WNepeoties @“ VAeYs YRIOUS

LL%S? Werld Serviee @@w‘ﬂg@mm@@
&\ 6

0 IOﬂgera %)
November 13,1976 |

Ventura,

' C al i‘PoY‘ni G
USA




NARCOTICS ANONYMOUS

#WORLD SERVICE CONFERENCHE

November 13, 1976
Ventura, California

AGENDA

1. Opening Prayer.
2, Reading - the Twelve Traditions of Narcotics anonymous.
3. QOpening remarks.
4, Roll Call.

5. Conference procedure (for this Conference).
©. Report - world Service Office.

7. Report - world Service Bosrd.,

3. Kkstablishment of Conference Committees.

Y. The N.A. Dollar (supporting our services).
10. The N.A, TREE.

1l. Planning session.

12. Closing Prayer.
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OrENING STATEMENT

N.b., as we know it, was formed in 1953. In 1959, our
tledgling felleowship survived & major crisis. Lack of adherence
to the Tr.dirvions almost destroyed us. 4As our fellowship started
te grow &galin the corcept of a Board of Trustees was put into
action to help prevent this from happening again, In the begin-
cing our Yrustees actad as a "Board of directors", guiding tne
srowth of the fellowship, and safeguarding our Traditions. The
Board of Trustees was given the authority to act in this manner
until such time as our fellcwship could manage its own atfairs.

Today, we again stand at a crucial point in the growth of N.a,
The stage is set. This i3 the First world Service Conference. an
importantt event, for the fellewship unc for the Trustees, an event
which is the result of three years of planning and work. It isy
end has been, the intent ol the aorld Service Board to transfer the
decision-making process and guidance of iN.A. to the fellowship,

In lovking bsck at the last lew years, the inteant of the Board
becom:s obvious. Yhe first phase of this eflrort was to set the
scene Dy training members to take over responsibility, expunding our
available literature, encouraging new meetings and service committees
and setting up a2 functioning world Service Office. This first phase
i3 conplete, The second phasze was to establish a service structure
vnicnh make it possioble for the fellcwship to be self guidirg. This
w:3 tne purpose of THE N.i. TREE, to establish a method by which
decisions couid be maie by the fellouship. This phase is well oz
its waye. OQur groups have active ofticer.; and representatives; area
committees and regional ccmmiivtees nave bzen established amd are
functioning; and we have a world Service Conference. The final
chase of this project is the actuu:l trsnsfer of uecision-mak:.ng and
guidance from the Boird to the fellowship. This final phase begins
today, with the rfirst sorld Service Jonference,

“he purpose of this Conference is Vo set in motion the wheels
which will make it possible to nave future Yonferencel: which are
iruly represenceative of the fegllowship and orderly in mture. we
have the oppertunity to do something significant for n.A. i we can
LUt personalities aside and worxg together for the benefit of the

fellowship as a wihicle-



ROLL CALL

+or the purpose of tuis conference, Reiions and Areas have been
wrbitr.rily detined according to location and number of m:etings.

It i3 possible that these definitions do not conform to actual
existing regions and Areas, If s0 please announce addidons or
corrections during the Roll Call wh:n the error occurs, ar. we
will correct our records accoruingly.

rlesse submit Group Registration Forms (or equivalent) for jic-
gional and Area Commictees.

Tne number of meetings. in a Region or Area nas been deter:incd
by review of the Group Registration Forms we have receive:.
there are probably many unregistered meetings, some meetinss may
have moved, and some may have folded. If you know of a
which has started, moved, or folded in the last three mon:i:
please fill out a Group Registration Form wilh s much ianrz

cion as you nave and turn it in at the literature sales too o,

If you have found any errors in the world Dirzctory, ples.:. ril:l
out a Group Registration Form with as much inform tion as vou
have and turn it in to the literature 3uales table.

ROLL CALL

£ or the purpose of this conference, Regions and Areus have been
arbitrarily defined according to location and number of meetings.

It is possible that these definitions do not reprosent actual
cxisting Kegicns and Areas. If 350 plexse announce auaditicns or
cerrections during the Koll Call when the error occurs, and we
will correct our records accordingly.

rlease submit Group Registratiun ¥orms (or equivalent) for Rs-
gional and Arz2a Commibttees,

Th- number of meetings in a Region or Area has been detirmined

by review of the vwroup Registration Forms we have recéived. There
are probably many unregistered weetings, some meetin;;s may have
moveu, and some may have foldea. If you know of a group vhich
ras started, moved, or folded in the last three months, nlease
£ill out a Group Registration Form with 33 much information as
you hiave and turn it in at the literature sales tuble.

If you have bund any errors in the world Directory, pleause fill
out a Group Registration FForm with as. wuch .informition as you
have and turn it in to the literature salis table.
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EOTION: Due to the fact ihat many Regional Commmittess hava not 23 yet formed and

thil those which have formed have only done =o recently; I move that for

this Pirst World Sexrvice Conference the Yerld Service Board meet with
Arsa Service Reprs=entatives as well as Regional Service Del=zgates.

PROPOSED PROCEDURE--

Fho wil! be recognized?

Any Jduly elected 15D

. Any duly elected ASR

. Any Trustse .

. For groups outside of Califormia who have not s yet formed Area Comaittoes
one :zpokesman will be recognizad frem each state, province, or forsign country.

Ve SIS

A1l others wlho wish to be heard shall communicate through their Representative.
They shill not be callsed upon from the floor.

Only ASR's, RSD's, Trustees, and zuthorized spolkesmsn shall have a vote on any
item considered.

417 decigions shall bas by majority vote.
There shall be no "cross' discussion.

The Parliamentarian shall have the right to interrupt the asssmbly or any spsaker
whenever such action is necessary to maintain crder.

Discussion on any maiter sbkall be limited to 2 maximum of ten minutes.

We ask that any stutements from recognized speakors be limited to five ninutses.



4.5 .0 . HETPORT. 1.

Jns year ago Narcotics Anonymovs had again reached a turning point.
L.cit of communication was evident in the kird of confuvsed quesitions and
wu-directed letters we recseived at thz W.5.0. Starting from the point of
Zstting all mail sent into P.C.BOX 622 Sun Valley again was our first
erfort.Second was the need to answer all mail and keep a record of all
Startor Kits sent cut so that follew up could take place later.

A basic ne=d for more litezrature had to be met and met at once.Despite
miny requests to the fellowship,only a trickle of input was coming intc
the literature committee.We tried,for s number of reasons,to fill this
necd as quickly as nossible.One,we kmew that a varisty and some differsud
forms of informaticn would help us %o grow. Two,since area representation
wag mere widely being initiated,our structure book,talked about for a very
long time,had to bs published to give some purposs,guidarcs and unity to
the Fellowshkip as a whole. Thiee,iunds,both donations,little enough ac
bost and 'One'book sales would not be enough to sustain uvs through the .rans-
ition period which was taliding place;ti.: result of funde being used to build
up arsza and regional service arms of N.A. Four,ths World Dircctory,needed
for many cbvioue reasons,hzd to be completed now. Five,the sixteen year
nesd for,at least,a Spanish translaticn of cuw White Book,starting with an
1.P. Just had to ccme about. We had lout the headway we had mads in Mexbico
and South America and all our gioups,to the bezt of our knowledge in thusa
areas had dried up. This had to be changed.

Whers are ws now? In less than ten months we have 'The Tree',six
English and one Spanish Informational Pamphlets,The World Direétory updated
to November 1lst '76 and a Complete Group Kit.

After three yocars of trying to contact the old groups of Drugs Ancn-
yrious in Australia we were able to find the new groups,four in number and

after some communication they decided to join us as Narcotics Anonymous.



¥Y.S5.J.REPORT ccnt'd .

Their grovpe ave growing Tzgt since April'76 thsy now number eighieen,
Starting ir Sycney in ¥ew South Wales they spread six hurdred miles south
to Eielboume ard the sane distance North to Brisbane in Queensland. Tuo
grauss have started in Perth in Western Australia and we have every reason
to b2liave that growith wili contimie. To the North in Canada groups are grow-
ing 18 well as lonsrs. Ths last request foit a Starter Kit and other liter-
aturg,that we have joot received,stating that many are seeking our kind Vof

program,was from Bembay,India.

Sincs March we have answared all letters,except these now on hand, we
rive shinmved out one hundred and eightcaon Starter Kits and answered about
eight hundred jbone calls fruz addicts.lawilles,prebation officers,nurses,
drug abroe proprans,doctors end judges. We aave done our best to make the

proper decisions when they had to Le mide .nd will continus to do so.

Sut.11/8/'76 j.p.k.



#ORLD SERVIGE OFFICE RIEPORT. '75-176

v ol el to JUNE 20th ‘776 (67: ronths }nz'i(_-d.\'

Do sl s
Medn it $ 5.00 DOWATIONS & 348.85
Se i * 1L.00

7.00 SaliS $ 11e0.%6

R s A D e

£

7

25.00 LOERYTURE
5

$-nta lipzn 3.
Por dazunt 10. TOTH L 351£29.8)
L Mirada 55 .

Dovrney 30.

Urion Clty 29. F{FENGES

883888838 33%

Finasidn ic for vent,

Lermoza Beach 10. Pwone,

3. Freanelsao 3. printing,

Jecwood Uiy 10. iiliag,

.0 rrett 10. stitisnary

Puriety Ja. 50 vl mige.  $1524.27
Fdlisg 219,84, S —_

S.n Fr reneises. .00

Cotnoanwa. ), Ar. 3.00 T iiwnce

Vin huys .S, 2.0 5.54

Trvad < 548.85
SRy 40 A8 33 530 AR 5 oo & W34S TR AN IFE NET I 2

JULT 1st to OCTORT: 3.at. (Four montlo period)

i M3, fo.00

s c.s.o.gww 53.00 FRINTER. % 1$)).)) DONATIONGS $ 288.50
Z M=n.’ 20.0C 1400.00

3 Ta.Women. 19,00 MATLING 198.50 LITHRATURE

. SAYES. $ 195,95

T tlomen. 8.5C
3.3.0,. £0.00 ""‘AI‘.,QE»,...J

e td oS e

L: 3 WIgai £C.O5 2 SUPFLYG . 195,08 TCTAL. S 224

ek, S.L.0bispo 30.00
Judi.  Hawnild, 5.00 HISC. 15.00 TOTAL

Inn. Heehesver.hoY. __ 3.00 BHazaidon f EXRNSES. J 2095.73
"at3l. $ T83.50_  &St.luke's 9i,.25 e
GXPENSDN . § 4095.78  BALANCE. 5 147.4
T st poriad tai:l. Above Bal.
LM% 37327 TOTAL.
RSN 3 L2005 153.22

F:lureas & 153.22

A1l litaritvre on hané paid te Lhia date. 11/3/'76

d.p-k.



50D SERVICE 30AND GUIDELINSS.
1.

In our Fellowship the Traditions pracesded the Trustees so our policies
1ers at work to direct and guide Car Truaztees as they were duly selected and
sppolatad in the begining. Sincs then our Trustees are men and women wno havs,
ro:r iae naost part,aexhinited certain qualifications ncccessary for Trusteaeship.
{ualificavions z2lone dc not always make an e.d;nirable Trustea but from basizs
we can 4row In exparience and wisdom. Qualilications that hava become zccept-

ed and followed in the operation of the Fallowship to date are these.....

1. At lsaet 5 years total sbstlnence.

2. Sarvice experiesucs as shown in their cowmmitiment to thelr Group,area or

ragion.
3. Voridng koowisdze of and mearing of all of our Traditions.

‘o To pive Timz,0apability and Reuctuves neccessary for Trustse servica.
5. Yo ks willing to sarve.

Tiie mumwer of Trustess at present seecws sdoquate,too many cculd become
wiwitldy and just as confusing wg au so0: tlmss in ths past\.A’L'-pmse.n.,wu the
32xV]1CE BOMD OF TRUSTERS are the direc: :nd directive service body of iL.A.
Jince this auv vimea cuems to lwply 2 go-erning bedy,though iV i3 rot ceally
az,wi.en we musit. continue to encourae,in ali .q‘i.arters,ihe fom1tion of ropre-
sentiation groups at all ievel-s of sarviuoJWs will continus to act in good faith
and in full adhersnce to tha Traditicns at car level untll cther service betims
iy 1aid out in 'The Tree® appoint or elsct thsir Belegates to meet with us .t
tl.e Corferunce T:;ble; lie imust s0f course,exert utmost fZexibility at this
level feoxr scme time so that legal and proceadnral methods may be worked ouws -io
ensure the utumest vnity in our efforts.Ws trast that these can ba as sinple
:3 pagsikle yet sophisticated enough tc nrotsct us froa ourseisvss ard olhe.s.

gr .o Lhat

Vg Juould now be inicisting guidelines Jor ihe Conference.lucther,:



-
our reupership has grown and capablo people are appearing whno can assums active
roles as Chalrpeople and Officers at their levels of servicej;then perhsps our
Trustees can give more of their time to the needs of their Trusteeship.

In the meantime,in order tnat,we the present Trustees can better scive
our office,some more definitive guldelines are needed.Thess need not be
comprehensive btut they should be a clear expesition of our adherence to
the Traditions 219 a primary base from wlich to grow.Time and the needs that
arice will determine more fully cur goals and our capacities.To anticipats
the needs and initiate the means to enlsrge and strengthen our Fellowship,
if rot the first geal,then is certainly cluss to it. To this end let us lay
out scme simple proposals tu take care cf some of our needs.

All prosent Trustess are permanent but are subject to the followingeeocs...
A. loss of abstinence results in autoiatic removal from office.
B. [emoval for dus causejzt Conference level. N.A. membership is
not afiected.
C. [Regignation by Trustae.

D. Trustee may request leave ol abseace or non-active status when

warrantsd.
B, Death of Trustee.

How do we replace? Now that ovr Stiucture is guiding our Fellowship
in more aread than ever befor:,wa siwald start with qualifications from
pags 1 /s 1to5. Nominaticns should come from the World Service Board Of

Trastess and/or Coufersnce Delegates.



3.

GENERAL HESPONSIBILITIES OF BOARD OF TRUSTEES MEMBERS.
A1l Trustees to work with GENERAL SERVICE DELEGATES ON GENERAL SERVI(:
CONFERENCE level. when and as soon as they are duly elected and rezay uo
aseune responsibility.This November may be the begining of the true
SERVICE STRUCTURE. There we can work out proceedures for future coni'.--
ences,with we hope a minimum of personality problems. As was previously
stated,let us remain flexible during this period of construction.Let us
follow 'The Trea' and perhaps all can attain maximum benefits.

Principally we are hers to safeguard N.A. Traditions,to bs respcnsible
for servics funds,to oversee service units,service staffs and all functions

of present and future units.

Trustees are mcmbers of GENERAL SERVICE CONFERENCE and are co-responge
ible with the GREWERAL SERVICE DELEGATES i*n all decisions aifucting ovey-
all service.

That end,to which all our efforts should be directed,is our first goal;
'To carry the messagas to the ADDICT who still suffers.' in whatever way is

dictated by our conscience and our expuarience.

To remember that only with GOODWILL
can we be TRUSTED SERVANTS and not
authoritarians,

Submitted,corrected and
approved by Board. 8/27/776
J opoko



MEMBER S

GENERAL SERVICE BOARD OF TRUSTEES

WILLIAM BECK

14691 Vinceanen St.
Panarama City, Ca. 91442

CHAS. (CHUCK) SKINNER
West Holt Avenue Sp.19
Pamona, Ca. 91766
(714) 622-0229

CLIFF KRAFT

14637 Pioneer Blvd.
Norwalk, Ca. 90650
(213)864-8459

DENNIS MC GAUGHRAN
164 Allison Street
San Francisco, Ca. 94812

(415) 587-7576

BEOB BARRETT
5945 Stevely St.
Los Angeles, Ca.
(213)294-7702

SYLVIA MAGDALENO
I'.0. Box 24603
Cakland, Ca. 94623
(415) 547-3690

90003

1976

JACK WHALEY
136% Main Street
Seal Beach, Ca. 90740

GLORIA CLOEMAN

(Non-Addict Trustee)
6317 Fairmont Ave.

El Cerrito, Ca. 94530
(415) 525-9058

GREG PIERCE
4219 Bakman St.
North Hollywood, Ca. 91604

(213)763-8193

MEIL, HELLMAN

14673 Hawes St.
Whittier, Ca. 90604
(213) 944-2983

CARL, BAGGETT
670 South Sunset, Ave.
West Covina, Ca. 91790

(213)338-5555

JIMMY KINNON
10717 Sherman Way

Sun Valley, Ca. 91352
(213)765-3821 :



PROPOSAL ~ CONFERENCE COMMITTEES

A. That the followlng Conference Committees bz established to wWork for the bensiit
of the fellowship until the next Conference.
1. Coordinating '
2. Planning
3. Finuince
4. Literaturs Review
5. Institutional
6. Public Relations

B. That the composition of these comittees shall be:

1. Gdd in number (preferably 7, 9, or 11 members)

2. Made up of members in a manner representative of the fellowship
a.) two members from California Kegion A
b.) two members from California Region B
c.) two members from cutside of California
d.) One Trustea
8.) additionil members as= needed

Note: addition2) mewbers can te appointed only after a, b, ¢ srd d are com—
plete and be made up of not wors than one additional a, b, ¢ or d.

C. That the Committee msmbers (described abova) have the following qualifications:
1. The willingness, desire, and ability Lo serve
2. A history of sobristy
3. Relative experience or ability

J. That the affairs of ezch Conference Coarrlttee be managed by ths fellowing cfficers:
1. Cne Chairman )
2. Cne Secretary
3. One Trustee

That these Conference Comittees be establishzd as soon as poussible by the

following procedurs:
1. Each.Committee Chairman and Secretary be ncminated and elected by tlids
Conferenca
2, That a Trustee be appointed by the WSB to serve on each Coamuittes
3. That the three officers of cach Committoe selest additional Committee members
by majority vots
/. That members wishing to be cuonsidered for Ccmmittee service compiete and

submit the attached application

3

F. That 111 Conference Cormittee cecisions 2rd reccmmendations be determdned by
majority vote.

That a copy of the minutes of all Confersnce Ccmnittee meetings be keph.on file in
the WSO ind be made available to any member on request.

<

4, That each Conference Committes propare ard present a report at the next Vorld
Service Conferance.



NARCOTICS ANONIMOUS GROUP ReGISTRATION FORM.

The purpose of this form is to establish or maintain the link be=-
twean your gzroup and the rest of N.A. We nead the following information
in orxder to list your gwroup in the World Liractory,send you materials
such as new litsrature,forthcoming News Lstters and general corrsspond-
ence. We alsc need this so that we may refer newcomers and new groups
in your general area to your G.S.0. Floase [ill 1t out and retum it to

P.0.EOX 622
Sun Vallsy, Ca. 9135

Date. State. City.

( ) We're staiting a new group,plesse send Sitarter Kit and add ug to tha

Vorld Directexy.
{ ) There have been some changes;the following is updated information.

‘MEETmG DAI. TB‘E. Aol{o( ) P'uin( )
1YFS OF MEETING. OFEN{( ) CLOSED( )

HEETING LOCATION.

STREET.

CITY. STATE._ ZIP.
MAILING ADDKGSS
: NAME.

STREET.

CITY. STATS. 21p
SECEETARY. PHGIE.( )
THEASURER. PHONE.( )
G.S.R. PHONE.( )

IF YOUR GROUP HAS ANY SFECIAL NEEDS,PROBIFMS OR QUESTIONS,USE il
REVERSE SIDE OF THYS FORM 70 CGMMUNICATE THEM TO THE WORLD OFFICE.



COnPuRoNCE COMMINLTS A v LICATION

I would like to serve on the following committee:

v

Name

Address

Ihone Occupation

Souriety date Blective position (if any)

List specific experiences or aptitudes wuich gualify you to serve
on the above committee.
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FIRST WORLD SERVICE CONFERENCE
Ventura California
November 13, 1976

The First World Service Conference resulted from several years of phone
calls and letters among members of the Fellowship interested in developing
greater unity, better communication and expression of the group conscience

of N.A.

The Conference included participants from 14 States and 2 Foreign Countries.
There were 37 participants in all. The Conference lasted 1 % days. The
notes and minutes (of sorts) that were taken of this first Conference are

imprecise and lack great detail.

The general result of this first Conference was to formulate Committees
to work more diligently on new N.A. literature and a Book on Recovery
and also to develop more clearly the guidelines, policies and Structure

of N.A.

No specific record was kept of the motions made at this Conference.





