SECOND WORLD SERVICE CONFERENCE
San Franciscoe California
October 21, 1977

The Second World Service Conference was productive in more formally establishing

the Committee Structure of N.A.

Permanent Committees for Literature, H & I, and P.I. were initiated.

Conference participants included participants from States.

The meeting was presided over by Gfto\ ? .
-~

Detailed minutes of this meeting were not kept.
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November 11, ¥977

Dear Friends,

well, the Seventh Wecrld Conventfcn hae come and gono.
and as always it was great. The Sarn Francisaeo Convendiaw:
Ccecmmittee did a super jeb, and their dedication showed Next
year...Houstan, Texas! IFantastlic! And probably cne of the
bess things that could happen for the growsh of Hd.A.

The reai purptse of thia Ietter is better cummunicoa2uicons
and ¢ let ycu knew what happencd at the Vorid Service Con-
grence, The JuC was called te order at 12:30 p.m. zn Outobsar
11977 as nianned in the agendza. At that time ¢aly chree
rustees ware in attendsnce (nene of the Regional Lelegates
¢ other trustecs had, as yet, arrived). Decauss of lhis
rimwing the Cenference was adjeurned until 2:30 p.m. ian the
1icse that more participants would bz there at that #lme. Vhen
ie reconvened we had gained cne trustee, twc Delegates and
ene neglenal Uhq;rmhn (s {tt»nh ;J fcr his abﬂent D=1egatt

= o=

kol

and wnat _The Cenference ahould LYY nnstpaneo untl* a ia a" ggxu”
uﬁparaue frem she convenilicn. TAe dETESNETCH 25 2nd la"’h
o 1978 were chnosen and the world Service Office will make.
the arrangemenss.

The plan is to keep the Conference os simple as possible.
A meeting hall,  scme basic Lerrcvhm~ntq, and st¢me housing will
te arranged for: beycnd that, the Delegates will bs pretuy
much an their cwn. The twe d&; Uenference will be brokern .o
‘nto four mcrning and afterncon scasiens. These sessions wii'
fcecus eon 014 b“bLneSS; Commititee andi Prablem Vo rkchonu“ meu
EBusinessy, and pPiLanning. Tharc won'i be any special act LY
cr social evenisa plarned for the Conference, hcwr"er;_huk,
regular meetingzs and activities are easily accessible to Coit-
ference participants. Iit's my nope that scmecre from zacs
the fo**y~sevrn states and «canirie? where mestings are 'z

will be able tc attend thisg Cuniference.

N Ao, as we knew it, staréad hzve in Californla, ans
¥
twenty years there were only a iew groups elsewhere. 1In

last five years, however, islands ¢oi fellowship have sur
and grown. Tcday wve have strumg, a:tive groups in many Dl
and N«Au is grow”nb faster than 1t pas ever before. Th:a . d.




vage 2

fellowship; work together Jo carry the message of recovesy
as 1t’s never been carried before, be mutually supportive
rather than separate or competitive; then we can see more
growth in the next twoc cr three years than we’ve seen in
the last twenty-five. This is part of my dream for N.A.:
maybe it’s only that, but it makes me feel goed to think
that it can happen. I hope that each of you in ysur greups,
your Areas, and ycur Regicns will help make this dream a
reality. 1 hope that ycu'll get behind this idea and do
whatever is aecessary toc get your Delegate to Los Angeles
in warch. 1 dream of Narcotics Anenymous as a sitreng,
united, vital, living, growing fellowship coming cut of its
infancy into its full potential.

Yours in fellowship,

Greg Pierce T

Chairman, \VSB



B.

D.

F.

PROPOSAL - CONFERINCE COIE{LTTEES

That the following Confei:nece Commiittecs be established to work for
the benefit of the f£ellow:hip until thz neit Conference.

1. Coordiuating

2. Planning

3, Finance

4. Literature Review
5, Inszitutionsl

6. Public Relations

That these corzmittees 3hall cortaist of ai odd pvumber of mexbers froa
various regions, (Mo cosmittea shall bkaov a predcaminance of wmembers
from azy onc Area o Region)

That the Cenmittes mumbers shell have t:¢ following qualificaticns:
1, The williopness, desiro, and &biiity to serve
2. A histoxy of scbricty
3. Relative exgexievce ox ablliity

That the cffalrs «f each Confarence Coauittec be manmaged by thr follow-
ing officers:

1. Ore Chafrinan

2. One Secreiary

3. One Trustea

That thece Couferonce Commiiteas b establicied as swon as possible

by the followirg puocedura:
1. Euch Conmitree Chalxzoaa and Sceretary be mnnminataed and elected

by this Confereicn

2. That a Tyrustee be uppoinied by the ¥SB to sexrve on each Commitice

3. That tha three offlicers of each Coirmittee selcect sdditional
Comezittee mexbeirs by majority vote

4, That minbers wiching to be considired for Comzittee service
complete aud unralt ctha attach:d applicatica

Teat these comnittees shril neat formally at leust twice prlor to the
nest confcreance; and that clese comtact be maimtained at gther tiues
by Nalephicnz or wail.

That all Confeverse Cemzitbec deciglons cnd xecomnendstions be deter-
mined by wajoricy wele.

That a zopy of the minuvtes of all Corforence Committee meetings be
kept on {ile in the NSO gnd be wmade available to any murber on
request.

Thit each Conf:rence Committee preparve and present & report at the
next World Scriice Conference.



WORLD SERVICE OFFICE, INC.

Nov. lst., 1976 - Sept. 30th, 1977

DONS'TIONE FOR YEAR

San Fernando Valley, A.S.C. SO. CQ.ceececcescnsscenseseeel’50.00
Bay CitieS A.S.C. SQ. Cl.eeeeeccccnccsscacensccnasecnees 40.00
Freewheelers Group No. Hollywood, CA...cccccceeccceccass 10.00
Mid Valley Group Van NUyS, Clecescceccccccsoscossscccsces 20.00
Bob Barrett L.A.cescscesscccsscossosncsnscscsnncnnnssss 10.00
Perry Inman TeXaS.cecceecescccscescccsccsscsosscsscsnssnsase D.00C
Freewheelers Group No. HOollywood, Ca..cececeecocscecsseass 10.00
Bob Barrett Le.Bccceccesccscscecsscsccccccascsosssecsssscsnsces 10.00
Vida Neuva Group Chino, Ca..cccccceccccsccsscecosscscsces 4.00C
Brenda Griffith Emmaus, Pl.ccceccccccvecsccsrccsscscssces 10.00
Pennsylvania Regional East@INececccesccccscccsscssccsnsses 36.35
San Fernando Valley A.S.C. SO. Clc.ccececcccccscccocecseasl00.0C
Beryl St. Meeting San Deigo, Ca...ccccececscecscscccass

Total..-0...1......$380-39

Literature Sales"...'.....I....'-".Cl‘...l.........$2'70407—7"

Total..’...."...$3'085015

Paid Out Expenses

Mailing.a-ao-o..--o........o.-n--...tn.-.o..o.o.o...-c.$342-06
Telephone.o...l.cl’....‘o.o..lD.o..l'to..t...o.oo.cooo. 295058
Office Supplies. @ ® ® © 0 0 6 ° 0 OO OO O OPS B OSSO O E OO OL eSS B OO ON 311.07

Printing.aoonocliaoo..-....0..0-OOQOOCO‘CTO.Q.-_QOOOQ0011869051

TOtal...-........$2,81_8.22

Balanceo.'..o.onooo.onnq-o

Assets

Literature on Hand Pd...ce.0..9750.00

Due InvoiceS..ceceoccesescass. 300.00

Tctalcooooiio‘.'...00000..$l'050.00

Total Telephone Calls 1,200
Starter Kits Sent Out 100
Mail Outs 200

5.00

. e a$3, O‘.‘J

<

°© 0




NARCOTICS ANONYMOUS

Bay Cities Area Service Co.i... iitee

P.O. Box 1449

Redondo Beach, Califori.iv $u278
(213) 372-9666

MAY 5, 1977

FIRST REGIONAL COMMITTEE MEETING
ON APRIL 17, 1977 SUNDAY, 3 p.m. at SURVIVORS CLUB

Serenity Prayer
Frank D. makes ppening statements.
Business open for discussion.

A.

.

DO WE REALLY NEED A REGIONAL COMMITTEE?

1.

Phil asked if the areas will be able to unite as one or if they wi!
stay in their own areas of business?

a) Kathy replied to the above that we have had activities in the p:
which were made possible through all the different areass but th:
they have not been stated on paper as a regional activity. The
activities have been a benefit to all the areas.

Frank made a suggestive proposal that we have a chairman on a rotai
basis with flexible ideas and structures or have one main chairman
with a formal type structure. Frank made motion and was second bv

Phil.

a) It was voted to have a rotating chairman.

INSTITUTIONAL WORK.

L.

Kevin F. nominates Henry as Institutional Chairman protempt for
Institutional work on a regional level. Second by Keith W.

a) Kathy brings up that Chuck Gates was given the position on an
informal level not on a regional level.

b) People in charge of institutional committees in institutions:
1) CARL BAGGET - C.R.C. (WOMEN)
2) JOHN THEODORE - CHINO (MEN)
3) JOHN PARKER - CHINO (MEN)

c) Doug made motion for Henry to draw up a report on all instituti
meetings and who is in charge of those meetings.

d) B2Above motions were passed.

ENTERTAINMENT COMMITTEE:

1.

The people who are involved in the entertaimment or activities
ccmmittees should get together from all the areas and acknowledge
whether or not we need an entertainment committee on a regional le

Outcome will be discussed at the following business meeting. {6-19-

A. CENTRAL OFFICE?:
NEEDS MORE WORK, IDEAS, HELP & TIME.

Leem@ammnmn~n wmaandd wra



H.

M., A, EASTER DANCE

‘ib

Doug makes a request to know why Ventura County received only $62.0
and San Fernando Valley and Bay Cities Areas received $130.00 each.
When the funds were to be divided evenly. among the areas involved.

3) Kathy and Frank said they would both look into it. Kathy .also
said.that she would notify Doug as soon as she knew something.

Funds from the dance were divided as follows:

a) BAY AREAS-$130.00
b) SAN FERNANDO-$130.00 plus $150.00 (WAS USED TO RENT HALL)

c) VENTURA COUNTY-$62.00
d) W. S. 0. - $100.00 (SAN FERNANDO & BAY AREAS MADE A DONATION OF

$50.00 apiece)

REGL ONAL COMMITTEE MEETING TO BE HELD JUNE 19, 1977.

l.

2.
3.

4.

7

1.

th

Meeting will be held at the Survivors Club (11339 Moorpark, N. Holl
at 3 p.n.

KATHY LENT will be acting chairman.

Following regional meeting will be held in Ventura County.

Voted that Regional Committee meetings will be held once every thre
months.

TRADITION |
Collected $7.68 - made rent of $7.00

Keith W. motioned to colse meeting.

1. Second by Mark M.

Meeing closed.





