that the
treasurer, ASC chairperson or vice-chairperson or the secretary
be the co-signers on the bank accout checks. This is to protect
ASC funds and té help the treasurer by providing financial
records from an outside source. ( The Bank )

6. The ASC treasurer shall make a written financial report of
contributions and'expendure at each regularly scheduled meeting
of the ASC, as well as an annual report at the end of each
calendar year. The treasurer can also be made responsible for
bulk purchases of literature for the Groups.

10



Guidelines - Page 4

7. It is strongly recommended that an ASC keep a "prudent
reserve” equivalent to one months' operating expenses. All funds
in excess of the "prudent reserve” should be forwarded to the '
next level of service. It is our experience that "prudent
reserves” established for sub-committees have a tendency to
stagnate, thus hampering the Fellowship in our primary purpose.
Therefore we recommend that it be necessary for sub-committees to -
turn to their ASC's (or RSC's where applicable) for funds.

8. At the ASC level of service, there should be only ONE person
Handling the funds, the treasurer.
9. An audit of the ASC's financial records should take place
at least once a year, or when there is a change in treasurers.
All the finangial‘records of the ASC should be audited.
) td

SUGGESTED PROCEDURES FOR AUDITING. (ASC OR RSC LEVEL OF SERVICE)

A. The ASC Administrative Committee (Chairperson, Vice-Chairperson
Secretary) should determine when an audit is to take place.

B. It is recommended that no more than 24 hours notice be
given prior to the audit.

C. Those conducting the audit MUST take physical possession
of all records, statements, inventories and petty cash.

D. The treasurer should be available to the audit committee
in order to assist and answer qQuestions, if necessary.

E. An audit should be sgeen as a tocl that may prevent a minor
error irom becoming a major one. IT IS NOT INTENDED TO
BE AN INQUISITION. :

F. Audits should not be predicsable, but should poe varied as
to time and place.

GUIDELINES FOR THE REGIONAL SERVICE COMMITTEE (and its treasurer).

The suggested guidelines for the Regional Service Committee
are the same as those for the Area Service Committee, and its
treasurer, with the following exception:
"It is recommended that the RSC treasurer have a minimum
. of three (3) years of continuous abstinence from ®ll darugs."

11
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GUIDELINES FOR THE WORLD SERVICE CONFERENCE (and its treasurer).

1. 1n the World Service Conference it is suggested that the
. treasurer have a minimum of (4) years of continuous abstinence

Fﬁk from all drugs.

2. When possirle, the treasurer should be bonded for a minimum
of $500,000.

3. It is strongly recommended that the WSC treasurer issue a
receipt for all donations and document all monies disbursed.

4. It is suggested that each WSC sub-committee submit to the
WSC, an annual budget o projected expenses for approval
by the close of the current WSC. Any expenses which are
not conference approved will not be reimbursed. Should an
emergency need for funds arise, approval of a majority of
the members of the WSC Administrative Committee will be
necessary pricr to the disbursement of funds.

5. The WSC treasurer shall make a written, audited, financial
report at each xegg}arly scheduled meeting of the WSC, As
well as interim reports to be circulated quarter}y to the
Pellowship to the RSCs.

6. At the WSC level of service, there should be only ONE
person handling money, the treasurer. _All donations
should go to the WSC treasurer "ear-marked" for specific
committees. These donations should be done via check or
money order ONLY.

7. The auditing procedure at the WSC level of service should
follow the same guidelines as at the ASC and RSC levels of
service except, that it should be done by an outside
auditing firm.

IT 1S VITAL THAT EVERY TREASURER HAND OVER HIS/HER RECORDS TO THEIR

SUCCESSOR, IN ORDER- TO PRESERVE MUCH NEEDED CONTINGITY AND HISTORY.

These guidelines are intended to serve as an aid to all
members of Narcotics Anonymous, particularly those charged
with the responsibf;ity of handling funds. If followed as
closely as possible, our experience tells us that they will
hflp avoid financial chaos, and lessen the chance of financial
disaster. It is our hope that together we have hélped our

faﬁ; Fellowship achieve a smoother flow of funds, which will, in
the long run, maximize our effiort to carry the message of

recovery to the addict who still suffers.

12



REPORT OF THE N.A. WAY SUB-COMMITTEE
IN WORKSHOP JANUARY 20-23,1984

In an attempt to give you, our subscribers and concerned supporters, a clear
overview of our current status and activities over the last 20 months, we offer
the following: '

In 1982, as directed by WSC, we undertook the publication of a monthly mag-
azine on recovery from addiction. Throughout our first year, we had several dis-
tribution and management problems. Still the magazine continued, and WSC'83 voted
to continue the N.A. Way as a Fellowship project to be distributed and accouhted
for through the WSO.

Following WSC '83, the problems continued, but of a different nature. Now,
it seemed we had a system for distribution, but the compiling and editing, aiong
with how all of this was to work out together took time. Thrcugh a system of
trial and er or, the sub-committee finally have proposed some simple recommendations
which appear to be a solution to this dilema. '

< P
In an effort tc imporve the quality of the N.A. Way and help
insure its' timely distribution, we, the N.A. Way sub-committee

..ake the following recommendations:

A. That we continue to function in accordance with existing WSC "motions in force”
which are: 1. "That the WSC form a sub-committee to administer the'publishing of
a monthly magazine on recovery from addiction the N.A. Way"(WSC '82) 2. "That
the N.A. Way magazine continue as a Fellowship projegﬁ."(wsc '83) 3. "That the
N.A. Way magazine be printed, distributed, and accounted for under the direction
of WSO, Inc." (WSC '83).
reason: Our Fellowship has clearly expressed their desire for a
Fellowship-wide recovery magazine. Although procedural trial
and error has limited our success to date we still feel that
a monthly recovery magazine is realistic and appropriate for
our Fellowship.
B. That major sub-committee workshops be held twice yearly for the purpose
of compiling and editing as many issues as input allow.
reason: We have found that the demands placed on a small sub-committee
for a sustained year long month by month effort are overwhelming
and unrealistic whereas a more intense effort by a larger group
for a short period of time is both practical and successful. At
our recent workshop, material for four issues was processed in four
days where the same material would have taken approximately forty

working days to process by our old procedures.

13
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C. That at each major workdhop an editorial team be elected to compile "interim
issues" if needed.
reason: In the event that a major workshop fails to produce six (6) issues
of our magazine a backup production system would be necessary to
complete the task. The elected committee would be respons.ble to
assemble input by solicitation or from existing resources such as
WLC files or Newsletter archives and coordinate the editorial process
to supply the additional issues needed.
D. That our committee be composed of a Chairperson and Vlce-Chalrperson elected
at WSC; a member designated by each Region in our Service Structure, and additional
members who show interest and abilities relevant to our magazine.
reason: We have found the Co-Chairperson situation'which has existed for the
past two years to be unworkable and feel that a Chairperson/Vice-
Chairperson system which has proven successful for other sub-commit-
tees would improve our ability to serve. We feel that by broadening
the base of eur gommittee we will be better able to solicit input and
improve ;he;quality and variety of material published in the N.A. Way.
E. That issues of the N.A. Way magazine compiled by this committee be presented
to W.S.0., Inc. in "camera ready form" for printing and distribution at least two
months prior to proposed publication date.
reason: Our World Service Office is proficient at printing and distribution;
and the timeliness and condition of the material which we supply can
help to insure regular pﬁblication and availability of the magazine.
F. That the N.A. Way Sub-Committee editorial guldellnes be modified in reponse
to Fellowshlp recommendations as follcws:
1) The magazine will publish articles on recovery experiences in N.A.
2) The full name Narcotics Anonymous may appear within the context
of the magazine, but cannot appear on the cover.
3) The magazine will not accept input slanderous to our Fellowship
or its' services. However, articles containing constructive criticism
of this type may be appropriate.
.4) Articles included in our magazine shall express the experiences
of N.A. members exclusively. However, letters from non-members
may appear in the editorial or letter section of the magazine.
5) Articles will be requested from throughout the Worldwide
Fellowship and printed without regard to geographical origin.
Our goal is to minimize a preponderance of input from any one
geographic location.
6) We will obtain signed releases for articles.

14



N.A. WAY COMMITTEE REPORT PG 3
7) Bylines (author's initials, city and state (countrylof origin
shall be printed upon request of the author.
8) The magazine will maintain a file documenting the source of

all published material.
9) "Permission to reprint form this publication is granted to all

other service boards and committees of the Fellowship of Narcotics
Anonymous." will appear under the copyright symbol in the magazine.
10) We will limit editing to the correction of grammatical and
syntactical errors in an effert to promote continuity without
altering the content, flavor, and/or style of the article. Editorial
changes will not include major .e-organization or rewrites.

11) We maintain that many articles -are unique personal experiences
or basically one person's ideas or opinions. We usually use the
word 'I' in these articles. Some articles express ideas common to
many of us. In these articles, the word 'we' is appropriate.

12) The magéiine‘will personalize the concept of a power greater
than ourselves in the articles.

13) The articles selected for publication will share the principles
and terminology of recovery from addiction as introduced and defined

in our Basic Text. Changes in diction may be made in the editorial

process to more closely reflect this.
14) Upon request the magazine will print the monthly communique
from the WSB regarding the Traditons.
15) The magazine shall adhere to the Principles expressed in the
Twelve Traditions of Narcotics Anonymous.
G. That each active Fellowship Newsletter be requested to submit at least one
previously unpublished, appropriate article to our bi-annual workshops.
reason: Lack of input and participation has been one of the major stum-
bling blo.ks of our effort, by seeking the participation of the
many experienced Newsletter staffs within our Fellowship we hope
to stimulate interest, input variety, and unity on a Fellowship-
wide basis.
H. That a simpler, more direct release procedure and form be actively sought.
reason: Complexity, tone and "legalease" of our current release form
have actively inhibited input to the magazine.
I. The responses to these recommendations be formalized into sub-committee
%@Wﬂ guidelines
) reason: It would be inappropriate to write guidelines until these basic
recommendations are addressed and the direction for this effort
stabalizes.
15
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FEBRUARY 1984

TO; THE FELLOWSHIP OF NARCOTICS ANONYMOUS

FROM: THE WORLD SERVICE BOARD OF TRUSTEES

In this report are several items that the Board of
Trustees feels the Fellowship should have opportunity to
review and have the World Service Conference vote to
adopt, at their April 1984 meeting.

The first item is a set of "Bcard of Trustee
Suggested Guidelines" These guidelines were adopted by
the Board at our December 1983 meeting and forwarded to
the WSC Polilcy Subcommittee for possible inclusion in
their proposed revision to the Service Structure.

The Policy Subcommittee did include them in their
proposed Service Structure and.they are pages 42 through
47 inclusive. It is the hope of the Board of Trustees
that these guidelines will be approved by the World
Service Conference regardless of what happens to the
rest of the proposed revision to the Service Structure.
Accordingly, we have had the proposed guidelines
enclosed in this section of the report also.

The second item is a letter that explains some of
the reasonlnq behind the decisions of the Board of

“Hrustees in their adoptlon of the Suggested Guidelines.

The third item is a suggestion that was adopted by
the Board of Trustees as a recommended change in the
procedure for the selection of Trustees. The section of
the existing structure that this applies to, is not
included in the section that details duties, etc., of
the Trustees, but is in the section relating to the
operation of the World Service Conference. It was
therefore felt that it should be separated from the
proposed guidelines.

The fourth item is a letter from one of our trustees
with a suggestion for modification of the literature
review process. This proposal is consistent with the.
experience of the Board of Trustees in our working with
the literature review activities this year.-
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Please have as many of the Fellowship review these proposals
and provide your input to the RSR and RSR Alternate for their
action at the World Service Conference in April.

In loving service to the Fellowship

Sally E.
WSB Chairperson
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THE WORLD SERVICE BOARD

The WSB does not govern. Its nature is that of a
custodian, providing guidance. The World Service Board
consists of both addicts and non-addicts, and its members
are Xnown as Trustees. Their only purpose is to serve the
best interests of our Fellowship, and through the world
Service Conference we give them the authority to do this.
All the actions of the Board are guided by our Traditions.
Although the primary aim of the Board is to ensure the
maintenance of the Twelve Traditions, the Trustees also
serve in many other capacities and have other
responsibilities.

The World Service Board utilizes a sub-committee system
simular to that used by our World Service Conference.These
sub-committees meet throughout the year and are composed
of Trustees, members, and an occasional non-addict.
Committee members are selected on a *What they have to
offer” basis and each brings special skills or experience
relevant to the committee function.

The internal structure of the World Service Board is
different from those of the rest of our service branches.
The Trustees do not represent; they serve. This service
is for a five (5) year term; however, each trusteeship is
reaffirmed yearly to ensure the continuation of the
quality of service. The WSB works closely with the World
Service Conference and Conference committees but functions
within its own guidelines.
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I.

II.

III.
Iv.

GUIDELINES OF THE BOARD OF TRUSTEES OF NARCOTICS
ANONYMOUS

The purpose of the Board of Trustees (hereinafter referred
to as the "Board") is to contribute to the continuation

and growth of Narcotics Anonymous and to serve as a primary
resource for the fellowship of N.A.

The functions of the Board of Trustees and its members are:

A. To deal with those things, both within and outside the
fellowship, which affect the continuation and growth
of M.A.

B. To promote Fellowship-wide understanding of and
adherence to the 12 Traditions of N.A.

cC. To provide and encourage the exchange and availability
of Service related information and experience.

D. To actively seek and encourage ways of carrying the
message Qf recovery to the addicts who still suffer.

The Board and its members are responsible to the fellowship
as a whole through our service structure, and they must remain
responsive to the needs of the fellowship.

The Twelve Traditions of Narcotics Anonymous.

The membership of the Board of Trustees of Narcotics

Anonymous conforms with the following:

A. The number of Trustees serving at any time is limited to
a maximum of Fifteen (15). There need not be a full
complement of Trustees serving at any given time;
ultimately, the number of Trustees wiil be
determined by need.

B. Trusteeship is one of two basic types: Addict or
non-addict. Of the Trustees, at least two-
thirds (2/3) are recovered drug addicts.

c. The qualifications required of Addict Trustees include:
1. The willingness to serve as a member of

the Board.

2. Nomination and election at the World Service
Conference (WSC).

3. A commitment to service as shown by experience
working as a member of other N.A. service com-
mittees, and his or her contributions to the
continuation and growth of the fellowship.

4. The time and resources necessary for active
Trusteeship.

S. A minmum of eight (8) years' continuous abstinence
from drugs, including alcohol.

6. A good working knowledge of the Twelve Traditions
and Steps of N.A.
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The qualifications required of our Non-Addict Trustees

are:

1. The willingness to serve as a member of the
Board. ' :

2. .Nomination and election at the World Service Con-
ference (WSC).

3. The time and resources necessary for active
Trusteeship.

4. A good working knowledge of the Twelve Traditions
of N.A. .

5. A good understanding of the nature of the addict
and of our program of recovery.

A Trustee is selected by the following procedure:

1. Candidates for the Board are nominated and elected
at the World Service Conference (WSC).

2. Each year each Trustee is reaffirmed at the WscC.

The term of Trusteeship for a member of the Board of

Trustees of Narcotics Anonymous is five (5) years.

A Trustee may be removed from office for due cause:

By lack of affirmation by the WSC.

The resignation, retirement or removal of a Trustee does

not exclude him or her from future nomination and

election at the World Service Conference.

order to function more effectively, the Board of Trustees

of Narcotics Anonymous elects officers.

A.

The officers of the Board of Trustees include:
1. The Chairman.
2. The Vice-Chairman.
3. The Secretary.
The duties of these officers are:
1. The Chairman of the Board of Trustees:
a. Presides over all Trustee meetings.
-~ b. Holds such powers and performs such duties as
may be required, from time to time, by the
Board.
c. May appoint and define the duties of committees
as authorized by the Board.
4. Is elected from, and is a member of the Board.
2. The Vice-Chairman of the Board of Trustees:
a. Performs all the duties, and holds all the
powvers, of the Chairman in his or her absence.
b. Holds such powers and performs such duties as
‘may be required, from time to time, by the
Board.
c. Is elected from, and is a member of the Board.
3. The Secretary of the Board of Trustees:
a. Keeps a record of the proceedings of the Board
and of the Trustees.



VI.

b. Prepares and publishes accurate minutes of the
meetings of the Board within thirty (38) days
of such meetings. , .
c. Is selected because of ability, and need not
actually be a member of the Board.
cC. These members are elected by the Board at the final
regular Trustee meeting of each calendar year, and serve
for the following calendar year.
D. The officers of the Board of Trustees may serve more than
one (1) term of office, provided that they are re-elected
for each term.

The meetings of the Board of Trustees conform to the

following:

A, The Trustees hold regular guarterly meetings on the first
Saturday of the months of February, May, August, and
November. ,

B. Additional Special Meetings are held whenever needed upon
two (2) week§ notification by the Chairman.

cC. The regular quarterly Trustee meetings are open to
members of the fellowship as non-participant observers.

D. The attendance of at least two-fifths (2/5) of the
active Trustees at a meeting constitutes a quorum for
conducting the business of the Board.

E. Each Trustee is expected to attend at least two {2)
regularly scheduled meetings each year. A Trustee who is
unable to attend may be asked to resign his or her
Trusteeship.

F. A record is kept of the meetings of the Board.

1. Accurate minutes of all Trustees meetings are taken
and published within thirty (38) days of the
meeting. A copy of these minutes are sent to:

a. Each Trustee
b. The World Service Office
c. Each duly registered Regional Service Committee

2, These are the only copies normally distributed;
however, any member of the fellowship may, upon
request, receive a copy of the minutes of Trustee
meetings from the Chairperson of our Board by
sending a self-addressed, stamped envelope.

G. The reqular meetings of the Board of Trustees follow this
basic format:
1. Opening.
2. Information and Reports.
3. 014 Business.
4. New Business.
5. Closing.
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VII. In order that we may better serve, we utilize a sub-committee

system between the meetings of the Board.

A.

VIII. A.

&

The purpose of our W.S.B. committees are:

1. To be a resource and provide continuity for
W.S.C. committees.

2. To be an available source of 1nformatlon,
experierice & guidance in their areas of
specializations.

3. To be a place where valuable trusted servants can
contribute to our Fellowship after their term of
office as a Trustee have passed.

The Standing Committees include:

1. Internal affairs (concerned with what occurs within
our fellowship and service structure; with emphasis
on WSO - WSC, finance, activities, etc.)

2. External Affairs (concerned with how our fellowship
and structure interface with society; with emphasis
on Hospitals and Institutions,Public Information,
Public Relations, Relations with the Medical
Profession, Criminal Justice System, and the Media,
etc.)

3. Policy and Structure (concerned with the growth and
development of our Fellowship and its services, our
Service Structure, Formal Service, Planning, etc.)

4. Training and Education (concerned with providing
service related information and experience for all
levels of our service structure, including monthly
articles on service topics, service learning con-
ferences, training sessions, distribution of
service information, etc.)

5. Literature Review (concerned with literature review
and verification, newsletters, periodicals, etc.)

Trustee Committees are chaired by a Trustee who has been

selected by the WSO Chairperson because of his or her

experience in a specific area. Other members of these
committees include other Trustees, members of the
fellowship, or non-addicts as ap901nted by the committee

Chairman.

Minutes of all sub-committee meeting are taken and copies

of these minutes are maintained by the Secretary of the

Board of Trustees and by the World Service Office (WSO).

The WSB and its members participate in, contribute to,

and respond to N.A. and our Service Structure.

1. An Addict Trustee can participate in and contribute
to our Fellowship just as any other N.A., member can
except:

a. A Trustee should make it clear when he or she
is acting as a Trustee and when he or she is
acting as an N.A. member.
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IX.

b. A Trustee should keep in mind that Trusteeship
Places us in the role of examples, and avoid
politics, personalities, and controversy.

€. A Trustee should minimize other elective
service positions.

2. An individual Trustee may Present a formal
recommendation or opinion as a Trustee but should
avoid speaking for the Board as a whole. These
actions should be documented and a copy sent to the
WSB Chairperson for inclusion in our records.,

3. Any Service Unit (Group, Area, Region, WSC, or
committee thereof) may initiate an "Opinion of the
WSB" by submitting a written guestion to the Board
for consideration.

The Board of Trustees is an advisory Board rather than a
directive Board. It is our responsibility to offer guidance
to our members, our groups, and our service committees in
matters concerning the Traditions or which affect N.A. as
a whole.
A, The actions of the Board or of any individual Trustee
are documented so that we can learn from our experiences.
The following basic format is used in documenting
trustee action:
l. Date, location, Trustee(s) involved.
2. Description of problenm.
3. Action taken.
4. Effect of action.
B. In keeping with our role as an advisory Board, the
WSB offers opinions and recommendations rather than
directives or mandates. The implementation of WSB
recommendations lies with those requesting information
or guidance.

These guidelines may be amended at any time by two-thirds
(2/3) majority vote of the W.S.C.
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WORLD SERVICE CONFERENCE
OF

WSC Admini c

8cb Renmar Chairman
971G Castio Street

Los Angeles CA 90635
(213) 553-7499

WSC Policy Sub-committee

John Thomas Farreil. Chairman

1401 North Broom Street
Wilmington DE 19806
(302) 655-6598

Larry North Vice-Chairman
Rt 2. Box 288-M

Harpers Ferry. W. VA 25425
1304) 725-1258

WSC Ute e Subd

Ginni Swanson. Chairperson
3074 Collura St

San Diego CA 82105

{619) 264-6066

Bugd Kronperg. Vice-Chairman
3233 17th Street

San Francisco. CA 94110
(415) 431-6528

WSC Finance Sub-committee
Garry J Jenkins. Chairman
3620 N. River Road. Apt G-9
Warren. OH 44483

(216) 372-3529

Resalie Rosa. Vice-Chairman
895 N.E 131st Street
North Miam:. FL 33161

(305) 8954384

WSC M. & L Subcommittee
lonn Logiuaice. Chairman
11120 NE. 11th Plgce
Biscayne Park FL 33161
(305) 893-6962

Amita Voipe Vice-Chairman
1812 Dawie Circle Apt 3
Smyma GA 30080

1404) 433-8430

WSC P. I. Sub-commitiee
Charies Kuecher Chairman
1445 N E 33ra Street
Qakiang Park FL 33334
(3051 563-3634

N. A. Wey Magazine
Rapin Heaton Co-chairperson

Cynthia Porter Diexer Co-chairperson

PO Box 622
Sun Vatley CA 91352

World Service Board of Trustees

Satly Evans Chairman
608 Soutn Cypress # A
Orange. CA 92666
(714) 639-6059

WSO Board of Directors
Chuck Gates Presigent
6672 Seaan Avenye
Canoga Parn CA 91307
(273) 703-6618 342-6507

WSO. iInc.
Bob Stone Ottice Manage:
WSO inc
P C Box 622
»Sun Vatley CA 91352
213) 768-6203

NARCOTICS ANONYMOUS

George Hollahan Vice-Chairman Susan Chess Treasurer Carot Kinat. Secretary K Bea Chadbourne Vice-Sezretar,

9200 S W 97th Ave PO Box 11228 3014 7tn Sireet PC Box 8823
South Miami FL 33176 Eugene. OR 97440 Santa Monica CA 90405 Mwneapchs MN 55408
(305) 279-0404 1503 485-1397 (213) 299-7967 (612) 934-8087

TO : THE FELLOWSHIP

FROM: WSB

The WSB guidelines were prepared from Trustee imput
compiled and adopted with changes by the WSB as a whole.
The following is an explanation of scme of the changes from
the Temporary Working Guide to the Service Structure and
some of the discussion that went into the process of
obtaining Trustee adoption of these recommended guidelines,

Under Section IV-A, there was much discussion of
increasing the size of the Board to 20 or to 25. While we
could see excellent reasons for doing so we felt at.this
time it was impractical due to the fact that at present
there are four vacancies and terms are five years. We
believe that the needs of the Fellowship can best be met by
having the Board members each carry their full share of the
work load before adding any new positions to the Board.
Next year it may be appropriate to add 5 positions and the
following year, if needed or desired, again an addition of §
may be indicated. A phased sequence of adding WSB members
is more desirable. This way a substantial number of Board
members will not have terms expiring at the same time.

There was much discussion of the suggested time
requirement for WSB members. Previously the time
requirement was 5 years because when the original structure
was developed there were few members in the Fellowship who
had more than 5 years continuous abstinence. As N.A. began
to grow, there were few cutside of California with over 5
years abstinence but that has changed now. Many felt that
the suggested abstinence should be increased to 10 years,
Eight (8) yesars was a compromise as the majority felt that
time brought service experience and with that experience

maturity and that World Service Board positions need the

increase in abstinence time.
We debated the Trustee removal procedure in the

guidelines. We believe that no formal removal clause should
exist in the Trustee guidelines as Trustees are elected and
affirmed by the World Service Conference and that WSC alone,
by non-affirmation has the right to remove a Trustee.

The sub-committee system suggested in the Trustee

recommended guidelines is in no way intended to act in
conflict with or in competition with the WSC subcommittee

.
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system. It is intended to improve the functioming of WSB
and to more evenly spread the responsibility for the work
among the WSB members and not overburden the chairperson.

For example, a Literature subcommittee within WSB could
have assumed responsibility for the NEWSLINE articles and
for the up coming Living Clean Workshop by the Trustees, and
not have left that to the chairperson. An Internal Affairs
subcommittee could have prepared the guidelines and relieved
this chairperson of that duty. It is the intention of these
guidelines that no individual Trustee or WSB subcommittee
work on any project without presenting it first, to the
entire Board, and then, receiving authorizatiom by that
Board. The WSB subcommittees would be available to assist
WSC subcommittees, but should do so only after after
requested by the WSC Administrative Subcommittee.

Section IX was altered to allow greater flexibility in
answering fellowship correspondence. Most of what WSBE
receives are requests for information and advice "can we do
thus and sc and still temain within the traditions?" and to
require a standard format of answering does not necessarily
fit this request.

We have worked on these proposed guidelines with the
interests of the Fellowship foremost in our minds and hearts
and it is our hope the fellowship will approve them.

Yours in Service,

Sally E. Sydney R. Bob B.

BOT Chairperson Re:Correspondence BOT
BOT '

sb
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WORLD SERVICE CONFERENCE
OF

WSC A ion ¢

8on Renmar. Chairman
9710 Casmo Street

Los Angeles CA 90035
(213) 553-7499

WSC Policy Sub-committee

Johr Themas Farrell Chairman

1401 North Broom Street
Wilmington. DE 19806
1202) 655-6598

Lasry North Vice-Chairman
Rt 2 Box 288-M

Harpers Ferry. W. VA 25425
(304) 725-1258

wsc u Sub

Ginru Swanson Chairperson
3074 Collura St

. San Diego. CA 92105

(619) 264-6066

Bud Kronberg. Vice-Chairman -

3233 17th Street
San Francisco. CA 94110
(415) 431-6528

WSC Firance Sub-committee
Garry J Jenkins Chairman
3020 N Rwver Road. Apt G-9
Warren. OH 44483

1216) 372-3529

Rosatie Aosa. Vice-Chairman
89S N.E. 131st Street

North Miams, FL 33161

(305) 8954384

"WSC H. & I. Subcommittee
X ;/donn Logwdice. Chairman

11120 N.E 11th Place

Biscayne Park. FL 33161
(305) 393-5962

Anita Voipe Vice-Chairman
1812 Davie Circte Apt 3
Smyma GA 0

(4041 233-8430

WSC P. I. Sub-commitiee

Charies Kuecher Chairman
1445 N E. 3310 Street
Oaklang Park FL 33334
(305) 563-8634

N. A. Way Msgazine
Robin Heaton. Co-chairperson

NARCOTICS ANONYMOUS

George Hollahan. Vice-Chairman
9200 S. W 97th Ave.

South Miam: FL 33176

(305) 279-0404

Susan Chess Treasurer
PO Box 11228
Eugene OF 97440

(503) 485-1397

Caro! Kingt Secretary
3014 7th Street

Santa Monica. CA 90405
(212) 399-7967

K Bea Chadbourne Vice-Se:re:any
PO Bcax 8823

Minneapons MN 55408

(612} 934-8087

TO: Fellowship of N.A.

SUBJECT: Change in WSC policy on election of Trustees
DATE: JANUARY 1984

The December 3, 1983 meeting of the Board of Trustees
authorized the following input to the World Service Conference

Last year wheh elections were held for new WSB members, a
single list of nominations were made and the top five people
were selected from that list with only one ballot. We propose
that the procedure be altered. We recommend that separate
elections take place, one for each trustee position.

We feel that WSB positions warrent election by concensus of the
Conference rather than a few votes.

Yours in Service

Sally E.
WSB Chairperson .

Cynthia Porter Dieker Co-charrperson

PO Box 622
Sun Vatiey CA 91352

Worid Service 8oard of Trustees

Sally Evans Chairman
509 South Cypress #A
Crange CA 92666
1714) 635-6059

WSO Bosrd of Directors
Chucx Gates Presigent
6672 Secan Avenue
Canoga Parx CA 91307
§213) 703-6618. 342-6507

WSO0. inc.

Bnbd Stone Otfice Manager

WSO inc

PO Box 622

Sun Valtey CA 91352
{213) 768-6203
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WORLD SERVICE CONFERENCE

OF
NARCOTICS ANONYMOUS

Ademi i O .

:os: Rehmar. Chairman George Hollahan. Vice-Chairman Susan Ches;.zgreasurer gg‘rgl;t(’i’ng:. sictetary : oaego(ihea:?%oume. Vice-Secretary
' ; A P.0. Box 11 reet - ! )

Ega:f:‘ase"!g sf's:\ees:)oas g“::?aomsh‘::n?z ngA;:eﬁ 76 Euo ene. OR 97440 Santa Monica. CA 90405 Minneapolis. MN 25408

(213) 553-7498 (305) 279-0404 (503) 485-1397 (213) 399-7967 (612) 934-8087

REPORT
WSé Policy Sub-committee

John Thomas Farrell. Chairman To -
1401 Morth Broom Street .

Sally Evans, Chairperson, World Service Board of

i, OF e Trustees .

Larry North, Vice-Chairman Gll'lnl Swangon’ Chalrperson{ ) 4
S}.‘,é;,i"#e?g:w.wu.zs-tzs World Service Conference Literature Subcommittee
(304) 725-1 )

WSC Uterature Sub-committee FRO M :
Ginri Swanson, Chairperson

Sydney Rosen, Member,

3074 Collura St. ) World SerVice Board Of Trustees
San Diego. CA 92105

(619) 264-6066

7 ey cnama RE:  World Service Conference Literature Subcommittee
San Francisco. CA 94110

(415) 4316528

DATE: January 6, 1984

WSC Finance Sub-committee

Garry J. Jenkins. Chairman
3020 N. River Road. Apt. G-9

Warren. OH 4443 For approximately the past three and one half years,
:”f; vieecrarmas L _DAVe been involved in the compilation and composition
il . Vic atl . . . . . .
ﬁ%%%ﬁ§§$1. of various literature for this Fellowship, beginning
i ams.

(305) 8954384 with my activities as the Chairperson for the Bay Cities
© WSCH.aLSucommtes  Area Literature Committee, working on the “Gray Book";

J onn g Qudice. Chairman with workshops in Santa Monica, California and Warren,
Biscayne far FL331G1 Ohio, working on the "Basic Text", up to the present
Anita Voipe, Vice-Chawrman time, serving as a WSB Trustee/liason to the World
Smirma. GAB0080 "2 Service Literature Committee.

(404) 433-8430 During my experience in this period of time, I have
WSC P. I. Sub-commiittee

Charies Kuecter, Chairman seen a real need for change within the literature review
S 3 et e process. Our Fellowship has grown so rgpidly thgt I

1305) 563-8634 feel we have outgrown the procedures which were in

N. A. Way Magazine effect in the past in the development and approval of
Robin Heaton. Co-chairperson R

Cynthia Porter Dieker. Co-cnarpe®¥q A, literature.

P.0. Box 622

Sun Valley. CA 91352 While working closely with Ginni S., Chairperson of
the WLC this year, I became aware of the value of having
the WSB work closely with a WSC Sub-committee. Together
we have been able to create a close working relationship
between the WSB and the WLC Committee.

In my perception and evaluation of the Werld
Workd Senvice Board of Tusees s 1 E€TatUre Committee between the time I first became

Sally Evans Charrman involved, to the present, I have beocme aware of the
I{ ]

?@%&éﬁé? fact that what worked for us before is no longer

;;a.mum . feasable, due to the tremendous growth within the

Chvuck Gome. Prasraoar Fellowship. We are receiving vast amounts of

Canoga Fark. CA 31307 literature, and the need and demand for it continues to

(213) 703.6618. 342-6307 increase. With this need comes the responsibility to

WSO, i .

agf;;““°m““' ensure that our literature reflects the Steps and

P.O. Box 622

Sun Vailey. CA 91352

{213) 768-6203
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Traditions upon which it is based.
I also find that the literature already approved may need

Literature Review Committee within the WLC,

With these Suggestions, I don't want to write policy,
Supercede authority, or undermind the value or purpose of the
existing WLC. 1 just wish to give an example of what possibly
could be created to further complement the important tasks of
this committee.

I .would like to further emphasijze that the particular
committee which I am Suggesting shall work closely with the WLC
Chairperson at all times. The Literature Review Committee would
be implementegd for the éxXpress purpose of reviewing literature
which has been compiled by the WLC. If the WLC feels that a
particular piece of literature is appropriate and needed by the
Fellowship, it should then be put together into a comprehensive
form by the committee. The committee would make the decision at
this point in the Procedure that the work will help the addict
who still suffers, the ‘addict in recovery; that it would supply
valuable information to the medical pProfession, business
community or clergy in clarifying the na*“ure of addiction and in
aiding in the addict S recovery; and it woud further carry the
message of this Fellowship.

. At this point, after the literature has been compiled ang
edited by the WLC, the next Stage would be for that committee to
send the work to its Literature Reivew Committee. My idea for
this particular committee is that it be composed of five (5)
members, with a minimum of five (5) years clean time, a solid
experience in the working of the Steps and Traditions of this
pProgram, and an extensive experience in working with the
literature of this Fellowship, on an area, regional and world
service level. (The Past Chairperson of the WLC would possibly
qualify for a service position on thi committee.) My
Suggestion is that three members of this Literature Review

committee, to help filter out Tradition and legal problems that
may be present upon initial review. This would also lessen the
WLC's workload in their final revision of material to be
submitted for Fellowship approval,

To ensure unity within the committee, I would recommend that
No more than one person from any region Serve on this committee.
This Literature Review Committee, if established, would be
required as mandated by the world Service Conference to review
and make decisions on every item of literature sent to them from
the WLC, within ninety (94) days upon receipt of the item. The



procedure of compilation and editing would continue. At the
point at which the specified literature has been reviewed and
approved by the Literature Review Committee, it would then be
distributed by the WLC to the Fellowship at large for review,
before final approval at the World Service Conference.

This review and edit procedure would also encompass existing
literature, which would undergo a re-—examination and
re-evaluation every three years to ascertain that it was still
pertinent to the Fellowship, met the standards of the WLC, and
followed the Steps and Traditions of this program. Again, after
review by the Literature Review Committee and the WLC, the
literature would be reaffirmed by the Fellowship as a whole at
the World Service Conference.

As I stated before, none of this is an absolute,
non-negotiable decree but rather a suggestion or suggestions
that might be incorporated into the World Literature Committee as
it now exists. This is an idea of what can be done, what might
be done, to stregthen this World Service Conference Subcommittee,
and in turn our Fellowship. With this in mind and with gratitude
for the opportunity to serve, I submit this report as input to
you for submission to the Chairperson of the 1983/84 World
Service Conference to be included on the agenda of the 1984 World
Service Conference.

In service to the Fellowship

Sydney Rosen, Trustee
World Service Board of Trustees

Attachment: Disgram of how system might be arranged.

28



62

*3d0Us3133U0) 30TAIdS PTIOM 3B Teaoaddy (1)

*Teaoidde 103 Adoo TeuUTg (9)

‘woy °*3ITT PTIOM

343 03 ATUO UOTIPPUBUWODSI OU IO Sa& © :drysmoTred Aq maTA®Y (G)
*drysmorTad

03 burpuas 03 1071d UOTINQTIISTIP pue M3TA3I TeUuTI 104 (%)

"Wwod °*3TT PTIoM Aq pa3aTdwod ST 3JeIp TeUTI I93Fe MITASI 104 (g)
*A1essaosu aq Aew se sswr3 Auew se suot3sabbns pue maTA21 103 (2)
*Y¥°N 03 buturezazad

3ou suot3iod 10 sweTqoid TeHIT pue UOTITPRIL 103 US219S oF (T)

(uoT3INnqrI3sTp/Sates
pue butjurad 103)
dOIJJ0 IDIAYIS ATIOM

(£) EONIYIINOD
JOIAYIS ATIOM

(9)

STALSOQYL 40 Q¥VOod
anv

JELLIWWOD LIT dTIOM

(8)
MIIAZY JdIHSMOTIZI

(?) EELLINWOD 7] ..
ZUOIVIELIT aTIOM

(g€) s3ILSNYL
JO0 aquvod
(Z) szzLSONL NOS¥YIIYIVHD (T) IFILILIWWOD
JO0 quvod WWOD °IIT QTyOM FINIVIILIT MAN

“WOD LIT DSM OL QILLIWENS
SI WILI FIOLVIIALIT MAN

SSED0¥d MIIATY FYNIVYILIT J0 WVEOVIA



PART SIX

WSO BOARD OF DIRECTORS



)

WORLD SERVICE OFFICE, Inc.
NARCOTICS ANONYMOUS

16155 Wyandotte Street
Van Nuys, CA 91406 (818) 780-3951

FEBRUARY 1984

TO: THE FELLOWSHIP OF NARCOTICSlANONYMOUS
SUBJECT: POLICY FOR FELLOWSHIP MAGAZINE
Dear Fellowship:

Attached is a proposed policy for the Fellowship magazine
that was considered at the recent World Service Conference Policy
Subcommittee meeting in Florida. Although the Policy Sub-
committee proposed revision of the Structure of N.A. does not
include this item, the WSO Board feels so strongly that a new and
more comprehensive policy be adopted, that we requested it be
included in this material for Fellowship review.

A comprehsnsive report on the World Service Office experience
with the N.A. Way magazine was presented in the Fellowship Report
and was circulated recently. That report details most of the
significant problems that have become apparent in the exercise of
the WSO responsibilities in the publishing of the magazine. The
proposed magazine policy would permit the publication of a
magazine without the major problems that were detailed in the
report sent to Fellowship.

The attached proposed policy provides a clear, positive
direction for the production of a successful Fellowship magazine.
We believe that if the policy is adopted at this World Service
Conference in April 1984, a regqular on-time publication of the
magazine will result within 90 days of the close of the WSC
meeting. ’

The publication of the NEWSLINE has been well received and
carries a vast amount of information, that the Fellowship needs
on a regular basis, and can easily be integqrated into a
publication that is described in the proposal.

The tremendous strides that WSO has made during these past
months toward becoming an effective publisher for the Fellowship
has been obvious. The responsibility that the enclcsed proposal
would assign to the WSO can be discharged with the same
competence WSO has recently demonstrated.

The magazine proposal is comprehensive and well thought out,.
It provides a balance in the review process for stories submitted
for consideration to be included in the magazine and in the
editing responsibilities. The proposal provides for the regular
publication of letters and reports from the Trustees, WSC
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officers, and subcommittee chairpersons that will not be edited
and for guest editorial features.

Additionally, there is provision for letters to the editor
that would permit open discussion within the fellowship of an
unlimited field of issues and matters that there may be confusion
or disagreement on.

Adoption of this magazine proposal would create the important
and greatly needed forum for the Fellowship to discuss, in
writing, important matters and have everyone be party to the
discussion at once. The dialog that could be presented in such a
magazine, as has been demonstrated in the NEWSLINE, is almost
limitless.

Adoption of the proposed magazine policy would be an
important step forward in the unification of a Fellowship that
becomes fragmented because of miscommunication or no
communication at all. ‘

The WSO Board of Directors therefore recommends that the
attached magazine policy be reviewed by the Fellowship and
adopted at the World Service Conference in April 1984.

In service to the Fellowship

Charles B. Gates
WSO Board President



PROPOSED MAGAZINE POLICY

MAGAZIKE CONTENT AND PURPOSE

The current magazine has presented a much too narrow apprecach
to the needs of the Fellowship. There is no point in criticizing
the current magazine for the individual stories or their
editorial presentation or treatment even though the magazine
presents only stories related to a certain prespective of
recovery. These stories should indeed be.in a Fellowship
magazine, but these stories should be cnly a part of a Fellowship
magazine publication effort, not the whole magazine. _

The WSO has been publishing a monthly newsletter to inform
the Fellowship of things related to their responsibilities and
duties and the problems they have experienced. This has recently
been expanded to include announcements of events in regions,
notices from WSC Committees #nd letters from the Board of
Trustees. i

I1f these two publitations were essentially combined into a
single effort there would only be one major area of need within
the Fellowship that would not then be provided in the magazine.

There needs to be a convenient method by which the Fellowship
can have a dialogue within the Fellowship. For instance in the
discussion of a revision of the Structure, there is not currently
the opportunity for the Fellowship at large to know what the most
recently proposed structural changes are and to have ability to
comment on them. If, on the other hand the proposals were
presented in the magazine and opportunity over a several month
period for letters to the magazine that could be printed from the
Fellowship at large, this would be the opportunity for the’
Fellowship to be really involved and be part of the discussion of
change. This principal applies to every aspect of the changes
and growth in the Fellowship; literature approval, H. & I.
policies, new approaches for Public Information, etc.

POLICY CONCEPTS

1. The Fellowship magazine is hereby revised im its policy so0
that all of the concepts for benefit of the Fellowship mentioned
herein, are included into a single publication. The purpose of
the magazine is to provide the Fellowship in one
publication,opportunity to learn what is happening in the
Fellowship and to to have stories and messages of encouragement
for recovery and abstinence.

2, The magazine shall print articles by WSC officers and
chairmen on proposals in their individual areas of work and
invite reply by the Fellowship. The magazine will print
Tepresentative responses as "letters to the Editor"” and as guest
editorials as space is available. WSO shall have regular
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articles advising the Fellowship of the same information that
they are currently printing in their NEWSLINE.

3. The Trustees shall have a regular segment to convey messages
about their work and matters that require interpretation by the
Trustees. Written dialogue on these articles should be
encouraged and shall be printed in the magazine as mentioned
above as letters to the editor, with the same constraints.

4. Essays, poems, stories and experiences that provide insight
to recovery and encourage recovery will be presented. These
original works should subsequently be considered for "approved
literature” for the Fellowship, if they warrant such
consideration.

ORGANRIZATION AND RESPONSIBILITY

The recent track record of the WSO has shown that WSO can
operate efficiently and at the direction of the Fellowship.
Although no institution is prefect, WSO has come a long way
toward proper performante of the publication duties assigned to
them by the Fellowship. WS0 appears to be capable of accepting
and performing the tasks of publishing a magazine of the type
described.

All that is needed is to organize the functions that wso
should not be expected to create on their own or have the option
to control. :

1. The WSO should have overall management responsibility for the
Fellowship magazinme. WSO shall receive all input, prepsre
layouts, print and distribute the magazine. WSO shall have
responsibility to edit, (that is to have ability to arbitrarily
change words, meanings, sentences, paragraphs, etc.) only the
portions of the magazine in which they report on activities of
WSO0. They shall employ one or more individuals to discharge .
duties outlined herein and be responsible for the communications
required. The principal employee selected to discharge
responsibilities of the WSO for the production of the magazine
shall be known as the Managing Editor. The person selected to be
the Managing Editor must have had either two years previous
experience in the writing and publicastion of professional quality
print publications (newvspaper or magazime, or four years college
educstion in journalism).

2. The WSO shall charge a reasonable amount for the magazine on
8 yearly basis to cover the costs of the publication, including
staff time and all materials and production costs.

EDITORIAL BOARD
1. There shall be an Editorial Board that shall have the

responsibility to edit (have arbitrary pover to change words,
meanings, sentences, paragraphs, etc.) all parts of the magazine
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except as noted in the following paragraph, have authority to
decide what is put in each issue and to decide which articles are
included or not included.

2. The Editorial Board ghall not have authority or ability to
change in any manner the following: reports submitted for
publication from WSC officers, or sub-committee chairmen, letters
to the editor (although they will decide which letters will be
included and which shall not), guest editorials and articles
submitted by the Trustees that represent decisions or
anncuncements of the Trustees in their capacity of custodians of
the Traditions.

3. The Editorial Board shall be composed of and include the
Managing Editor, a Trustee (referred to as Associate Editor) ,
and a person selected by WSC (referred to as Associate Editor).
Each member of this Editorial Board must have not less than 5
years abstinence at the time of initial participation.

4, At the annual meeting of WSC held in even numbered years, one
person shall be elected by a majority vote, to serve on the
Editorial Board who mubt reside close enough 50 as to have daily
{if needed)} direct supervision and participation. The pPerson so
elected shall serve for a period of two years. In the event the
persoa elected does not complete their period of service, the
Cha'irman of WSC will appoint a qualified replacement within 30
days of notification that said person has resigned or failed to
perform assigned duties for a period of 30 days. The appointed
replacement shall serve for the unexpired term of service until
the next regular scheduled election.

5. The Trustees may select any of their members to serve as a
member of the Editorial Board. The Trustee selected must reside
close enough so as to have daily (if needed) direct supervision
and participation. Hcwever, the appointment should be made for s
continuous period of not less than two years. In the event of
resignation or other need of replacement of the Trustee member of
the Editorial Board, the Board of Trustees should act with
dispatch in such selection. The Editorial Board shall continue
to operate without interruption if there is not an appointed
Trustee acting as a member of the Editorial Board.

REVIEW PANNEL

1. Articles submitted as stories, poems, etc., shall be reviewed
by an additional review pannel prior to their consideration by
the Editorial Board for inclusion in the magazine. The review
pannel shall be composed of the following and their appointment
shall be for a period of not less than two years. All members of
the review pannel must have not less than 5 Years abstinence at
the time of initial participation. The members: Three Trustees,
three former N.A. newsletter editors and three individuals
selected by WSC,
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2. The review pannel shall review articles proposed and give
individusal suggestions for editing and improvement or for
rejection. The Editorial Board has the option of adopting any of
the changes or all the changes proposed by the review pannel, but
may not include in the magazine articles that a majority of the
review pannel recommends against printing.

3. Every nevletter or monthly or quarterly publication within
the Fellowship that is organized as an extension of a group, area
or region service committee for the purpose of communicating to
the Fellowship of that group, area or region may register with
the WSO0. Each newsletter that wants to have its editor
participate as a member of the review pannel, must keep the
current editor registered with the WSO, The WSO will publish on
a yearly basis, the names of each editor, the publication they
edit, its area of service z2nd the length of service each editor
hes given. Those editors that desire to participate in the
selection of members for the review pannel or serve on the review
pennel must advise .the WSO. During the month of March of every
even numbered year, those editors currently registered who had
requested to participate, will be sent by WSO, a ballot which
must be returned by the last day of April. The ballot shall
contain space for the placement of three names to be rated in
order of preference. WSO will report to the WSC at its annual
meeting the results of this selection process. In the case of
tvo or more nowminees receiving the same number of votes, all such
persons shall serve on the review psnnel, but shall have a
divided vote (each individual receiving the votes shall have a
fraction of ome vote, equal to the other members for which the
tie was created). Replacement if vacancies are created shall be
automatically made by selecting in sequence the person who had
received the next highest number of votes. Replacement may be
made by the editorial board if a member does not respond to
magazine deadlines for more than a 30 day period.

4. The Board of Trustees may select in any manner they choose,
the three members of their Board to serve on the review pannel.
The three so selected shall not include the Trustee selected to
be a member of the Editorial Bosrd. In the event that the
Trustees fail to select any of the required number of members (or
select fewer than three) to serve in this capacity or if the
Trustees selected individually fail to perform assigned duties
during any 30 day period, the review pannel may continue to
operate normally without input or participation of the missing
Trustees.The Trustees selected for this service should be
appointed aud serve for a period of not less than two years.

5. At the annuel meeting of WSC held in odd numbered years,
three individuals shall be elected by a majority vote of WSC to
serve for two years as members of the review pannel.Each of the
members of the review PAMME, selected by WSC must have served for
not less than one year as an officer of WSC or as a Sub-Committee
Chair person. If a member elected to the review pannel shall
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fail to complete their period of service, the Chairman of WSC
will appoint a qualified replacement within 30 days of
notification that said person has resigned or failed to perform
assigned duties for a 30 day period.]

CONCEPT OF SERVICE

1. The magazine for N.A. is one of the most important assets of
the Fellowship. As such, it should be managaed on the basis of
strict application of the concept of principal and not
personality. Each person who is elected to serve om the
Editorial Board or review pannel should accept this duty as a
primary N.A. activity and subordinate other conflicting
interests.
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PERSONAL STORIES,
POEMS, ETC.

REVIEW
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edit or rejectj|

EDITORIAL BOARD

N\, PUBLISHED

(final edit)

>

REJECTED

WSB of Trustee Letter, reports
WSC Officer, reports, articles
WSC Committee reports, articles

Letters to (No editing)
Editor 4
EDITORIAL BOARD  §™ pup)jsheq
(can be g '
l rejected) (if accepted

no editing)

~
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