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DEDICATION Page 1

This presentation of the Service Structure of Narcotics Anonjmous
is dedicated to the following proposition:

To assure that no addict seeking recovery
need die without having had a chance to find
a better way of life, from this day forward
may we provide the necessary services,

THE PURPOSE AKD FUNCTICH CF TRE SERVICZ UNITS OF NARCOTICS ANCNYMOUS

X, The primary purpose of an N,A. GRCOUF is to carry the message
to the addict who still suffers by providing a setting for identifi-
cation and recovery where an addict can come for help if he or she

has a desire to stop using.

2. The purpoce of an AREs SZRVICE CCHEITTEE 1s to be supportive

to the N.A. Group and its primary purpose by ascociating the Grouyp
witih other Groups locally and by helping the Group deal with its
day-to-day problems anil needs.

3. The puryrose of a REGICKAL SERVICE COMIMITICZE iIs to be supportive
to its Areas and Groups azd thelr primsry purpose by linking togetqer
the Areas and Groups within the Reglcn; by helping tqe Areas and

Groups deal with thelr basic protlems and need:c; anl by encouraging
the growth of the Pellowcship.
L, The purpose cof the BOARD CF TRUSTEES is to insure the continua-

tion and growtih of N.A. by seeking new and tetter ways to carry the
message to the addict who stlill suffers; by seeliing to irsure the
ma‘ntenanc: of the Twelve Traditions; and, by dealing with those
things, both wlithin ard cutside the Fellouwsliy, which affect the con-
tinuation aul growth of the Fellowshir.

5. The purpose of the WORLD SZRVICE CFFICE ic to serve as a center
for cecumuniic-tlions and i.formation for the Fellowship of N.i., ite
services, Sroups, and mexbters The W.3.C. achleves thls purpose oy
ma;nt&;nin; correspondence with K.A. Groups and Service Comrittees;
by publishing und distributing N.A., literauture; and by maintaining
the archives and files of Narcofics Ano:nymous,

6. The purpose of the WOZRLD SERVICEZ CCNFEREKCE is to be supportive
to the Fellowship as a whole, and to define and impliment the poilcies
of N.&. The W,S5.C, does this by joinirng the memters, Srouls, Arcas,
and Regions of N.A. inte a unlted Fellows hl bty dealing with the
problezs ard the needs of the Fellowchip and by actively encouraging
the primsary purpose and growth of Narcotlcs Ancnymous,



INTECOUCTION TO THE FIRST EDITION (1975)

The purpose of this pamphlet is to exrress in simple terms how
we, as members and servants of Narcotics anonymo.ic, relate to ore
another and to N.A. as a whole; and to present an 1deul Servi:ze
Structure for N.A. in such a way that we can strive to improve our
fellowship, and better fulflll our primary purpose of carrying the
message of recovery to the addict who still suffers.

N.A. 15 a Twelve and Twelve program borrowed from the AL.a.
Fellowship. In fact, three of the first comzitteec of five w:zre alcsc
members of A.A., Who wanted to make this proven progrer of reccvery
avallable to addicts. Sc¢ why, you may ask, don't we Just use 4,i.'S
structure and be done with i1t? This would probzlly be a gool idez,
except that we are not A.A.; our needs, despite the similaritics, arc
to a certain extent different. Also, we are preclulel froz cilrectly
using any part of the A.A. program other thar the 12 Steps and 12
Traditions; and, finally, in order for KN.4. tc sirvive, wec rust bte

1 ov

euvtonomcus -~ vwe must have a fellowskip end program 2f cur o9,

In the early daycs ¢Z X.A. we had what have beea callel "rabiitr
zeetings, held sporadlically in different pleaces el different Simer,
£t thls time, with only one or two N,A, mectingr in existence, z specif
structure for N.A. wasn't rieeded and rexll; wasn't wantcd., ZI:ozl XKLL,
ze2w and perranent zectings were establisked, but becaise thes
few in nuzter ard all located in the Los Angelis arez, there wan still
no need for any estatliched service structura. XHeowever, N.A4A. nac cen-~
tinued to grow., As groups begsn cpening up in populaticrn conlers cther
than los angeles, we tegen to feel the necl for scome kin® of structure.
Intergroup of Clintral Service Coamitiees came ints Telinr in various
locuticns, each trying Lo teXe care of bLusiiness on-a lceal Isvel, withe

ut tos much regurd fer L.a. as a whole,

e wvare

n e,

Ir. the last five (5) years, however, this approach has s5»t of backfire
The unity necessary for personal recovery has been in short supply.
Ezch group or aree moved in it:s oun dircetion - vusually apart. The
very' existence of IN.,A. woe once agaln ssriouziy threaten:z:d, =

the 1630%s whern the Tralditions were igncreld, Zozme peeitive &z
ceen ta¥en 0 fry Lo solve tils problex; convisticus Lave b

& world Service {fflice opened, and lines ¢f coxzunlcation shallily
estatlicked., VWe cau cee that thesze atitenpits have pald off to ¢ cortal:
cach o

extent, Groups irn various areas ere sturting te worik togethor,
the petty bickering seems to have disappeared and it seems thot zany
rembers, in all arezs, arc trylng to ectatlish a better environzent fe:
sobtristy in N.4i. The strength ard unity of purpose evident ot the las
N.4, Conventizy (Santa Boru) shows we zre making progress. Xuybe this
is because, for the first tize, we now fird meny memters with long-ter:
sobriety active Iln the meetings and in the fellowship., It's no lorger
a rarity to find members with jears clearn, rathier than only wesxz or
months., TFerhaps some of the personal maturity gsined in living drug-
free has started to have an effect on N.A. as a whole.

Despite thic progress, Wwe arce stlll at a very critical stage cf
the "coning of age" process. Today lerge, active fellowships are
developirz in several population centers, and new groups are starting
up in meany areas throughout the United States and in other countries,
N.he 15 growirg, end with thic growthk the ne<d £or unity ard comzunica
tion increases., The o0ld adege that "A house diviizd cannot stard®
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INTEODUCTICK  (continuci)

aupllicee Yo N.A. as wcll as any otlicr groulr. Iight neow we don't seexm

to hove any unifying strucsture or clesr-cut linecs ¢f cozmanicatlion for
N.A. 2s a whele., What structure there irF only funstions on e local
level, and our vital linez of comaurnicaticn have often bebn huxd to
locate arnd as chengeable es the weather, It 4ic our sincere hops tha
thiis presentation of the Service Structure of our fellowship, &z «¢
understand it, will help f111 in some of thc gaps that separate us, and
that in this smzll way we can contributs to the growth and future of

N.A.

INTROCUCTICY TO THE SECONT IoITIOR (1976)

Tnis 1s the second printing of The X,4i. Tree
there have been some minor changes in the toxt of this c24tion. These
revisions are ir responsc to suggesticuns frem this fellawehip. A1l
written sugg:ssiions which were received at the World Tervice O7fins
prior to Jjune, 1376, have been seriously conzidered, (iuclzentally, all
those sugg:stions were very goed ones and have teen intorperatlel in this
edition). It probztly shculd be noted thut ownc of the revizioc:: which
wes coaslderel does affect the nature of the structure slightl;. Ia the
first editicn, it was proposed that the Grourfc 332 shiould atiend Loth
Area ard HReglozal Ssrvice Coxzmittes mectingz. The guestlion was ralsed
that (however good this system might te for us today) 1f a region con-
talred several hundrcd groups, wouldn't the resulting Zegionezl Meetings
be Just as chaotlc as the ones we have hud? This response went c:: to
sugzest that the Reglonal committees should be made ul of representative
from the Areus, Just as the Area .comuitteec zre made up of reprresents-
tives from thc Groupc. 7This 1s something which wasntt corsilered in thce
early drafts of The XK..L. Tree. We fecel that thig 1s & particularly

valuatle sugge:tiog and have modified the Tree accorilirgly.

L, T . You may rnotice thet

Popefully you, as members, will continus to review existing
literzture and meke positive contributioric so that we cen upgrade what
Wwe have or create new literature. If ycu have a suggestion about
literature that you truly feel would tenefit the fellowship and the
nexcomer, please put it down on paper, as others havs done, and send it
to the W.S.C. lLiterature Committee, c/o the World Service Office.

ThanX-you,

Literature Comz:ittee, Narcotics Anonymous

INTRCOUCTICK TO THE THIRD 'EDITION (1978)

The 1976 World Service Conference was held in conjuncticn with
N.A.'s Sixth World Convention in Ventura, California. That Conference
established an Ad Hoc Committee of elected representatives of the
fellowship to reviewx and revise the service structure that had been

proposed for Narcotics Anonymous in The N.A, Tree.

The Ad Hoc Committee presented the results of 1ts lebors to the
group conscience at N.A.'s first viably independent World Service Con-
ference, held in Van Nuys, California, in the Spring of 19728. The
Conference accepted that work and the many other suggestlons that cane
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INTRODUCTION TO TEE THIRD EDITION (continued)

in and turned ther all over to the newly-established World Service
Conference lLiterature Committee for finalization.

The work has been completed and this thiréd edition, The Service
Manuul of Nercotics Anonymous, 1s the result and will be presented to
the Conference in the opring of 1979 for group consclence approval.

To the group that set forth the original service structure: our
immense gratitude for taking that cruclal first step. We realize that
thig service structure must be able to grow and change in respor.se to
the needs of the fellowship. One day there may be a fourth edition, or

a tenth. To the groups that shall undertake those works: ‘'best of luc]
and our love 1s with you. BHave at it... we did what we could.?®

God Bless,

Conference Literature Committee
Autumn, 1678.

- THE TWELVE TRADITIONS OF N.A. -

We keep what we have only with vigllance and Just as freedom for

the individual comes from the Twelve Steps so0 freedom for the groups
springs frowi our tralitions. Af long as the tles that tird us together
are stronger than those that would tear us apart, all will be well,

1., Our common welfare shoulld come first; personal recovery
depends on N.A. unity,.

2. For our Group purpose there is but ore ultimate authority -

a loving God as He may express Himself in our Group consclenc
our lezders are but trusted servants, they do not govern,

The orly requirement for membersnlp le a desire to stop using

L
.

Eazch Group should be autonomous, except in matters affecting
other Groups, or N.A., as a whole,

5, Zach Group has but one primary purpose - to carry the
message te the addict who still suffers.

6. An N.A. Group ought never endorse, finance, or lend the N.A.
name to any related facility or outside enterprise, lest
problexs of money, property or prestige divert us from our

primary purpose.

7. Every K.4. Group ought to be fully self-supporting, declining
outside contributions.

8. Narcotics Anonymous should remain forever non-professional,
but our Service Centers may employ special workers.

9, N.A., as such, ought fiever be organized; but we may create
service boards of committees directly responsible to those

they serve,
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- THE TWELVE TRADITIONS OF N.A. - (continued)

i0, ¥.A. has no oplnion orn ocutside issuce; hence the N,A. name

ought never be drawn into publlc coantrover:sy,

11. OQur public relations policy is based on attraction rather

than promoticon; we need always malntain personal anonymity
at the level of press, radle, and fllms.

12, Anonymity is the spiritual foundation of all our Trazditious,

ever rexinding us to place principles before perscnalities,.

THZ TWELVE TARADITIQOHS
{Zne Long Form)

Tuch mempber of Nercotlics Anonymous is but a szull part of a grest
whole, N.A., must continue tc live or meost of us will surely dle.
Hencz, our common welfare comes first. EBut Individusl welfare
follows cleose afterward.

For our Group purpose there is but one ultimate authority -
a loving God as He may express Himselfl in our group conscience.

Our membershly ocught to include =21l who suffer from addiction.
Hence we may refuse none who wish to recover, Nor ought N.A.
membership ever depend upon money or conformity. Any two or
three addicts gathered together for sobriety mey call therselves
an N,A., group, provided that, as a group, they have nc other
affiliation,

With respect to 1ite own affalrs, each N.A. group should be
responsible to no other authority than its own conscience,
But when its plans concern the welfare of neighborirz groups
also, those groups ought to be consulted, 4nd no group,

.reglonal committee, or individual should ever teke any action

that mlght greatly affect N.A. as a whole without coanferring
with the trustees ¢f the World Service Board, On such issues
our common welfare is paramount.

Each linrcotics Anonymous group ought to be a spiritual entity
having but one primary purpose - that of carrying its message
to the addict who still suffers, '

Problems of money, property, and authority may easily divert

us from our primary spirituel sim., Wwe think, therefore, that
eny considerable property of genuine use tc N.A. should be
separately incorporated and mansged, thus dividing the material
from the spiritual. An N.A, group, & such, should never go

into business, Secondary sids to N.A. such as clubs or hospitals,
ought® to be incorporated and so set apart that, if necessary,

they can be freely discarded by the groups. EHence such facilities
ought not to use the N,A. name. Thelr management should be the
sole responsibility of those people who financially support them.
For elubs, N,A. managers are usually preferred. But hospitals,

as well as other places of recuperation, ought to be well outside
N.A, = and medically supervised. While an N.A. grcup may



THE

Page 6

TWELVE TRADITIONS (The Long Form) (continued)

P

o
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9.

10,

11,

cooperate with anyone, such cocperation ought never go so far as
affiliation or endorsement, actual or implied. An N,A. group
can bind itself to no one.

The N.A. groups themselves ought to be fully supported by the
voluntary contributions of their own members., We think that

each group should soon achieve this ideal; that any publie
solicitation of funds using the name of Narcotics Anonymous

is highly dangerous, whether by groups, clubs, hospitals, or
other outside agencles; that acceptance of large gifts from

any source, or of contributions carrying an obligation whatever,
is unwise, Then too, we view with much concern those N.A.
treasuries which continue, beyond prudent reserves, to sccumulate
funds for no stated N.A. purpose, Experience has often warned us
that nothing can so surely destroy our spiritual heritage as futile
disputes over property, money, and authority.

Narcotics Anonymous should remain forever non-professional., We
define professionalism as the occupation of counseling addicts

for fees or hire. But we may employ addicts where they are going
to perform those services for which we might otherwisze have to
engage non-addicts, Such special services may be well recompensed,
But our usual N,A, "12th Step" work is never to be pald for. .

Each N.A. group needs the least possible organization. ERotating
leadership is best, The small group may elect its secretary, the
large group its rotating committee, and the groups of a large

‘metropolitan area thelr central or intergroup committee, which

often employs a full-time secretary. The trustees of the World
Service Board are, in effect, our N,A. General Service Committee,
They are the custodians of our N.A. Tradition and the receivers
of voluntary N.A. contributions by which we maintain our N.A.
World Service Office in Los Angeles, They are authorized by
groups to handle our over-all public relations, All such repre-
sentativez are to be guided in the spirit of service, for true
leaders in N,A, are but trusted and experienced servants of the
whole, They derive no real authority from their titles; they
do not govern, Universal respect is the key to their usefulness.

No N,A. group or member should ever, in such a way as tc implicate
N.A., express any opinion on outside controversial issues -
particularly those of politics, drug reform, or sectarian religion,.
The Narcotics Anonymous groups oppose no one, Concerning such
matters they can express no views whatever,

Qur relations with the general public should be characterized

by personal anonymity. We think N.A., ought to avold sensational
advertising. Our names and pictures as N.A, menmbers ought not
be broadcast, filmed, or publicly printed.  Qur pubdblic relations
gshould be guided by the principal of attraction rather than
promotien, There is never need to praise ourselves, We feel it
better to let our friends recommend us, ’
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THE TWELVE TRADITIONS (The Long Form) (continued)

1z, And, finally, we of Narcotlics Anonymous believe that the princirple
of anonymity has an immense spiritual significance. It reminds
us that we are to place principles before personalities; that
we are actually to practice a genuine humility. This to the end
that ocur great blessings may never spoil us; that we shall
forever live in thankful contemplation of Him who presides over
us all,

THE MEMBER

The front-line, so tc speak, of N.A., Service iz the individual
N.A, member, Anyone can be a member = the only requirement is a desire
to stop using. The services that each of us provides are the most
important in N.A, "It is the member who carries the message of recovery
and works with others, Without an active membership there would be no
need for the rezt of thia service structure., There would be no N,A.

The benefits of membership are ¢lear to us all: a drug-free life,
the chance to grow, friendshiyp, and freedom, However, memberaship is
not without its responsibilities, It is the reaponsibility of each
member to maintain his or her personal sobriety. Also, it should even-
tually be the responsibility of each to share freely his experience,
strength and hope with the addict who =till suffers, and to work to
ensure that that which was freely given to him remains available to the
newcomer and the old-timer alike,

The gathering together of two or more member .addicts for the
purpose of learning how to live a drug-free life by practicing the
principles of N,A, constitutes an N.A, Meeting. When such a meeting is
held regzularly, it can become a Group.

THE GROUP

An N,A., group 1ls any meeting which meets regularly at a specified
place and time, providing that 1t follows the 12 Steps and the 12 Tra-
ditions (having no outside affiljations and receiving no outside
financial suppo;t). To facilitate communications and unity and to bette:z
serve N.,A., a8 a whole, groups should regizter with the World Service
Office of Narcotics Anonymous. The group 1s the second level of the
N.A. Service Structure, ‘

The primary purpose of an N.A. group is to carry the message to
the addict who still suffers. However, it al=o provides to each member
the chance to express themselves and to hear the experiences of other
members who are learning how to live a better life., There are two basic
types of groups: Those which are open to the general public and those
closed to the public (For Addicts Only). Meetings vary widely in for-
mat from group to group. Some are participation meetings, some speakers,
some question and answer, some special problems discussion, some topic
discussion, and some have a combination of these formats.

Despite the type of format a group uses ror its meeting, the
function of a group is always the same: to provide a suitable and
rellable environment for personal recovery and to promote such recovery.
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THE GROUP {continued)

The group has proven to be the most successful vehicle for 12 Step work.
After sharing one's personal experlence, strength and hope, the most
valuable thing & member can do is to bring prospective new members
{(addicts) to the group meeting. In this way the group meeting becomes
& place where the newcomers know they can come for help, Often the
first thing that can open the doors of recovery for addicts is the
recognition of themselves in others, The group provlides a setting in
which the newcomer can find this identification by hearing a number of
recovering addicts, rather than just one or two,. :

The group is the level at which we first find some of the day-to-
day business of N.A. being taken care of. There i8 rent to pay, liter-
ature .to buy and distribute, refreshments to be provided, a meeting hall
to be kept clean, a time schedule to fellow, announcements to bte made
and other things to be done for the maintenance of the group. The groud
should stay in contact with other groups in thelr local area and with
the rest of N,A., {this can best be accomplished by a number of groups
in an area creating an Ares Service Committee, This will be discussed
further in this manual), so they can f£ind ocut about activities, learn
of new groups opening up, get new literature, and find out what's
happening in N.A. This 1s also the first level at which fellowship
funds are handled, and the correct use of this money is essential for
the preservation of the groups. It is at the group level that the
principle of the Trusted Servant comes into being: *#Qur leaders are but
trusted servants, they do not govern®. The officers of the group are
elected by & majority vote of the group conscience. They are: (A) The
Group Secretary, (B) The Group Treasurer, (C) The Group Service Re-
presentative, (D} The Group Service Hepresentative Alternate, These
trusted servants make-up an iInformal steering committee,

(A) The Group Secretary:

The Secretary is responsible for the day-to-day functions of the
group, It is his/her responsibility to assure that the group meeting
takes place when and where it is suppose to. The secretary selects a
leader for each meeting, makes sure the coffee or refreshments get made,
arranges for group business meetings, arranges for the celebration of
"birthdays", makes sure that the meeting hall is left in proper order,
and answers all correspondence. This job is important because without
a good secretary a group has little chance of surviving and providing
an atmosphere of recovery.

(B) The Group Treasurer:

The Treasurer of an N.A. group is responsible for the funds which
come into the group from the collection, for the handling and distri-
bution of these funds, The money collected in our meetings must be
carefully budgeted, There are numerous expenses necessary for running
& group. The treasurer keeps an accurate record of all the group's
financial transactions, meeting log books, maintains the group bank
account and distributes the money to pay the rent, purchase of
literature, provide refreshments, buy supplies, and cover the cost
of any miscellanesous expenses the group incures, 1In order to
maintaln our fellowship and
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(B) The Group Treasurer: {continued)

freedom, money which comes from the group collections and member
contributions must always be used to furtherour primary purpose. A
group must first support itself., After paying its bllls any remaining
funds should be placed in a group bank account and a reserve adequate
to run the group for two or three months built up, After this "prudent
reserve" has been established, excess funds should be diverted to help
N.A, as & whole, A group can do this by contributing to the "Area
Service Committee" or the "Regional Service Committee" which serves

the group, or through contributions made directly to the World Service
Office of Narcotiecs Anonymous. One of the blggest problems we have
faced has been the misuse of the group's money. Thls abuse severly
limits what N,A, can do for recovering addicts. The treasurer has a
grave responsibility and much thought should be taken An selecting
a member to perform this funetion.

As a general gulde we have found that the group treasurer and
secretary are most successful if they have certain assets necessary for
the performance of thelr responsibilities. These qualifications include

(1) The willingness or desire to serve,

(2) A history of sobriety (we suggest a minimum of six (6) months
continuous freedom from all drugs, including alcohol).

(3) A good working knowledge of the 12 Steps and the 12 Traditiens

(4) &n active participation in the group they are to serve.

The two remaining trusted servants of an N.,A. group are the Group
Service Representative (GSR) and the GSR-Alternate (GSR-Alt.), Because
the role of the GSR and GSR-Alt. is so important to the success of an
N.A. group, .these two servants will be discussed in greater detaill in
the next section of the manual,

The group Secretary, the Treasurer, and the GSR serve for a pericd
of one year,  After which time they are succeeded by another member who
has been elected by the group. The use of any drugs, including alecohol,
while serving as a group servant constitutes an automatic resignation
of that office.

NOTE: One of the responsibilitles of group officers not aften talked
about is to traln group members to replace them, A group can be
strengthened by new officers who are prepared to take over the respon-
sibilities of those they replace. Continuilty of service can be aided
by staggering the election of servants and overlapping the terms of
service, Example: A group Secretary might be elected in November to
begin serving in January and the Treasurer elected in March to begin in
May. This would always allow a group to have representation from
experienced officers. Remember: Choose your trusted servants well.

It 18 you whom they will be serving.

(¢c) &;(D) The Group Service Eeﬁfesehtétive & G.S3.R. Alternate:

‘The Group Service Representative (GSR) is first in the line of
communication between the group and N,A. as a whole. Ee/She is the link
that binds the groups together in the perforpance of our primary purpose
It is thelr responsiblility tc keep the group informed and to express
the group's conscience in all matters, 1In other words, he is infact
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{(C) & (D) ThewGroup Service quresgntative & G,S.R. - Alt: (continued)

the volce of his group, Electing GSR's who will take an active part in
the business of N,A. 1s probably the most important thing we can do to
improve the unity of the fellowship, Active representation, more than
any other thing, can strengthen the ties that bind us together and
vromote our comnmon welfare,

The GSR speaks for his group at Area Service Committee meetings.
He takes part in the planning and implementation of any functions which
affect the members of his group. As & result of his participation he
can keep his group informed about what is happening in N.A. A group
member should always be able to go to his representative and find out
about activities, other groups, how the service structure of N,A., WOrks,
the Traditions, and how they can become more involved,

- A Group Service Representative normally serves for a period of
two {2) years. The first year is spent as a GSR-Alternate, working
closely with the existing GSR, learning the duties of the office and
taking over in case the GSR is ill, or cannot, for any reason, continue
to serve, Also, 1f the GSR cannot attend one of the monthly Area Com-
mittee Meetings, the Alternate has the power to vote in his absence.

The second year he becomes the group!s GSR, taking over the full res-
ponelbilities and functions of the office, and in turn is helped by a
newly elected Alternate., This "apprentice" system serves two purposes:
first of all, it helps to provide a continuity of service which never
leaves a group unrepresented; and, secondly, the year spent as an
Alternate provides the training necessary for a good GSR., As you can
see, the role of the GSRE 1s not a simple one, nor one to be taken
lightly. The election of good GSR's and Alternates is probably the most
important thing that you, as an individual, can do for the unityof N.4A,
In choosing your representative, remember that he or she is your volce
and your ears in N.A. If you wish to be well represented and well
informed, it is your responsibility to elect the best possible nominee.
For this reason we suggest that candidates for GSBR should have:

{1l) The willingness or desire to serve.
2 A history of sobriety (we suggest a minimum of one {1}
year of continuous freedom from drugs, including alcohol),
a An active participation in the groups they are to serve,
. A _good working knowledge of the 12 Steps and 12 Traditions.
5) An understanding of the service structure of N.A. and the
responsibilities of the GSE.

A o —
Nt Wt S S

The requirements for the office of GSR-Alternate are the same as
those for GSR, except that there i3 a minimum of asix (6) months of
eontinuous freedom from drugs, including alcchol., These qualifications
are not, of course, hard fast rules, They are, however, some of the
things you should consider in the selection of your representatives,
The Group Service Hepresentative, as we have des¢ribed him, is your
link to the rest of N.A. He is also the tie that binds the personal
service you and your group perform to the next type of service which 1is
offered by N.A.~General Service,

It is suggested that when holding elections for group officers,
the description of sach officer's job and the suggested gqualifications
for nominees be read from this manual in order that the nominees and
the group as a whole fully appreciate the responsibilities and ramifi-

cations of each office,
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GENERAL SERVICE

The next level of service in N.A. is General Service., Genersl
Service provides the support necessary for groups of N.A, members so
that they can work together for thelr common welfare,

In 1969, N.,A.'s first committee, specifically designed to fill
our general service needs, was established, This group and others like
it have contributed greatly to the growth of N.A. However, today it
is no longer enough to have a few members getting together to keep theilr
groups going. XN.A. has grown and 1s continuing to grow.

General Service is divided into sections, the Area and the Region.
These are both geographic and functional designations. The Area 1is
designed to provide service to individual groups with specific needs,
and the BRegion to provide service to many groups with common needs,
This difference in function is important to keep in mind as we discuss,
in the following section, these two levels of service,because in many
ways they provide very simllar services., Our experience has shown that
from time to time our groups have problems which they cannot handle on
their own. In the spirit of our fellowship, we as individuals seek help
from one another to deal with our living problems: Jjust so, groups can
find help from other groups, For this reason General Service Committees
have been established, However, most of the problems a group faces are
of such a nature that another group located many miles away can be of
little mssistance. COnly a nearby group can help and for this reason our
General Service structure is made up of both Regional and Area committee:

A "DESIGNATED AREA® within N.A. is any local area, community or
town with a significant number of N.A. meetings. For example, we have
found it convenient to think of an ares az any community or communities
which comprise a single telephone directory. This concept seems ade-
quate for our needs today; however, any set of groups within definable
geographic boundaries who need to function together as an area can be
a "Designated Areath,

A "DESIGNATED REGION™ 1s a broader geographic unit made up of one
©or more Areas, Normally we consider a Region to be any state in the
United States, or any other country. Agaln, the definition of a Region
is ultimately one of need; any N.A. Areas Which can show this need can
be consldered a designated Reglon. A good example of this as it exists
at the time of this publication are the Northern and Southern Regions
cf N.A. in Californla. 1In the future, it may be necessary to break this
down even further, We feel it 18 necessary to stress that for the pur-
pose of N,A., the designations of Area and Region should slways be based
on speclfic need rather than on resentment, insanity, or personalities.

AREA SFRVICE COMMITTEE

An Area Service Committee (ASC) 12 a committee made up of repre-
sentatives (GSR's) from all groups within a designated area, which meets
monnthly for the express purpose of serving the specific needs of its
member groups, ' )

: There are certain facilities which are necessary to the service
provided by the ASC., 1In the beginning these may simply be a permanent
mailing address (usually a Post Office Box), a bank account, and a place
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to hold meetings (often a private home, though experience recommends
moving the meeting to neutral ground as soon as possible; 4i.,e. civie
meeting halls, YMCA's, synagogues, churches, ete,) As the membership
and number of groups within an area increases, or when the groups decide
that they need a broader spectrum of services, more facllities may be
needed. These might include 8 telephone answering referral service, a
ditto machine, a typewriter and an adding machine, and a place to store
literature, among other things. As an Area grows still more, the mem-
bers may declide to consolidate and improve these facilities by opening
and staffing a local office, At all times, however, these facilities
MUST reflect the needs of the Area AT they are to be an asset to the
group rather than a burden,

In order to co-ordinate its services, each A3SC elects officers.
These officers include a Chalrperson, a Vice-Chalrperson, a Secretary,
a Treasurer, an Area Service Representative (ASE) and an Area Service
Representative-Alternate (ASR-ALT). Leadership must come from the
officers, They must have the enthusiasm and know how of the individual
committee member, plus the ability to organize and give the committee
direction and incentive, Upon election the officers shall resign as
GSR's enabling thelr groups to elect new representatives; thus, insuring
all groups eguality of representation.

1) The Chairperson arranges an agenda for and presides over the
monthly meetings, He is also responsible for correspondence.
At committee meetings he can vote only in case of a tie, The
Chalrperson must be capable of running a business meeting with
firm, yet understanding, hand. For this reason, 1t is sug-
gested that he/she have a minimum of three (3) years of
abstinence, '

2) The Vice~Chalrperson co-ordinates all sub-committee functions.
In the absence of the Chairperson, the Vice-Chairperson shall
perform the duties of the Chairperson. It is suggested that
the Vice-Chairperson have a minimum of one (1) year abstinence

3) The Secretary keeps accurate minutes of each ASC business
meeting and types and distributes coplies of these minutes to
each GSR no later than one (1) week prior to the next ASC
Meeting. He/She shall be one of the co-signers of the com-
mitteet's bank account, It is suggested that the Secretary
have a8 minimum of one (1) year abstinencs,

4) The Treasurer shall make a report of contributions and expen-
ditures at every regular ASC meeting, as well as an annual
report at the end of the calendar year. He/She shall be the
other co-signer on the committee's bank account. The Trea-
surer can also be made responsible for bulk purchases of
literature for the groups, It is suggested that the Treasurer
have a minimum of two (2) years of abstinence.

5) The Area Service Representative (ASR).
6) The Area Service Hepresentative-Alternate (ASR-ALT).

] The functicn of these last two committee members will be covered
in more detail in the next section of this manual. All these officers
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are elected yearly from amoung the active Group Service Representatives.
They do not normally represent any group and have no vote in the
committee, Any committee worker or officer may be removed during their
term in office by a majority vote of the ASC. Also, all committee
members and workers may succeed themselves in office, but in keeping
with the 9th Tradition and the principle of rotating leadership, it is
recommended that no officer serve more than two (2) consecutive terms.

Because groups, Just like individuals, find it hard to survive
along, one of the most important functions of the ASC is to encourage
new membership. This can, of course, be successfully accomplished only
by active 12th Step work. For this reason, each ASC should maintaln an
accurate 12 Step and sponsor list, put together a notice of its
meetings and post this notice in places where people can see it, pro-
vide for perlicdic public service announcements, keep in contact with
local authorities and referral agencies, and perhaps arrangs for an
answering service to take calls which can then be referred to members
on the 12 Step list., Our primary aim is to bring the newcomer into our
fellowshlip in the hope that he, too, can benefit from our way of life,.

Another major function of our ASC's is initlating activities which
can make cleanliness even more attractive to the newcomer, glve the
member an opportunity to learn how to function drug-free on a soclal
level, and which gives us a chance to gather together to celebrate
living. These local activities could include dances, picnics, parties,
dinners, breakfasts, round-robin meetings, and any other functions
which the committee feels would benefit its groups.

The third and most important service which the ASC provides is
that of group support. Whenever a group has & specific problem or need
which it has not been able to handle on its own, it can come to its
Area Service Committee for help. These problems are almost limitless
in scope; however, we have learned that we can get much accomplished
when we work together.

The committee performs other functions which are of help to the
groups. It can help new groups get started or give ald to floundering
groups. It might scout an area for potential meeting places; might
encourage members of other groups to attend meetings which need support;
or might keep a stock of literature which the groups can purchase with-
out waiting for mail to get to and from the World Service Office, The
point is that the ASC handles whatever functions are necessary or
helpful to its groups.

In order to provide these services the ASC needs the actlve
participation of its GSR's, the facilities already mentioned, and
qualified leaders, The group supports its Area Service Committee both
financially and emotionally. It takes money to provide the services
we have described. It is the groups! responsibllity to offer this
support. When an ASC is first formed, this need for funds may be
minimal; Just enough to pay for a Post Office Box, to rent & hall once
a month, and to serve refreshments. However, as an Area grows 8¢ the
financial needs of the committee also grow. In order to provide a full
line of services i1t requires a steady, reliable input of money. Sone
Areas have tried to provide these funds through their activities. These
alternate courses of financial support are helpful, but the bulk of the
responsibility still falls on the member of the group.
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The active participation of each group representative is essential
for a successful ASC., Each GSR must keep his/her group informed and
must represent that group'!s spiritual conscience in all committee deci-
8ions., 1In addition to this, a GSR participates in helping to carry out
the ASC's other specific functions, The attracting of new members, the
planning and implementation of activities, and the aid given to groups
with special problems are services which require much more effort than
a monthly meeting. Most ASC's have found that a sub-committee system is
necessary to provide these services, A sub-committee does the actual
work necessary to implement ASC programs. These sub-committees normally
deal with a single service, such as 12 Step work, and masy meet or do the
work as needed during the month between regular ASC meetings., (A word
to the wisze: sub-committeses are notorious for getting lost in their own
dust as they stumble down the road of uncertain destiny; therefore, the
Vice-Chairperson's Jjob of co-ordinating these sub-committees 1s indeed
an important one,)

THE AREA SERVICE REPRESENTATIVE

The Aresa Service Representative (ASRE) is to the ASC what the GSR
is to the group. As the representative of the Area, the ASR speaks for
the members and groups within his Area Committee, The primary respon-
sibility of the ASE 18 to work for the good of N,A, as a whole by
providing two-way communication between his/her Area and the rest of
N.A., particularly with neighboring ASC's. He/She represents the group
conscience of the ASC at the REegional level and at the World Service
Conference level®*, The ASR attends all Regional Service Committee
neetings and takes part in any decisions which affect the region as a
whole, speaking as the voice of his ASC!'s group conscience, The ASE maYy
serve on one or more of 1ts sub-committees, The office of ASH is an
immensely lmportant one, for the ASR is the next link in expressing the
will of a loving God. An ASR must be able toc work for the common gocd,
pPlacing principles before persocnalities at all times, Therefore, in
addition to the regular qualifications for GSH's it is recommended that
moninees to the. post of ASB also have:

1) Service Experience,

2) The willingness to give the time and resources necessary for
the Jjob,

3) A minimum of three (3) years of continous abstinence from
8ll mind-altering chemicals,

"The office of ASRH alsc parallels that of GSR in that it is a two
(2) year commitment. The first year of service is spent as ASR-Alternat
becoming familiar with the job, attending all ASC and RSC meetings and
filling in for the ASR if he is aebsent or for any reason unable to
complete his term in office, Naturally, the recommended qualifications
for election as ASR-ALT. are the same as for ASE, with one exception:
a minipum of *two (2) years continuous sobriety.

_ ~ Committee officers should be elected from the activ
GSR's, bBut cdan be elected from the active members that are in its area.
Service experiences are & value: i.e,, Secretary, Treasursr, panel menm-
ber in institutions, etc, etec, '

Election_of Officers:

*For further explanation, see section of Reglonal Service Representative
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REGIONAL SERVICE COMMITTEE

The Regional Service Committee (RSC) is a committee made up of the
ASR's from all the Areas within a designated Region, This service com-
mittee is designed to provide service to its member areas, and should
be duly registered with the World Service O0ffice. The ASC and the RSC
are similar in nature and purpose, but their respective functions are
slightly different, While the ASC Berves the specific needs of the
individual member groups, the BSC serves the common needs of its member
areas,

One of the primary aims of the RSC is to unify the Areas and Groups
vithln its jurisdiction. Another aim is to carry N.A.'s message of
recovery, in strict accordance with the 12 Traditions, to addicts who
cannot attend regular meetings, through contact with wvarious institu-’
tions. A third basic function of this committee is to contribute to the
growth of N,A, &s & whole, both by initiating much of the work to be
finalized at the World Service Conference and by helping to support our
World Services, Ingrained in these basic functions 1s, of course, our
primary purpose of carrying the message of recovery to the addict who
still suffers. The desire to more effectively achieve this goal is the
reason that our entire Service Structure, including the RSC, exists,

Just as the ASC often deals with problems that the groups cannot
resolve on their own, so the RSC tries to solve problems that the Area
cannot deal with on their own, This is one way in which the RSC strives
for unity; another is by providing a meeting place for Areas and a cen-
ter of communication with other Regions and N,A., as a whole,

The Regional Service Committee is alsc responsible for major
activities such as Conventions, Retreats, and Round-ups, These also can
be considered functions to stimulate N,A, unity. Most of uz have, at
some time, attended an activity of this type and we are aware of the
unity, creative action, and fellowship they can create, Each Region 1is
encouraged to hold at least one major function or activity each year.,
These can be as simple as & camping trip or as involved as a conventlon;
it doesn't really matter: they all provide the same stimulus., Usually
the planning and implementation of such an event is left to a Regionsal
activities sub-committee specifically established for this purpose, We
have found that a sub-committee system is even more important at the
Regional level than 1t is in our areas, This is because the RSC covers
a greater number of meetings and only meets every two or three months,
By necessity, most of the work (excluding major decisions and matters of
conscience) must be done by sub-committees. Only the initiation and the
finalization of a project takes place in the regular RSC meeting.

Qur Traditions say that our primary purpose is to carry the messag:
to the addict who still suffers, This is just as true for the RSC as it
is for any group. All RSC functions have this purpose as a goal; some
functions, however, relate directly to carrying the message. As we have
noted, the Areas basically work to bring the addict to the fellowshlp,
through public relations, public service announcements and advertising.
The BSC's basic means of attracting addicts is to take the message to
the addict. Institutional work is the responsibility -of the R3C, and is
usually handled by one or more sub-committees, Most of the violations
of our Sixth, Seventh, and Eighth Traditions occur within this type of
work, Drug programs, recovery houses, mental health groups, hospitals,
criminal diversicn courses, drug and alcoholism schools, and other
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REGIONAL SERVICE COMMITTEE (continued)

organlizations which have requested N.A. speakers, panels or nmeetings for
the benefit of their residents, patients, or members have at times used
the name of Narcotics Anonymous as part of their publicity and as a means
to obtain financial grants. These types of MISUSES of the N,A, name and
viclations of the N.,A, Traditions must be avoided at all costs,

Another important part of the R3C's function is to contribute to
our World Services, Regional support in the nature of funds, ideas, and
confidence is essential to the work of our World Services, Any excess
funds which accumulate at the Regional level should be contributed di-
rectly to the W.,S5.0. The RSC itself has little need of large amounts of
money, since 1t has no stationary facilities and, therefore, need pay no
rent, Monlies are needed for major activities, though these are ideally
self-sustaining, with enough money left over from one activity to secure
the next, However, the R3C does need money to operate. There are
expenses: moSt R5C's normally publish quarterly meeting directories;
large quantitles of literature are often supplied to institutions and
hospitals (though in some cases this is handled through a separte insti-
tutional literature fund); most Begions sponscr their representatives
to the World Service Conference; and groups of any kind require mis=-
cellaneous funds for postage, stationary supplies and the like, Your
RSC needs your support and the support of your group, Most of the
suggestions, ideas, and new literature presented at the World Service
Conference are initiated at the regional level, These are submitted in
writing to the proper sub-committee of the WSC prior to ths conference
itgelf in order to be placed on the agenda.

Like the ASC, the RSC elects officers each year from amcung 1its
member ASR's and ASR-Alternates., They include: 1) a Chairperson,
2) a Vice-Chairperson, . 3) a Secretary, and 4) a Treasurer.

Their functions and responsibilitlies are identical with those of
the A3C officers. The RSC also elects a Regional Service Representative
(RSR) and a Hegional Service Representative Alternate (RSR-ALT.) who
speaks for his/her Reglilon at the World Service Conference (WSC). (Note:
Thege servants are the counterpart of the GSR and the ASR, and, will be
discussed in more detall in the next section of this pamphlet.,) Often,
because of the limited number cof people to choose from, one person may
be elected to serve both as Chailrperson and as RSR, and another may be
elected to serve as Vice-Chairperson and RSR-ALT. '

Both the Area and the Regional Service Committees are autonymous,
Just as the groups they sgerve, "except in matters that effect other
groups or N,A. as a whole", Thus, the first thing an RSC must have in
order to establish its identity is a permanent mailing address {(Post
Office Box), After the P.0O. Box, the next thing an R3C should do is to
register with the World Service Office. Groups and committees must be
registered if they are to be listed in the World Directory, and in order
to receive information and support from WSO.

The final thing that must be done when forming a group or a cCom-
mittee is to set down some kind of framework or guidelines within which
to function. For our groups, this is usually a simple format which
describes the type of meeting to be held and tells the leader how to
proceed in holding i1it. ©Our committees also need a format in order to
keep their meetings orderly. And, in addition, they need some kind of
guldelines in order to maintain their serviece functions,
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Meeting formats vary widely from group to group, but usually con-
sist of a statement defining the group, readings from our pamphlet, the
body of the meeting, announcements from the Secretary and the GSR, and
a collection. The format of an ASC meeting might consist of a definitive
statement, the reading of our Traditions, a roll call and a report from
the Treasurer, old business (including work in progress, sub-committse
reports, and snnouncements from the ASR), new business (including a
report from each group), announcements, a collection, and a closing
bPrayer. Generally, ASC meetings are fairly flexible in their formats in
order to deal with the wide variety of problems which might come up.

RSC meetings, on the other hand, are usually pretty well struce-
tured, The format of an RSC meeting is virtually identical to that of
an ASC meeting, but the RSC deals primarily with common problems, workins
en a broader scale, Some regions have found it valuable to conduct thel:
meetings according to a pre-arranged agenda. During the time since thei:
last meeting, the RSC officers have been in touch with the Area offlcers
and collected topics for discussion and problems to be considered at
the up coming RSC meeting. In this way, area problems can be dealt with
on a prlority basis, and similar problems can be combined to prevent
duplication of efforts.

Each service committee should have some kind of guidelines to
insure that its services continue to be provided regardless of changes
in officers or representatives. These guldelines should include a
description of the committee, its purpose, and the scope of its
gervice and should define the functions and responsibilities of 1its
members, officers, and sub-committees,

The General Service Committees are the real working todles of
Narcotics Anonymous, It is these committees which can contibute
more to the growth of N.,A. than any other parts of our service struc-
ture., However, in order to function, they need active support:
your support. Choose your representatives carefully; participate
in group functions; get involved in N.A.; 8eek to Berve where and
when you can. The work is hard and often there seems to be little
getting accomplished. But beyond helping you stay clean and sober,
your personal return will be a thousand fold,

THE REGIONAL SERVICE REPRESENTATIVE:

The Regional Service Representative (RSR) is to the region what
the GSH is to the group and the ASR is to the area, The RSE repre-~
sents and speaks for the members and groups that comprise his/her
Regional Service Committee, The primary responsibility of the RSR
is to work for the good of N.A, as a whole by providing two-way
communication between his/her region and the rest of N.,A. He is the
fellowship's 1link with the World Service Branches of the N,A. service
gstructure (i.e,, with the World Service Office, the World Service
Board, and the World Service Conference), He provides two-way com-
munication between these service levels and the varlcusz Areas within
his regien and the region as a whole: he receives minutes from the
business meetings of the World Service Office and the world Service
Board, and he reports thereon at each regular RSC meeting. He attends
all BRSC meetings and as many ASC meetings as possible. If he cannoct
attend a particular ASC meeting, he supplies that Area's ASR with

his report on the World Sarvice Branches, 580 that each Area can remaln
LT T e AP nmmad mm bha aatriwidsac Af a1l Tawalz Af W A garvice.
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THE REGIONAL SERVICE REPRESENTATIVE: (continued)

The office of BRegional Service HRepresentative is a year round job,
The RSR attends and is a member of the annual World Service Conference,
and takes part in any decisions which affect N.A. as a whole*, The RSR
serves on one or more Conference committees, receives Conference infor-
mation and requests from the WSO and WSRB, works closely with Hegional
Officers and sub-committees, and is a source of information or guidance
in matters concerning the Twelve Traditions or N.,A. as a whole,

Except in those cases where the Chairperson of the RSC alsoc serves
as the BESR, the RSR is elected in the following manner: Each year the
RSR nominates potential Reglional Service Representative-Alternates from
among the qualified members in thelr region., These nominations are then
taken through the Area committees to their groups for a group consclence
vote, The results of this vote are reported back to the RSC and the
nominee who receives support from the most groups becomes the RSR-Alter-
nate for the following year. An RSR normally serves for a period of
two (2) years:- the first as an alternate representative and the second
as a voting representative, The RSR-Alternate alsoc fills in if the BRSR
is absent for any reason or is unable to complete his term in office.

In order for the BSR to do a good job, it i3 recommended that each
noninee should have the following qualifications:

1) A commitment to service,

2) Service experience,

3) The willingness to give the time and resources necessary to
de the Jjob,

4) A minimum of five (5) years of continuous abstinence from
all drugs, including aleohol {four (4) years for the RSR-ALT).

5) A good working knowledge of the Twelve Steps andthe Twelve
Traditions of our fellowship.

Our Regional Service Representatives should be selected from among
our best informed, most trusted, and most active members in order that
they may best serve our needs and the needs of N.A. as a whole.

*#In order that the fellowship may have a more fairly audible
voice at the highest level of group conscience decision making in
Narcotics Anonymous: until such time as the various ASC's within
N.A., have joined together in forming Regional Service Committees,
representation of the fellowship at the World Service Conference
level shall consist of all ASR's from all Area Service Committees
duly registered with the World Service Office,
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The final type of service which N.A., offers 1s World Service,
These are the services which deal with the problems and needs of N.A.
as a whole and which N.A. offers to its members, its groups, and to
gsociety. The basic purposes of our World Services are communication,
co-ordination, information, and guidance., We provide these services =0
that our groups and members can more succesgsfully carry the message of
recovery, and, so that our program of recovery can be made more available
to addicts everywhere,

: Our World Servies include three specific bedies: 1) the World
Service Office, 2) the World Service Board, and 3) the World Servige
Conference, These three branches of service are interrelated and work
together to benefit all of N.A. However, each branch of World Service
functions within its own framework and guidelines,

Within our World Services we again find new service concepts
developing. First, our World Services work forthe good of all of N,A.
Although all parts of our service structure affect and are affected by
N.A. as a whole, only at this level do we find service bodies designed
to deal with problems which involve our entire fellowship. A second
new concept found at this level is that of the non-addict servant. These
individuals have valuable skills from which our fellowship can benefit.

THE WORLD SERVICE OFFICE

Probably the single busiest part of our service structure is the
world Service Office (WS0O). WSO is the main contact and distribution
point.

One of the most important functions of the WSO is to link our
widespread groups and members into a single cohesive fellowship. The
WSO stays in close contact with our Groups, Areas, and Regions. This
contact i1s maintained through correspondence, our quarterly newsletter,
and through the representatives within our service structure. WSO offer:
considerable aid to new groups, existing groups.with special problems,
institutional groups, groups outside the United Statesg, members who
travel extensively, and loners, This aid is in the nature ofsharing the
experience which other groups and members have reported to the WSO, and
by putting those who seek aid in touch with other groups or members
within our fellowship.

Another ma jor function of WSO is the publication and distribution
of literature., This office publishes yearly a World Directory, quar-
terly Newletters, all World Service Conference material, and new
literature in English and other languages. In order to provide these
publications, WSO needs financial support. WSO is also responsible for
the printing, warehousing, and distribution of all existing literature.
Additionally, a number of kits such as our starter kit are available,

As a sideline to literature, the WSO slso offers reel-to-resl and
cassette tape recordings of important N.A, functions, personal "pitches",
typical meetings, and discussions on various toplcs,

Another very important function of our World Service Office 1= to
co-ordinate our World Service Conference, W30 1s responsible for the
pPlanning of the Conference itself, selecting a suitable site, locating
lodging, arranging for meals, notifying the representatives, and admin-
istrating all the details necessary for the Conference to take place,
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THE WOBRLD SERVICE OFFICE (continued)

if, and when, N.A. has a truiy internationsl convention, the adminis-
tration and co-ordination of this event will also be the responsibility
of the World Service Office,

, In order to provide communication, co-ordination, informstion, &nd’
guldance services, the WSO must keep extensive flles of correspondence
and other records, These files include: letters to and from those who
have contacted WS0O; a file of all correspondence with each N,A. group;
a record of all starter kits sent out; the name, address, anitelephone
number of all GSR's, ASR's, and BRSR's; and, the addresses of all
General Service Committees and thelr officers, Along with these filles
and records, WSO keeps the archives of N,A.'s history. These archives
contain relevant documents, newspaper articles, photos of original
meeting places, etc, Hecords such as these are necessary so that we
may learn from our past mistakes, stay in contact with all of N,A, and
serve our fellowship,

One of the most difficult jobs of the World Service Office 1is
dealing with public anonymity breaks, Due to the naturs of our fellow-
ship, no part of our service structure should ever serve as a disci-
plinarian; this would not be in keeping with our basic principles,
When publie anonymity breaks do occur, the WSO does funetion in an
educational role. We try to explain te the individual or group and the
media involved that actions of this type are in violation of our Tradi=-
tions, and that this type of publicity can potentially cause grave
problems which could threaten the survival of our fellowship, It is
never our place to attempt to punish - we can only try to prevent the
re-occurrence of this type of problen.

The final WSO function we shall discuss is that of public relation
Much of our mail consists of requests for information from individuals,
agencies, and other drug programs. It is our policy to answer each
inquiry; however, we stress that our function is not informational or
referral, OQur program is principles and people, Our relationship with
those outside our fellowship is cooperative and our Traditions make it
clear that we must stay unattached if we are to survive.

All these functions make it necessary for our World Serive Office
to be more of a “"businessY than a part of the fellowship. WSO is
geparate from N,A., but works for N.A. WS0,.Ine. fTunctions as a
non=-profit corporation: with managers, departments, administrators,
paid employees, subsidiaries, and the like, The corporation has five
(5) regular members who act as the Board of Directors of WSO and are
its officers: President, Vice-President, Treasurer, Director, and
Secretary. WSO, Inc. operates under a standard set of corporate by-laws
with this amendment: "The Board.of Directors and any additional boards
or committees shall be subject to and abide by the TWELVE TRADITIONS
a8 stated in the book entitled Narcotics Anonymous™,

Our office is administrated by our World Service Board and acts
upon the directives of our World Service Conference, WSO is truly a
business; 4its raw material is the program, its product is sobriety,
and its function is service, .
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THE WORLD SERVICE BOARD

The World Service Board (WSB) of Narcoties Anonymous has the
broadest scope of any branch of our service structure, The responsi-
bility of this beoard 1s to help deal with anything that affects N,A. as
& whole; either internally or externally. All things which may endanger
the existence of our fellowship or 1limit our growth are of concern to
the W3EB, This board does not, however, govern, Its nature is that of
& custodian, providing guidance. The members of the World Service Board
are known a&s Trustees and consits of both addicts and non-addicts.

Their only purpose is to serve the best interests of our fellowship, and
through the World Service Conference we give them the authority to do
this,

Like the World Service 0Office, our World Service Board functions
as an entity apart from our program per se, All the actions of the
Board aregulded by our Traditions, Although the primary aim of the
Board is tu ensure the maintenance of the Twelve Traditions, they also
serve in many other capaclties and have other responsibilities,

The WSE i1# responslble for the administration of our World Service
Office, In this capacity they strive to increasse the effectiveness of
itz many functions and co-ordinate its activities, In order to perform
this function and others, the WSB utilizes a sSub-committee system
similar to that used by our ASC's and RSC's; the maln difference is tha
the Trustee committees are permanent, while the Genersal Service sub-
committees are usually set-up to deal with specific needs and disbanded
when thelr job is done., The standing committees of the World Service
Board include. public relations. literature, institutional, World
Service COffiee, and World Service Conference,

These conmittees meet throughout the year and are composed of
Trustees, members, and an occasional non-addiet. Committee members are
selected on a "what they have to offer"” basis and each brings speclal
skills or experience relevant to the committee function.

The internal structure of the World Service RBoard is different
from the rest of our service branches. The Trustees do not represent -
they serve., This service is for an indefinite term; however, each
trusteeship is reaffirmed yearly to ensure the continuation and quality
of service, The WSE works closely with the World Service Conference
and Conference committees, but functions within its own guildelines.

GUIDELINES OF THE BOARD OF TRUSTEES OF NARCOTICS ANONYMOUS:

I. The purpose of The Board of Trustees (hereafter referred to as
The Board) 1s to insure the continuation end growth of Narcotics
Anonymous,

11 The functions of The Board are:

A. To deal with those things, both within and cutside the
fellowship, which affect the continuation and growth of
N.A,

B. To actively seek to insure the malntalnance of the Twelve
Tradlitions of Narcotlics Anconymous,

C. To actively seek and encourage ways of carrying the
message of recovery to the addict who still suffers,



Page 22

GUIDELINES OF THE BOARD OF TRUSTEES OF NARCOTICS ANONYMQUS: {(continued)

I1.

II1.

(continued)
The Board and its members are responsible to the fellowship

as a whole through our service structure; and must remain

- responsive to the needs of the fellowship.

The Twelve Traditions of Narcotics Anonymous
(Editor's note: see Page )
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GUIDELINES OF THE BOARD OF TRUSTEES OF NARCOTICS ANONYMOUS: (continued)

IV,

The membership of the Board of Trustees of Narcotics Anonymous
conforme to the following:

A. The number of Trustees serving at any time is limited to
a maximum of fifteen (15), There need not be a full
complement of Trustees serving at any given time;
ultimately, the number of active Trustees will be
determined by need,

B. Trusteeship is of two basic types: Addict and Non-Addict.

Of the active Trustees, at least two-thirds (2/3) are
recovered drug addicts.

C. At least one-half (1/2) of the active Trustees reside
_within commuting distance of the World Service Office (WSO).

D. The Qualifications required of Addict Trustees include:

1. The willingness to serve as an active namber of the
Board,

2, Nomination at the World Service Conference (WSC).

Fs A commitment to service as shown by experience
working as a member of other N.A, service committees,
and his or her contributions to the continuastion and
growth of the fellowship.

L, The time and resources necesgsary for active Trusteeship.

o g A minimum of five (5) years continuous abstinance from
drugs, including alcohol.

& A good working knowledge of the Twelve Traditions of
N.A.

E. The Qualifications required of our Non-Addiect Trustees are:

1. The willingness to serve as an active member of the
Board.

2. Nomination at the World Service Conference (WSC).

¥ The time and resources necessary for active Trusteeship.

i, A good working knowledgze of the Twelve Traditions of
N.A,

B A good understanding of the nature of the addict and

of our program of recovery.

A Trustee 15 selected by the following procedure:

I Candidates for the Board are nominated at the World

Service Conforence (WSC).

23 Following the W3C, or whenever needed, the Board selects
its replacements or new Trustees from the list of
Conference Nominees,

G. The term of Trusteeship for a member of the Board of Trustees

of Narcotics Anonymous is indefinite,

H. A Trustee may be removed from office for due cause:

p Upon a two-thirds (2/3) majority vote of the entire
Board, any member of the Board is immediately terminated,
2 The procedure for such a vote is as follows:
a, Upon receipt of a written 'statement of cause’',
the Chalrman of the Board of Trustees calls a
special meeting of the Board, (In the case wliere
the trusteeship of the Chairman is in questioen,.
the Vice-Chalirman takee charge of this procedure.)

Each Trustee is notified of this meeting and supplis
a copy ©of the 'statement of cause'! at leaSt one (1)

month prior to the meeting date._
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GUIDELINES OF THE BOARD OF TRUSTEES OF NARCOTICS ANONYMOUS: (continued)

H. 2, (continued)
b. At the meeting the author of the 'statment of cause!
and the Trustee in question are each allowed twenty
(20) minutes to express their polnts of view, Other
Trustees are then allowed to ask direct questions
of elither or both parties for an additional twenty
(20) minutes,
c. A r0ll call vote of all Trustees is then called.
If the required two thirds (2/3) majority decision
can be determined by those Trustees present, then
the vote is considered final. If, however, the
decision cannot be determined by those present,
a8 copy of the minutes and a request for immediate
reply is sent to each absent Trustee., Ais soon as
the required majority or lack of required majority
can be determined the issue is closed and the
decision of the Board is final,
I. The resignation, retirement, or removal of a Trustee does
not exclude him or her from future nomination at the World
Service Conference (WSC).

In order to function more effectively, the Board of Trustees of

Narcotics Anonymous elects officers.,

A. The officers of the Board of Trustees include:

1. The Chairman
2. The Vice-Chalrman
3. The Secretary
B, The duties of these officers are:
" The Chairman of the Board of Trustees:

a. Presldes over all Trustee meetings.

b Has such powers and performs such dutlies as may
be required, from time to time, by the Board.

By May appoint and define the duties of committees
as authorized by the Board.

d. Iz elected from, and is a member of, the Board.

i The Vice-Chalrman of the Board of Trustees. )

a. Performs all the duties of and has all the powers
of the Chalrman in his or her absence.

b. Has such powers and performs such duties as may
be required, from time to time, by the Board.

& I5 elected from, and 1s a member of, the Board

Bia The Secretary of the Board of Trustees:

a. Keeps a record of the proceedings of the Board
and of the Trustees,

b. Prepares and publishes accurate minutes of the
meetings of the Board, within thirty (30) days
of such meetings.

c. Is selected because of ability, and need not
actually be a member of the Board,

C. These officers are elected by the Board at the final regular
Trustee meeting of each calendar year, and serve for the
Tollowing calendar year,

D. The officers of the Board of Trustees may serve more than
one (1) term of office, provided that they are re-glected
for each term.
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GUIDELINES OF THE BOARD OF TRUSTEES OF NARCOTICS ANONYMOUS: (continued)

VI.

ViI.

"The meetings of the Board of Trustees conform to the following:

A. The Trustees hold regular quarterly meetings on the first
Saturday of the months of February, May, August, and
November. .

B. Additlional Special Meetings are held whenever needed upon
two (2) weeks notification by the Chailrman,

C. The regular guarterly Trustee meetings are open to members
of the fellowship as non-participant observers,

D. The attendance of at least two-fifths (2/5) of the active
Trustees at a meeting constitutes a quorum for conducting
the business of the Beoard.

E. Each Trustee 1s expected to attend at least two (2) regularly
scheduled meetings each year, A Trustee who is unable to
attend may be asked to resign his or her Trusteeship.

F. A record is kept of the meetings of the EBoard.

. Accurate minutes of all Trustee meetings are taken
and published within thrity (30) days of the meeting.
A copy of these minutes are sent to:
a) Each Trustee
b) The World Service Office
c) Bach duly registered Regional Service Committee
24 These are the only coples normally distributed; however,
any member of the fellowship may, upon request, receive
a copy of the minutes of Trustee meetings from the World
Service QOffice (WS0) by sending a self-addressed stamped
envelope, _
3. The basic format for. these minutes is:
a, Date and location of meeting.
b. Attendance,
c. The minutes of the last meeting were read and...
&, The fellowing reports or information were presented,
e, The following items of old business were discussed..
s The following topics were considered as new
business...
0 The next meeting of the Roard will be held...
5 The following action should be taken prior to the
next meeting...
i, The following items will be discussed as part of
the agenda for the next meeting....

G. The regular meetings of the Board of Trustees last approxi-

mately two (2) hours and have the following basic format:
1, Oprening.

2; Information and Reports.

3 014 business,

4, New business,

5 Closing.

In order that we may better serve, we utilize a sub-committee
system between the meetings-of the Board.
A. Our 'Trustee Committees' are of two (2) basic types.
1. Standing,
2, Texporary.
B. The Standing Committees include:
1. Literature .
2, Public Relations
3. Institutiocnal
L, World Service Office (WSO)
5. World Service Conference {(WSC)
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GUIDELINES OF THE BOARD OF TRUSTEES OF NARCOTICS ANONYMOUS: (continued)

ViI.

VIII.

{continued)

C.
D.

E,

Qur Temporary Committees are established as the need arises
and exist so long as the need exists,

Trustee Comrmittees are chaired by a Trustee who has been
selected because of his or her experience in a sSpecific
area, Other members of these committees include other
Trustees, members of the fellowship, or non-addicts as
appointed by the committee Chairman,

Minutes of all sub~committee meetings are taken and copies
of these minutes are maintained by the Secretary of the
Board of Trustees and by the World Service Office (W30).
These minutes are not published and distributed; however,
any member of the fellowship may, upon regquest, receive a
copy from the World Service Office (WSO) by sending a
self-addressed stamped envelope.

The Board of Trustees is an advisory Board rather than a direc-
tive Board, It is our responsibility to offer guidance to our
members, our groups, and our service committees in matters
concerning the Traditions or which affect N,A. as a whole,

A.

B.

The actions of the Beard or of any individual Trustee are
documented s¢ that we can learn from our experiences. The
following basic format is used in deocumenting trustee action:
1. Date, location, Trustee(s) involved,
2, Description of probdlem.
3 Action taken,
4, Effect of action,
In order that we may be consistent in our guidance we use the
following basic formats whenever possible in communicating
with N.A. members, groups, service committees, non-members,
and other organizations:
1. This basic format, with minor modifications, is used
in almost all circumstances when 1t is necessary to
take formal action.
"Dear...

A2 a member of the Board of Trustees of Narcotics
Anonymous, it has come to my attention that a potential
problem may exist which concerns you...{(give the
information relating to the situation)....

This situation could become a problem becuase...
(state potential problem and relate it to our Traditions,

In a situation of this kind I would recommend...
(give specific suggestions and the reasons for the
suggestions)...

I hope that this misunderstanding can be cleared
up quickly and that we all can learn from your
‘experience. A situation such as this will surely come
up again and hopefully we will be better able to deal
with it as a result of your concern,

Yours in fellowshlp,..."

23 For more seriocus matters, involving the Board as a whole
a format similar to the one below 1s used.
NP0, ;
N It has come to our attention that,..{state situatio
svs A8 Trustees, it iz our reponsibility to deal with
matters which relate to the maintainance of our Tradil-
tions or affect the fellowship as a whole, We feel
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GUIDELINES OF THE BOARD OF TRUSTEES OF NARCOTICS ANONYMOUS: (continued)

VIII. (continued)
Be 2. that this gituation represents...(state Tradition(s)
. in violation and/or possible negative effects on the
fellowship)...

We suggest that the following action should be
taken to solve this problem and prevent it from
happening again (state suggestions and the reasons
for the suggestions),..

; We hope that this misunderstanding will be
resolved quickly. Thank-you for your co-operation.,"

IX. These Guidelines may be amended at any time by a two-thirds
{(2/3) majority vote of the Board of Trustees,

ADDENDUM

Due to the fact that our Service Structure is still developing,
certain sections of these Guidelines may be inappropriate at
this time., As problems occur, they will be dealt with inter-
nally., We have tried to define our functions as completely as
possible; this, however, cannot be fully achieved until the
Service Structure of Narcotics Anonynmous 1s fully defined and
operational and until Guidelines for the World Service Con-
ference (WSC) have been drafted, accepted, and put into effect,

*  * #*

We, as members, have given the Roard the right to act on our
behalf, 80 long as its actions are within the framework of our Tradi-
tions, The Trustees do not, however, have the suthority to control
N.A. or change the nature of our fellowship. OCur Second Tradition
ensures that major policy decisions can only be made sccording to .
the spiritual consicience of our entire fellowship, This means that
each of us, through our service sgtructure, maintains the right to have
a say in what happens in N.A.



THE WORLD SERVICE CONFERENCE:

The final part of our service structure is the World Service
Conference (WSC). It is the nerve center of our fellowship., Our
Conference 1s the one time each year when all our service branches
come together, Unlike all other branches of N.A, service, the
Conference i8 not an entity, it is an event, the coming together.

In the Spring of each year the Regional Service Representatives,

the Trustees of the World Service Board, and the Managers and
Directors of the World Service Office meet to dilscuss questions

of significance to the fellowship of Narcotlcs Anonymous as a whole.

The Conference itself can last up to a week; however, the
planning and implementation associated with the Conference is a
year-round proposition., The WSO is responsible for the adminis-
tration of the Conference itself, The Trustees and Directors who
attend the WSC must spend time in preparation, studying problems
to be discussed and gathering informatlon upon which decisions can
be based. Each representative must be knowledgeable about the
rneeds and feelings of his region, and, be prepared to contribute
to the Conference,



(NOTE TO THE Reader: In lieu of a more complete description of the
Conference itself, we offer the following, When the WSC adopts formal
guidelines, they will be inserted here, either in conjunction with the
material appearing on this page or in its place.)

The conference usually begins with an opening meeting which
includes opening ceremonies, an overview of topics to be presented,
and a review of the meaning and effect of the Twelve Traditions.

From this general meeting, the conference splits up into six
(6) committees at which all suggestions, questions, and problems which
have been submitted are discussed. These topics can include anything
of major importance to N.A. as a whole,

These committees include: Administrative, Policy, Finance,
Literature, Institutional, and Public Information. Each representative
serves on one committee; each committee contains at least one trustee;
and those committees which have equivalents in the WSC or WSBE meet
in conjunction with them. The purposes of the comaittees are to dis-
cuss all input within their scope, resolve items which do not reguire
ma jor policy decisions, and prepare resolutions for policy items,

These resolutions are designed to occupy a&s little general meeting
time as possible and include a simple statement of the resolution,
arguxents for and against, and the facts which support these arguments.

After the agenda for the general meeting has been prepared from
resolutions gathered from the committees, all conference members get
together as a body once again., At this general meeting each resolu-
tion 18 presented and considered. Some resolutions can be acted upon
by the conference and some must be taken back to each Region, Area,
and Group for group conscience decisions. But the conference can,
because of our service structure, initiate action which will benefit
all members,

Once the conference has considered all resoclutions and decided
which required fellowship-wide group conscience votes and which were
within the realm of conference action, the comnittees meet once again
to plan for the implementation of the eonference resolutions. The
committees decide which branch -~ the WSO, the WSB, or one of the
conference committees - can take the most effective action., Based
on thes; decisions, directives are drafted and submitted for final
approval.

Then, finally, all conference members meet together once again
for the closing meeting. At this time the directives are approved
and the closing ceremonies take place,



It sounds like the World Service Conference has a lot of
power . . +» this isn't true. All conference matters are dealt
with 4in strict accordance with our Traditions; each Conference
member is a trusted servant and has shown an understanding of our
Traditions, and all items discussed in conference originate within
the fellowship., Due to its very nature, the Conference is the
gervant of the fellowship.

Everything that occurs in the course of N,A, Service must
be motivated by the desire to more successfully carry the message
of recovery to the addict who still suffera. It was for this
reason that this work was begun. We must always remember that as
individual members, groups and service committees we are not, and
should never be, in competition with each other. We work separately
and together to help the newcomer and for our common good., We have
learned, painfully, that internal strife cripples our fellowshlp:
it prevents us from providing the services necessary for growth,

The intent of this Service Manual is to help clarify what
needs to be done 50 that we can provide better service., The service
structure of Narcotics Anonymous as described here does not exist
everywhere in N,A, today. 1t 128 an ideal towards which we can
strive, and in so doing make recovery avallable to a greater number
of addicts,
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We

THE TWELVE STEPS

admitted that we were powerless over our addiction, that

our lives had become unmanageable,

We

came to believe that a power greater than ourselves could

restore us to sanity.

Ke

made a decision to turn our will and out lives over to the

care of God as we understood Him.

He

We

made & searching and fearless moral inventory of ocurselves,

admitted to God, to ourselves, and to another human being

the exact nature of our wrongs.

We
of

We

Ve
to

We

were entirely ready to have God remove all these defects
character,

humbly asked Him to remove our shortcomings.

made a list of all persons-we had hareed, and became willing
make amends to them all,

zade direct amends to such people wherever possible, except

when to do 80 would injure them or others,

We

continued to take personal inventory, and when we were wrong

promptly admitted it.

We

soughtthrough prayer and meditation to improve ocur conscious

with God, as we understood Him, praying only for knowledge of
His will for us, and the power to carry that out.

Having had a spirituval awakening as & result of these steps,

we

tried to carry this message to addicts and to practice these

principles in all our affairs.

{Tredda TRanle Cewan)





