During the 1982 WSC a motion was made and carried to
direct the WSC Administrative Committee to compile

from previously approved actions, all of the information .
that would comprise the Structure of NA.

This was done and introduced at WSC B3 for Confaraace
consideration. Following some discussion a motion was
made and carried in the following manner.

Moved by John F. (Greater Philadelphia} and seconded by
Bob A. {(Tennessee). that "the report of the ¥ice-Chairperson
George ii., concerning the compilation of the NA Servie
Manual i@ accepted”. An amendment was coffered which was
followed by a substitute amendment. The substitute

amendment was. adopted and the motion as amended was
adopted.

The original amendment was as fellows: Moved by Hemry B.
{Pacific Horthwest)} and scconded by Martin C. (Chairperson
of the Finance Sub-Committee} "to change titie of the report
to: A REPORT ON THE CURRENT STATUS GFF THE PURPOSE AND
FUNCTION OF THE SERVICE UNITS."

The substitute motion to amend rcads as follows: Moved by
Jim T. (Tri-State), seconded by Henry B. {Pacific Northwest)
“to amend that it be titled A TEMPORARY WORKING GUIDE TC OUR
SERVICE STRUCTURE.™

The material presented in the following pages is a photocopy
of the report that was presented at the Conference that the
WSC voted on. 1If you have any questions on this information
you should contactrthe Vice-Chairperson of the WSC

WSO July 1983




3.

TEE PURPOSE AND FURNCTIGN OF THE 3SERVIOE UNITS
OF
MARCOTICS ANOHIMOUS

The primary purpose of an N.A. MEMBER i{s to stay clean
a day at a.time and carry the message of recovery te the
addict who still suffers, by working with gthers.

The primary purpose of an M.A. GROUP is to garry the
message of recovery to the addict who still suffers,

by providing a setting for idenzification and a healthy
atmosphere for recovery where an addicr can come for help
if they have a desirsz to stoop using.

The purpose of an AREA SERVICE COMMITTII is to he suppor-
tive to an ¥.A. group and ics orimary sursose, dy associ-
ating a group with cother grouss locallry and by helping a
group deal with ics day-zo-day situnations and needs.

The purpose of a REGICHAL STAVIZZ COMMITTEZ is to be
supportive of rts arsas and srouss and thelr primacy
purpose, by linking quehte: rhe areas and groups wita-
in a regicn, by nelping arsas and groups <deal with zheir
basic situations and needs, and by =sncouraging zhe growth
of the Fellowship.

The osurpose of a WORLD SZRVICZ CCNFIRENCE is wo be sup-
portive of the Fallcwship as a wnuwa@ and 2o define and
take acticn according to the grtup consciausness of
Narcotics Anoavmous. The W.3.2. joins the members,

groups, areas and regicns intd a unilied Fellowshiz.

The Commirvres deals with the sizuatiogns and thas needs
Gf the Fellowship and geoively eccourages the primary
purpose and growth of Naroorlics ANCOYVRMOUS .

The purpose of a WORLD SERVICE OQFTICE, oac main sarvice
center, is to carry cut the dirsctiwves of che World
Service Commitrtee in mascers tihat relaces ©o gommunica-
tiong and information for zhe Tzllowshin of N.A., ser-
vices, groups and members. The W.3. 0ffice achisvas
this purpese by mainraining oorrssDondenss witlh ¥.a.
groups and sarvice committess, LY prineing and digowie
buting W.5.C. approved literazuze, and Dy Daintaining
the archives and {iles of Jarowiics AnCoyIOoUS.

The purpose of a 3CARD OF TRUSTEES, who act as suardians
af the Twelve Tradirions, 15 =0 insures i@ CoOnbinuanlon
and growth of N.A. by sesxing new andc a‘:,af wWAYS T
carry the message to the addicr who scill suffers, bv
seeking to ensure the manotanance of the Twelve Tra-
gitions, and oy dealing wi:ﬁ byl -2 N . Donh witiin
and outside the Tallowship, which al LTE Ccontinuas-

tion and growth,



MEMBER

The front-line, so to speak, of N.A. Service is an in-~
dividual N.3. member. AaAny addict can be a member-—the only
requirement is a desire to stop using. The service that each
of us pravide are the most important of N.a. It is a member
who carries Our message of recovefv and works with others.

rest of this services structurs. Here wau‘d be no N.A.

The benefits of membership a:e clear to us.,all: a drug-
free life, the chance to grow, Zriendsiip, and freedom. How-—
ever, memkershis is not without its resnons,bllﬂtxes. It is
.the responsibility of each member to maintain their sersonal
recovery. Also, it is the responsibility of each of us to
share freely our experience, strength and hope with an addict

who still suffers, and work to easure that walch was freely
given to us rsmains available to the newccmer and-ola-tlmer
alike. 7

The‘qatherlnq together of twe or more member addicts
for the purpose of learning anow to live a drug-free lifs by
practlczng the priaciples of \.A. constizutes an ¥.A. ieet-
ing. When such a meeting is neld rsgularzly. it can beccne

a Group.
GROUP

roviding that it Zpollows the
Twelve Steps and Twelve Traditions (naving no cutside affi-
liations and raceiving no curside Zirancial suoport). To
facilitare communicacicns and unity 2nd to Setter serve N.A.
-as a whole, Grcups should registar with the Secretary of ths
World Service Office Sub-Committ2e of Narcsotics AnORvmOus.
The Group is the second level of our ¥.A. Sexvice Structure.

The primary gurpose ©f ap ¥.3. Group is ¢ carry the
message to the addict who s:tiil surfifers. Howewver, it also
provides to each member :Iha chance o exprass ocursalves and
to hear the experiences of other nempbers wno are learnin
how to live a better life.

An N.A. Group is any mesting wn;ch meers regularly at
a specified place and time, o

lic (ror addicts Cnly). Me ary wiZsiv in formac
from groun to group. 3Some a a*tlcigazﬁan mesrincs, sSope
speakers, scme guestion and answer, ssme tooilg discussion,
and some have a combinacion a7 thesa formatns.

i Despite the type of format & Group uses 11 1Ts meatings,
the function 0f a Group is alwavs tie sam=: <3 provide a
suitable and reliable envircoment Ior perscial recovery and
to promote such recovery.

A Group nas proven to bz tha most successiul vehicl

Groups hold two basic tvses of neetings: Those which
are open te the general subii n¢ those closed to the Sul—-
s
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for Twelve Step work. Aftar sharlnz one's Terscnal exne*1*
ence, strengtii and 7ove, the mosST vaiuabi2 Tiilg 2 memder
can do 1s t0 2ring prosdective neéw mempers iaddicts) to a

Group meeting. In this wav a1 Group meec:ng cecomes a place
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where newcomers “know they can come for help. Often the

first thing that can open the doors of recovery for addicts
is the recognition of themselves in others. A group provides
a setting in which the newccmer can f£ind this identification
by hearing a number of recovering addicts, rather than just
one or two.

A Group is the level at which we first find some of the
day-~-to-day business of N¥.3. being taken care of. There is
rent to pay, literature to buy and distribute, refreshments
to be provided, a meeting hall to be kept clean, a time sche-
dule to follow, anncuncements to ke made and other things to
be done for the maintenance gf 2 Group. A& Group should stay
in contact with other groups in its local area and wita the
rest of N.A., so it can find out about activities, learn of
new groups copening up, get new licerature, and find cut what's
happening in ¥.A. This can best be accocmplished by a pumber
of Groups in an area cresating an Arsa Service Committee.

This will e discussed further in thnis manual. -This 1is also
the firs:i level at which Fellowsnip funds are handleé, anc
the correct use of this mcney is essential for the preser-
vation of a Group. It is at a Group level that the principls
of the Trusted Servant comes into being: “Cur leaders are
bur trusted servants, =hevy do not govern.”™ The officers of

a Group are elevted bv a majeritvy wvocs of the Group coasciance.
They are: (a) & Secrsrtary, (3] a Treasurar, {(C) the Group
Service Representartive, {3} the Grour Service Ieprasencative
Alternate. These trustad servants zre the nucleus of the
steering committee. The steering ccomititee is made up of
those people wno reqguliarly acttend, support a Group and attend
the business meetings.

SECRETARY (A&)

A Secretary is responsibla for the day-to-céav functions
of a group. It is their ressDonsizilitcy 49 assure that the
group meeting takes place when ané whars 1t is supzpeosad 0.
The Secretary {selects a l2ader for =aca meSTInG maxes surs
the coffee and refreshkmencs are rsady, (arrangas for croup
business meetingsgﬁar:anges faxr the celebrations OF “Sisc
day”,)makes sure that the meeting 2all 15 lerft
order, and answers all correscondence. :
ant because wichout a jood Secr2Tiry a JSr-cup 2as LI
chance of surviving and providing an atmospie:e o=
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TREASURER (8)

e Ifunds
he hand-
- .

A Treasure Of an N.A. group 1s resconsible for
which come iLntQ a group from the collecrion and for
ling and distribucion of these Iunds. The monev col
in our meetings must te careiully badgerad. Thers ar
erous expanses necessarvy Ior running a
keeps an accurate racord of zii %he g
actions, meecing log LOOxs, Mmaiitiins
and distributes a2 monev to Tavy 2
provide refrashmencs, 3Juy sugoliies, an
any miscellanecus axgenses a Ir
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maintain our Fellowship and Zresadom, monies wWhich come frcm
a group's collections and members' contributions must always
be used to further our primary purpose. A group must first
support itself.

After paying its bills, any remaining funds should be
placed in a group bank accocunt, accumulating a reserve ade-
quate to run a group for two or three months. After this
"prudent reserve” has been established, excess funds should
be diverted to the "Area Serwvice Committee™. In cases where
no ASC exists, send this balance to vour “Regional Service
Committee”. If no RSC exists, send this balance to our WSC
Treasurer. One of the biggest problems we have. faced has
been the misuse of a group's money. This abuse severly
limits what the N.A. Fellowship can offer ta recovering
addicts. A Treasurer has a grave responsibility apné much
thought should be taken in selecting a memder to perform this
function. )

-—As a general guide we have fgund that the Treasurer and
Secretary are most succassiul if they have certain asseis _
necessary for the performance cf their responsibilitias.
These qualifications include: ]
1. The willingness and desire to serve.

2. Wé'suggest a minimax ¢f six (6] montias contimaous absti-
nence from all drucs.

3. Knowledge of the Twelve

4. An active participgaticn

s and the Twyelyve Traditions.
TZe group they are to sarve.

te

Ul
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The two remaining trustad sarvants of an N.A. group
are a Group Service Representative (GSR) and a GSR-Altarnate
{GSR-ALT). Because the rolass of the GSR and GSR-ALT arsa soO
important to the success of an ¥.A. group, these two trustad
gservants will be discussed in greater detail in the nex:z sec-
tion of the manual.

i~ A group Secretary and a Trezasurer serve Ior a geriod
of one year, aitar which time thevy arz succeeded bv anciler
member wiro has been alected by the group. The use oI any
drug while serving as an ¢ificer constitutes S0 automatic
resignation of that office. )
~"NOTE: On= of the resconsi iliti s of ofZicers of a

group is to train other group members to repiace them. A
group can be str enqtqewed by rew or:i:ers wha are oresarad

to take over che res;onsibili:ias ¢f chosa zhav replace.
Continuitv of service can be aided by staggering the alacticn
of trusted servants and overlapping tha Terms af service.

(Example. A Secrestarv mizht e alactad in Ncvember to megin
serving in January and the Treasurar s=laczIad zn Marca oo
begin in May. This would always allcw a gZoup €O have re-
presentation from experienced gfficers. Remember: Choosa
your trusted servants well. It is you whcom they will Se
serving-7

{(C) & (D)
GROGP SERVICE REPRESENTATIVE AND GSR ALTIZRANATE

A Group Service Xeprasencative (G3R) s Zirsc in line
of communication berwsea2n a JISUp and NArTeIiics AnQnYmCUE As
a whole. They are =iae links thaco sind Tie 3T0ups togetliser



in the performance ©f our crimary purs=ose. It is their re-
spon51blllty to keep a group informed and to express a
group's conscience in all matters. In cther words, they
are, in fact, the wvoice of their group. Electing GSRs who
will take an active mart in the busiress of N.A. is probably
the most important rhing we can do to improve the unity of
the Fellowship. Active representation, more than any other
thing, can strengthen the tiess that bind us together and
promote our common welfara.

The GSR speaks for their group at Area Service Committse
meetings. They take part in the planning and implementation
of any functions which affact the members of their group. As
a result of their participation they can keep their group
informed about what is happening in N.A. Members of a group
should always be able to go to their Representative and find
out about activities, other groups, how cur ¥.aA. service
structure works, the Twelve Traditions, anc how they can be-
come more involved.

A Group Service Representativs normally serves for a
period of two (2} years. The IZirst year is spent as a GSR—~-
Alternate, werking closely witii an existing GSR, learning
the duties of the office and taking over in case the GSR is
ill, or cannot for any ra2ascn continue tao serve. Also, il
the GSR cannot attand cne o the acntnly Area Service Com-
mittee Meetings, the GSR Alternate has the rTasconsibiiizy
to vote in thelr absence. I% is 2lsc sucgestad that a G3IR
share some of their reszonsibilicisg with their alternate.
The second vear they become the group's GSR, taking over the
full responsibilities and functicns of the office, and in
turn are helped by a newly elacted Altarnate. This "appran-—
tice™ system serves two purceses: L[irst of all, it helps to
provide a continuity of service which never leaves a group
unrepresented; and secondly, the year sSpent as an Alternats
provides the tralping necessary Ior an effsctive GSR. As
you can see, the role of a GSR is not a simcle one, nor cne
to be taken lightly. The 2laction of affactive GS5Rs and
GSR Alternactss is zrcbably the mesc imzortant thing that
you, as an individual member, can Zo for the unity of Y.A.
In choosing your Representative, remember that they are vcur
voice and your ears in N.A. If wvou wish to be well recre-
sented and well informed, it i3 your resrcnsibility +=o 2iact
the best possibl2 nomipee. Tor this raason we suggest that
candidates for GSR should hawve:

1. The willingness and desire ©o sarve

2. We suggest a minimum of cne (1) year oI Tonrtinuous ab-

stinence from all drugs.

3. An active parcticigacicon :n the group they are £o sarve.

4. EKnowledge of the Twelvae Steps and Twelwve Traditicns.

9. A&an understanding of cur ¥N.A. sarvice struczure andé the
responsibilities of a G3R.

The reqguirements for che oi
&

fice of G3R-Alcernate ara
the same as those Zor GSR, 2xcect Zhac

thars 13 a minizum

'U i



of six (6) months of continuous abstinence Zrom all drugs.
These qualifications are not, of course, hard fast rules.
They are, however, scme of the things you siould consider

in the selection of your Representatives. The Group Sarvice
Representative as we have described them are your link to
the rest of W.A. They are also the tias that bind the per-
sonal service yvou and your groud periorm tO the next type
of service which is offered by N.A.: Area and Regional
Service.

It is suggested that when holding elections for group
officers the description oi each officer’s 3ob and the sug-
gested qualifications for ncminees be resad -romkthls manual
in order that the nominees and members of the group fully
appreciate the responsibilitias and ramifications of each

office.
AREA AND REGIOMAL SERVICE

The next level of service in ¥.A. is Ar=a and Regional
Service. These Services proviie the supDor:t necessary for
groups of N.A. members to work together for their common -
welfare.

In 1969, N.A.'s firsct committee, specifically designed
to f£ili our general service nea2ds at the group lavel, was
established. This cocmmizzee and czher likxe it have contri-
buted greatly to the growth of J.a. However, today i1t iLs no
longer encucgh to have a [ew members getting together Lo Xeep
their groups geing. Y.A. is growing.

. Area and Regignal Services ars both cesc:aphic ané Zunc—
tional designations. %hen an Area or Regior grcws to a point
where it cannot =2Ificiencly sarve cheir members' needs, that
area or region shoculd divide. {An Area is designed %o prowvide
service to individual grouss with speciliic neads, and a Region
to provide services 0 areas wlith commcn aeedsj) This Ciffer-~
ence in function is important ©o xe22p in mind as we discuss,
in the following secticn, these wvervy similar services. 2Qur
experience has shown that ourx groucs nave sizuations which
they cannotr handle on their oswn. In the scirit of cur Fzllow—
ship, we as individuals seekx help Zrom cne another to deal .
with our living situaticns; just so, grouds can find hels
from other groups. However, mcst of the situations a group

faces are of such naturs t"*t another grouo locavsd many
miles awavy can be of lictle assistancs; and Zor this ra2ason e
this part of our service structur2 cgntains scth Area and -

Rﬁgional cormicr2es.

= A "DESIGNATID ARIA"™ wichin N.A. is anv _ocal ar=a,
community or town wizh a significanc *umner 2L N.A. groups.
Any set of grours wirthin cefinabla gecgraphic boundari=as
that need to function together 85 an arsa can be a "Desig-—
nated Area.”
A “DESI”W ATED RLSFICH™ is a broader zesgraphic uniz mads
up of a significant numper I 3resas. XNormally we considar
a ragion to be any state in the Un:itaed Icatas, or any sther
country. Again, the definizion 37 a Ragica L3 ulsimacaly
one of aeed. Ar=3is with this na=d can b2 sonsidered a des-
ignated Region. We I221 1T negaszary L) STI2ss Taat, 00



designarion ¢f a Region should

ic needs. Successiul growth of

d viéing into additional Regional
ial siace 1t allows these sarp-

ctTively serve the needs of thei

the purposes of N.A., ta
always be based on speci
any Region will rssult i
Committees. This is bene
vice committees to more e
member groups.

‘w

SUGGESTED SERVICE COMMITTEE MEETING FORMAT:

1. Opening Prayer

2. Reading of the Twelve Traditions

3. Minutes of the last Service Mesting .
4. Treasuvrer's Rsport

5. Representative Rerpcres

6. Sub-Committee Reports

7. Group Reports

g§. O1ld Business

9. New Business

18. Announcements ’ -
11. Closing Prayer

NGTE: GSREs are the only voring members at ASC meeclnqs'
ASR's are the conly vorting members at a ISC meecing; all
service commitise meetings are crpen o tha Fellowshio.

.

AREA SERVICE CCMMITTEE

aAn Area Serv1ce Commizzea {(3SI) is a committee made
up of representatives (G532s) from grouss within a desig-
nated Area, which meets monthly Sor the 2xprsss Durposa
of serving the speciiic n2eds 2f its member groups.

There are certain Zacilitiss wnich ars necessary to the
service provided bv an ASC. In the beginning these may SLm—
ply be a sermanenc mallaug acdrass {usualiv 3 Post QIifice

Box), a bank account, and a nlace %5 hold meecings.

As the membershis and number oI grougs within an arsa
increasas, or when an ar=2a Jdecifas that it needs a broader
spectrum of servicss, mors facilitiss mayvy be needed. Thesa
might include a hel#nhone anawerimg raZarral service, a citto
machine, a typewritar, an adding machine and a place fc storse
literature, among other things. As an Area grows still more,
the members may cecide to consclidatra2 and improve chess faci-
lities by cpening and shaffing a lecaA ozilice.

Most ASCs have Iound that a sub-commizt2e syst=m 1is
necessarvy. & sSub-commities does the acrwual work to impla-
ment ASC directives. Tha sub-committess normally deal wi
a single service such as Publiic Informacion, Hespitals anc
Institutions, or Zntertainment, ané may me=atr to do the work
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as needed during the monch hacowesan :e@ulaz ASC mesTIings.

The mOst Lmnor ant sarvice which an ASC orovides is
that of its group’s susoort. Whanewer a Trius has a speci-
fic situation cr nead wnich it nas oot sesn znle o handila
aon its own, it Ccan come £0 175 Arsa Sar-vice Jcmmittes Ior
help. These situations ars 21nesc limiziess i scoge; Icw-
ever, we nave learn=d that we Jan et much zesomplisned wasn

we work rogether.



An ASC performs other Iuncticns witich are of help to
the groups. It can help new-gEOugs get starred or give aid
to flouncdering groups. It mav hold workshops or seminars to
train trusted servants. It can lock Ior potential places
or keep a stock of literatvre which the grcups can purchase.
The point is that an ASC hancéles whatever £ znctions are nec-—
essary or helpful to its groups.

In order to provida these services, an ASC nees the
active participation of lLS GSRs. A Group supborts its Area
Service Committee both financially and emoticnally. It takes
money to provide the services we hawve descriped. It is a
group s responsibility to off=ar this supporz. When an ASC
is first formed, this need for funds may be mifiimal: Jjust
enough to pay for a Post szlce Box and a meeting place.
However, as an Area grows, tae financial needs of the commi-
tee also grow. In order to provzde a full line of services
it requires a stsady, reliabls flow of money. Some Areas
provide these funds through acrivities. These alternate
courses of financial suprorc are heipful, but the bulk of
the responsibility still £alls on che mexmbers of a group.

The active narticipaticn of gach group representative
is essential for a successful ASC. Zach GSX must keer their
own group informed and must regrssent that group's conscience
in all commictee decisicons. An zganda Zor an ASC should e
sent to the groups ten {10} days before the committes meets.
Representatives should evalvats zach vote in terms of the
needs of those they servs gr takxe it back to their group.

In addition to this, a GSR particisaves in helping ©o CaErry
out the ASC's other specific functicas. The attracting of
new members, the planning and impia2mentaticn of activities,
and the aid given to qroups wish special siwuations ars ser-
vices which reguire much more eZZort than a monthlv meeting.

In order to cocordinate its servicas, eacsh ASC elects
officers yearly. These officesrs include a CThairperscn, a
Vice-Chairperson, a 3ecretary, a Treasursr, an Area Service
Representative (ASR) and an arsa Servics Femvws
Alternate {ASR-ALT). Leadership and the ability to organ-
ize and give the committee diracrion anc incanrtive muss
come from its cfficers. Upcn slaction the cfficers shall
resign as GSRs. Their grouons fheomn clact now rngrgsg;-x‘_at"'ns'
thus ensuring all groups equaliity of repres=ntation.

1. A Chairperson arrangas an agenda oo, and crasides
over the monthly ﬁeﬂtlﬁqsp Thevy arz also rascon—
sible for corresrzondance, 2aintainlag Arsa Ziles
and archives. The Chaircerson sheowld be ons of
the co-signers of an »5C's bank 2ccsunct. At com—
mittee meetings cthay Can veta only in case of a

tie. A Chairperson must be capabls of conducting
a business meeting with a Jirm, vetr underscanding
hand. For this reascn, it 1s succasged thag thevy
have a minimum of cwo {2} v=2ars' oconcinuous ab-
stinence from all Srugs. '



A Vice—-Chairman ooordinazas 2il sub-commitee func-
tions. In the absence or zhe Chairperson, tha Vice—
Chairperson‘shall sariorm the dutcties of the Chair-
person. Ths 5ce-Chai*;erscn saould be ane of the
co-signers cI an C'5 bank accountz. It is suggested
that a ViCE“ChulIEESnOn have a minimum af cne (1
year's continuous asstinence from all drugs.

A Secretary kXeeps accuracte minutes of each ASC busi-
meeting, types and distributes copies of the minutes.
to each GSR no later than one (1) wsex following
each ASC Mseting. Thase aminutes should he verified
by the Chairparson before copies are made. It is
suggested that a Secretary have a minimuem of one (1)
year's ccntinuous abstinencs from all drugs.

A Treasurer shall make 2 rasort of contributions and
experditures at every cagulir ASC neeting, as well
as an annual reporr a2t the end of a calendar vear.
The Treasurer sanll = cther co-signer ¢ an .
ASC*'s bank account. T r2asurer can also be made
responsible for bulx purchases of licarature Ior

the groups. It is suc =d that a Treasurer have
a minimum of twoe {2} 7 5 ' continucus abstinence
from all drugs.

Area Service Xeprazszsntazive {(AZR) . An Area Service
Representative(aASR) i1z o an 35C wnat a GSH is to
a group. As the reprasantative o the Araas, the
ASRs speak for ths mesbers and jroucs withia their
Area Service Cosmitcas. The primarv resgponsblilicy
of an ASR is to work Zforthe good of MN.A. oroviding
two-way commuanicacion Decws2n thelr Arsa and the
rest of N.i., Darciculariv with nsignbering ASCs.
They rapresept the groun fonsclilencs ¢ an ASC at a
Regicnal lave: andéd zrowidis =helr arza with the ac-
enda for the RSC 37 l=ast z2n {10} davs befors ths
RSC meets. An ASE actands a2il Zecgicral Service
Committee mestings and =3kss gart in anvy d=cisicos
which affact the R=gigon, sceaking as t<he voice of
their ASC's group conscia2ncs.  An ASR may serve on
one cor mera of its 35C and RWSC sub-ccmmiztees but
not as a Chairzerscn. The sIifice 7% 2SR is immensel
importancz, Icr an 3 tTha next LIax In 2XDIasS3Lng
the will of a laov &. An ASE must be 2bi=2 ta
work for che comm Tood, zlacing srincizias be-
fore personalizies az all zimes. Therefors, in
addition to zhie r=gular zuzlificzzizns Sor GS32s,
it is reccmmendad zhac zomineas o the pesz o ASR
also have: )
1. Serwvice experizaca
2. The willinIngss ¢ 112 =he —.me and rasgurcas
necessary o The Tuh.
3. A suggestT2d minimun 3D chres [3) vears ©f Ion-
tinuous abpsTinande ITIm o dsi ITIgs.,
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groups cannot deal with on

The cffice of ASE also Dzralilals that oI GS5R ia that
it is a two {2} vear commitment. The first year of service
is spent as ASR-alternate becoming familiar with the job,
attending all ASC and RSC meetings and filling in for the
ASR if they are absent ©r for any reason unable to comolete
their term in office. Naturally, the recommended qualifi-
cations for election of ASR-ALT are the same as for ASR,
with one exception: a suggestion of two {(2) years' conti-
nuous abstinence.

ELECTION OF ASC QFFICERS

Commitee officers should be elscted from the active
GSRs. Prior service experiences such as Group Secretary,
Group Treasurer and sub-commitctee member are ©f value. ASC
Officers do not normally recresent any group and have no
vote at an ASC. Any ASC member or oflicer may be removad
during their term in cffice by a majority vote of the ASC.
Also all ASC members and cofficers may succeed themsalves in
office, but in keeping with the Minth Traditica and the prin-
ciple of rotating leadership, it is rescommended that no offi-
cer serve more than two {2) ccnsecutive terms.

NOTE: A word to the wise: Committees are notorlous Ior
getting lost in their cwr Zust 2s chey stumble down

the road of uncertain destiny.
REGIONAL SERVICE COMMITTES

A Regional Serwvice Commiztse (RSC) is a committee mads
up of the ASRs from all the ar=as within a deslignatad r=gion.
This service commitiee is desiznsd to provide sarvice o its
member areas. An ASC and an RSC are similar in nature ard
purpose, but their repsective Iuncrions are slightly differ-
ent. While an ASC servas tha speciifig needs of its indivi-
dual member groups, an RSC serves the common needs oI 1is
member Areas.

The primary function of an RSC is to unify the areas
within its region. Ancther Zuvnction is to carzy N.A.'s
message oI recovery through ST Public Information sub~
committees. Addicts who cannct as d recular meetings ars
served through an RSC Hesoitzls 3 titurions Sub-ccmmictze.
A third basic Zunc+tion cf thiz cormittes iz =g contributs
to the growth of ¥N.A., beozh by i1nitiacing much of the work
to be finalized ar the W.5.C. Ccnferences zné by helszing to
support our World Servicss.

© Just an an ASC orfz=n dezals wich situarcicns that the
herr own, an /ST responds ©o
situations that the areas cannot rasglve on lts own. Tals
is one way in wnich an RSC strives Zor unicv: another 1s by
providing a meeting place Ior ar=2as and a ca2nter of commu-
nication with other regions and the M.a. Fa2llcwshis,

Area and Regiconal Service Tommico2es 272 AutOnOmMOUSs
just as the groups iey 3SIV2 "3XC8CT 1T Tatiars 2flacin
other groups or N.A." The first zhing an 25C must have |
order to establish its identizy 15 2 sermanent mailing
dress (Post Office Scxj. aAlzZsr =<he 2.2, 3cXx, the nexc
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an RSC should do is register with the W.5.0., Inc. sub-
committee Secratary. Groups and commitises must be regis-
tered if they are to be listed in the World Directory and
to receive inforamtion and SLDDO:t.

The final thing that must be done when Lormlng a reglon
is to set down some xind of frameworkX or guidelines withinp
which to function. Generallv, ASC pmeetings are fairly flex-
ible in their format in order to deal with a wide variety of
situations that might come up.

RSC meetings, on the other hand, are usually pretty
well structured. he format of an RSC meeting is virtually
identical to that of an ASC meeting, but an RSC deals pri-
marily with common situations, working on a broader scale.

Some regions have found it valuabla to conduct their
meetings according to a pre-arranged acenda. The RSC cfficers
get in touch with the ASC cificers chreugh their ASR and
collect topics for discussion s0 situations can be dealt
with on a pricrity kasis, and similar situations can be com-
bined to prevent cduplication oI :I’er_s.

Each service commitiee should have some xind of guide-
lines to ensura that iis services continue to be provided
regardless of changes in officars or rasprasentatives. These
gquidelines should incluada a descriprion of the committes
its purpose, and the scope ¢l irts services and should de-
fine the functicns and r=sponsibiliciass of i1gs participants,
officers ancd sun—csmmltbees.

A Regional Servics Committee sconscrs major activities
such as Service Confarences, Conventions, Campouts and Round-
ups. These functions can stismulacvs N.3. unity in & region.
Most of us have, at some tixe, attz=nded an activity cof tais
type and we ars awares of the unity and fellowship they can
inspire. Each region is encouraged to hold at least one
major function or activity =ach vear. Thes2 can be as simple
as a camping trip or as invclved as a ssrvice confarence.
Usually the 2lanpning and implementacicn of such an event 1s
left to a reglonal actiwvicies sub-comiitte=s sgecifically
established for this purpose. We have Lound that a sub-
committee svystem iIs @ven mcre imcortant ic a regicnal isvel
than it is in ocur areas. This is because an RSC covers a
greater number of ma2etings. 3Iv nacessity, most of the work
{excluding major decisions and macters of group consciancea)
must by done by sub-committees. Cniyv the iniciation and
the finalization of a project =akas olace in a regular RSC
meetirg. Qur PrIMAry suroose is oo carry the messagea
the addicts wno still suifars. This i3 Just as true =
RSC as 1t is for amy sroup. All REC funciicons have zhis
purpose as a goal; some funczicns, however, ralarcs dirsctly
o carrying the message. as we have noted, che areas bhasico-
ally work to bring the addicec =o the Tallicwsnip, throuagh
public relations and public ser7igs anncuncements. Insti-
tutricnal work is the rssgonsiz:licy of an 2EC, 2né is usually
handied by cne or mors= sub—-commic-zasg

An RSC needs monsy ©3 Coperats
lish quar;erlj meac‘nﬁ AlracLiriss.
literature are ocften sucpiizi €I :insc:
though 1a some cases this 13 Led =



stitutional fund. additicnal Tunds are needed for postage,
stationery supplies and the like.

Another important part of an 25C's fanc+ion is to con-
tribute to our World Services. Regional susgort in the
nature of funds, ideas, and confidence is essential to the
work of cur World Services. Any excess funds which accumu-
late at a Regional level should be contributed directly to
the Treasurer of tihe World Service Committee. Monies are
needed for major activities. These activities are ideally
self-sustaining with enough mcney left ovar £rom one activity
to secure the next. Many regions sponsor their representatives

to the WSC Conferences. Most of the sugcestions, ideas,

and new literature presented at a WSC Conference are init-
iated at a regional level. These ars submitt=d in writing
tc the proper sub-commitee of the WSC ninety (90) days »rior
to a WSC Conference itself in ocrder to be considered for
placement on the agenda. Sixty (60) days before a WSC Con-
ference meets, copies of the agenda are mailed out to the
regions by the WSC Secretarv for group consci=snce discussion.

ELECTIONS OF RSC QFFICERS

Like an AsSC, an RsSC eLACts cfficars sach year ffom among
its participants. They iaclud=: 1) a Chairverson, 2) a Vice-
Chairperson, 3) a Secreca*‘, “ancé 4) a Treasurar. Their func-
tions and responsibilitiss ars similar to those of aASC offi-
cers. An RSC also =lescts a Tagional Service Representative
(RSR}) and a Regional Servics Representacive Alternate (RSR-
ALT) who speak for their ragion at a WSC Conlarsnce.

REGIONAL SERVICE REPRESEMNTATIVE

A Regional Service Representative (RSR) L5 to a region
what a GSR is to the group andé an ASR i3 ©C anm ar=a. An RSR
represents and speaks for the members and groups that com-
prise their Regqional Service Commitcis=e. The Crimary rasocen-
sibility of an RSR is to work for the goed oI H.A. providing
two-way communicarion between theilr regi@n and the rest of
N.A. An RSR is the Fellowshiz's link with the World Service
Committee and the World Ser flc Board of Trust2es. An XS8R
pravides two-way csmmunlca ign betwesn th=se sarvice laveals
and the various areas within their reglion and other ragions.
They vresent minutses of a ﬁSC arnd WS3 to che F3C. Thev astand
all RSC meetings and as many AS tings as =ossibla.

The Ofifice of Regicnal S=2Ivic %epraseq:_hkve is a
vear-round job. An RSR parcici in the %3T Zonfarencss,
and takes part in any decisions winic
serves on one or mora WSC-Sub-commic
larly with the Werld Servics Zoard o
with regicnal officers and sub—commi:
of information and guidancs 1n hatoe
Traditions of MNarcotigs Ancnyoous.

Each year an %5C z=lzces Zsgicnal Serrics Reoresenta
Alternates from among the gualified members .o their 72

A'

Ffagc=s N.A. An RSR
5, ComSunlcatas ragu-
s Toes, WOrks closelr
and 1S & source
arning the Twelve

tira-
ion.
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An RSR normally serves IOr a gericd of two ({2) years: the
first as an alternate representative ané the second as a
voting representative. The RSR-Alcernate also f£ills in if
the RSR 1is abhsent I0r any rsason Or is unable to complete
their term in gffice.

In orxder for an BSR to do a gccd job, it is recommended
that each nominee should have the f£ollowing gqualifications:

1. A commitment to service

2. Service Experiance

3. The willingness t9 give the time and resources necSsSsary
to do the job .

4. A sudgested minimum of five {5) years of continucus ab—
stinence from all drucs, for an RSR Alternate.

5. A good working knowledge ©f the Twelve Sta2ps and the
Twelve Traditions cof the Narcotics Anonymous Fellowship.

An RSR is the voice of their ragion and votes the group
conscience of their ragion a: WSC confzrances. Whenever a
voting matter occurs where the group consciance of chelr
region has nct been given to them, they should evaluate each
wvote in the terms cof the needs <f the-memuers they serve.

In corder to orevent tha necassity of tabling importanc
clarifications andé motigns Ior a wrear, 2RSBS should have be-

fore leaving thelr regicn a vcte oI conlicence they they

[N

are authorized to vote their merners’ group consciance on
tions not on the WSC Confarsnce acgenda. When approrriats,

a motion can be tabled tc aliow rspresentatives to check
with their group conscizncs and thie motlon czan be hrought
to the flcor latesr in the same wWSC Confarznce.

A Regional Service Snnvnsemtatlve should bhe saelectad
from the best informed, mos: truscted, and most active members
in order that they mavy serve their rsgion’'s needs and the

needs of Narcotics anonymous. )

WOM SERVILE
The final tvme of serv1ce wnich YN.A. ofizrs is World
Service. These ar= the services which deal with the sita-
ations and needs of Narcoctics ancavmceus ang which the Tallow-
ship oifers to 1cs mencers, crouds, and ro scciecy. e
basic purpose ¢ our World Services are coxmunicaticn,
coordinaticn, inrformation, a2nd consansus. We $rovide ©
services soO that our crguDs ant Tenkers ¢3n Nora2 Success-

fully carry the messag=2 oI rsoovery, =nsurin~g that our -
program oI racovery can be xmade morz avarlabls to addicss
everywhere.

Our World Servicas include =ha Worisd Service Conlfarance
which meets annually in ocven confarsnce, and the World
Service 3card of T:ustaes, whiCh mesis SuarTterly. Thesa
branches of service are invarralzt=d and werk togather o

henefit all of N.A.
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Within our World Services we Iind new service concepts

developing. Our World Services work for the good of all of

N.A. Although all parts of our service structure affact
and are affected by the N.A. Fallcwship, only at this level
do we find service bodies designed to deal with situations
which involve our entire Tallowship.

NOTE: THE PROCEEDING PAGES WZRS TAKEN FRCM THE INPUT AS
APPROVED 3Y WSC '32, PP. 1-14, PROPOSED REVISION
OF THE THIRD EDITICGN (A.K.A. "THE GREEZXN,MANUAL");
THE FOLLOWING PAGES WEREZ TAKEN TROM THE 19379 WSC
LITERATURE CCMMITTEZ INZUT AS APPROVED WSC '79;

- ADDITIONAL AMENDMENTS CAME FROM WSC '80,'81, AND
WSC '82 AS APPROVED.

WORLD SERVICE

The final type of service which N.A. offers is World
Service. These are the services which deal with the pro-
blems and needs of N.A. as a whol2 and which ¥.A. offers to
its members, its groups, anz To socisty. The basic pur-
poses of our World Services ars communictisn, co-crdinatiom,
information, and guidance. We provide =n=se s=2rvices so
that ocur groups andé members can more succsssiully carry the
message of rescovery, and, so tha* our program of recovery
can be made mcore available to addicts everywhere.

Our World Services include thres speciiic bodies:

1) the World Service Office, 2} the World Service Board,

and 3) the World Service Confzarence. Theasa thiree brancnes
of service are interrelated and work togethar to beneii

all of N.A. Hcwever, eacHh branch of World Service functions
within its cwn framework and guidsliines.

Within cur %World Services we again finé new servics
concepts developing. First, cur Werld Services werk Ior
the good of all cof ¥.A. Alchough all pmarrs of our servica
structure afrfect and are affzsctad by N.A. as a wicle, only
at this level do we Zind service bodias Zesigned to deal
with preblems wnlch invoive cur 2ntirs Iellicwsilp. a second
new conceprt found at chis Leaval 13 thar ¢l the non-adcict
servant. These inaividuals have wvaluable sxiils Irom wnich
our felleowship can benefic.

THE WORLD SZRVICE JFFICE

of our service struc-

Probably the sincle busizst pazt
(WSO} . WSO is thes main

cure ig the World Service Qffige
contact and distributicn zoinc.
One Of the most iLmporszant func
link our widespresad Iroucs and =
hesive f=2llowsihip. The @30 scav
Groups, Aar=as, and Regicns.
through corresoendenc=2, ©
through the rapressntaniy
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WSO oifers considerable aid b0 new groups, existing g
with special preblems, 1nstiturzisnal grouds, grouss ou
side the United 3tates, mermpers wno travel extensivelr,
loners.  This 3id is in The natur> of sharing tha axsarien
which other grours and m=rbers have reported to the WSO,
and by putting those wno s2ek aid in touch with other grouons
or members within ouxr I21lowship. the WSO is also available
to aid conventicn and confarsnce committees, etc.

Another major functicn of WSO 15 the publication and
distribution of literactura. This oifice mublishes yesarly
a World Directorv, guartarly MNewslesters, ail World Conier-
ence material, and new literaturs in English and other langu-
ages. In order to provicde these publications, WSO needs
fihancial support. WSO is aiso rcasponsibls Z2r the orinot-
ing, warehousing, and dlitrlﬂufluu of all existing litsra-—

ture. Additicnally, a number -7 xits such as our star:er
kit are awvailable. Aas a sidelize to iiteratv'e, the W3
offers reel-to-reel and cassatte “ape racordings of important
N.A. functions, perscnal "plitchas™, tynical meetings and

discussions on varicus topics.

In orcer to zrovide cemmunications, co-crdinat
formation, and guidancs services, the W50 mmst xeep extsn
files of correscondznca 2nd cther records. These Iile
clude: letters :2 and from thoss whe have contacted @S0
file of all ccrraescondance with =ach Y¥.a. group; a raccord
of all starter %Xits sent cut: the name, 2cdéress, and t=2le-
phone number of all GSRs, &32s, and RSRs; and the zdcrasses
of all General Service Committess and the" cfficers. 1z
with these files and records, WSC keeps the archives of Y.a.'s
history. These archives ccntain 'alevap: cocuments, news-—
paper articles, chotes ¢f gricicza ring claces, etc.
Records such as these are n3cessa <haz w2 may l=2arn
from our sast mistakas,. s<av in = w4 2ll of MN.a.
and serve our Zfellcwshiz.

One of the most Zifficulc
Qffice is dealing with oublic =
nature of our fzllows=hip, no T
should ever serve as a2 disciupi
in keeping with our basics crin

iy

not be

o
~
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+ af oux service strucoarsa
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b :v-(vr-vlvnj l—-v)-
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breaks do cccur, <he WSO dces Ifunchicon in an ecucatligoral
role. We try to explain o the individual or cxouz and

the media invelwed that zciions cf £his %v7se ars in Yilia-
tion of our Traditicns, and tha= this 4yze 2Ff publicify can
potentially cause grave oroblems which could thraatsn the
survival of our fellcowship. It is never cur clace =0 3ttentt
tQ punish -~ we can onlv try o pravent ths rsoccurence OF
this type of problem.

The final WSO functinn we shall discuss is that of pub-
lic relations. Much 92 zur Tail consisss of raguesis IoT
information frem individuals, acenciss, and cther drug Zro-
grams. It is our policy tc answer a2ach LDTULIrY: acwavsrs,
we stress that our functicn 15 not infgsrmaticnal or T=2-2rT2..
Our program is oprinciples and seocclz. Cur ralationshis wiIn
those outside our fellowshin is coccerative and our Tra2diticons
mzke it clear that we must S7aY unattiched 1[I we 3r2 T2

sprvive.
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iz necessarv for cur World
"husiness™ than a part of

trom N.A., but works for
on-nrofit corporation; with

All these functions make 1
Service Office to be mcre of a
the Fellowship. WSO is sercarace
N.A. WSO, Inc. functions as a n
managers, departments, aCAl .STrators, baid smployees, sub-
sidiaries, ané the likse. corporation has five (S;
reqular members who act as the Board of Diractoers of WSO
and are its officers: President, Vice-President, Treasurer,
Director, and Secratary. W33, Inc. operatss under a standard
set of corporate by-laws with this amendment: “The 3card
of Directors and any adéiticnal boards or cocommittees shall
be subject to and abide by the TWELVE TRADITIONS as stated
in the bock entitlied NLﬂCS“*“S ANONTHOUS.

Our office is udml isterad ov cur World Service Board
and acts upon the dirsctives oI gur World Service Conference.
WSO 1is trulyvy a business: 1ts raw matsrial is the program,
its preduct 1s scbriecy and i1ts function 1s service.

THE WORLD SEIVICEZ 30ARD

The World Service Board (WSB; of Marcotics Anonymous
has the broadest scope ©of any branch ¢I our service structurs.
The resoonsibilicy of this bcard is t@ help deal with anv-
thing that affects N.2. 3s a2 whols, szither inrarnallv or ex-
ternally. All things wihich may endarnger the 2xitence orf
our fellowship or lim:t our grow:ih are of concern te the
WSB. This bgard dces notr, aowever, ccvern. Its nature ig
that of a custodian, srovidiang guidanca. The World Sarvice
Board consists of Soth addicus and non-a2ddicts, and its
members are known as Trusta=s. Their only Surpose 15 to
serve the best interests of aur railcwship, and throuch the
Worldéd Service Conference we giwve =hem the authority to do
this.

Like the World Servics 0OZfice, cur HWcerlid S2rvice 3card
functions as an entity agart Zrcm our srograzm per s=. ALl
the actions ¢f the 3card zrs guizZed Sv cur Tradizions. Al-
though the primarv aim of cha 3c¢zrd is o =nsurs the main~
tenance oL The Tweliva T:ad;t;ons, tha Trus-=2s also sesve
in many other capacities and hZavs cther resctensibilities.

The WSB is resconsiblie Zor the administration of cur
World Service Office. 1In this cacacisy thay strivas o
increase the effsctiveness 3I its many func=ions and coorii-
nate i:ts activizias. Ip grzésr o2 zeriorm This Suncticn ans
others, the WSB8 utilizes a sub-commizsi=2e svstam similar oo
that used by our ASTs apd 2STs: thne maln Z:farapce iz thas
the Trustee 1s 2dermanent, wiila the Zsnaral Service sub-
committees ars usually set us 0 dsal with scecific nssds
and disband when their fob 135 Zon2. The stianding commisi=ss
of the World Service 3oard :rncluda: zublio relatiaons,
literature, institutional, @orld Service 25 Zica, and World
Service Confsrenca.

These commilcsaes meat “hirdushions ::g raIr Ang Ar2 Com-
posed of Truscees, membsrs, and in SCTisioral non-addiss.
Commitces members are s<lactzd on a "whao they havs o
offer” basis and each brings s2aclal skills or experience
relevant to the cormlsss3 s Tion.



The 1nte:nal scructure of th2 dorld Serxvice 3Board is
different frcm those oI the rasc 32 our service branches.
The,Trustees do not represent; thev serve. This sarvice

is for an indefinita tarm; howewver, sach trusteaeship iz re-
affirmed yearly to ensura the uOﬂthuatiCn G the quality
of service. The WSB works closely with *he World Service
Conference and Confzarence committees but functions within

its own guidelines.
GUIDELINES OF THE BCARD OF TXUSTEEZ OF'ﬁAECQTICS ANGNYMOUS :

I. The purpose of the Hoard of Trustees (hereinalter
referred to as the "RBoarcé”) is to ensure the coati-
nuation and growth of Narcotics Anonymous.

II. The functions of the Board are:

A. To deal with thcse things, both within and out-
gide the fellcwship, which affacc the continua-
tion and growth Of M.A. -

B. To actively sask to ansurse the mzintenance of
Twelve Traditicns cf MNarcotics Aronymous.

C. To actively seeX and encouracge ways of carrying
the message <i recovary to the addicts who still
suffers.

ITII. The Board and its members ars ra3pcnsible wo the
fellowship as a wicle +hrouch cur service structure,
and thevy must remain rassonsive to tite needs of the
fellowship.

iv. The Twelve Traditicons of Narcoctics anonvmous.
v. The membershis cf the Bcard o Trustaas 0f Marcotics

Anonymcus conigras with the follcowing:

A. The number of Trustesas serving at any time is
limiced =5 a mac;mun cZ IiZftesan (13}. There
need not be a Izl Tomzlemens of Toustees saer-
ving at any civen tixme; ultimatslw, the number
af active Trust2es will be determ:ined bv need.

B. Trusteeshio is ene of Zwo zasic trres: Add
or Non-addic=. OF =ik :
two-thirds [2/3%) ar=

C. At least gne-hals (L,2: £ =
raside wichin comnuting 3ist
Service Office {wWSOD).

D. The gualificacions racuirsd of adiict Trusceas
include:

1. The willingress -3 sarve as an active member
of the 2gara.

2. Mowmiaaticn at Che wWarld Servize Conferancs
{WSC) .



3. A commitment tQ serv a3 shown by experiesnce
working as a member crher ¥.A. service com-—
mittees, and nis or har contributions to the
continuation andé growth of the fellowship.

4. The time and rescurcas necessary for active
Trusteeship.

5. A minimum of five {3} years' continucus abstin-
ence from drugs, including alccnol.

6. A good working knowledge of the Twelve Traditions
of N.A.

The qualifications resqguired <f our MNon-Addict Trustees

are:
1. The willingness to serve as an active member of
the Board.

2. Nomination at the World Service Conferance (WSC).

3. The time ané rescurces necessary for active Trustee

ship.

4. A good working incwledge of the Twelve Traditions
of N.A.

5. A gocd understanding of the nature of the addict
and of ocur program oi -

A Trustee L5 selacted by the following procedura:

1. Candidaces for the 3card arz2 nominaced at the
World Service Jonferencs {(WS5C) .

2. Following the WSC, or wnenewver nesded, the 3card
selected its reazlacaments ©r oew “*ust as from
the list of Confarencs Nominess.

The term of Trusceeshiz Ic
Trustees of Harcorics anonvmous 1s
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A Truscee ®may be ra2mow

1. Upon a two-chirds (2,2} majericty wote of tha an-
tire Board, anv =nember ol the 3card is immediacaly
terminated.

2. The procedurs Ior such a 7oc2 i3 as follows:
a. Upon raceist o 31 wrictan "Statament of
Cause,” =he Thzirmian of =he 3card of Trus-
tees calls 2 3zecial mesting 28 che Board
{in the case wiar2 ne wrust=2=snin of che
Chairman is . <usssion, =—h2 Vice-Chairsman
taxkas charza 27 this mrozedur=a) . Each

e



Trustee 15 notifices of this meeting and suo-
plizd with a ¢ror o the 7% T 2 .
at least cne {1} moncth Drior i

date.

bh. At the meeting, the auvthor of the “Statoment
of Cause” and the Trustes 1n Tuestion ar2 =2ach
allowed twentwy {20} ninutes 0 exnr=ss his or
her point cf wiew. Other Trusieses aras than
allowed to asik dirsct cuescicns of aither or
both rpartias fcocr an additiconal twenty (20)
minutes. .

c. A roll call wcte of all Trustzes is then callacd.
If the recuirzgd two thirds (273} majority deci-
sion can ba de+tsrmintsd by these Trustess pra -
sent, then the vote is considered fipal., IZ
however, the decisicn cannot pde detzrmined by
those pres=ant, a ccev of the minutss and 2 re-
quest Zor imnediate regly is sent to each absent
Trustee. As socon as the reguired majority or
lack of required maloriiy car be cetermined,
the issue is closed and the decision of the

Board is final.

. The resignation, reti
-does not exclude hi

nt gr rzooval of a Trustes
zr Z
at the World Service Ceniarenc

e im - '
f=tur2 nomination

{WsC) .

3

~
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In order to function more =2£factiwvely, the Board ol
Trustees of Narcotics Anonymous alecits oificars.
A. The officers of the 3card o Trustses include:
1. The Chairman.
2. The Vice~Chalrman.
3. The Secratarv.

B. The duties of these ¢ffizers ara:

1. The Chairman o %he 3zari g Trusteas:
a. Presides owvar all Trustee neezings. )
b. Eolds such ccwars and sericrms such dutles
as may be reguirsd, Irom ftime &g kime, DY

the Board.

c. May apgoint znd define the Zutis
mittees as autnorized by the 3card.
d. Is elected I{rsm, and is a member of, the

Board.

2. The Vice-Chalirman of the Beard ol Trustaes:
a. Performes all zhe Zutiss, and holds ail the
powers, QFf the Chalrman in Xis or her 3Iosansa
b. Holds such Dowers ancé terisrss such Zutles 23S
may be rsgouirsd, “rom time 2 time, DY th2
Boargd.
c. Is elactad From, and is a2 sexmher o, he
Board. :
3. The Secretarv oI the Board oI Trustees:
a. Keeos a2 racord of the orogeedings ol 202
Board and =7 =ne Trussaas.
b. Prepar=s ancd sublishes accurate minutas of
the meetings oI =he 3gard, wiIhil Tnaowy L0

+
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VII.

days of such meetlngs.
. Is selacted beczuse 0f ability, and need
not actually be a member ci the Board.
These mnembers are elected bv the Board at the
final regular Truste= meeting of esach calendar
year, and serve for the following calendar year.

The officers of the Zocard of Trustees may serve

more than one (1) tz2rm of c£fice, crovided that

they are re~elsctad {or =ach term.

The meetings of the Board cf Trustees conform to the
following:

A.

B.

r ],1

The Trustees hgld rscular quarterlv meetinocs on
the first Saturdayv of cthe months ¢f rebruary, May.
August, and Movember.

Additional Scecial Meecings are held whenever

‘pneeded upcn two (2} weeks norification by the

Chairman.

The regular guas-tar
to memibvers of the =
chservers. _
The attendance of at least twoe—-Ziftas (2/35) of the
active Trustees at a oe9tling constitutes a Juorum
for conducting the business of the Zgard.

Each Trustee i3 eaxzeczad o attend ac least two{2)
regu’a*lv schedyliad 1e,-i"ﬁs 23ach vaar. A Trustes
who is unabls to azo=nd mav be asked to r2sign his
or her Trustsashit

7 Troestze mes=tings ars coen
lewsnip as aon-particigant

A record 1s kept of the meetings ¢ the Board.

1. Accurate minutes 3£ 3all Trustses mestings ar
taken andé publisiaed wichin thirty (30} days
of the meeting. A copy ¢f these minutes are

sant to:

a. Each Trustea.

b. The Worlcs Ssrric

c. Each dulv r= b
Commitree.

L
Regicnal Searvice

2. These ars the only Icoias ncermally distribured;
however, anvy msxber oI the Izllowship =ay,
upen raguest, raosive & 2oy of the minuras
of Trustss mestines Zrom the world Service
Qffice (WSO) bv sending a selli-addressed.
stamped enveloDal’

3. The basic Zorzat IZor zhess miautas is:
a. Date and iscazicn 2I TesSTind.

S

b. Attendapce
C. The minmue
and.

d. The

H
1]
V]
fi.

=2 lasc mesting wers

ff
i
hoe
¥}
Hy
i

Cwind raoorts or :nformacion wWer=2



The follcwing items of o0ld business weara

' discussed. . .

£.  The follcwing topics were considered as
new business. . .

g. The next mesting of the Board will be
held. . .

h. The following action should be taken prior
to the next xeeting. . .

i. The following items will be discussed as

part of the agenda fcr the next meeting. .

G. The regular neecirgs of the Board of Trustees
last apprcximately two (2) hours and have the
following basic Iformat:

1. Opening.

2. Information and Reports.
3. 0ld businass.

4. New Business.

5. Closing.

VIII. In order that we mav better sarve, we utilize a sub-
committee system betwe=n =he mestings of the Beard.
A. Our 'Trusctee Commizzae’ ars of two (2) basic types.
1. Standing
2. Temporrarvy.
B. The Standing Commiccaes include:
1. Literature
2. Public Relacions.
3. Institutional.

4. Warld Serwvice CfIlice (WSO).
5. WwWorld Service Conlsrsnce (WET).

€. OQur Temporary Commictess arg estzblished as the
need areises and =2xist so lcng as the need ax1sts.

D. Trustes Commikhtsss ara chalirzad Zw a Trustes who
has besn salz2cted Teczause of his or her nwnerlencn
in a specific area. Othsr members ol these commi
tees include other Trustzes, memcars of the f-llcw—
ship, or nanwaaciu_s as appreincsd by the goRmitIis
Chairman.

E. Minutes of all sub-commite2e mestingg ars axen
and copies 0O thess MizuTas ar2 malntainsc 2y 2
Secretarv of che Zcard of Truisczas and by tae
World Service GIffice (WSQ). Thesa minuras ars ncs
published and distribucrad; hewevar, any memser oI
the fellowshios may, wsco Cagussz, racaiva a cofaterld
Erom the World Szsrrize SfZica (WS0) by sending a
self-addressed, sramped 2nveloce.

IX. The Board of Trustees 15 2n adviscrr 3ecard rather than
a directive Bcaru- Iz is cur resconsibilicy e gifer
guidance to gur memp=rs, SuUr Irsucs, Ind OUX Servics
COMMiLTeas 1 MATTars COnCSIILRg “ns TIE”LE-G?S or
which affocr M.2. as . whola.

A. The actions <2 £ih2 3oari zr oI zny individual
Trustee ara Jocumantad 3¢ that W& can la2arzn Irom
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e action:
5} involwved.

used in documenting
pate, location, Trus
Description oI prcble
Action taker. )
Effect of acticn.

order that we may be consistent in our guidance

use the following basic formats whenever nossible

communicating with N.A. members, gQroups, ser-

vice commihtaes, non-nembers, and other other

organizations:

i.

=

This basic format, with minor modifications,
is used in almost 211 circumstances when it
is necessary to taxe formal acction.

"Dear. . -
As a membar of the 3oard of Trustees of

Narcotics Anonvmous, i1t has come to my atten—
tion that a cotantial croblem mayv exist which
concerns you. . .i{give the information relating
to the situation). .

This situatien
because. . .(sza:ze
late it o ogur Trac

In a situacion
commend. . .{ give
tne reasons Lor t©h

I hope that thi standing can
be cleared up cuickly a: “ we can all
learn from your experisnce. 3 situation such
as this will surely come up acaia and hope-
fully we will be able tD deal with it as a
result of ygur concerni.

Yours in Z2llowship. . .

oty
= b

come a problem
o’ em and re-
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ring the 3car

For more serious marars, Lavol
as & whole, a format similar o the one beiow
is used.
"TO. . .

It has come o6 Jur acstention thas . . .
{state situaticn). . .As Trust=es, it 15 our

responsibilicy o dea2l with maztars wihlch re-
late to the malintanance of ocur Traditions or

affect the fellowship as 3 whcla. dWe Ze=l
that this sizuztion rspr2sencs. . .{stace

Tradition!{s}) in wiclitien and,//zr cossible

negative 2iects on ths feliswshin). . .

We suggest that the IDllowlng ICTIon
should be taxsn to solve this problem and
prevent it from hagoenaing zgain (state sug-
gestions ancé tie I2asons IDr T2 SUgCesSTIONS: .

We hope that chis mizandarstfanding will ba
resolved juigokiiy. Thank you IoT your ClCoDera-
tion."



X. These Guidelines may be amended &t an¥ time bv two-
thirds (2/3) majority voce of the Board of Trustees.

We, as members, have gziven ths Board the right to act
on our behalf, so leng as izs actions are witiin the frame-
work of our Traditions. The Trustses Jo not, however, have
the authority to control MN.3a. or cnange the nature oi our
Fellowship. Our Second Tradition ensures that major policy
decisions can only be made according to the spiritual con-
science of our entire fellowsnip. This means that each of
us, through our service structure, maintains the right to
have a say in what happens in N.A.

THE WORLD SZRVICE CCONIERENCE

The final part of cur service structi-re is the World
Service Conference {WSC). It is zhe nerve c=2nter of our
fellowship. Our Conference is the one time =ach year wien
all our service branchas coma together. UnliXxe all other
branches of MN.A. services, the Conierencs is 3t an entcity,”
it is an event, the coming teccathsr. In the Spring of each
year the Regional Service Ragresentacives, th2 Trustees of
the World Service Board, and th= Managers and Directors of
the World Service Gffica meez to discuss Jues=ions of sig-
nificance to the f=z=zllowship of YNarcorics Anonmous 2s a
whaole.

Lo a week; however,
¢ wiz=h the Conizr-~-
'esponsible

The Trustes
in prapara-—

The Conference icsall can last
the pianning and laDléMEﬂtat*01 associa
ence 1s a year-round prorosiriocn. Th
for the administration ¢ the Confsrance i
and Directors who attend the W5 must sDend
tion, studving grcblems to be Ziscussed and
tion upon which decisions can be basad. Ea rapresentative
must be knowiedgeablie amcut the ne=ds and ,-“iﬁﬂgs Qr Dis
region, and, be srapar to contribucs —o z=he CZonfesrsncs,

The Confarance usua*lv beging with an <pening meetin
which includes crening carz2monles, an overvliew ¢f topics to
be presented, and a review oI the meaning and =f£fsct ci the
Twelve Traditicns. :

From this general meating, :tha ccnfera:co splits up
into six (6) commicte=s at which all swugcesticns, guestisns,
and problems which have been suumlctaﬂ ars discussad. These
topics can iaclude anytaing of Rajer iTzorTansa to N.aA. as
a whole.
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These committzes incluede: 2Adminiscrazove, Policy,
Finance, Literazur=s, Institutiosnal, znd Fublio Information.
Each representative sarves Cn ong CcIommitie2: ==iach commritae
contains at least one trustes: and chose committses which
have equivalencs in the WSO or wWS3 me=t in ZomIuaction wWith
them. The pursosas of tie Tommitt2es ara o Ziscuss ail io-
put within their scope, rasolve lzems which &< not reguira
major colicy decisions, and Sresiare rasalueticrs Ior oSCelizy
itame. These racalurions ara Fosirzned =2 comany as lies=la
general meeting time as possible and include & simple state-
ment of the resoluticn, arquments {or aad aza_ast, and e
Facts which support thase arsuments.

1J
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After the agenda for the ceneral meeting has been ore-—
pared from resolutrions gather=a< Zrom the committees, all
conference members get tcgether as a bedy conce agaln. At
this general meeting =ach resoluclion is presented and con~
sidered. Some rescluticns can be acted upon by the confer~.
ence, and some must be taken back =0 2ach Region, Area, and
Group for group conscience decisicns. Bur the conference
can, because of -our service structure, initiate action which
will benefit all members.

Once the conference has considersd all resolutions and
decided which reguired fellcwshin-wide group coascience votes
and which were within the realm of conference action, the com-
mittees meet once again to plan for the implementation of the
conference resoluticns. The ccmmitteas decide which branch -
the WSO, the WSB, or one of the conference committess - can
take the most effective actica. 3ased on these decisicns,
directives are drafted and submitted for finzal approval.

Then, f£inally, all cecnfzsra2nce members meet together once
again for the closing meeting. at s

o}

is time the directives
are approved and the closing ceramcnizss taxa place.

It sounds like the Werld S=2rvice Conifzrence has a lot
of powexr. . .this isn't true. All conferance matters are
dealt within strict accordance with cur Traditicns; each
Conference member iz 3 trustszg servant and tas shown an
understanding of cur Traditicns, ani all itsms discussed in
conference coriginats within the fz2llcowship. Due ©go its very

natura, the Conference is the servant o the f2llowshig.
Everything that occurs 1 tne course o N.A. Service
must be motivated by the desirs = mcre sucgessIiully carry
the message of recovery to the addict who srtill suffers. It
was for this reason that this work was egun. We must alwavs
remember that as individual members, j-cups and service com-
mittees we ars not, ané should never e, in cCmpetition Wwith
each other. We work separa%taly and tcgether -o help the new- '
comer and for our common gcod. We hawvs l2zrned, pa
that internal sctrife c¢rizoles cur Isllowship; L
from providing the servicses nscessary 7O growo
The intent of this servics Manual is £2 hal 2
what needs t£o be done so that = czan Srevwide becter service.
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The service structur= oI Harcotics Ancnymous a3 cescridad
here does not exist evervwhers in N.a. todav. It is an ideal
towards wnich we can strive, and in 32 Zolng maxka rscoovery
available to a greacer number ¢ zddicis.

NOTE: THIS DESCRIPTICH OF THI WEC Was TONTAINID IN T=EZ
; ORIGINAL INP?UT OF TEZ WS COMMITTEE,
THERE IS NO 3=J0RD OF IT3" ZZILITICH ACCZCEDING TC THE
MINUTES OF WSC "79, OR SUBZECUIUT CILLTZREZNCES.

-4~



NARCOTICS ANCNYMOUS CONEERENCE

The World Service Conizrence commitize is established
by and is responsible to the Fellowship of MNarcotics anonymous.
Its purpose is to be supportive to the Fellowship as a whole,
and to define and implement the policies of Narcotics Anony-
mous. The World Service Conferance dees this by joining the
members, groups, areas and regions into a unified Fellcwship;
by dealing with the problems and the nees of the Fellowship,
and by actively encouraging the primary purpose.and growth of
Narcotics Anonymous.

The World Service Conference does not make policy: it
cannot because it is not a governing body.

I. THE GUIDELINES OF THE WORLD SERVICEZ CONTERENCZE ARE AS FOLLOWS:

A. The World Service CoanZ2rence meets in the spring of
each yvear. The last weexend in Azril has been arbi-
trarily selacted as a target data; however, the actual
dates of the confarence mnay vary slightly from vear
to year.

B. The sit= ¢
stance {approximatzly 25 miles) of the World Service

-
b
3
b

the confarance is withia commuting dis-

-—
e T ek Y

Office.

C. The participants of the world Service Confzrence con—
sist oOf:

1. Duly electad World Service Confzrence Officers.

2. Dulvy eslected Regicnzal Service Zelagates.

3. Members of the Scard ¢f Trustsss.

4. Manager of the Worli Servics Cflice.

5. Sub-Committee cnzirTerscon Srom 2ravious vear
and this v=ar's —onlzraxcs.

6. "in the absense of a2 Zulv aliacrad Reqiconal Jeloats,
the conisrzngs wrll rCaooonizs = oualiliasd raplace-
ment Irom T3t reo-on.

NOTE: an irdividual can only sarriciza*= as one of =he .
aforementicned:; {=.g5., a wWorld Servics officar who

is coincidentally a =—ruszta2 Tan anly parzicpasa as

one or the gciar, no:t Seth. It was also added zhat

all sub-commitise charroerscon Zacline any Zdelacaus

positions ro avcid zZsafusion svar wosing since‘they

already have a3 veora it the werld Zerwvize Confzrsncsd .

D. Only Coaferance sartizizants ara allowed %o woie,
make motions, or addrass the Ionlar=nce.

E. A persoca chairing the Conlarsnce, oonducting a vots,
or officialiy countins 3 vot2 <oes not have a vou=
while serving in this casacity.

F. All presentzr:igns, mocicns, STatamants, @tC., WLLL
be made from «ne —ocd:ium and =hen ~lzar-iv rasra-ad
by the cha:rperscn. This 35 to Zacilizarne zhi2 TADLAT
of the Confarance znd =2 assure an iccouracse c=203rd



of the proc=adings.

G.  Items for conslideration ar the Conference must be
submitted in writing *c the Conlierence.

H. Any input fer considsration at the Conference must
be distributed for review, sixty (a8d) days prior to
the Conference. '

II. THE CONSEﬂSUS OF THE WORLD SERVICE CONFERENCE IS DETERMINED
BY A MAJORITY VOTE.

A. Each Confarence participant shall have one and only

one vote.

B. Any item to be voted on shall be dlsnlayea in writing
before the vote.

C. Prior to the actual vote, a voice vote (yea-nay) will
be taken to detarmine iZ the item is Conference busi-
ness or if it should be returned o =ach group for a
"group conscience” wvcta.

D. ACTUAL VOQTES WILL 3E TAXEZN A5 FOLLGWZ
1. The chairperson wiil call for a v

1s unclear, i1f &

2. If the outcome 1 y o
challences the judgment ¢ the chair, or if any
participant chillenzes the walidizy oi the vote
in any war thsn 2 standing voce 15 called.

- &
3. For a standiing vota th= chairzersen will ask all
in faver sf <he izam o stang ans ramaln standing.
E

t3 shtangding will then he

4. The numbker of Zargisitants 3
countad by <hree ndacendent ccuntars (the tallies
of these 3 counctars must agras prior to counting
the voting Drocess).

5. Those in favor will zhen be as<s€ ro si:z, and the
pracedure will recear for those copcosed ocposad
to the itam in cuescion.

6. The tally aif thc In faver znd the tallv of thcse

52
opposad will! be ccm”arac and the Dosition in
plurality w:ill Se daclarpad.

NOTE: In case o z close vota, the chair wili accept a moticn
for one recount or Ior disregarding the wotsz in favor
of sending the itsem to the group iaveal Ior a final
decisicn.

IIX. OFTICERS OF THZI WCORLD ZIRVICZIE TONTIRINCE 22T TLZTTID

EACH YEAR AND 3EGIN SIZ2VING TPOYN CLMPIIZTICN OF
WORLD SERVICE CCUFZRINCET 20D 0730 CONTINIDEZ TO 3Z3VE

UNTIL THE CLU3zZ OF THZD X7 CONTZASNCE.

A. Chairperson

B. Vice~Cha:rperson
C. Secrerary

. Treasurer

It is the resrons:ibilisy <7 these SIifzcers to slan
and arrange the gext WOCLE S2rvics Conisrsnser IO mainnain
lines of ccmmunicazion petws2n oonisrsncs SirTiclpant sub-
commirteas, and servics uniti thrsugnout the Y 2Aar.

B
v



> THE DUTIES OF THESE OFFICIRS ARZ:

1. The Chairperson of the World Service Tonfarence:

a. Presides over all of the activities of tne World
Service Conferance.

b. Has such powers andéd gperigrms such duties as may
be reguired from time to time by =he World Service
Conference.

c. May-appoint and Jafine the duties ol special sub-
committees as auchorizaed by the Woerld Service Con-
ference.

2. The Vice~Chairzerscn oI the World Sarwice Conference:

a. Performs all dutiss of and has alkl the powers of
the Chairperson 12 thz2ir zbksence.

b. Has such pcwers anc periocrms such duties as may
be regquirad frem time o time by the World Service
Conference.

3. The Secrestary of the World Service Canfarence:

a. Keeps a record orf the proceedincs of the World
Service Caonference.

b. Prepares and publishas accurate minites of the
World Service Confaersncs within three (3) months
of the Conlarance.

4. The Treasurer oL =He world S=rvice Tonlarance:
a. Keeps an accurzt= razcord oI the Sinancial trans-
actions of the World Serviza Coniz=rsnce.
b. - Prepares anc prssents 3 vesarly Iinancial rsport

at the Confersancs.
¢. Is responsibla for anv and all Warld Service
Conference bank accouncs.

- d. Dispensas monies through
Service Conference ocificer
however, all casn disbursae
approval of zhe xidminist

© the r=ar to World
3 Gr sub-commlitisss,
mencs ra2gulirs the
arive Commictes.

THESE QFFICERS ARE ELZICTED 3Y THIZ FOLLOWING PROCIEIDINGS

1. Nominations for any =lzctive Horld Service Canlsr=nce
position are acceptad Irom Confarance sarticicants.

All sub-committase C
sub—commitres mEmbe
wWsC.

2. Nominaticns must be sacondad.

3. The ncominee I3 antlitclizd %o Z=2cline <h= nominacicon.

4., The names ol the nocminsses are zostad Zrior to the
vote and each rcmines Wwiil brieflyv zZuzaliily.

5. A standing 7Cte 1S takan and repeat2da until a singls
nominee ra2ceives the 2zjority supperts i Confarsnce
participants.

6. In order zo SlZ2 Ine YCoUlng Trooess in 3 Case
whiere Qo 3in mominers ragsitteg -—=e zupport of a
clear majoriz: mha2 nomlinss Whc CoozrUed Tha laasc
support will 2xsleded srior to 2ach subseguent
vote.
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BATING WITYHIN THE CONFEIZENCI 35 A WEOLZT, A SUB-COMMITTEE

-

SYSTEM IS USED BY THE WG2LD SERVICT CONTERENCE. ALL INPUT

TO THE CONFERENCE INCLUDING CUESTIONS, IDEAS, MOTIONS,
SUGGESTIONS, ETC., IS DIRECTED TQ A SPECIALIZED COMMITTEE.

Sl g

THESE COMMITTEZES ARE THE FCLLOWING:

A

B.
C.
D.
E.

Administrative Committee
Policy Committ=e

Finance Committee
Institutional Commirtiss
Public Information Commitctee

THESE BASIC PURPQUSES CF THESE COMMITTEES ARE TO COLLECT,

- ot L s

CLARIFY, DECINE a3D STATZ THE DECISICKS 2F THE FElilw-
SHIP WITHIN SPECIZIC ARZE5S GF CONCERN AXND TO INITIATE
AND COORDINATE ACTICHMS 3aASED O THESE SZTISIONS. JUst

k-

AS THE WORLD SERVICET CCUFIZRIUCE AS A WHCGLE DOES NCT MAXE
POLICY, TEHESE COMMITTIES o0 NOT GOVIERM. THEY ARE, IN-
STEAD, THE SZRVANTS CF THZHE FILLOWSHIZ PZRFORMING A NECES3-
ARY TASK.

1.

A e

The World Service Confarsnce ADMINISTRATIVE (ommittee
cansists of the newiy 2lacned Worlc ZTervice Conferencs
officers and the gff-cers ¢of the current Confarence.
This ccmmicrae servas iz zédminis-ra=ive nseds of

the Conference (e.g., iccates and arrvanges Zor the
next year's confarsncaj.

The World Servics Ccrniarzsnce POLICY Zommities deals
with those things wnich are the sclizy of N.A. The
general nolicies of MNarcotics Agcay™mous ara axpressly
stated in the Traditicons; howewsr, toe applicaticgn
aof these traditicns 13 zhe concern of this commictas.
The World Serwvice ConZarence FINANCE Commitzze is
concerned with the utiliration of Tunds within Nar-
cotics Anonymous oo furtier our orimary surpcsa.
Pinance Commitiess sends sut the =acnew they have to
the sub-cocmmircczsas cn a Zonthly Tasis., :

The World Service Conizrznce LITIRATUZE Commistee
deals with ¢ur zrinarv curcess 33 1t is achiewved in
writing. This commizte=s seeks the il-out of the
Fellowshiz, ccocmpliss this inzput 2né presenzs it o
the World Servicsz Confarzace.

The World Servics Conlzrance INSTITUTICHAL cormiciae
4cts as a resource =D ra241icns, irzas, groups and
individual memiers in thelir =2f£3gris =3 carry the
message intoc inscizioticens such as talls, hossitals,
detsxiflcaticn centa-s ind racovery houses. 153
goal 1s tQ npelp avoic Tradisicn vizlaticns whila
 Carrying our messacs Tl TO0SS WAG CARRor Some o us.
The World Service Ccnfz2rsnce PUBLIC INFORMATION com-
mittee deals wish oow “larco-ics Laonvmous Lntarfacs
with seciazy; MNarcooics rncnvncus' Lmage, and how

we can et cnosa sucsiie 37 the T2ilowship tc carsy



