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Dear Fricods:

Well, 1it's that cime again. I hope all is well with you and yours and chat cthe
wasther hasn't caused too many probleas in your area. Earlier this monoth 1 was e¢lected
to serve for the remuinder of the year as Chairman of the Board of Trustees. So I'll
continue to Ery to write to youtach month; because I thick Better commmications ls
vital, because I enjoy it, and becguse I made a commitmen: tc myself to do it.

Thanks to those of you who bave writtem me, I emjoyad hearing froa you and hope
we caa keep the coummications zoing., From your letters, 1've ooticed that there may
be some confusicn about che Trustees and the World Sexvice Office. Thesa ara tvo
separatae parts of cur Seivice Struceuve, performing separate fumctioms. Thay aze oot
inter-ralated except by coincidencs,

The World Service (0'fice bas doma a =och improved job this year; =ost of your
ifrerature orders and lelters were answered within ¢ week, all the biila got paid, ud
they have a reascunable aipply of lizeruture. The Y50 sent out almcet 200 starter kits
and naarly 10,000 pamphl-ts last vear The W30 cecupies a 9xil [ft. rocm im Jissy
Kionom's aousa (vhawa it 4ll atarred 5 yeswa ago) , Bac half-s dozem piecaos of secound
hand equizswmt , and oo 2 4d sployos ). Dwer without remt, aslaries, and adoguace
aquipsant , Lt atill cost. cbeut 500 dollars a sonch fo rum the officae. Durlamg L2/7,
bowever, che W0 recedve: less char 350 a4 monch [(aversge) ia domationa Irom ows
aerhers, Groups, sod Serdce Comm ttess. Almost zii of the domations came Ffrom Tweo
Area Sarvice Commitreea !smre im “ruthemn Califormia apd from Pemnsylwvanis; cur thamis
2o Jut to thesa aresas 'he tanf of tie wmonay $o vunm the zffica had to zowe (rom
literature sales. The Wi0 Lom': (n croudble, tut they could do a much better job wich
a little more supporct. [ woulld like to proposa tlat esch ATea aske a comsitment Lo
donate at least ouna dollar an b momth for sach wetive Group. Even though monay is
tight , almoat all groups cou d afford $1.00 pax =onth, snd the money could sure be put
to good ues at WSO

So much for my Crupads of the ronch. Ihope you ail zave had s chance to sse W30's
nev Newaletrer., I anjoyad geiting zise. 1his iz the fourth time they"ve tried to start
cue that 1 kmow of. All t: others hwve folded after a ecuple of montha due to lack of
raspouse and support. If you’ ld like Lo see a aewslatisr (or avem monthly magaszice ilke
tae Grapevine) for all cé N.A,, then it's up 2o you; a ecuple of peopla at HSO cant
make it happen alone; 7u aend your stories and articles to WSO - The Volce

With cthis letier .'m sending scua stuff on che comference, and the aloutes from che
las® Trustes meeting The Board doesn’t gemd cui mimezes sore=ally smeept Co veglonal
comaittess, but ['m sent cut 4 conpla to help lai you kvo whats goiag om around hers
You can 3et a copy r: crmstee simges from ths 950 a2 uny time. 1'd also lilka to kaow
vhats going om in ; mr area, %o vsii2 =s; ('d love to Bsar frea you, and 1'1l try %o
ansver my sail [ at

The Jorld Se:vice Comlevence (s comxming wp waxy, very quickly, it's omly 1k monchs
aday mow, The ¥S. wil! be bald here in Los Angeles cm April st and 2nd. The cesl thyger
of this year's C.nfercnca will ba co fimly 2atabilsh the WSC 33 the body which defines
and impliments 2sa policles of ¥ .A

The Lirst 45C lm 1976 and laot yeaTs attempt didn’t really waXe it; they wera really
great busimess seetings but chey didnt roally scecaplish all that they could have. [
bope we'll do a bLettar job this year. Rspresentation is zhe kay'! The WSC can only be
truely offec’ive (f it is zepresentative of the N.A. za a whole.

DCHWT FORGET TEE CONVENTION

Hope to maet you all 1o person soen,
a2

Crag Plerce




