
BOARD OF TRUSTEES MEETING MI NU TES , 4/11/81 (SPEC I AL SCHEDULED MEETING) 

Those attendin g : Chucks ., Bob 8 ., Chuc k G., Bill B., Cliff c., 
Ca r 1 B • , Sa 11 y E. , f11 el H. 

The meet in g was called to order a 8 : 00 pm. 

A l e tter fro m Mel H. was re ad request in g tha t he be put on inactive status 
fr om the Board for one yea r , a nd a t that ti me he wil l be r eevaluated and a 
vote will be t ake n by the Board to determine whethe r he will be r e instated . 

By a un a nimous vote t he request was granted a nd Mel wa s dismisse d from 
t he mee ting. 

A letter was r ead from the president of the World Se rvice Cffice . The 
l e tt er a nnounced the dismi ssal of some of the membe r s of the Boa r d of 
Dire ctors a nd t he appoint me nt of new Board f1,embers . The letter stated 
this action was taken because of an apparent lac k of interest on t he 
part of those 8 oard i'1emb e rs dismissed . 

The qu e stion was r aised r egardin g whether or not this action was taken 
within the co r porate st ru cture by l aws a nd the traditions of N. A. 

The re was no vote t aken and much discussion follo we d . Ma jor points 
brou ght out durin ~ the discussion we r e : The ~5 C needed to take some 
action in orde r to catalyze the s u ppo r t necessa ry fo r it to function; 
that th8 way in wh i ch tho appoint me nt and di smissa l of t he r espect ive 
8 oa r d i·iembe rs , in wh i ch the appoint me nt a nd dismissa l of the re spe cti VE:! 

Board ! .. embers , vJi thout the benofit of inpu t fro m those Board fllembe rs 
dismissed and the f e llowship of N. A. as a whol e , p rior to the act i on 
t aken , wa s in direct violat i on of the traditions as we ll as the byl aws 
of t he co rpor ate structure ; it was r e peat ed ly stated by each of the 
Boa rd o f Trust ees that Ji mm y K. ' s ha rd work a nd s in ce ri ty dedicated 
to the .1J5 0 is c; r ea tly ap p r eciut Ad . 

The point was brou ght up that the Wo rld Ser vice a oa rd be in g separate 
fro m the Board of Trus t ees would be un ab l e to ope rat e sepa r atel y in as 
much as it wou l d have no lEJ ga l ef f ect . ( Carl B. ) 

A l e tter was r ead by Chuck s . That he st a t ed ma y be br ous ht to the floor 
of the ~o rld Se rvi ce Co nfe r e nce as a ~o tion , The conte nts of t he letter 
was a motion made by t he me~b e rship of ~ . A . to withdraw the power 
e ntrust ed to the ~orld ~ e rvi ce Board . It was not s t a ted who wr ote the 
l e tt e r or who would pr ese nt it at the ~orld Se rvi ce Confe rence. 

The le gitimacy of "te l e phone pollin g " for request in g moni e s for the l.115 0 
uJas discusse d. 

It was agreed upon that what the Board of Trustees had dis cussed be 
brou ght back to a mee tin g of the Board of Directors of the WSO with 
these suggestions: - The ol d Board of Directors (those who we r e members 
of the Board pri or to the a cti on take n) be r ecalled a nd reverse the 
decisions made , with dis cussion a nd a r e vote take n . 
- Each new Board I 1embe r be nominated at the Wo r ld Se rvice Conference , 

t hen be vo t ed on a nd ap proved by the existing Boa r d . 
- the new members be sel ect e d from the various r e gi ons . 
- An advisory board be $et up by the various r egions to f a cilit ate 

communication betwe e n the Boo rd a nd the me mbe rship of of N. A. 



May 7, 1981 

OPEN LETTER TO BOARD OF TRUSTEES 

Whi1e "personal recovery depends on N.A. unity, 11 at the level of the Board of 
Trustees, it might be said, 11 N.A. unity is dependent somewhat on the personal recovery 
of the individual Trustees." 

In observing the behavior of the Trustees in the past few years, it has occurred 
to me that the illusion of high office may have arrested your spiritual development 
much in the manner that true humility within the basic N.A. group arrests our disease. 

Since you were not all chosen by the Fellowship and are largely self-appointed, 
it stands to reason that you may have misjudged your own abilities. 

When asked to define matters concerning the Traditi ons, you speak of grey areas. 
However, in matters of politics and power you seem to be clear and concise in your 
evaluations and actions. You attempt to exert pressure and influence on individual 
members who disagree with your tactics, even to the point of attempting to smear other 
Board members when they demur. 

You strongly defend your personal rights and freedoms, giving little thought to 
the effect on the Fellowship as a whole. You conduct your personal lives as though 
the practice of Principles and the .attempt to establish moral standards were the sole 
province of the newcomer. The newcomer who looks to you for guidance and example. 

You have appointed yourselves best able among us to guide us. Yot.rroad map is 
the 12 Traditions, yet when you find us in the swamp you equivocate. You love to 
fall back on the tired old cop-out, "What do you expect, I'm just a sick addict." 

Perhaps most of you have sacrificed your personal recovery under the false 
assumption that you are working for a greater good. I want to tell you the only good 
there is begins inside of you as an individual. If you have ignored this primary 
"save your own ass" principle of your program, you are no good to us, in N.A., to 
yourself or to whatever God you serve. 

If you are unwilling to be exemplary in your behavior, honest and open in your 
dealings with others, then you are unfit to serve. You represent an ideal. If your 
character is not strong enough to bear the burden, admit it and step down. You have 
done enough damage to yourself and the Fellowship already . We have lost the one man 
on your Board who thoroughly embodies the Principles and Traditions. There is not 
enough of substance left among you to warrant your function at this time. 

An N.A. Member 
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