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REGIONAL SERVICE COMMITI'EE (continued) 

Meeting formats vary widely from group to group, but usually con­
sist of a statement defining the group, readings from our pamphlet, the 
body of the meeting, announcements from the Secretary and the GSR, and 
a collection. The format of an ASC meeting might consist of a definitive 
statement, the reading of our Traditions, a roll call and a report from 
the Treasurer, old business (including work 1n progress, sub-committee 
reports, and announcements from the ASR), new business (including a 
report .from each group), announcements, a collection, and a closing 
prayer. Generally, ASC meetings are fairly flexible in their formats 1n 
order to deal with the wide variety of problems which m1ght come up. 

RSC meetings, on the other hand, are usually pretty well struc­
tured. The format of an RSC meeting is virtually identical to th.at of 
an ASC meeting, but the RSC deals primarily with common problems, 
on a broader scale. Some regions have f0.1nd it valuable to conduct the1J 
meetings according to a pre-arranged agenda. During the time since the1J 
last meeting, the RSC officers have been 1n touch with the Area off 1cers 
and collected topics for d1scuss1on and problems to be considered at 
the up coming RSC meeting. In this way, area problems can be dealt with 
on a pr1or1ty basis, and similar problems can be combined to prevent 
duplication of efforts. 

Each service committee should have some kind of guidelines to 
insure that its services continue to be provided regardless of changes 
in officers or representatives. These guidelines should include a 
description of the committee, its purpose. and the scope of its 
service and should define the functions and responsibilities of its 
members, officers, and sub-committees. , 

The General Service Committees are the real working bodies of 
Narcotics Anonymous. It is these committees which can contlbute 
more to the growth of N.A. than any other parts of our service struc­
ture. However, in order to function, they need active support: 
your support. Choose your representatives carefully; participate 
in group functions; get involved in N.A.; seek to serve where and 
when you can. The work is hard and often there seems to be little 
getting accomplished. But beyond helping you stay clean and sober, 
your personal return will be a thousand fold. 

THE REGIONAL SERVICE REPRESENTATIVE: 

The Regional Service Representative (RSR) is to the region what 
the GSB 1s to the group and the ASR is to the area. ·The BSR repre­
sents and speaks for the members and groups that ccmprise his/her 
Regional Service Committee. The primary responsibility of the RSB 
is to work for the good of N.A. as a whole by providing two-way 
communication between his/her region and the rest of N.A. He is the 
fellowship's 11nk with the World Service Branches of the N.A. serT1ce 
structure (i.e., with the World service Office, the World Service 
Board, and the World Service Conference). He provides two-way com­
munication between these serT1ce levels and the various Areas within 
his region and the region as a whole: he receives minutes from the 
business meetings of the World SerTice orr1ce and the wor1d service 
Board, and he reports thereon at each regular RSC meeting. He attends 
all RSC meetings and as many ASC meetings as possible. If he cannot 
attend a particular ASC meeting, he supplies·that Area's ASR with 
his report on the World Service Branches, so that eaeh .Area can remain 
_.. __ ,,_ -- ..,.,,_,.. ....... """"+•.,. .. ,, n1' l-1 . A. S1',...,,1oe. 
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THE REGIONAL SERVICE REPRESENTATIVE: (continued) 

The office of Regional Service Representative 1s a year round job. 
The RSR attends and is a member of the annual World Service Conference, 
and takes part ·in ·any decisions which affect N.A. as a whole*. The RSR 
serves on one or more Conference committees, receives Conference infor­
mation and requests from the wso and WSB, works closely with Regional 
Officers and sub-committees, and is a source of information or guidance 
1n matters concerning the TwelTe 'frad1t1ons or N.A. as a whole. 

Except in those eases where the Chairperson o! the RSC also serves 
as the RSR, the RSR 1s elected in the following manner: Each year the 
RSR nominates potential Regional Service Representative-Alternates from 
among the qualified members in their region. These n·om1nations are then 
taken through the Area committees to their groups for a group conscience 
vote. The results of th1s vote are reported back to the RSC and the 
nominee who receives support from the most groups becomes the RSR-Alter­
nate for the following year. An RSR normally serves for a period of 
two (2) years: - the first as an alternate representative and the second 
as a voting representative. The RSR-Alternate also fills 1n 1f the RSR 
1s absent for any reason or is unable to complete his term 1n office. 

In order tor the BSR to do a good job, 1t-1s recommended that each 
nominee ·should haTe the following qual1f1cat1ons: 

i) 
2) 
J) 

4) 

5) 

A commitment to service. 
SerTiee experience. 
The willingness to give the time and resources necessary to 
do the job. 
A minimum of five (5) years of continuous abstinence from 
all drugs, including alcohol (four (4) years for the RSR-ALT)~ 
A good working knowledge of the Twelve Steps and.the Twelve 
Traditions of our fellowship. 

Our Regional Service Representatives should be selected from among 
our best informed. most trusted, and most active members in order that 
they may best serve our needs .and the needs of N.A. as a whole. 

*In order that the fellowship may have a more fairly audible 
Toice at the highest level of group conscience decision making 1n 
Narcotics Anonymous: until such time as the various ASC's w1.th1n 
N A have joined together in forming Regional Service Committees. 
r;p;esentation of the fellowship at . the World Service Conference 
level shall cons1st of all ASR's from a1l Area Service Com.m1ttees 
duly registered with the World Service Office. 
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WORLD SERVI CE 

The final type of service which N.A. offers is World Service. 
These are the services which deal with the problems and needs of N.A. 
as a whole and wh1eh N.A. offers to 1ts members, 1ts groups, and to 
society. The basic purposes of our World Services are coD111un1cat1on. 
co-ord1nat1on, 1nformat1on, and guidance. We provide these services so 
that our groups and members can more successfully carry the message of 
recovery, and, so that our program of recovery can be ma.de more available 
to addicts everywhere. 

Our World Serv1es include three specific bodies: 1) the World 
Service Office, 2) the ·World Service Board, and J) the World Service 
Conference, These three branches of service are interrelated and work 
together to benefit all of N.A. However, each branch of World Service 
functions within 1ts own framework and guidelines. 

Within our World Services we again find new service concepts 
developing. First, our World Services work forthe good or all of N.A. 
Although all parts of our service structure affect and are affected by 
N.A. as a whole, only at this level do we find service bodies designed 
to deal with problems which involve our entire fellowsh1p. A second 
new concept found at this level is that of the non-addict servant. These 
individuals have valuable skills from which our fellowship can benefit. 

THE WORID SERVICE OFFICE 

Probably the single busiest part of our service structure is the 
World Service Office (WSO). WSO is the main contact and distribution 
point. 

One of the most important funct1 ons of the ··wso is to link our 
widespread groups and members into a single cohesive fellowship. The 
WSO stays in close contact with our Groups, Areas, and Regions. This 
contact 1s maintained through correspondence, our quarterly newsletter, 
and through the representatives within our serv1ee structure. WSO offer: 
considerable aid to new groups, existing groups ,with special problems, 
institutional groups, groups outside the United States, members who 
travel extensively, and loners. This aid is in the nature ofshar1ng the 
experience which other groups and members have reported to the WSO, and 
by putting those who seek aid 1n touch with other groups or members 
within our fellowship • 

.Another major function of WSO 1s the publication and distribution 
of literature. This office publishes yearly a World Directory. quar­
terly Newletters, all World Service Conference material, and new 
literature in English and other languages. In order to provide these 
publications, WSO needs financial support. WSO 1s also responsible for 
the printing. warehousing, and distribution of all existing literature. 
Additionally, a number of kits such as our starter kit are available. 
As a sideline to literature, the WSO also offers reel-to-reel and 
cassette tape recordings of important N.A. functions. personal 0 p1tches 11 , 

typical meetings, and discussions on various topics. 

Another very lmportant funct1on 0£ our Wor1d Service 0!"~1ce is to 
co-ordinate our World Service Conference. WSO is responsible for the 
planning of the Conference itself, selecting a suitable site, locating 
lodging, arranging for meals, not1fy1ng the representatives, and adm1n-
1~trat1ng all the details necessary for the Conference to take place. 
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THE WORLD SERVICE OFFICE (continued) 

If, and when, N.A. has a truly internationsl convention, the adminis­
tration and co-ordination of this event will also be the responsibility 
Df the World Service Office. 

In order to provide communication, co-ordination, information, and· 
guidance services, the WSO must keep extensive files of correspondence 
and other records. These files include: letters to and from those who 
have contacted WSOi a file of all correspondence with each N.A. group; 
a record of all starter kits sent out; the name, address, and.telephone 
number of all GSR 1 s, ASR's, and RSR's; and, the addresses of all 
General Service Committees and their officers. Along with these files 
and records, WSO keeps the archives of N.A. 1 s history. These archives 
contain relevant documents, newspaper articles, photos of or1g1nal 
meeting places, etc. Records such as these are necessary so that we 
may learn from our past mistakes, stay in contact with all of N.A. and 
serve our f ellowsh1p. 

One of the most difficult Jobs of the World Service Off 1ce is 
dealing with public anonymity breaks. Due to the nature of our fellow­
ship, no part of our service structure should ever serve as a d1sc1-
pl1narian: this would not be in keeping with our basic principles. 
When public anonymity breaks do occur, the WSO does function 1n an 
educational role. We try to explain to the individual or group and the 
media involved that actions of this type are 1n violation of our Tradi­
tions, and that this type of publicity can potentially cause grave 
problems which could threaten the survival of our fellowship. It is 
never our place to attempt to punish we can only try to prevent the 
re-occurrence of this type Of problem, 

The final WSO function we shall discuss is that of public relation; 
Much of our ma.11 consists of requests for information from individuals, 
agencies, and other drug programs. It is our policy to answer each 
inquiry; however. we stress that our function is not informational or 
referral. our program 1s principles and people. our relationship with 
those outside our fellowship is cooperative and our Traditions make it 
clear that we must stay unattached if we are to survive. 

All these functions make 1t necessary for our World Serive Office 
to be more of a 11bus1nessu than a part of the fellowship. WSO is 
separate from N.A., but works for N.A. WSO,.Inc. functions as a 
non-profit corporation: with managers, departments, administrators, 
paid employees, subsidiaries, and the like. The corporation has fiTe 
(5) regular members who act as the Board of Directors of WSO and are 
its officers: President, Vice-President, Treasurer, Director. and 
Secretary. WSO, Inc. operates under a standard set of corporate by-laws 
w1 th this amendment: '!The Board. of. Directors. and. any additional boards 
or cOJnll:li t.tees shall. be subject to and abide by the TWELVE TRADITICNS 
as stated in the book entitled Narcotics Anonymousn. 

our office 1s administrated by our World SerTiee Board and acts 
upon the directives of our World Service Conference. WSO is truly a 
business: 1ts raw material is the program; its product is sobriety, 
and 1 ts function is service. ·· 
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THE WORLD SERVICE BOARD 

The World Serv1ee Board {WSB) of Narcotics Anonymous has the 
broadest scope of any branch of our service structure. The responsi­
bility of this board is to help deal with anything that affects N.A. as 
a whole; either internally or externally. All things which may endanger 
the existence of our fellowship or limit our growth are of concern to 
the WSB. This board does not, however. govern. Its nature 1s that of 
a custodian, proTiding guidance. The members of the World Service Board 
are known as Trustees and consits of both addicts and non-addicts. 
Their only purpose 1s to serve the best interests of our fellowship, and 
through the World Service Conference we give them the authority to do 
this. 

Like the World Service Office, our World Service Board functions 
as an entity apart from our program per se. All the actions of the 
Board areguided by our Traditions. Although the primary a1m of the 
Board 1s to ensure the maintenance of the Twelve Trad1t1ons. they also 
serve in many other eapac1t1es and have other responsib111ties. 

The WSB 1s responsible for the adm1nistrat1on of our World Service 
Office. In this capacity they strive to increase the effectiveness of 
its many functions and co-ordinate its activities. In order to perform 
this function and others. the WSB utilizes a sub-committee system 
similar to that used by our ASC•s and RSC's; the main difference is tha 
the Trustee committees are permanent, while the General Service sub­
committees are usually set-up to deal with specific needs and disbanded 
when their job is done. The standing committees of the World SP.~vice 
Boa.Td inciude. publ1e relations. literature, 1nstitut1onal. World 
Service Office, and World Service Conference. 

These comm1 ttees meet throughout the year and are comp.osed of 
Trustees. members, and an occasional non-addict. Committee Iembers are 
selected on a "what they have to offe.r 11 basis and each brings s-p.ec1al 
skills or expe.r1ence relevant to the c·o!J1m1 ttee ~unction. 

The internal structure of the World Service Board is d1ff erent 
from the rest of our service branches. The Trustees do not represent -
they serve. This service 1s for an 1ndef1n1te term; however, each 
trusteeship is reaffirmed yeariy to ensure the continuation and quality 
of service. The WSB works closely with the World Service Conference 
and Conference committees, cut functions within its own guidelines. 

GUIDELINES OF THE BOARD OF TRUSTEES OF NARCOTICS ANONYMOUS: 

I. The purpose of The Board of Trustees (hereafter referred to as 
The Board) is to insure the ~ont1nuat~on and growth of Narcotics 
Anonymous! 

II. The functions or The Board are: 
A. To deal with those things, both within and outside the 

fellowship, which af~ect the continuation and growth of 
N.A. 

B. To act1Tely seek to insure the ma1nta1nanoe of the Twelve 
Trad1t1ons of Narcotics Anonymoua. . 

c. To actively seek and encourage ways of carrying the 
message of recovery to the addict who still suffers. 
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GUIDELINES OF THE BOARD OF TRUSTEES OF NARCOTICS ANONYMOUS: (continued} 

II. (continued) 
The Board and its members are responsible to the fellowship 
as a whole through our service structure; and must remain 
respons1Te to the needs of the fellowship. 

III. The TwelTe Trad1t1ons of Narcotics Anonymous 
(F.ditor•s note: see Page ) 

~ 
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GUIDELINES OF THE BOARD OF TRUSTEES OF NARCOTICS ANONYMOUS: (continued) 

IV. The membersh1p of the Board of Trustees of Narcot1cs Anonymous 
conforms to the following: 

A. The number of Trustees serving at any time 1s limited to 
a maximum of fifteen {15). There need not be a full 
complement of Trustees serving at any g1ven t1me; 
ult1ma.tely, the number of active Trustees will be 
determined by need. 

B. Trusteeship is ot two basic types: Addict and Non-Addict. 
Of the act1Te Trustees, at least two-thirds (2/3) are 
recovered drug addicts. 

c. At least one-half (l/2) of the active Trustees reside 
_within commuting distance of the World . Service Office (WSO). 

D. The Qualifications required of Addict Trustees include: 
l. The willingness to serve as an active member of the 

Board. 
2. Nomination at the World Service Conference (WSC). 
J. A commitment to service as shown by experience 

working as a member of other N.A. service committees, 
and his _or her contr1but1ons to the continuation and 
growth of the fellowship. 

4. The time and resources necessary for active Trusteesh1p. 
5. A minimum of five (5) years continuous abst1nance from 

drugs, including alcohol. 
6. A good working knowledge of the TwelTe Traditions of 

N.A. 
E. The Qualifications required of our Non-Addict Trustees are: 

l. The willingness to serve as an active member of the 
Board. 

2. Nomination at the World Service Conference (WSC). 
J. The time and resources necessary for active Trusteeship. 
4. A good working knowledge of the Twelve Traditions of 

N.A. 
5. A good understanding of the nature of the addict and 

or our program of recovery. 
F. A Trustee is selected by the following procedure: 

1. Candidates for the Board are nominated at the World 
Service Conforence (WSC). 

2. Following the wsc. or whenever needed, the Board selects 
its replacements or new Trustees from the list of 
Conference Nominees. 

G. The term of Trusteeship tor a member of the Board of Trustees 
of Narcotics Anonymous 1s 1ndef1n1te. 

H. A Trustee may be removed rrom office for due cause: 
l. Upon a two-thirds (2/3) majority vote of the entire 

Board, any member of the Board 1s immediately terminated. 
2. The procedure for such a vote 1s as follows: 

a. Upon receipt of a wr1tten•statement of cause', 
the Chairman Of the Board of Trustees calls a 
special m~eting of the Board. (In the ease where 
the trusteeship of the Cha1rm8.n is 1n quest1on., 
the Vice-Chairman takes charge of this procedure.) 
Each Trustee 1s notified of this meeting and suppl14 
a copy of' the •3ta.tement c~ cause' at 1ea.st: one (1) 
month.prior to the meeting date. 
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GUIDELINES OF THE BOARD OF TRUSTEES OF NARCOTICS ANONYMOUS: {continued) 

H. 2. (continued) 
b. At the meeting the author of the •statment of cause' 

and the Trustee in question are each allowed twenty 
(20) m1nutes to express their points of view, Other 
Trustees.are then allowed to ask direct questions 
of either or both parties for an additional twenty 
(20) minutes. 

o. A roll call vote of all Trustees is then called. 
If the required two thirds (2/3) majority decision 
can be determined by those Trustees present, then 
the vote 1s considered final. If, however, the 
decision cannot be determined by those present, 
a copy of the minutes and a request for immediate 
reply is sent to each absent Trustee. As soon as 
the required majority or lack of required ma~or1ty 
can be determined the issue is closed and the 
dec1s1on of the Boa.rd is final. 

I. The resignation. retirement, or removal of a Trustee does 
not exclude him or her from future nomination at the World 
Service Conference (WSC). 

v. In order to function more effectively, the Board of Trustees of 
Narcotics Anonymous elects officers. 
A. The officers of the Board of Trustees include: 

l. The Chairman 
2. The Vice-Chairman 
J. The Secretary 

B. The duties of these officers are: 
1. The Chairman of the Board of Trustees: 

a. Presides over all Trustee meetings. 
b. Has such powers and performs such duties as may 

be required, from time to time, by the Board. 
c. May appoint and define the duties of committees 

as authorized by the Boa.rd. 
d. Is elected from, and 1s a member of, the Board. 

2. The Vice-Chairman of the Board of Trustees: 
a. Performs all the duties of and has all the powers 

of the Chairman in his or her absence. 
b. Has such powers and performs such duties as may 

be required, from time to time, by the Board. 
c. Is elected from, and is a member of, the Board. 

J. The Secretary of the Board of Trustees: 
a. Keeps a record of the proceedings of the Board 

and of the Trustees. 
b. Prepares and publishes accurate minutes of the 

meetings of the Board, within thirty (JO) days 
of such meetings. 

c. Is selected because of ability, and need not 
actually be a member of the Board. 

c. These officers are elected by the Board at the final regular 
Trustee meeting of each calendar year, and serve for the 
following calendar year. 

D. The Officers of the Boa.rd of Trustees may serve more than 
one (1) term o~ office. provided that they are re-elected 
for each term. 
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GUIDELINES OF THE BOARD OF TRUSTEES OF NARCOTICS ANONYMOUS: (continued} 

VI. The 
A. 

B. 

c. 

D. 

E. 

F. 

meetings of the Board of Trustees conform to the following: 
The Trustees hold regular quarterly meetings on the f 1rst 
Satu~day of the months of February, May, August, and 
November. 
Additional Special Meetings are held whenever needed upon 
two (2) weeks notification by the Chairman. 
The regular quarterly Trustee meetings are open to members 
of the fellowship as non-participant observers. 
The attendance of at least two-fifths (2/5) of the active 
Trustees at a meeting const1tutes a quorum for conducting 
the business of the Board. 
Each Trustee is expected to attend at least two (2) regularly 
scheduled meetings each year. A Trustee who is unable to 
attend may be asked to resign his or her Trusteeship. 
A record is kept of the meetings of the Board. 
1. Accurate minutes of all Trustee meetings are taken 

and published within thrity (JO) days of the meeting. 
A copy of these minutes are sent to: 
a) Each Trustee 
b) The World Service Office 
c) Each duly registered Regional Service Committee 

2. These are the only copies normally distributed; however, 
any member of the fellowship may, upon request. receive 
a copy of the minutes of Trustee meetings from the World 
Service Off 1ce (WSO) by sending a self-addressed stamped 
envelope. 

J. The basic format·· for. these minutes is: 
a. Date and location of meeting. 
b. Attendance. 
c. The minutes of the last meeting were read and ••• 
d. The following reports or information were presented. 
e. The following items of old business were discussed •• 
f. The following topics were considered as new 

'business ••• 
g. The next meeting of the Board will be held ••• 
h. The f ollow1ng action should be taken prior to the 

next meeting .•• 
1. The following items will be d1scussed as part of 

the agenda for the next meeting •••• 
G. The regular meetings of the Board of Trustees last approxi­

mately two (2) hours and have the following basic format: 
1. Opening. 
2. Information and Reports. 
J. Old business. 
4. New business. 
5. Closing. 

VII. In or4er that we may better serve, we ut1i1ze a sub-committee 
system between the meetings ·of the Board. · 
A. our 'Trustee Com.mi ttees • are ot two (2) basic _t;rpes. 

l. ~tand1ng. 
2. Temporary. 

B. The Standing Committees include: 
~. Literature 
2. · fublic Relations 
J. Institutional 
4. World Service ot'f lee (WSO) 
5. World Service Conference (WSC) 
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GUIDELINES OF THE BOARD OF TRUSTEES OF NARCOTICS ANONYMOUS: {continued) 

VII. (continued) 
c. Our Temporary Committees are established as the need arises 

and exist so long as the need exists. 
D. Trustee Comm1 ttees are cha·ired· by a Trustee who has been 

selected because of his or her experience 1n a specif 1c 
area. Other members of these committees include other 
Trustees. members of the fellowship, or non-addicts as 
appointed by the committee Chairman. 

E. Minutes of all sub-committee meetings are taken and copies 
of these minutes are .maintained by the Secretary of the 
Board of Trustees and by the World Service Office (WSO). 
These minutes are not published and distributed; however, 
~ny member of the fellowship may, upon request, receive a 
copy from the World Service Off ice {WSO) by sending a 
self-addressed stamped envelope. 

VIII. The Board of Trustees is an advisory Board rather than a direc­
tive Board. It is our responsibility to offer guidance to our 
members, our groups. and our service committees in matters 
concerning the Traditions or which affect N.A. as a whole. 
A. The actions of the Board or of any 1nd1v1dual Trustee are 

documented so that we can learn from our experiences. The 
following basic format is used in documenting trustee action: 
l. Date, location, Trustee(s) involved. 
2. Description of problem. 
J. Action taken. 
4. Effect of action. 

B. In order that we may be cons 1sten t 1n our guidance we use the 
following basic formats whenever possible in communicating 
with N.A. members. groups, service committees, non-members, 
and other organizations: 
l. This basic format, with m1nor mod1f1cat1ons, 1s used 

in almost all circumstances when 1t is necessary to 
take formal action. 
"Dear .... 

As a member of the Board of Trustees of Narcotics 
Anonymous, 1t has come to my attention that a potential 
problem may exist which concerns you ••• (give the 
information relating to the s1tuat1on) ..... 

This situation could become a problem becuase... , 
(state potential problem and relate it to our Traditions . 

In a situation of this kind I would recommend ••• 
(give specif 1c suggestions and the reasons for the 
suggestions) ••• 

I hope that this misunderstanding can be cleared 
up quickly and that we all can learn from your 
·experience. A situation such as this will surely come 
up again and hopefully we will be better able to deal 
with it as a result of your concern. 

Yours in fellowship, ••• " 
2. For more serious matters,-1nvolv1ng the Soard as a whole 

a format similar to the one below is used. 
"To... , 

It has come to our attention .that ••• (state s1tuat1oi 
••• As Trustees. it is our repons10111ty to aeai with 
matters which rel.ate to the ma1nta1nance of our Tradi­
tions or affect the fellowship as a whole. We feel 
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GUIDELINES OF THE BOARD OF TRUSTEES OF NARCOTICS ANONYMOUS: (continued) 

VIII. (continued) 
B. 2. that th1s situation represents ••• (state Tradit1on(s) 

in violation and/or possible negative effects on the 
fellowship)... · 

We suggest that the f ollow1ng action should be 
taken to solve this problem and prevent it from 
happening again (state suggestions and the reasons 
for the suggestions) ••• 

We hope that this misunderstanding will be 
resolved. quickly. Thank-you for your co-operation." 

IX. These Guidelines may be amended at any time by a two-thirds 
(2/3) majority vote of the Board of Trustees. 

ADDENDUM 

Due to the fact that our Service Structure is still developing, 
certain sections of these Guidelines may be inappropriate at 
this time. As problems occur, they will be dealt with inter­
nally. we have tried to define our functions as completely as 
possible; this, however, cannot be fUlly achieved until the 
Service Structure of Narcotics Anonymous is fully defined and 
operational and until Guidelines for the World Service con­
ference (WSC) have been drafted, accepted, and put into effect. 

* * * 
Ve, as members, have giTen the Board the right to act on our 

behalf, so long as its actions are within the framework of our Tradi­
tions. The Trustees do not, however, have the authority to control 
N.A. or change the nature of our fellowship. our Second Tradition 
ensures that major policy decisions can only be made according:: to . 
the spiritual cons1cience or our entire fellowship, This means that 
ea.eh of us, through our service structure, maintains the right to have 
a say in what happens in N.A. 



THE WORLD SERVICE CONFERENCE: 

The r1na1 part of our service structure 1s the World Service 
conference (WSC}. It 1s the nerve center of our fellowship. our 
Conference is the one time each 1ear when all our service branches 
come together. Unlike all other branches of N.A. serT1ce, the 
Conference is not an entity. 1t is an event, the coming together. 
In the Spring of each year the Regional Service Representatives, 
the Trustees of the World Service Board, and the Managers and 
Directors of the World Service Office meet to discuss questions 
of significance to the fellowship of Narcotics Anonymous as a whole. 

The Conference itself can last up to a week: however. the 
planning and implementation associated with the Conference is a 
year-round propos1t1on. The WSO is responsible for the adm1n1s­
trat1on of the Conference 1tsel~. The Trustees and Directors who 
attend the WSC must spend time in preparation. studying problems 
to be discussed and gathering information upon which decisions can 
be based. Each representative must be knowledgeable about the 
needs and feelings of his region. and. be prepared to contribute 
to the Conference. 



(NOTE TO THE Reader: 
Conference itself, we 
guidelines. they will 
material appearing on 

In lieu of a aore complete description of the 
off er the following. When the WSC adopts formal 
be inserted here. either 1n conjunction with the 
this page or in 1ts place.) 

The conference usually begins with an opening aeet1ng which 
includes open1ng ceremonies. an overview of topics to be presented, 
and a reT1ew of the meaning and effect of the TwelTe Traditions. 

From this general aeet1ng, the conference splits up into s1x 
(6) coJaI1.ittees at which all suggestions, questions, and problems which 
haTe been submitted are discussed. These topics can inelude an1thing 
of aajor importance to N.A. as a whole. 

These committees include: Administrative. Polley, Finance, 
Literature, Institutional, and Public Information. Ea.ch representat1Te 
serves on one committee; each committee contains at least _,one trustee: 
and those committees which ha.Te equ1Talents 1n the WSO or WSB meet 
1n conjunction with them. The purposes of the committees are to dis­
cuss all input within their scope, resolve items whleh do not require 
aa jor policy decisions, and prepare resolutions for policy .1 tems. 
These resolutions are designed · to occupy as little general aeeting 
time as possible and include a simple stateaent of the .resolution, 
arguments ror and against, and the facts wh1ch support these arguments. 

After the agenda tor the general aeet1ng has been prepared rrom 
resolutions gathered from the COlll.llittees, all conterence •e•bers get 
together as a body once again. At this general meeting each resolu­
tion 1a presented and considered. Some resolutions can be acted upon 
by the conference and some aust be taken back to each Region, Area, 
and Group tor group conscience decisions. But the conference can, 
because of our serYice structure, 1n1t1ate action which will benefit 
all ae11bers. 

Once the conference has considered. all resolutions and decided 
which required fellowship-wide group conscience Totes and which were 
within the reals of conference action, the committees aeet once again 
to plan for the implementation of the conference resolutions. The 
committees decide which branch the WSO, the WSB, or one of the 
conference committees can take the aost effeotive action. Based 
on these decisions, d1rect1Tes are drafted and submitted for final 
approTal. 

Then, finally, all conference aembers meet together once again 
tor the closing aeet1ng. At this time the direct1Tes are approved 
and the closing ceremonies take place. 



It sounds like the World Service Conf erenee has a lot of 
power • • • this 1sn•t true. All conference matters are dealt 
with 1n strict accordance with our Traditions; eaoh Conference 
member is a trusted aerTant and has shown an understanding of our 
Traditions, and all items discussed in conference originate within 
the fellowship. Due to its Ter7 nature, the Conference is the 
aerTant of the rellowship. 

* .. * * * * * * * 

EYer7thing that occurs in the course or N.A. SerTiee must 
be aot1Tated by the desire to aore successfully carr7 the aesaage 
of recoTery to the addict who still suffers. It was tor this 
reason that this work was begun. We must always remember that as 
1nd1v1dual ae.m.bers, groups and aerT1ce coamittees we are not, and 
should neTer be, 1n competition with each other. We work separatel.7 
and together to help the newcomer and tor our coamon good. We haTe 
learned, painfully, that internal strife cripples our fellowship; 
it prevents us from proT1d1ng the serTiees necessary tor growth. 

The intent or this SerTice Manual is to help clarify what 
needs to be done so that we can provide better aerTice. The serT1ee 
structure or Narcotics Anonymous as described here does not exist 
eYerywhere 1n N.A. today. It 1s an ideal towards which we can 
strive. and in so doing aake recovery &Tailable to a greater number 
of addicts. 



THE TWELVE STEPS 

l. We admitted that we were powerless OTer our add1ct1on, that 
our l1Tes had become unmanageable. 

2. We came to bel1eTe that a power greater than ourselyes could 
restore us to san1t7. 

'· Ve 11&.de a dec1s1on to turn our will and out 11Tes oTer to the 
care or God as we understood. Hi•. 

4. We made a searching and ~earless •oral inTentory of ourselves. 

5. We admitted to God. to ouraelTes, and to another human being 
the e:zact nature of our wrongs. 

6. We were entirely read7 to haTe God remoTe all these defects 
or character. 

7. We huably asked H1• to reaoTe our shortcoa1ngs. 

8. We aade a list of all persons we had har•ed, and beca•e willing 
to aake aaends to them all. 

9. We made direct .. ends to such people whereTer possible, except 
when to do so would injure them or others. 

10. We continued to take personal 1nTento?'7, and when we were wrong 
promptly admitted it. 

11. We soughtthrough prayer and aed1tat1on to 1aproTe our conscious 
with God. as we understood H1a. praying only tor knowledge or 
His will tor us, and the power to carr1 that out. 

12. HaTing had a ap1r1tual awakening as a result or these steps, 
we tried to carry this aesaage to addicts and to practice these 
principles in all our ar~a1rs. 




