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- INTRODUCTION-

~in N,A., H&I meeting is a special or introductory meeting
held within a facility where a regular ﬁ.A. meeting cannot be
held., YoA. meetings can be held in prisons, jails, treatment
centers, rehabilitstion programs, recovery houses, detoxification
unite, and mcntal hospitals. 4 vériety of formats are used to
corry the N.A. mecsage eifectively within each facility. Some
institutions have rules and regulations conflicting with our Twelve
Iraditions. In these instances, we may effectively carry’our
message through H&I meetings.

H&I committecs aid members or groups that wish to carry
our message into institutions. Members involved in H&Igwork'form
«n H&l committee, Sharing our collective experience heips us avoid
problems and carry our message effectively. :
N.A. groups and/or H&I committees initiate, sponso%, and

corduct instititional meetings. li.~.. area service H&I committees

coordinate the group efforts. An N.,A. Regional Service H&I

committee is primarily responsible for maintaining a 1i%t of

hoepitals and institutions in the region, The WSC H&I sub~- committee

ne ipe unify H&I functions through clarification of policy and

by providing communicetion between committees. |
When local members, groups, or H&I committees see é need

for an H&I meeting, then the outlines and suggestions found in

this handbook wili_provide the guidance needed to help carry the
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. TABLE OF CONTENYYU
e nu poae of the Narcotics Anonymous Hospital and Institu-

‘
tion (n&l) “endbook is to provide the following information:

1. “Vhat is an‘H&I meeting?
3 . VWhy an H&I meeting is needed?
3. ‘where an H&I meeting is held?
4. The purpose of an H&I chmittee, how it is formed,
and how it works.,
Eow H&I committees function within the N,A.
service structure.
’i £. Successful formats available
7. How to start an H&I meeting i
o 18I funding \
\

9, Fersonal Zxperiences
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i. o« 7 IS AV H&I MEETING?
A | |
re WAl el mecling is oo spe~ic oo iniroductory meeting {

bold within a facility to meet the needs of addicts witﬁin thege
tetutions. H&I meetings are held when a regular N.A. meeting

rarnot bhe scheduled for whatever reason. Addicts within some fac-

ilities are often unable to attend our regular meetings. However,

we encourage attendance atl outside N.A. meetings. ?

H81 meetings are geared towarda the special needs of persons
L.viny 1n a protected environment. The purpose of an H&I meeting
14 to ﬁake N.A. reccovery available to the residents within these
“-~it.ties., Our members who help cerry the message serve to show
the residents that ongoing recovery is also possible in the
Yrerl world®, , \

"he primary purpose of the group is then clear: we nmust
irlie ourselves into the institution in order to effectively carry

\
our message of recovery. .
e
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VT c T As e METING IS MNE&DLL
o

he Iw . Traditions ot Narcot.:s Anonymous are the guide-
lirce -nink koo our fellowship ali.: ana free. The rules and
regulations of various institutions may conflict with opr tradi-
tione., In these instances, we may eifectively carry our message
Loorous: &1 mectings, Members may zlso take H&I meetings into
institutions in toWns or places'where there is a 1imifeg number
of recovering addicts to support regular meetings. Thiq,type of

I .:2ting should continue until the time that a reguiar meeting

¢ e sterted.

sccording to the Third Trédition, there is a single require-
itnt Tor membership. This principle is compromised bywvarious
fz:iiities. For ecxample: correctioral facilities often conduct
. svonal searches, security checks, and limit the number, and/or
¢ of attendees ; treatment centers freocuently reocuire persons
¢ tvending the meetings to have a certain amount of clean time;
many recovery houses reouire their residents to attend the B.A.
meeting. Regulations such as these place reoguirements other than the
desire to stop using upon the group members. Due to the fact that
our Third Tradition cannot be upheld, an H&I meeting becomes
neccessary. :

: |

Because our Seventh Tradition clearly states tha% each group
is celf-supporting, any offers of free provisions (rent-free
mee ting place, coffee, etc.,) are in direct violation of the Seventh
"renition. In such instances where the institution cannot accept our
mor.i~~ due to their own regulations, and yet wish to provide addicts

boo thoir facility with the N.A. message of recovery, an H&I
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moot . ow be nead. Our experience has shown that these are the

most o mrz tradition violations, however, other tradition violations:
may oceos vnich also bring about the aeed for an H&I meeting. YWhen

cue: tiors Loncerning possible violations arise, we suggest utili-

7ing uhe service structure to settle discrepancies.
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3T MEATING IS HELD

]}
v« 2an be held in priv.ns or jails, in treatment i
rseaze.lication programs, in recovery houses, in detox- K
utits, and in mental hospituils. B

| .
i*] me«ting may be held in any of these places When a

Teou: v .r. meeting cannot be held, or where an H&I meeting

wert 0 weets thre needs of these facilities. Ir cases not defined

in ire: Listed institutions, please nontact your area, region,
or WST H&l Chairperson. ‘ -
¥
I
\
E)
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L ;o an H&1 committe s, row 1t 1s formed,
“’- -‘_o .
Cee s, of H&L committees is to aid members or groups tri

wlsh w6 cerrvy .2 message into institutions.

Sharing -ur ~2cliective experience helps us to avoid probiemn.
and carry our nessage more effectively, We have found that it
is important tec hav= the support and committment from group members

in our areas., scveral members with the willingness and desire to

serve by carrylins thr meesage into hospitals and institutiones can
mect together to ferr thi. committee,
It is sugge: te,o  tna tne formation of this committee and
the time and plaze fr t»- initia mecting be made well in
Aivence, At this meet: ¢ - ¢ T g should be elected from nomin-
.tions provided by the are: ;ervibe committee (if an ASC exists).
wu. Fested clean time for the chairan is two years. Our experience
i=zpe ts that the chairman conduct committee meetings according,
suwtlar to, this format,
Formz* ror the Chairman (H&I Committee)’
awran T of silence for tne stil! suffering addict ]
. . r: v Prayer ‘{
“enen of foicera

(t =1 aceting: c“a'iman, vice-chairman) T

>

. Pr -vious minutes
business

L iolragdness
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: 1. cior and atte , e |
=, U I Pr“:yer J
( !
POINTS W0 LEMETRED |
1. _‘hairnan
A, Keep order =« tne meeting
2, Keep discu-sic. -« short as possible |
. Keep oiicuscion wn the topic |
o -.nsur< that the radidownr are upheld (whenever possible)
2. lwedntalin & link of éummunications between the H&I commi-~
i oo wrd the Area Service Committee,
. . e aooountiop of fusis and literature,

. Ke = pute: ferirn, the e -ting
e Melp hairmen kheer procee-irgs orderly
C. 4act asg c¢hairman in case of chairman's absence

111, Committee Memocer

.. delp chalrman maintalr o.der |
B. Strave to uphola the Twe!ve Traditions in H&T work
The following points are also helpful %o the committee.
‘ . tings should run as smoothly e possible, so that tge businecs
t hand can be taken care of. The rimary purpose of the H&I
~inittee is to carry the messag: wo addicts who carn't attend
s © uler H.A. meetings., Ve heed T0 mAaintain unity withinjthe

. camittes, and keep things as simvle 8 possible, .
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'BE&I Committee and How 1t YWorks

Ou. cxperiénce has Shown regularly scheduled commi'ttee mect-
ings 21low members involved in H&I work to coordinate their efforts.
“nis committee can provide direct;on and assistance to new H&I
Lweetings by furnishing starter kite, literatufe, lists of

¢

speakers (or panel members), and suggested formats.
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V. (% THE SERVICE STRUCTURE AIDS b H&I COMMITTEE

. & groups and/or H31 committecs itnitiate, sponsor and con-
duct institutional'meetingm by implementing the experience of our
Teliowship,.

The Y.A. area service H&I committee co-ordinates the group
efforts to carry the message into facilities, organizes end im-
plements H&I guidelines and initiates institutional meetings where
il is not possible for an N.A. group to sponsor such meetings.

An H.A. regional service H&I sub-committee is primarily resp-

ongible for clerical duties. They maintain a list of any and zll

nogpitals and institutions in the region which have contact with

cddicts. These regional H&I sub-committees may inform such fecil-
itice of M.4,, provide them with local contacts and communicate
fellowship experience in H&I efforts among the groups and areés.

Our world service conference H&I sub-committee helps unify
fellowship-wide LE&I functions through clarification ol policy and
by providing communication between H&I committees.

THE H&I SERVICE STRUCTURE

HOSPITLLS

[CROUPS SPONSORIIG MEZTIIG]
l A

[[REA 18T SUB COMMITIER)

[
[REGIONAL H&I SUB COMMITIEL
1

[LORTD SERVICE H&I SUR COMITTZE]

!
[ORLD SERVICE CONTEZRIICE]

[TisTItuTION] e RXECOVERY HOUSES
‘ |

S -

o

e S
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‘ . U0GSING AHE APPROPRIATE FORMAT

e

- o (
variety of formats arc usel .irn order to carry the message
e “iecravely under differing circumetances found within each facility.

Puncl presentations offer several expressions of recovery experience

—— e

on © rarticular topic. Speaker meetings can be moving edd inepir-
ntional. fuestion and answer meetings address the specific needs
of patients and inmates. ‘hatever style of meeting is preferred,

{
o gersral format is helpful. i
t

General Format for MN.A., Institution Meeting

ol this before the meeting starts:

. £ 3
‘ e ask you to try and have an open mind and listen to what

is being presented here today. 1f you have any cuestions or
comments please hold them until agter the meeting and soTeone
will be glad to help you in any way they can. Ve thank you for
your cooperation. |

Starting the meeting:

Hello everyone. 1 want to welcome you to the _

inrtitutional meeting of Narcotics Anonymous. My name is
would you help me open the meeting with the Serenity Prayer?

Read from the l'.A. White Book: (try to get residents involved
‘ by asking them to read)

Who is an addict? \
WVhat is the N.A. program? @
Why are we here? N
How it works |

J

* . . *

"Read the Twelve Traditions
‘ 6. Pass out keys tags or chips when appro-
' priate (i.e. long term institutions)

\
|

T RN -
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Having chosen which style of meeting to use we shggest
procceding as follows for each: |

cncaker Meceting

A, Introduce the speaker,
B. After the speaker is done, open the meeting for comments
or cuestions if desired.

C. Close the meeting with the LORD'S PRAYER

LDiscussion Meeting

L. Introduce the topic
B, Proceed with the discussion

C, Close with the LORD'S PRAYER

Panel Presentation

£, Explain‘how the panel works (each member is going to give
their personal experiencé'on a certain subject or topic)

B. Introduce the panel members

C. After the panel members are finished, open the meeting
for comments, ouestiong, or discussion if desired.

D. Close with the LORD'S PRAYER |

For panel presentation it is suggested that the panel consists

~of three or four members who each speak for approximately fifteen

or twenty minutes. : |

For 211 H&I meetings, try to make sure thatISOme‘members»are
available after the meéting to talk with the residents.
Chairman |

tour efforts to enlist other members to participate in the
meeting is part of your willingness to serve as chairman. Contacts

S g
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with the group cecretary sponsoring che meeting can provide members

who are wiiling to help. Good knowledge of other available members

in the’ébmmunity is of further help. “he chairman should insure

that

someone can stay after the meetings to answer cuestions, and

thiat the residents are aware of this. Above 211 else, faith in

one's Higher Fower will provide the strength necessary tec fulfill

this

task.

Surgested Topics For H&I Meetings

1.

First Step (or any other)

HOW (honesty, openmindedness, willingness)

Perscnal stories (stressing important areas of addiction and
recovery) |
".A, White Book (any chapter from the book)
Taking aétion

N.A. Pamphlets F

Our Book (basic text of N.A.)

Rehab High (what to do after leaving the rehab feeling good)
H.A.L.T.S. (Hungry, Angry, Lonely, Tired, Serious) _ y
Using the phone (before taking that first fix, pill, toke, drink)

These are just a few ideas to be discussed. Anything that you

feel a.need to share within your experience from a positive point

%

of view would be fine.

JU.S't keep inmind -tha-t e @ ¢ 0 e 50000 200 .

Our Gratitude Speaks
When We Care
And Vhen Ve Share 4

With Others
The N.A. Vey

i e

gt

O T T I
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S b SHLART AN H&T MBETING
cheryense has shown Llhat the ino tial conlact should be made

@t receptive staff membur within the facility, who cun

i § : .
TR E N A L

Liren uireét the committee chairman to the appropriate person.
Cr.oe rorsonal contact is made, all necegsary information about
uie Fropram can be provided, | 1

In vlanning the meceting, our H&I committees should take into
concldcration the facility's restrictions and roouireménts. These
#iil be prdvided by the facility representative upon reouesﬁ.

4100

it¢ recuircements will help determine what type of format will
be used, the ifrecuency of'the meetings, and the time allotted by
tire facility. fThe meeting may now carry the L.A. mcssage of reco-
very Lo the recidents. ' ,

Membérs should be committed tec serve, and have a strong IN.A.
o1 onted recovery. A mindmum of iy months total abstlinance iw
curcected, A11 participants should be aware of their responcibiliiics
to meet recuirements of the facility and to maintain an atmoscphere
ol h.A. recovery.

Literature may be supplied by the sponsoring group and/or
Vel committee., Yhe facility may also purchase :.A4A. literature
Cor 1le!' recidents, through the service structure. ‘lhen memberg

ctrend and Iiterature is made aviilebie the meeting will fulfill

nur primary purpose.
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T oopomt Jrom IiJA. groups sponse:ing HE&I meetings is vital,

T danksio o may be éet up at t%ﬁ 1mb”A groups to collect money
Goei ditieure on ulrugular ba;1~. Fuocilities may alsab pur-
choge Litersture through our service -~truclure. Area service &l
Jommittess should use funds for support of it's H&I meetingsji
suna ralsine activities may also be used to prbvide support for
the rommittee. Remembering that our primary purpose is to carry
the m«nsago to the setill suffering addict, &I funds should

rever linger in any onc place, but remain active by providing

Literzture and aiding cfforts throughout our H&I service structure.
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Bpoe finishing this handbook, w¢ realized that some pertinent

informetion had becen left unshared., Personal experience has
Shoyn Lg that some things work and otheres don't, Ve would like to
ehare these with you now so that you may learn from theqéxbérience
of others. J

___ Key tags &re a good way to recognize clean time, kowever,
rul yourself in the place of the person incarcerated. Key tags
without keys are a constant reminder of confinement;- A chip that
could be kept in the pocket may be & much better token of recovery.

Since inmates or residents, along with administration, may

be skeptical, it should be kept in mind that the members going intc

“the insgtitution for H&I work should be members with a solid mes-

sage of recovery, and should be able to conduct themselves approp-
1

riately based on regulations of the facility.

One of the jobs of an H&I committee is to protccﬁ'our statur
of ndnfaffiliation in accordance with our sixth tradition. Ve as
a committee should explain our traditions to administrators in an
attempt to prevent difficulties from arising once an H&I meeting
is established.

Once we have made a committment to a facility, we feel it is
our responsibility to not only be there but to start and end the
meeting on time.

Ve have learned from experience that sharing our own stories

with the facility's administration upon our initial contact estab-

lishes better trust and communicztion with the facility's staff,




