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N.A. H&I meeting is a special or introductory meeting 

h el.d wi thin a facili ty where a regular N.h.. meeting cannot be 

held. ~~:}~. meetings can be held in prisons, jails, treatment 

c~nters, rehabilitation progrffiRs, recovery houses, detoxification 

units, and mcntal hospitals. A variety of formats are' used to 

c~rry the ~.A. message effectively within each facility. Some 

institutions have rules and regulations conflicting with our Twelve 
~ 

~r2ditions. In these instances, we may effectively carry our 

mersage through H&I meetings. 

E&I commi 't t.e e a aid members OT groups that w.i sh . to carry 

our message into insti 'tu td on a. Hembers involved in H8:1 iwork form 

<,n H&I commit.t.e e , Sharing our colle c tive experience helps us avoid 

problems and carry our message effectively. 
r 

I 
N.A. groups and/or H&I committees initiate, sponsor, and 

. ". 

co r.duc t insti tu t.iona.l meetings.. 1;" ••-.• area service H8:I comm i, ttees 

coordinate the group efforts. An H.A. Regional Service f18a 
1;, 

committee is primarily responsible for maintaining a li~t of " 

hospitals and institutions in the region. The WSC H&I 5Mb- committee 

til ll) ~ unify E&l func tions through clarifi cation of poli cy and 

bV providing communication between committees. 

~~en local members, groups, or H&I committees see a need 

for au H&I meetin~, then the outlines and suggestions found in 

this handbook will.provide the guidance needed to help carry the 

rnr-L ri2.ge. 

NEW MATERIAl. 
FOR 

CONFERENCE APPROVAL ONLY 
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'l'ABLE 0:1" CONTEN'l'~ 

the Narcotics An~Yl'ylIlOU::1 Hospital and Institu­

t.i on (~1c..,1) ':<..ndbook is to provide the following information: 

1• ','lhatis an H&I meeting?
 

:'J. Why an H8:I meeting is needed?
 

3.	 \;rwre an H&I meeting is held? 

4.	 The purpose of an H&I committee, how it is formed, 

and how it works. 

1-).	 How H&~I committees function within the 1'!.A. 

servic8 structure. 

6.	 Successful formats available 

7. How to start an H&I meeting
 

». ilSI funding
 

Y.	 Personal Eiperiences 

-, 
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1 • , I.~ A:' He'd NEETING? 

fi'>! (' w.i thin a facili ty to meet the needs of addicts w.L thin these 

t; t.ut.i cn s , Hl~I meetings ('ITe held when a regular l; .4. meeting 

:'nt'not be schcduled for whatev e r reason. Addicts w.i thin some fac­

tIl ties are often unable to 8.ttend our regular meetings. However, 

'lIe encourage attendance at outsiae N.A. meetings. 

~ifi,I meetings are geared toward the special needs of persons 

I.Vine in 2. protected environment. 'I'he purpose of an E8:I meeting 

: ~.; to mak e E .A. recovery available to the residents wi thin these 

. r'iL ~ de::-. Our members who help carry the message serve to show 

". tfH residents that ong oLng recovery is also possible in the 

1','("'1 wor-Ld ", 

"'he primary purpose of the group is then clear: we must 

t.~l·.l ou r seLve s into the insti tution in order to effectively car-r-y 

our raes s ag e of recovery. 

'. 
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'rhf' 'l\1t, 'I'r-ada tions 01' Naz-co t., ( E, Anonymous are the gUide-

J ·;r:c~·rti,d l' .:p our f'e l Lowsh.l p ali. /'md free. The rules and 

r('ltuli. t.i on s t: f various insti tu tions may conflict VIi 'th of.lr tradi­

ti o n s, In tho-se instances, we may effectively carry our message 

t" i'O' .:c:d meetings. I~embers may e Lso take H&I meetings into 

LIic;ti tutions in towns or places where there is a limi te~ numbe r 

o I r-e c ov e r-Lng addicts to support regular meetings. This" type of 

1 ·;\.3~ing ~hould continue until the time that a regular meetillC 
I~ 

c. .n	 u; s ta.r ted , 

.cc co r-di ng to the Third Tradition, there is a single reouire­

}( n t ;'01' membership. 'I'hi s principle is compromised by var-i ous 

e -r.,: ; j 1 i ti es. For example: correc tional facili ties often conduct 

p. ,·~on8.1 searches, securi ty checks, and limi t the numb er , and/or 

~( () [' attendees; treatment centers freouently reauire persons 

f:: L t end.Lng the meetings to have a certain amount of clean time; 

n.any recovery houses reouire their residents to attend the l~ .1.. 

meeting. Regulations such as these place requirements other than the 

d e s i r-e to stop using upon the group members. Due to the fact that 

our 1'hird Tradition cannot be upheld, an H&I meeting becomes 

necessary. 
i 

Because our Seventh Tradition clearly states thaf each group 

is self-supporting, any offers of free provisions (rent-free 

r:Hf tlng place, coffee, e t c , ) are in riirect violation of the Seventh 

r~·'T".':i, t i..OL. ITJ such instances where the insti tution canno-t accept our 

mor.i e r- due to their own regulations, and yet wish to provide addicts 

Ll +t;.dr facility with the H.A. mes sage of recqvery, an H&I 
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.'.J.
•• _ t8 hr~d. Our experience hdH shown that these are the 

mc: c~ t '~. ''lr;,:;l:~ >".o"di tion violations, howe v ei: other tradition viola 't i onz. 

rn ay () CCi:J "r);.L ell al so bring about the ;;eed for en H&I meeting. ·~·,rhen 

rue: t:i.or~~ :.c)l':Cernlng possible violations arise, we suggest utili ­

zi r.» t.ri- r.erv.i c e structure to settle discrepancies. 

.r: 
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I 
l~m; be held in pri' ns or jail s , in treatmen t 

~"'l::iJ,1i':'dtion programs, in recovery houses, in detox-

u.l.i t s , and in mental ho sp.itcl s , 
I 

.fr',} '11e1ting may be held in any of these placels\rhena 

yr;p,J. Y oi. mes. t.i.ng cannot be held, or where an H&I me'e t i.ng 

hi:; C-' , "I~pts th o needs of these facili ties. IT' cases mo t defined 

.lsted insti~utions, please ~on~act your area, reftion, 

or JSC H&l Chalrperson. 

J
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ltl H&l comm.i t t c v, ['('W .L t is formed,J.. t • 

"!,"p " • 

'~i-: ~Jl"l'" J' H&I committees is to aid members or groups ix,'r: 

wi s.h ·.C'i?rrl ..• .Y' rnes s age into institutions. 

Sh<.i.Ling,ul ~OJl e c t I ve experience helps us to avoid pr-ob l em.. 

.md carry our .re s s ag e more effectively. We have found that it 

is important to h av e the suppor t and commi ttment from group members 

in our areas. ~cveraJ members with the willingness and desire to 

serve by carryH:'5· Lhr- mre sag e into hospi tals and insti tutions can 

me c t together to fOTIT' tn t; cornrn i, t t.e e , 

It is Bugge: LFO tna t.o e formation of this commi ttee and 

The time and pla::::e 1. .H t -, .1. In t i a mEl,tin§, be made well in 

.1 " •. nee • At 'th i s meet : . _i=-~ (;t: rIll; fj anou I d be elected from nomin­

. tions provid ed by the ar-e. . erv.ice 'ommi t t e e (i f an ASC exi s t s ) . 

'.JU. Tested clean tune for tIlE' \:h;:lI.:an if' two years. Our- experience 

.1~J? e ts that the cnaa rman conduct commi t t e e meetings according, 

Form a ' lor tr'c> CheLl r-nan (H&I Commi ttee) 

.,yl: ~y, t of siler, (;f: f·)I' trlt~ s t.LI , suffering addict 

r ,.., Prayer't­

'~L(D of ~fficer3 

(t 'O'L ,jd.'Ting: c1·i:;.':.::man. vice-chairman) 

/),. PTVll1US m.i.nu t.e s 

business 
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A. Keep order /1 title' mf-~eting 

~ shur~ as possible 

Keep en .. cust;.:i on 'in ch e topi c 

_nsu.r~ tna t 'tho, I'''tdicio''~· are upheld (whenever possible) 

,\2;,ll,":2.in 8) ....l'lK 01 cummunications between the H(n commi­

c ,,,;' j r.ne J...JJ'ea ServiCE: CornrnLttee.
 

":"~:;\;':"'~~( coun L 'IV of 1 U.l~ J S arid literature.
 

K::c:' nut.e , 

C. Act, a.s cnat rman in case 01' chaarman ' s absence 

III. Commi ttee f1eIlI081. 

L. ;)elp~hcn:'L'ma:n ma.in t.af.r ol,je' I 

B. Strlv c to upho Lo erIe: ~.'v;e~ v e 'I'radi "Liuns in Hell work 

~ne following points are also helpful ~o the committee. 

'. t.Lng e should run as smoothly 2.~ possible, so tnat th business 
1e 

1. hand can be taken care of. Therimary purpose of the H8:1 

< rn i t.t.e e is to carry the mes aag. t.,) add.i c t s who can't attend
 

'112r Ii.A. meetings. We need "Co DJR.intain unity withinJthe
 

"lrni t t.er, a....nd k e ep things as s ira o.Le as possible. I. 
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H&I Committee. and How Jt Works 

OU~. cxperiJnce has shovm r-eguLar-Ly scheduled commi''tte e mect­

ins~ allow members involved. in H&I work to coordinate their efforts. 

,·nis committee can provide directlon and assistance to new H&I 

J.,ee tings by furnishing starter ki t e , li terature, lists ~f 

sveakers (or p2.nel members), and suggested formata. 
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'.Jl.... groups and/or Eo,l commi tta.c'r i n.i tiate, sponsor and con...
 

duct t n std tu t.Lo nnl meetin[:f; by implf"!Dlw,ting the experience of our 

L:L: owsn i p , 

The? .t.. area service H&I committee co ...ordinates the group 

efforts to carry the message into facili ties, o'r-gan.Lae.s and im­

plemcnts H&I guidelines and initiates institutional ~eetings where 

Rb'GI O1:AL H&I SL~ eOi'm I 'f'rEL 
• .,

',:ORLIJ SERVI C'::; H&I SUB eO~IIn TT~E 
I . k 

., 

~ i, 
( ':iORLD S3RVI C:E CCll:.I'3EE2~CE .~ 

!J 
it
'/

, i':' 
I; 

i 1u ,13 not possible for an }·:.A. group to sponsor such meetings. 

An N.A. regional service H&I Bub-committee is primarily reSD­

" 

1 t.i or of J'~ •.A., provide them wi th local contacts and communicate 

Fellowship expe r-Len c e in H&I effo;;rts 2JTJOng the groups and areas , 

Our world service conference H&I sub-committee helps unify 

fellowship-wide H&I functions through clarification of policy and 

by providing communication between H&I committees. 

I,~IE H&I SBRVICE STRUCTURE 
t.,

[HOSPITl.LS] [ILSTI'.rUTIOlJ] - IlECOVERY HOUSES, 
GROUPS SP0l'1S0RIl~G r·1E3TU;G
 

DLREA II&I SUB COM1H TTEEJ
 ,
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, var i e ty of format.s ,1"('0 u e- i~rJ urder to carry the mes sag e 

F'"Il'c'.lvely under differing c.i r-cumrLanc c s found within each .facilit:y. 

P~ncl presentations offer several Expressions of recovery experience 

1,u,ti eule.r topi c. Speaker mee tings can be moving cJllJ inspir­

.i t.Loria l , (:uestion and answer meetings address the specific needs 

of patients and inmates. ',lhatever style of meeting is preferred, 

2. gCl "ral format is helpful. 

General Format for N.A. Institution Meeting 

'p.C~'"l~ this before the roee ting starts: 

";)e ask you to try and have an open mind and listen to what 

in being presented here today. If you have any ouestions or 

conimrn t s please hold them until after the meeting and someone 
~, J 

I·i.ill be glad to help you in any way they can. sle thank 
I v
'IOU for 

your cooperation. 

Starting the meeting: 

Hello everyone. I want to welcome you to the 

LIJ2Ci tutional meeting of Earcotics Anonymous. My name is 

:iould you help me open the meeting wi th the Sereni ty Prayer? 

Read from the Y:.A. "lhite Book: (try to get residents involved 
by asking them to read) 

1. vmo is an addict? 
2. "!hat is the N.ll. program?
3. \'fhy are we here? . i 
4. How it works ! 

t 5. Read the 1\,.lelve Tradi tions\ 
6. Pass out keys tags or chips when appro­
priate (i. e. long term insti tutions) 

I 
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HaVIng chosen which style .of meeting to use we shggest 
•
 ~,. "
 

proccerlinr as follows for each: 

A.	 Introduce the speaker. 

B.	 After the ?peaker is done, open the meeting for comments 

or Questions if desired. 

C. Close the meeting with the LORD'S PRAYBR
 

Discussion Meeting
 

A.	 Introduce the topic 

B. Proceed with the discussion 

-. c. Close with the LORD'S PRAYER e PRnel Presentation 

A.	 Explain how the panel works (each member is going to give 

their personal experienc~'on a certain subject or topic) 

B.	 Introduce the panel members 

C.	 After the panel members are finished, open th~ meeting 

for comments, ouestions, or discussion if desired. 

D.	 Close with the LORD'S PRAYER 
I 

For pane.L presentation it is suggested that the panel consists 

of three or four members who each speak for approximately fifteen 

or twen ty mi nu t e.s , 
I

For all R&I meetings, try to make sure that some. members are 

:lv(~.i lab1 e after the meeting to talk wi th the residents. 

Ch:li rman 

tour efforts to enlist other members to participate in tht 

me et i ng is part of your willingness to serve as chairman. Contacts 
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with the group ~ecretary sponsorin~ che meeting can provide members 

who are wiiling to help. Good knowledge of other available members 

i:n the c'omrnuni ty is of further help. ;\he chairman should insure 

that someone can stay after the meetings to answer oue s td orrs , and 

that the residents are aware of this. Above all else, fai th in 

one's Hlgher Power will pravide the strength necessary to fulfill 

this task. 

Suaaested Topics For H&I Meetings 

1.	 First Step (or any other) 

2.	 110W (honesty, openmindedness, willingness) 

3.	 Personal stories (stressing important areas of addiction and
 

recovery)
 

4. r. A. \'lhi te Book (any chapter from the book)
 

f,. 'l'ak i.ng ac ti on
 

6.	 N.A.Pamphlets 

7.	 Our Book (basic text of N.A.) 

8.	 Rehab High (what to do after leaving the rehab feeling good) 

9.	 H.A.L.T.S. (Hungry, Angry, Lonely, Tired, Serious) 

10. Using the phone (before taking that first fix, pill, toke, drink) 

These are just a few ideas to be discussed. Anything that you 

feel a need to share within your experience from a positive point 
~, 

of view would be fine. 

Just keep in mind that ••.••••••••.• 

Our Gratitude Speaks
'Jhen We Care 
And Vlhen We Share 
Wi th Others 
'I'lleN. A• \,'2Y 
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:~\e:~~J'n:>~ has shown t tIl( contact should beLh a JJJt;.ial mad e 

rn , t rr'cc;ptive :; l,aff rnrH l1 l) t.: I lAd tru.n the facili V, who c.m 

Li!t;'1 i. t i-e c t th e commi ttee chairman to the appr-opri a t.o person. 

(',';L 'cr's()ncll contact is made, c"Ii ne cr e aar-y information about 

t.l:«: ['I'D/TEll!! con be provided. 

In p l ann i ng the mce t.i.ng , our B8:I commi ttees should take in to- . 

cnn~-:i(i'~I'c,tlon the facility's restrictions and r-cou i r cmen t s , These 

:li; 1 be provided by the facili ty representative upon r-eou e s t , 

1 ( re oui r-cmcnt s will help de t.e r'm.ine what type of format will 

b.: UE;CC1, thcfrec'uency of the rn e e t Lng s , and the time allotted by 

'Inc mcetinc may now carry the h .A. message of reco-

V I 'ry Lot.!'! ere sid en t s •
 

j'Iembers sho u l d be commi tted to serve, and have a strong Y:. i.;
 

c'1)"'Ct:tec'L .''.11 participants should be aware of their r c sponru b i Lit.Lc s 

to II1C 1o t r-e ou i r-eme n t s 01' the facili ty and to main to-in an a tmo cph e r-e 

oj' t.A. recovery. 

Literature may be supplied by the sponoorine group and/or 

'\.l cornmi ttee. '.the facili ty may a.l so purchase: .A. Ii terature 

(lr rt s ' r-e e i d ent n , throUf"h the service structure. ':[nen rnemberc 

;tLend ar.d literature is mad e C:l\i:ilaL'~e the meetinp; will f'u LfI l I 

nur primary purpose. 
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I" t: .... ' ....... groups SpOn~Llftf:!. H8:I meetings is vital. 

-:';:),1 ,:." 'I," ;n:",y be Ret up at t(:':1 o ci., groups to co Ll.e c t-uno n ey 
. 

'.1 ) jc: ". ',ll.re: o n ;1 rC[~ULlr U~1.::'.l Jucili t i e s fT];jY also pur­

·t·!:i~( li t, r: t.ur-c throU,LJh our service 'rructure. A.rea service ilD:I 

.omm.itt ee s shou Ld use funds for support oi' it's IID:,I meetings• 

. \F!O rai sin'.' ;)c tivi ti e s may a'l so be used to provide support for 

VH c-omm i t t.c e , Remembering that our primary purpose is to carry 

t.h- rr,c~~::;2.[~r to t.h c still au.I'I'e r'Lng addict, lieU funds should 

)'{'\'t'r Jinger in anyone place, but r-em.ain active by pr-o v.i d i ng 

I i t.e rr. t.u r e and a.i d i ng efforts throughout our H&I service structure. 
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~JJ)c)("inishine; this handbook, w( realized that some pertinent 

Jr;CD~,·r:I:~ t t on 1'12(1 been Le rt un ah a r-e d , Per sonaI experience has 

c;Lo':'r!uJ tho. t ..omo things work and 0 thcTco don't. We wou l.d like to 

c~l!drG these wi th you now so that you may learn from the 1experience 

of otllers. 
1
,I 

1 

___ Key tags 2.re a good way to recognize clean time, however, 

pu t yoursell' in the place of the person incarcerated. Key tags 

wi t.hou t keys are a constant reminder of can finemen t , A chip that 

could be kept in the pocket may be a much better token of recovery. 

5lnce inmates or residents, along \vi th administration, may 

be skeptical, it should be kept in mind that the members
1 

go i
. 
ng in LV 

the .r n s t i t.u ti o r, for H(a work should be members wi th a solid mes­

S8f,e of recovery, and should be able to conduct themselves approp­
J 

ri~tely based on regulations of the facility. 

One of tile jobs of an H&I comma ttee is to protect: our s t., t.u: 

of non-affiliation in accordance wi thour sixth tradition. \'/e as 

a committee should explain our traditions to administrators in an 

attempt to prevent difficul ties from arising once an H8:I meeting 

is e stabli shed. 

_____Once we have made a committment to a facility, we feel it is 

our responsibility to not only be there but to start and end the 

meeting on time. 

VIe have learned from experience that sharing our own stories 

with the facility's administration upon our ini~ial contact estab­

liehes better trust- and communic2.tion with the facility's staff. 


